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Presenter Notes
Presentation Notes
Good Evening Board Members, Superintendent, and Cabinet.  I am Stacy Ayers and I am the Director of State and Federal Programs.  One of my roles in my position is to oversee all of the processes related to the LCAP, and tonight I am going to share with you our Mid Year update related to our local control and accountability plan. 



Background
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Senate Bill 114 (2023) added a requirement for LEAs to 
present a report on the annual update to the Local 
Control and Accountability Plan (LCAP) and Budget 
Overview for Parents (BOP) on or before February 28 
each at a regularly scheduled meeting of the governing 
board or body of the LEA.
The report must include the following:
•All available midyear outcome data related to metrics 
identified in the current LCAP; and,
•All available midyear expenditure and implementation 
data on all actions identified in the current LCAP.

Presenter Notes
Presentation Notes
Senate Bill 114 recently add the requirement that we need to present an update to the board by February 28 that will share any midyear updates on the metrics included in the LCAP as well as share with you an update on our midyear expenditures and implementation related to all of the actions identified in the current LCAP. 

We also wanted to share with you an update on the changes to the Budget Overview for parents. 



LCAP Budget Overview
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LCFF supplemental & 
concentration grants, 

$5,619,796 , 7%

All Other LCFF funds, 
$58,967,287 , 69%

All other state funds, 
$9,234,158 , 11%

All local funds, 
$6,415,469 , 7%

All federal funds, $5,185,739 , 
6%

Total LCFF Funds , 
$64,587,083, 76%

Projected Revenue by Fund Source

Presenter Notes
Presentation Notes

This graphic shows the makeup of our Budget overview for parents.  On the right side, you see a blue and gray pie chart.  This shows the dollars that we are allocated as a district based on the local control funding formula.  You can see that the blue section show the base grants funds totaling 58.9 million dollars and 5.6 million in supplemental funds.  This makes up 76% of the district budget as shown in the large gray portion of the pie on the left side.  The smaller portions shows 5.1 million coming from federal grants. 6.4 million from other local funds, and 9.2 million coming from other state funding.  

LCFF: $64,392,702
Federal: $5,082,337
State: $7,934,295
Local: $6,4446,247
S&C: $5,510,598
Other LCFF: $58,882,104
�My first pass at an updated LCFF budget based on the increased enrollment and unduplicated count is:
�LCFF: $64,587,083
S&C: $5,619,796�Other LCFF: $58,967,287




District LCAP Goals
Goal 1

Student Outcomes
Goal 2

Engagement 
Goal 3

School Climate
State Priorities 1, 2, 4, 

7, & 8 State Priorities 3 & 5 State Priority 6

Support high quality teaching 
and learning in the 21st Century 

though the implementation of an 
articulated CA standards-based 

curriculum, instruction, and 
assessment to ensure multiple 

pathways to College and Career 
Readiness for all students. 

Create engagement 
opportunities for student 

academic and social-
emotional success.

Create and sustain 21st

century learning 
environments that are 
safe, healthy, positive, 
and attractive for all 

learners. 
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Presenter Notes
Presentation Notes
The LCAP is a three year plan, and we are in the final year of the plan that was drafted for the 2020-21 school year. We are in the process of getting input from educational partners on the goals and actions that we would like to see in the plan for the next three years.  These are the current goals in the LCAP.  Our parent committees and staff have been looking at these three goals and are in the process of making some enhancements to the language included; however the focus of the broad goals will stay the same – focusing on student outcomes, engagement, and school climate. 



Support high quality teaching and learning in the 21st Century though the 
implementation of an articulated CA standards-based curriculum, instruction, and 
assessment to ensure multiple pathways to College and Career Readiness for all 

students. 

