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HPS BOARD OF 
EDUCATION 
GOALS:

1. All students will demonstrate accelerated growth in reading with 
the goal of meeting proficiency by the end of grade 3

2. All students will demonstrate accelerated growth in math with the 
goal of achieving Algebra I readiness by the end of grade 8

3. Increase student achievement in grades 9-12

4. Reduce student chronic absenteeism districtwide

5. Increase equity districtwide



CHOICES

This budget is about choices.

There are a number of definitions for the word choices.  

The simplest, most appropriate, and most applicable definition in terms of a budget for HPS is:  
The opportunity to choose.



HPS 
BOARD 
OF EDUCATION 
ARTICULATED 
BUDGETED 
PRIORITIES:

1. Continue to provide mental health supports to students with a focus on providing mental health 
supports to elementary students.

2. Funding to ensure that we can fill any and all vacant positions and, to the extent possible, ensure 
that the staff represents the varied cultures in our community while continuing to be 
well-qualified.

3. Continue to think through racial balancing with the hope that there is state and federal money to 
support our efforts.

4. Update HVAC systems in our facilities.

5. Invest in our curriculums, and as a starting point make sure all curriculum is current.

6. Ensure we have appropriate funding for pupil services to support our students- especially those 
students in crisis

7. Keep all elementary class sizes “reasonable” and avoid large class sizes (reasonable=contractual)

8. Ensure we have the appropriate Special Education resources to meet all students’ IEP hours

9. Adopt the state-mandated reading program, ensure we have coaches in place in all schools, write 
any new curriculum associated with the state-mandate, and maintain such resources throughout.



10. Administration eliminated the Director of Social Studies Position, along with the Coordinator of 
Secondary Special Education position- how do we fill that gap?

11. Ensure that our schools are safe. Tap into resources that exist. 

12. Be sure that the technology in all our classrooms is up-to-date and that we remain on pace to 
have technology that isn’t too far behind.

13. Focus on attendance and truancy

14. Ensure that we curate the spaces in our school buildings and that such spaces are not 
“anxiety-inducing” for students.

15. Hire enough teachers to keep high school class sizes reasonable (i.e. between 24-26).  Consider 
hiring an attendance clerk.

16. Do not decrease student activity funds for the high school.

17. Continue to offer many AP Classes due to their high rigor and continue to expand the opportunity 
for students to take AP classes. Having so many AP classes is a huge draw to the district.

HPS 
BOARD 
OF EDUCATION 
ARTICULATED 
BUDGETED 
PRIORITIES
(CONT’D):



GOAL #1- 
3RD GRADE 
READING 
PERFORMANCE

READING DISTRICT 
DATA BY GRADE

While the data is not complete and we have a lot of work to do to reach the goal of all 
students meeting proficiency by the end of 3rd grade, we are seeing improvements in the 
areas of foundational reading skills, reading accuracy and fluency.

Kindergarten

Meeting 
current grade 
level 
benchmarks
Nov 2022

Meeting 
current grade 
level 
benchmarks
Nov 2023

Capital Letters 70% 68%

Lowercase Letters 66% 60%

Consonant Sounds 43% 35%

Short Vowel Sounds 46% 41%

 Meeting 
current grade 

level 
benchmarks

Nov 2022 

Meeting 
current grade 

level 
benchmarks

Nov 2023

Grade 1 50% 43%

Grade 2 52% 52%

Grade 3 50% 56%



GOAL #2-
ALGEBRA 1 
READINESS

MATH DATA BY 
GRADE, 
DISTRICTWIDE 
(FALL 2023)

Grade 
Level Math Screener

Percentage of Students Meeting 
Benchmark 2022

Percentage of Students Meeting 
Benchmark  2023

K Not assessed   

1 Basic Fact Fluency (+/-) Count on 73% 58%

2
Basic fact fluency(+/-) 

up to and including Doubles 55% 47%

3

Comp. Fluency (+/-)
Screener 2 

(New students: Start at Screener 1) 41% 41%

4

Comp. Fluency (+/-)
Screener 3 

      *Comp. Fluency (x)
Screener 1 73% 45% *

5
Comp. Fluency (x)

Screener 2 48% 41%

6
Comp. Fluency (÷)

Screener 1 49% 34%

7 IXL Diagnostic Screener 7% 18%

8 IXL Diagnostic Screener 6% 12%

Positive trends in specific areas of math performance indicate the need to continue the 
department’s current emphasis on strengthening instructional practices and curriculum to improve 
students’ foundational and problem-solving skills. 



