SHAC Meeting Minutes_ November 16, 2023

Participants:

In person: Anila Deliu (staff, chair) Dr. Janelle Porter (staff), Shannon Tilsworth (staff), Dylan Nguyen
(student), Dimitri Nguyen (student), Dr. Dustin Miller (Liberty Hospital); Monica Miller (CCPHC), Jeanene
Morris (Tri-County), Jesse Tyler (Staff), Kyndall Penyweit (CCPHC), Susan Bartlett (staff), Lezlie Paden
(staff).

Meeting minutes:

= Welcome

= Meeting minutes from last year approved

= Recap of the last session intervention suggestions

= Anila shared about district’s goal of Increasing the capacity of classified and certified staff to respond
to social-emotional needs. SHAC suggestions on supporting student mental wellness aligns with such
goal.

= Susan Bartlett shared about the work that is being currently done district wide to support teacher
mental wellbeing

= Anila shared a few data about family engagement survey from last winter- 40% of families are not
sure or do not know where to find community recourses their family may be interested in. 331% of
students do not know where to go when they need help.

= Members weighed in on deciding our top priority for this year: Whether focusing on the Staff or
Family/Parents:

o Jeanene Morris (Beacon Mental Health) would like to leverage some of her
organizations resources and focus the intervention to train/work with staff members.

o Jessi Tyler (NKCSD SCRS) supported the idea of focusing more on the parents given that
there is ongoing work focused on staff and that when students are in school they are
receiving the needed support. She underlined the need to make sure that students are
provided with the same support at home.

o Lezlie Paden (NKCSD ELL Coordinator) also supported the idea of focusing on parents
especially the refugee and emigrant families who need the help and the support to
connect with community resources.

o Shannon Tilsworth (NKCSD Health Services Ass. Dir.) suggested meeting parents where
they are in the community partnering with faith-based organizations, food pantries and
work together to support them.

o Dr. Miller (Liberty Hospital) supported the focus on staff noting that we need to work
with them and get them on the same page before we work with parents.

= Anila opened up the poll and 92% of the members present in the meeting voted to focus on Parent
interventions this year.

= The committee worked in small groups for the rest of the meeting to match potential interventions
with resources (district and community).

= Suggestions are listed below:



Interventions

Resources

Family university (4 mini events by feeder
pattern

Block/ Neighborhood events

Reaching out to community and faith-based
organizations to meet with parents

EEC and k-5 targeted webinars and
workshops

Lunch and learns

FB lives

Workshops with new refugee families
Presenting at youth and church events
(where parents gather)

Jewish Vocational Center

Della lamb

Clay County PHC

Beacon mental health (BMC)

Clay County Public Courts (Monica Miller can
connect us with them)

Students willing and trained to present

Staff to run participate

Neutral physical Space

After hours - time and people
Transportation — Iris, Ride KC

Interpreters

Food and Produce

Childcare options

Marketing

Technology

Online platforms — expertise in utilizing them
effectively

Funds

= A subcommittee was created to work on identifying first interventions, developing action steps, and
manage implementation. Members will meet monthly to work on potential interventions.

Subcommittee members:
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Monica Miller (CCPHC)
Kyndall Penyweit (CCPHC)
Jesse Tyler (NKC High School)
Susan Bartlett (NKCSD)
Shannon Tilsworth (NKCSD)
Anila Deliu (NKCSD)

Tatiana Mytsa