State Priorities
1, 2, 4, 7 & 8 

Highlight of Metrics

Recruit and Retain Highly 
Qualified Staff

Provide research-based, CCSS 
Aligned Instructional  

Materials

Multi-Year Professional 
Development Plan

Completed

ELA and Math Academic 
Indicator

i-Ready Proficiency Report
73% ELA, 68% Math

% English Learners making 
progress on ELPAC

CTE Pathway Completion

19.2% in 22-23
(Desired Outcome: 17.5%)

College and Career Indicator Reclassification Rate

10.4% in 21-22
14% in 22-23

Advanced Placement Pass 
Rate

72.1% 21-22
77.8% 22-23

(Desired Outcome: 81%)

11th Grade ELA/Math CAASPP

ELA – 63.3 points above 
standard

Math – 31.6 points above 
standard

Broad Course of Study
Increase STEAM opportunities

A-G Completion Status

66.6%
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Goal 1

Presenter Notes
Presentation Notes
Each goals has metrics that we monitor annually and throughout the year to determine if the programs that we are providing for our students are making a difference.  These are the metrics associated with Goal1.
These metrics are the most recent information that we have, including current data from the California Dashboard that was released on December 15.  

The first two metrics at the top, starting from left to right, are local indicators.  We have met the standard for qualified staff and Common core materials. In the plan we indicated that we would write a mutli-year professional development plan and this is complete.  On the recent Dashboard launch, you can see that we scored blue in ELA (which) is the highest color in the spectrum and Green in Mathematic, which is the second highest color indicator.  Similarly we received a green color for our English learners making progress.  We have 54.2% of students making progress on the ELPAC.  We have surpassed our desired outcome for the percentage of student who have completed a CTE pathway.  And we scored “hih on the college and career indicator.  We continue to grow in our the percentage of EL students who are able to reclassify each year and pass rate percentage of 3 or higher on the AP exams.  We continue to monitor our 11th graders each year on the CAASPP as they are continually performing above the standard the on the CAASSPP.  Each year we have added programs to increase STEAM opportunities at our schools.  And the percentage of students meeting A-G status is at 66.6%, which is above the state average at 51%. 





Create engagement opportunities for student academic and social-emotional success. State Priorities 3 & 5

Highlight of Metrics

Local Survey Attendance Rate

95.46%

Suspension Rate
1.5%

Expulsion Rate
.2%

Desired Outcome: Less than 
.5%

Drop-Out Rates

Middle School: 0%
High School: 2%

Desired Outcome: Less than 
.5%

Chronic Absenteeism Indicator

12.8%

Desired Outcome: Less than 4.5%

Graduation Rate

97%

Desired Outcome: Less than 98%
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Goal 
2

Presenter Notes
Presentation Notes
For Goal 2, we look at data from our Local Climate Survey and the met this standard for the local indicator.  Our average attendance rate is 95.46% and even higher this year thus far.  Our suspension rate is at 1.5% and expulsion rate is at .2% and even though these are low, we would like to push ourselves to make this even lower in future years.  Our drop out rates at the middle school is at 0% and 2% at the high school, which if far below the state percentage at 9.6%. For Chronic Absenteeism, we are still trying to recover from the pandemic. We are yellow on the dashboard based on 12.8% of our students missing 18 or more days last school year.  However, we are on track to decrease this percentage for next year.  The desired outcome that we set, was set pre-pandemic.  We are very proud of our graduation rate which is Blue on the dashboard. 



Create and sustain 21st century learning environments that are safe, healthy, positive, 
and attractive for all learners. State Priority 4

Highlight of Metrics
School Climate

85% of 5th graders report that they feel 
safe at school on the California Healthy 

Kids Survey
(Desired Outcome: 97%)

California Physical Fitness Test

2022-2023: Percentage of students that 
participated in all 5 fitness standards:

5th 93.18%
7th 96.25%
9th 94.17%

Facilities Inspection Tool (FIT)

All school facilities were report as 
having a rating of “good” or 

“exemplary” on the annual Facilities 
Inspection Tool (FIT) report in Spring 

2022. School Dude is used to monitor 
work flow.

Parent and Family Engagement 
Teacher Connectedness

Surveys
Committee Participation:

Curriculum
VAPA

Technology

Parent Connectedness

99% usage rate
Committee Participation:

DELAC
ELAC
SSC

PAC/LCAP
CCEIS
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Goal 3

Presenter Notes
Presentation Notes
For the metrics for Goal 3, we monitor the question on the healthy kids survey each year in the percentage of 5th graders that report that they feel safe at school.  We also monitor the percentage of students who participate in the physical fitness test taken at 5th, 7th, and 9th grade.  We use the Facilities Inspection Tool to make sure that our schools continue to have an overall rating of exemplary and good.   For the parent and family engagement local indicator, we have met the standard.  And annually we monitor opportunities that we provide to connect with teachers and our families. with input through surveys and committee involvement. 



