OFFICIAL MINUTES
of the

MONTGOMERY COUNTY GOVERNING BOARD OF EDUCATION
Thursday December 14, 2023

The Governing Board of Education of Montgomery County, State of Ohio, met in regular
session on Thursday December 14, 2023, 4:30 p.m. The meeting was called to order by
President Greg Shell. The Pledge of Allegiance was given.

Roll Call
Present: Mr. Shell, Mr. Smith, Mr. Michael, Mr. Roberts, Mr. Steck
Others Present: Mrs. Cox, Mr. Fox, Mrs. Geers, Mr. Couts, Mrs. Anyanwu,

Mrs. Gunnell, Mrs. Sears, Cinda Shell, Dom Gussler, Barb Steck,
Virginia Roberts

Election of President Pro Tem for |anuary 4, 2024
#229-23

Motion made by Mr. Roberts and seconded by Mr. Michael to elect Mr. Smith as
President Pro Tem.

Roll Call

Yeas - Mr. Roberts, Mr. Michael, Mr. Steck, Mr. Shell
Abstain - Mr. Smith

Nays-  None

Motion carried

Approval of Minutes
#230-23

Motion made by Mr. Smith and seconded by Mr. Steck to approve the minutes of the
regular business session meeting on November 16, 2023.

Roll Call

Yeas - Mr. Smith, Mr. Steck, Mr. Roberts, Mr. Shell, Mr. Michael
Nays - None

Motion carried
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Adoption of Board Agenda
#231-23

Motion made by Mr. Roberts and seconded by Mr. Michael to adopt the agenda for
November 16, 2023, Regular meeting.

Roll Call

Yeas - Mr. Roberts, Mr. Michael, Mr. Smith, Mr. Shell, Mr. Steck
Nays - None

Motion carried

Communications

Recognition of Greg Shell

Impact Report (handout)

Audit Update

COSSBA - Dallas, Texas, Feb. 22-25, 2024

Superintendent's Recommendations and Reports

Safety Issues this week

DEW Update

Facilities Update

2024 Board Meetings Discussion (handout)
Draft January 4, 2024 Agenda (handout)

Personnel Actions
#232-23

Motion made by Mr. Steck and seconded by Mr. Roberts that the resignations
/retirements found in Exhibit 2 be approved.

Roll Call

Yeas - Mr. Steck, Mr. Roberts, Mr. Smith, Mr. Shell, Mr. Michael
Nays - None

Motion carried

#233-23

Motion made by Mr. Michael and seconded by Mr. Smith that the new employment,
contract amendments, and supplemental contracts in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Shell, Mr. Steck, Mr. Roberts
Nays - None

Motion carried
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#234-23

Motion made by Mr. Roberts and seconded by Mr. Steck that the unpaid leave in
Exhibit 2 be approved.

Roll Call
Yeas - Mr. Roberts, Mr. Steck, Mr. Smith , Mr. Michael, Mr. Shell
Nays-  None

Motion carried

#235-23

Motion made by Mr. Michael and seconded by Mr. Shell that the termination in
Exhibit 2 be approved.

Roll Call
Yeas - Mr. Michael, Mr. Shell, Mr. Smith , Mr. Roberts, Mr. Steck
Nays-  None

Motion carried

Approval of Performance/Consultant Contracts
#236-23 .

Motion made by Mr. Roberts and seconded by Mr. Michael that the following
performance/consultant contract(s) be approved for the services, rates and effective
dates listed on the contract:

District/County

Contractual agreement between the Montgomery County Educational
Service Center and the Shared Resource Center to provide services to
Vandalia-Butler City Schools for the 2023 - 2024 school year in the amount
of; not to exceed $15,000.00 from District/County.

Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Smith, Mr. Shell, Mr. Steck
Nays - None

Motion carried
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Acceptance of Financial Statement
#237-23

Motion made by Mr. Smith and seconded by Mr. Roberts to accept the Financial
Statement as presented in Exhibit 3.

