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Governor’s Recommended Budget

State School Fund

Student Investment Account (SIA)
High School Success

Early Literacy

Expand Child Care & Preschool Facilities
Early Learning Program Enhancements
Child Nutrition

Employment Related Day Care (ERDC)

K-12 Summer Enrichment (2023 Only)

Early Literacy

Expand /Enhance Targeted Strategies

Co-location of Early Learning &
Affordable Housing

Implement Ethnic Studies

GRB 23-25
$9.90 billion
$977.4 million
$329.7 million
$100 million
$100 million
$62.5 million
$54.7 million

$41.3 million

$30 million

$20 million

$18 million

$5 million

$1.4 million

Notes:
6.5% increase
9.5% increase
5.8% increase
Evidence based, targeted literacy strategies
Intended to build capacity of providers
Provides living wage to learning professionals
Hunger Free Schools Program grant

Increases rates fro ERDC providers

Provided by Tribes or community based partners
(2021=%200 million, 2022=%$150 million)

Summer programming for PreK-5, requires 50%
District match

Investments in Student Success Plans

Integrate ethnic studies and social emotional learning





Next Steps beyond GRB

* Budgeting process continues, based on assumptions

+ Waiting on Legislative Co-Chair’s proposed budget (and
process to follow)

+ ODE “official” State School Fund (SSF) estimate issued

first week of March

* Understand how State enrollment impacts SSF
allocations, including SPS declining enrollment

* Consider reduction in reserves (approx. $5 million)





Enrollment Projection Considerations

+ Partner with Lane Council of Governments (LCOG) for
Demographic Information and Geo-Coded Resident Information

# Live Birth Rates (5 years prior)

+ Quarter One Enrollment (5-Year Actuals)

+ Five (5) Year Median Cohort Survival Rates

* Housing Developments and Construction Starts

» US Census data informing school age children from developments

* Projections updated with transfer information





Enroliment

Enrollment summary
(with Margin of Error)
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Enrolilment

Elementar(y Enrollment

Elementary

5100
4890 4
4680
4470
4260
4050
3840
3630
3420
o210
3000

4,997 5,011
4,946 4,955 4,960 . P

)

7
%

i SN
V Al

School Year





Enrolilment

2500
2450
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Middle School Enrollment

<> Middle School
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School Year





Enrolilment

High School Enrollment

<> High School
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Enroliment

Charter & Alt. Ed. Enrollment

<> Charter Schools Altervative Education
1700 1,659

627 656 642 658

School Year





2022-23 General Fund
Beginning Parameters

“ 49% of 2023-25 Biennial Funding

* Anticipated State School Fund Reduction due to Declining
(Projected) Enrollment

« All provisions of anticipated Collective Bargaining Agreements

« 2022-23 Statfing “Roll-over”, adjusted for enrollment,
temporary increases removed

* 15% Increase in Property / Casualty / Auto Insurance

+ 5% Increase in Fuel & Utilities





2022-23 General Fund
Beginning Parameters

* 5% Increase in discretionary Supplies & Materials due to impacts of
inflation

+ Capital Outlay Budget “Roll-over”

+ EliminateVoluntary Early Retirement Assessment Reduction (pay as we go)
* 7% Reserves of Operating Expenditures

+ $1,000,000 Contingency Funds

= $1,000,000 Instructional Materials Fund Support from General Fund
(transfer)

+ $1,000,000 Technology Fund Support from General Fund (transfer)





Next Steps:
Work Session: March 16, 2023
Proposed Budget Presented: May 4, 2023

Questions?
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Technology
Services

Budget Committee





Student Devices Deployment

Student Device Distribution (Year 3 of the SPS 1:1 deployment)

e Kindergarten & 1st Grade Students - 1:1 iPads
e 2nd Grade Students - 1:1 Touch Screen Chromebooks
e 3rd Grade - 12th Grade - 1:1 Standard Chromebooks

Chromebooks - Estimated 5 years of Life - Apple iPad’s - Estimated 4 years of Life

Currently we get about 6 years of life out of Macbooks/iMacs/Dell's. Current hardware
trends are making them more difficult to upgrade and may limit max life of the devices.

Secondary Labs (Business, Drafting, Auto, Science, etc...) updated during the 2015 bond are
reaching end of life and will need to be replaced soon.





SPS Student Device Lifecycle

9200 devices checked out to students
876 student lab devices

150 hotspots deployed to SPS families
and staff (22 being used on a regular
basis). Paid through ECF (Emergency
Connectivity Fund) grant to that will
pay for hotspot services through
6/30/2023.

Student Device Maintenance

9% required repairs (screens, keyboards,
headphone jacks, etc.)

3% lost/missing devices

11% missing chargers

Retiring 800 End-of-Life Chromebooks
this year

673 Lab devices scheduled to be
replaced in summer of 2023 & 2024





Staff Devices

2022-23 Staff Device Updates

s 200 certified staff laptop & desktop for new staff and replacements for end-of-life
devices. ($280,000 general funds and ESSR)

% 50 classified staff front office replacements ($150,000)

% 10 - Classroom Projection System Upgrades ($80,000)





Technology Fund

Starting Year Balance: $3,834,421
Budgeted ESSR Funds: $1,000,000
Est. Student Hardware Expenses: ($561,253)
Staff Hardware Expenses: ($346,747)
Infrastructure/Projection Upgrades ($160,000)
Est. Remaining Tech Funds: $3,766,421

A large refresh of student devices is expecting on happening in 2026-27. Under our

current funding levels we should be able to continue technology device replacements
through the 2028-29 school year.





Device Costs Increasing

Student Devices - 10,500 Devices

e Average Cost of Device: $480
Certified Staff Devices: 700

e Average Cost of Device: $1300
Classified Staff Devices: 700

e Average Cost of Device: $1400

Total Student Devices

Tablet Devices

Apple Computers

13.9%

PC Computers
3.1%

7.6%

Chromebook Computers

75.4%





Student Device End of Life by Year

Estimated Student Device Replenishment Purchases
B Lab Devices [l iPads [ Chrombooks

4000
3500
3000

2000

1000

0

2023 2024 2025 2026 2027 2028 2029

We will have a large number of student and staff devices will need
to be replaced in 2026-27 (est. $2,000,000).