Levels of Implementation

• Fully Implemented 
• Partially Implemented
• Planned
• Not Implemented

Expenditures and implementation are unrelated.  An 
action can be fully implemented without any 
expenditures for the year.  
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Presenter Notes
Presentation Notes
I am now going to share with each of the actions covered within our three goals.  You will see that each action has been given a ranking by our Ed Services staff related to overall implementation level.  You will see that actions will be ranked according to fully implemented, partially implemented, planned and not implemented. 

You will also see that there are to-date expenditures associated with each action.  The expenditures and the implementation are unrelated.  In other words, it is possible to fully implement an action without spending all of the dollars associated with it. 
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LCAP Goal 1: Support high quality teaching and learning in the 21st Century though the implementation of an 
articulated CA standards-based curriculum, instruction, and assessment to ensure multiple pathways to College and 

Career Readiness for all students. 

Action Budgeted 
Expenditure 

Estimated 
Actuals  as of 

12/15
Implementation Note 

1.1 New Teacher Induction $60,000 $72,500 Fully Implemented

1.2 Effective and Credentialed Staff $21,000,000 $7,777,441 Fully Implemented

1.3 Grade Span Adjustment Staffing $2,500,000 $1,495,579 Fully implemented

1.4 Teacher on Special Assignment - SPED $150,000 $73,392 Fully implemented

1.5 Staff Professional Development $175,000 $41,797 Partially implemented

1.6 Data Systems Coordinator $170,000 $0 Not Implemented

1.7 Implement a System of Local Performance 
Assessments $200,000 $168,036 Fully Implemented

1.8 Language Acquisition: ELD $94,574 $94,574 Fully implemented

1.9 NGSS and Social Science Adoptions $2,000,000 $13,061 Planned

Presenter Notes
Presentation Notes
Goal 1 has 21 actions over the course of three slides.  I am not going to read each slide to you, but rather point out some information that is worth noting. 
For this slide you will notice that item 1.6 is not implemented.  This is a position that has not been filled this year, and we do not plan to fill it at this time.  Current staff has been able to absorb the duties of this position. 
Also, you will notice that item 1.9 has 2 million set aside and we have only spend a small portion of money.  We are currently piloting science new text books and anticipate that we will purchasing them within the next few months. 
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LCAP Goal 1 (Cont’d)

Action Budgeted 
Expenditure 

Estimated 
Actuals  as of 

12/15
Implementation Note

1.10 Professional Development: Technology 
Integration $94,906 $11,205 Partially Implemented

1.11 Inclusion Focused Collaboration for 
Intermediate and High School $22,500 $15,862 Partially Implemented

1.12 Access to Instructional Materials Digitally $10,000 $7,000 Fully Implemented

1.13 Collaboration for Improved Instruction $139,214 $25,562 Partially Implemented

1.14 Site Media Techs $410,000 $106,614 Fully Implemented

1.15 Instructional Technology Supports $275,000 $279,605 Fully Implemented

1.16 Curriculum Coordinators $315,000 $197,871 Fully Implemented

1.17 TCUSD Universal Transitional Kindergarten $200,000 $827 Planned

1.18 K-3 Reading Initiative $90,000 $29,194 Fully Implemented

1.19 Teacher on Special Assignment (TOSA) –
Language and Literacy $150,000 $78,408 Fully Implemented

Presenter Notes
Presentation Notes
On this slide, you can see that we have over spent on item 1.15.  We have many instructional technology supports in place to support our classrooms and many of them have been in place as tools we were using for remote learning.  We will be re-evaluating if all of these programs are still necessary and being used by the teachers going forward. 
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LCAP Goal 1 (Cont’d)

Action Budgeted 
Expenditure 

Estimated 
Actuals  as of 

12/15
Implementation Note

1.20 Tier III Interventions to Support Academic 
Outcomes $100,000 $51,900 Partially Implemented

1.21 Technology Purchases for 1:1 Student 
Devices $1,040,000 $1,059,181 Fully Implemented

Presenter Notes
Presentation Notes
On this slide you will notice that we also spent every penny and more on technology for our students.  This is something that we anticipate will be an on-going expense as we continue to refresh devices.  
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LCAP Goal 2: Create engagement opportunities for student academic and social-emotional success.