Roll Call
Yeas - Mr. Smith, Mr. Roberts, Mr. Steck, Mr. Shell, Mr. Michael
Nays-  None

Motion carried

Approval of School Contract(s)
#238-23

Motion by Mr. Michael and seconded by Mr. Roberts for approval of the following
School contracts be approved for the dates, service, and fee as listed on the
contract(s):

Board of Education of Benjamin Logan Local Schools

Board of Education of Brookville Local Schools

Board of Education of Celina City Schools

Board of Education of Dayton Regional STEM School

Board of Education of Dayton Early College Academy

Board of Education of East Central Ohio ESC

Board of Education of ESC of Central Ohio

Board of Education of ESC of Lake Erie West

Board of Education of Hamilton County ESC

Board of Education of Jefferson Township Local School District
Board of Education of Kettering City School District

Board of Education of Miamisburg City School District

Board of Education of Milton-Union Exempted Village School District
Board of Education of Twin Valley Community Local Schools

Roll Call
Yeas - Mr. Michael, Mr. Roberts, Mr. Shell, Mr. Smith, Steck
Nays-  None

Motion carried
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Acceptance of Funds
#239-23

Motion by Mr. Roberts and seconded by Mr. Steck for approval of the following Funds:
State of Ohio, Department of Education & Workforce $1,125,194.64

Roll Call
Yeas - Mr. Roberts, Mr. Steck, Mr. Smith, Mr. Shell, Mr. Michael
Nays-  None

Motion carried

Approval of first amendment to State of Ohio, Epartment of Education & Workforce
ReadOhio agreement for services
#240-23

Motion made by Mr. Steck and seconded by Mr. Smith to approve the following
amendment:

RESOLVED, that the Montgomery County Governing Board of Education to
approve the amendment to State of Ohio, Department of Education &
Workforce ReadOhio Agreement for Services as per contract.

Roll Call
Yeas - Mr. Steck, Mr. Smith, Mr. Michael, Mr. Shell, Mr. Roberts
Nays-  None

Motion carried

Approval of Memorandum of Understanding
#241-23

Motion made by Mr. Smith and seconded by Mr. Michael to approve the following
memorandum of understanding:

RESOLVED, that the Montgomery County Governing Board of Education to
approve the Memorandum of Understanding between the Montgomery
County ESC and PAST Foundation (“PAST”) to broaden the participation of
Ohio students in the emerging career cluster of Advanced Manufacturing,
Information Technology and Telecommunications by working with area
educators to develop leadership and career pathways in the above fields,
in the amount of; not to exceed $6,500.00 as outlined in the
Memorandum of Understanding.

Roll Call
Yeas - Mr. Smith, Mr. Michael, Mr. Shell, Mr. Roberts, Mr. Steck
Nays - None

Motion carried
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Approval of Contract with K-12 Business Consulting, Inc.
#242-23

Motion made by Mr. Roberts and seconded by Mr. Shell to approve the following:

RESOLVED, that the Montgomery County Governing Board of
Education approve the contract with K-12 Business Consulting,
Inc. to provide services to the Kettering City Schools Board of
Education in searching and securing a Treasurer/CFO as per
contract.

Roll Call
Yeas - Mr. Roberts, Mr. Shell, Mr. Smith, Mr. Michael, Mr. Steck

Nays - None

Motion carried

Approval of Resolution with Southwestern Ohio Educational Purchasing Council
#243-23

Motion made by Mr. Michael and seconded by Mr. Steck to approve the following:

RESOLVED, that the Montgomery County Governing Board of
Education approve the resolution with Southwestern Ohio
Educational Purchasing Council as presented in Exhibit 4.

Roll Call
Yeas - Mr. Michael, Mr. Steck, Mr. Smith, Mr. Shell, Mr. Roberts

Nays-  None

Motion carried

Approval of Insurance Rates
#244-23

Motion made by Mr. Roberts and seconded by Mr. Smith to approve the following:

RESOLVED, that the Montgomery County Governing Board of
Education approve the insurance rates for Medical, Dental, and
Vision for the 2024 plan year (January 1, 2024 - December 31,
2024) as submitted. Distributed separately.