GOAL #3- 
GRADES 9-12 
PERFORMANCE

 Hamden School District

School Hamden High School
Accountability Year 2017-18 2018-19 2021-22 2022-23

1a. ELA Performance Index-All Students 55.9 55.8 53.3 49.2

1b. ELA Performance Index-Students with High 
Needs

47.2 48.6 45.4 42.4

1c. Math Performance Index-All Students 51.3 51.4 48.4 46.3

1d. Math Performance Index-Students with High 
Needs

43.7 44.4 40.4 40.3

1e. Science Performance Index-All Students   50.4 48.4 48.8

1f. Science Performance Index-Students with 
High Needs

  44.0 40.9 43.3

On-track to High School Graduation 92.4% 90.0% 74.2% 76.6%

Math and ELA performance indices from the Next Generation Accountability System report 
support the school’s goal of strengthening instruction at the Tier 1 level. Data also highlights a 
positive trend in the percentage of students on-track to graduate

. 



GOAL #4- 
CHRONIC 
ABSENTEEISM

Chronic Absenteeism (definition): The Chronic Absenteeism rate equals the percentage of 
students who are absent 10% or more of their enrolled school days. 

District 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Hamden 
Public 

Schools
15%  14.7% 14.4% 33.8% 34.9% 27.7%

*For the 2019-20 school year, chronic absenteeism calculations are based only on in-person school 
days until mid-March 2020



GOAL #5- 
EQUITY

Staff Professional Learning, 2023-2024

•Culturally Responsive Brain and Practices 

•Engaging Students with Diverse Learning Profiles

•Equitable Practices: Learning Targets and Classroom Discourse

•School-Based Equity Teams continue to meet monthly with Dr. LaSalle-Finley

•Analysis and Action Planning around DESSA and Next Generation Accountability 
Reports 

District hiring

•22% of the new certified staff hired are  POC

•Development of Increasing Educator Diversity Plan



GOAL #5- 
EQUITY 
(CONT’D)

Over the last several years, HHS expanded placement criteria used to determine eligibility for enrollment 
in Advanced Placement (AP) courses. The proportion of students within their respective ethnic subgroup 
enrolling in AP courses has increased for students identifying as Black, Hispanic, and White. 



CURRENT YEAR 
INCREASES 

•$1,000,000 increase in Professional Services related to special education 
and Kindergarten eligibility assessments

•$500,000 increase in special education bussing

•Costs associated with the statutory requirement for students until age 22

•Increase due to First Student transportation contract

•Additional funding related to facility usage

•State Board of Education required racial balancing

•Salary increases pursuant to contract

•Windows 11 update ($250,000)

•Costs associated with increased multilingual learner enrollment 



STATUS OF THE HPS BOARD OF EDUCATION ARTICULATED 
BUDGETED PRIORITIES



WHAT DOES IT MEAN TO HAVE A STATUS QUO BUDGET?

Merriam-Webster defines Status Quo as:  “The way things are now.”

But that is just definitional.  What is the impact of a status quo budget?



WHAT WE 
WOULD LIKE TO 
DO BUT CAN’T 
WITH A STATUS 
QUO BUDGET

• Additional Resource/Special Education Teachers to address increasing student needs, and to expand 
Co-Taught Model at K-1 levels

• Paraprofessionals for all Kindergarten classrooms

• Additional TESOL (EL/ML) Teachers at Hamden Middle School and Hamden High School

• PPT Coordinators at the Elementary level 

• Increase full-day classes for 4-year-olds at Alice Peck

• Busses for Secondary Transition students to attend job sites and make community visits

• Districtwide De-escalation and classroom management specialists at the elementary and secondary 
levels

• Additional SRBI Coordinator at Hamden High School 

• Three District-wide attendance Specialists who can visit students’ homes

• Development of a First Responders Academy in conjunction with HPD and HFP

• One additional SRBI Coordinator at all Title I Schools (Total of 3 additional)

• Addition of a Boys’ Volleyball Program and Girls’ Flag Football Program at Hamden High School

• Addition of Co-ed Cross Country and Co-ed Track and Field Programs at HMS



BUDGET 
ALLOCATIONS

2020-21 Legislative Council 
Budget 

$89,395,925 0% increase

2021-22 Legislative Council  
Budget 

$91,394,925 2% increase

2022-2023 Legislative Council  
Budget

$91,394,925 0% increase

2023-2024 Legislative Council 
Budget

$94,394,925  3.2% increase

2024-2025 Proposed Budget $100,645,738  6.62% increase 



• The proposed budget for 2024-2025 is $100,645,738.

• This reflects a 6.62% increase  

• This increase assumes the use of additional state and federal grant funds 

where allowable 

• This proposed budget:

• Fully funds actual operational expenses 
• Maintains contractual obligations 
• Supports BOE Goals around achievement, equity, and attendance 

SUMMARY