Action Budgeted 
Expenditure 

Estimated 
Actuals  as of 

12/15
Implementation Note 

2.1 Parent Square: School to home 
Communication and connection $33,000 $37,035 Fully Implemented

2.2 Professional Development on SEL $13,214 $491 Planned

2.3 Care Solace Counseling Program $15,000 $15,000 Fully Implemented

2.4 Professional Development: Positive 
Relationship Building $45,000 $10,215 Partially Implemented

2.5 Professional Development: Multi-Tier 
System of Support (MTSS) $84,000 $42,242 Partially Implemented

2.6 Parent Engagement: Written and Oral 
Translation Services and Trainings $156,800 $153,997 Fully Implemented

2.7 Enrichment Offerings $128,635 $13,150 Fully Implemented

2.8  Professional Development on Equity, 
Diversity, Access, and Inclusion $50,000 $1,796 Planned

2.9 Paper Co: 24 Hour Virtual Tutoring $181,706.93 $181,706 Fully Implemented

Presenter Notes
Presentation Notes
Goal 2 has 12 actions that takes up two slides.  

Here I want to point out that we have many actions associated with different types of professional development and we anticipate that we will not spend all of the money set aside for PD. 
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LCAP Goal 2 (Cont’d)

Action Budgeted 
Expenditure 

Estimated 
Actuals  as of 

12/15
Implementation Note 

2.10 Summer School $150,000 $0 Planned

2.11 Intervention Support $469,214 $118,239 Fully Implemented

2.12 Public Information Officer $120,000 $52,646 Fully Implemented

Presenter Notes
Presentation Notes
Here you will see that we have not spent any dollars associated with summer school, but we do plan to spend every penny to run an elementary, middle school, and high school summer school program. 
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LCAP Goal 3: Create and sustain 21st century learning environments that are safe, healthy, positive 
and attractive for all learners.

Action Budgeted 
Expenditure 

Estimated 
Actuals  as of 

12/15
Implementation Note 

3.1 Elementary and Middle School 
Counselors $900,000 $439,007 Fully Implemented

3.2 Counselor for all Alternative Education 
Programs $150,000 $78,382 Fully Implemented

3.3 Assist Foster and Homeless Families $90,000 $25,172 Fully Implemented

3.4 Bi-Literacy Program $250,000 $69,135 Fully Implemented

3.5 Director of State and Federal Programs $190,000 $116,574 Fully Implemented

3.6 Maintain Facilities (Routine Restricted 
Maintenance) $2,200,000 $632,903 Fully Implemented

3.7 Student Safety Enhancements $100,000 $4,045 Fully Implemented

Presenter Notes
Presentation Notes
This is the only slide needed for actions in Goal 3 with the 7 actions listed here. 
3.4 Bi-Literacy program is the FLEX program that we discussed in our previous Board meetings.  You will see that we do not have a line for Dual Language Immersion.  This is something that you will see added to the revised version of the LCAP that will be presented to at the end of the school year. 



Oct. 12 PAC Meeting #1

Oct. 26 DELAC Meeting #1

Nov. 30 PAC Meeting #2

Dec. 4-26 School Quality Survey Opens for 
Parents and Students

Dec. 7 DELAC Meeting #2

Jan-Feb Site Needs Assessment Parent 
Meetings (ELAC, SSC, all families)

Jan. 18 PAC Meeting #3

Jan. 22 California Healthy Kids Survey Opens 
for Staff, Students, and Parents

Jan. 24 Board Presentation for Mid-Year 
Updates

20
23

-2
4 
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AP
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Feb. 29 DELAC Meeting #3

Mar. 14 PAC Meeting #4

Feb.-
March

Site Talking Tours with Students; 
SSC completes SPSA 
Evaluations; staff association 
input meetings

April 18 Leadership Meeting

May 9 Final DELAC and PAC: 
Superintendent responds to 
questions

June 12 Board Presentation

June 26 LCAP Adoption

Presenter Notes
Presentation Notes
This is just an overview of the LCAP process that has been happening this school year.  You can see that the items with the check marks have been completed.  Educational partner input is very important as we begin to write another 3 year LCAP so you can wee the timeline associated with the next steps that ultimately conclude with board adoption on the June 26 Board meeting. 
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