Roll Call
Yeas - Mr. Roberts, Mr. Smith, Mr. Shell, Mr. Michael, Mr. Steck
Nays -  None

Motion carried
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Approval of Board Contributions to Employee HSA
#245-23

Motion made by Mr. Michael and seconded by Mr. Steck to approve the following:

RESOLVED, that the Montgomery County Governing Board of
Education approve contributions by the Board to the Health
Saving Accounts of employees who participate in the High
Deductible Health Plan for the 2024 plan year (January 1, 2024 -
December 31, 2024) according to the following:

$1,600 for single participants

$2,500 for employee + spouse participants
$2,500 for employee + children participants
$2,500 for family participants

Roll Call
Yeas - Mr. Michael, Mr. Steck, Mr. Smith, Mr. Shell, Mr. Roberts
Nays - None

Motion carried

Approval of Memberships
#246-23

Motion made by Mr. Steck and seconded by Mr. Roberts to approve the following:

RESOLVED, that the following memberships be approved for the
calendar year 2024.

OSBA

OSBA Legal Funds

Ohio Education Policy Institute (OEPI)

Ohio Coalition for Education of Children with Disabilities

Roll Call
Yeas - Mr. Steck, Mr. Roberts, Mr. Smith, Mr. Michael, Mr. Shell
Nays - None

Motion carried
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Approval of Time/Place of the 2024 Board Meetings
#247-23

Motion made by Mr. Roberts and seconded by Mr. Steck to approve the following:

RESOLVED, that the Montgomery County Governing Board of
Education approve the time/place of the 2024 Board meetings.
Distributed separately

Roll Call

Yeas - Mr. Roberts, Mr. Steck, Mr. Smith, Mr. Michael, Mr. Shell
Nays - None

Motion carried

Adjournment
#248-23

Motion made by Mr. Roberts and seconded by Mr. Shell that the meeting be
adjourned.

Roll Call
Yeas - Mr. Roberts, Mr. Shell, Mr. Smith, Mr. Steck, Mr. Michael
Nays - None

Motion carried

- >N
Meeting adjourned 5:43 p.m. : / § 3
gcioumed 543 YR
ent

Presi

Treasurer
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Exhibit 2

Employment - all subject to proper certification and experience, where required, and contingent upon
negative fingerprinting results:

a. Accept Resignation(s)/Retirement(s):

Khandis Beardmore, Contracted Reserve Teacher, effective January 8, 2024

Shelly Davies, Community Engagement and Outreach Manager, effective November 27, 2023
Evan Easterling, Educational Assistant, effective December 8, 2023

Malori Feltman, Pathway Specialist, effective December 11, 2023

Gracelyn Kline, Educational Assistant, effective December 4, 2023

Rosemary Newland-Cardwell, Educational Assistant, effective December 14, 2023

Victoria Postway, Contracted Reserve Teacher, effective December 8, 2023

Morgan Steinkamp, Communications and PR Coordinator, effective December 31, 2023
Kennedy Treber, Substitute Educational Assistant, effective January 5, 2024

Alesha Wiggins, Accounts Payable Clerk, effective December 31, 2023

b. Approval of New Employment:
Approval of Administrative Staff, One Year Contract:

Shelly Davies, Senior Manager, Marketing & Outreach, Salary Schedule 1015,

$51,346.00, effective November 27, 2023

Diane Farrell, Project Specialist, $67.00 per hour, effective December 11, 2023, As Needed
Jennifer Gerspacher, Occupational Therapist, Salary Schedule 703-C-6, effective
December 11, 2023

Melanie Ricketts, Occupational Therapist, Salary Schedule 703-D-10, effective December
11,2023

Approval of Licensed Staff, One Year Contract:

Victor Cobb Jr., Contracted Reserve Teacher, Salary Schedule 720, effective December 11,
2023
Khandis Beardmore, Teacher, Salary Schedule 715-A-1, effective January 8, 2024

