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Additional Targeted Support & Improvement Schools

● Langston Chapel Elementary & Stilson Elementary
○ Students With Disabilities (SWD) subgroup



Teachers struggle with scaffolding Tier 1 instruction to help students close learning gaps quickly

Solution: Partnering with Corwin for Teacher Clarity work, an instructional design process that 
cultivates a classroom culture of ownership of learning

■ What am I learning? (learning intentions)
■ Why am I learning it? (relevancy)
■ How do I know I’ve learned it? (success criteria)

Additional challenges for Students with Disabilities
● Staffing - qualified sped teachers
● Scheduling - time for sped and gen ed teachers to collaborate
● Aligning goals and strategies with what students need the most - prioritizing needs

Solution:  Implement Specially Designed Instruction (SDI)

RECAP: How did we get here and what can be done about it?



RECAP: Specially Designed Instruction

● Adapting instruction to address the unique needs of a student that result from the 
student’s disability to ensure access to the general curriculum

● Content Expert vs. Characteristics of the SpEd Learner 
○ Allows SpEd teacher to focus on becoming expert in one area (characteristics of the SpEd 

learner) instead of all areas (multiple content areas for multiple grade levels AND 
understanding what each individual SWD needs)

● Began SDI training at LCES and LCMS this school year; implementation takes 
approximately five years. 



GaDOE SDI Pilot
● Selected LEA’s 
● FY23-FY26
● 5-Year Implementation Plan

Build a common 
language and 

definition of SDI

Establish 
essential 

elements of SDI

Define & implement 
data- based 

individualization 
framework for 
successful SDI

Identify the 
“what” and “why” 

of SDI

Identify 5 key 
elements of 

implementation 
fidelity

GOALS:



Participation of SWDs in General Education

● SWD students are general education students first. 
● This can be overwhelming for teachers.

63%
percent of children with IEPs 
served inside the regular 
class 80% or more of the day

95%
percent of children with IEPs 
that spend some portion of 
their day in general 
education classes



Comparison of Traditional Co-teach and SDI Co-teach

Traditional Co-Teach
A specific type of collaborative teaching 
format involving two or more certified 
teachers (i.e., general education and 
special education) ….

• who share instructional responsibility 
and joint accountability 

• for a single group of diverse learners 
via partnership strategies in a general 
education setting.

SDI Co-Teach
A specific type of collaborative teaching format 
involving two certified teachers in a general education 
setting

• General education teacher focusing on the content 
(curriculum)

• Special education teacher focusing on 
understanding the unique needs of the child’s 
specific disability and determining strategies that 
can be used to help them master grade level 
standards



What is Specially Designed Instruction?

Specially designed instruction means adapting, as appropriate to the needs of an 
eligible child, the content, methodology, or delivery of instruction

● To address the unique needs of the child that results from the child’s 
disability; and

● To ensure access of the child to the general curriculum, so that the child can 
meet the educational standards within the jurisdiction of the public agency that 
apply to all children. 



● SDI is what is done by the teacher, not the student, to help close 
the academic performance gap between students with disabilities 
and their general education peers.

● SDI is what a teacher does to present information to the student 
that is different than what other students receive.



Let’s Break It Down

Why?

Ensure child’s 
access to the 

general curriculum 
so that the child can 

meet the 
educational 
standards.

Who delivers?

SDI is typically 
delivered by the 
special educator

Where?

SDI is a service, not a 
place. SDI can be 

provided in any location, 
as long as the location is 

consistent with the 
student’s IEP and the 

student’s least restrictive 
environment.







Specially Designed Instruction

● It is planned, organized, and meaningful and is delivered in an 
explicit, intentional and systematic manner.

● Accelerates student progress to approach or achieve grade-level 
standards.

● Required, rather than just beneficial, for students to meet 
educational standards.

● It does not involve lowering standards and expectations for the 
student.



Roles in Implementing SDI

● General Education Teacher:  Provide a content-rich lesson that 
addresses the learning target.  This will include a list of tasks to be 
completed during the instructional time.

● Special Education Teacher:  Gather information about the tasks 
and setting as well as the student’s strengths, weaknesses, 
response styles, learning styles and interests.

● Both Teachers:  Identify possible barriers for the individual 
students in reaching the goal of the learning target through the 
chosen tasks.



Steps for the SpEd Teacher in Preparing for SDI

1. Create a Class Learning Plan and know your students.
2. Obtain a list of instructional tasks for the lesson from the 

general education teacher.
3. Gather information from the general education teacher about 

the tasks and setting for the lesson.
4. Intentionally plan with the general education teacher lesson 

enhancements or strategies for the individual students to 
compensate for their disability and access the curriculum.

*Time for collaborative planning for SpEd teacher and GenEd 
teacher is critical.



Class Learning Plan





SDI

Class Learning Plan



Sample Lesson Plan with SDI









BCS SDI Implementation Framework

● Partnership with GLRS (division of First District RESA) to provide 
training and ongoing coaching to identified schools (LCES, LCMS, 
SES)

● Utilizing Fulton County Schools’ framework and rubric for SDI 
implementation and progress monitoring



Core Behaviors of
Special Educators









Example Coaching Plan





Implementation Challenges
● Will take multiple years to fully implement with fidelity at any one school
● Will require initial training and ongoing coaching and support
● Will require progress monitoring to determine effectiveness of implementation and identify 

schools/teachers in need of additional support

How can we provide support from the district level that can assist schools with SDI implementation? 
● Identify district personnel who could serve as SDI Coach
● Develop a plan for SDI Coach to provide training to teachers in identified schools (SES, LCES, 

LCMS)
● Develop a plan for SDI Coach to provide ongoing support and coaching to identified teachers
● Develop a progress monitoring plan to measure success of SDI implementation and determine 

schools/teachers in need of additional support


