
SPECIAL MEETING-WORKSHOP WITH PBK – TUESDAY, JANUARY 23, 2024  
 

1 
 

MINUTES 
The Board of Trustees of the Sweeny Independent School District met in Special Session at 6:00 p.m. on Tuesday, 
January 23, 2024 in person at the Sweeny ISD Board Room, 1310 N Elm, Sweeny, Texas.   Mr. Douget called the 
meeting to order. The Invocation was led by Father Preston and the Pledges of Allegiance to the American and Texas 
flags were led by Mr. Fuller.   
  
The following Board members were present: 
Bryan Douget – Vice President 
Amanda Baca 
Brittanie Hopkins 
Trina Smith 
 
The following Board Members were absent: 
Donna Bohlar-Schroeder – President 
Debra Fields-Bell – Secretary 
Vacant position 
 
The following staff members were present: 
Daniel Fuller, Superintendent 
Amye Kibodeaux, Recording Secretary 
Michael Heinroth, Dir of Operations 
Tyler Rowlett, Principal High School 

Matt Way, Principal Elementary School 
Crayton Henry, Assistant Principal Jr. High 
Ulysses Velez, Chief of Police 
John Seibert, Athletic Director 

 
Also present for this meeting: 
Ron Bailey, PBK 
Juan Lopez, PBK 
Raul Medrano, PBK 
Father Preston, OLPH 
 
Meeting called to order at 6:00 p.m. 
 
INVOCATION  

• Father Preston, OLPH 
 

PLEDGES OF ALLEGIANCE  

• Mr. Fuller 
 
COMMUNICATION FROM THE PUBLIC 

• None 
 
BOARD WORKSHOP WITH PBK ARCHITECTS 
 
 
FUTURE BUSINESS 

• None 
 
 
Board adjourned at 7:49 p.m. 
 - 
______________________________________  ______________________________________ 
Donna Bohlar-Schroeder, President    Debra Fields-Bell, Secretary 