Approval of Classified Staff, One Year Contract:

Malori Feltman, Scholars Program Manager, $32.00 per hour, effective December 12,
2023, As Needed

Harvey Johnson, Educational Assistant, Salary Schedule 835-3, effective December 7, 2023
Mackinze Martel, Educational Assistant, Salary Schedule 835-1, effective January 8, 2024
Keith McGuffie, Educational Assistant, Salary Schedule 835-8, effective December 7, 2023
Trinh Phan, Educational Assistant, Salary Schedule 835-8, effective December 4, 2023
Shelby Rice, Educational Assistant, Salary Schedule 835-4, effective December 7, 2023
Kennedy Treber, Educational Assistant, Salary Schedule 835-1, effective January 8, 2024
DeArrya Wilson, Educational Assistant, Salary Schedule 835-8, effective December 7, 2023

Approval of Classified Substitutes:
Lori Alejandro Gracelyn Kline Darries Wilson
Approval of Certified Substitutes:

Shaniqua Appleberry Bobbi Bohme
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Exhibit 2 (Continued)
c. Approval of Contract Amendment(s):

None
d. Approval of Resolution for Additional Days:

None
e. Approval of Contract Renewal(s):
None

f. Approval of Supplemental Contract(s):

None

g. Approval of Non-Renewals:
None
h. Approval of Unpaid or Partial Leave:

Khandis Beardmore, Contracted Reserve Teacher, November 7 & 8, 14 & 15, 2023
Suzanne Buckner, Educational Assistant, November 7 & 15, 2023

Yvonne Greenlee, Educational Assistant, November 3, 2023

Zachary Holt, Educational Assistant, November 3, 2023

Valarie Lawrence, Educational Assistant, November 10, 2023

Lenai McPherson, Interpreter, November 17, 2023

Desiree Perkins, Educational Assistant, November 2 & 3, 2023

Selena Readle, Educational Assistant, November 10, 2023

Katherine Vincent, Educational Assistant, November 16, 2023

i. Approval of Termination:

Takia Early, Educational Assistant, effective November 11, 2023
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Board Memo for Period Ending November 30, 2023

Rolling Report

e The rolling report continues to show a projected loss at year-end. However, the
projected deficit is far smaller than last month due to another great month. We
were hoping to hit break-even by the end of Q2 but the timing is likely not going
to work out.

Board Report pg.1

e This continues to be a more detailed recap of the rolling report.
o Overall, we took in $300,000 more than we spent.
o Encumbrances remain flat.
o Outstanding invoices are looking great.
= Billing cycles for our programs dictate this timeline ( in arrears)
= 80% were issued in the last 30 days.
= One invoice over 90 days.

District/County pg.2

e We are continuing to see the usage of these funds as you will see under the
District/County contracts. Most of the focus has been on growing the fiscal staff in
our Montgomery County districts through the SRCs Pathways Program.

Investments pg.2

e We still have just one CD on the books.
o Hoping to add to this in the coming months

All Other Funds pg.3

e We continue to seek out and add new grants as shown in the acceptance of
funds on this agenda.
e Our largest deficit continues to be EANS.
o We are in the last year of this funding currently serving 25 non-public
schools

200 South Keowee Street | Dayton, Ohio 45402
f @MontgomeryCountyESC | &9 @MCESC




Three-Year Comparison pg.4

e There has been a steady increase in both receivables and expenditures over the
last few years as the business continues to grow.

e Qutstanding invoices are low in comparison to prior years. This is a result of the
timing of billing. We are continuing to tweak invoice timelines to better
accommodate the districts we are serving.

Final Notes

e Most programs are continuing to run at or slightly ahead of the Master Plan.
o The variances in most programs do not have much of an impact on the
budget.
= However, there are a few programs that can vary only slightly and it
would have a significant impact on our bottom line.
e These are the ones we are keeping our eyes on.
e End-of-year numbers will continue to fluctuate as we progress through the year.

There is no reason to expect anything other than what was projected at this
point.
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