GLENDALE FLEMENTARY SCHOOL DISTRICT NO. 40
Trust Board Regular Meeting
October 21, 2015, 4:30 p.n.

Public Notice - Meeting Agenda

Motice of this meeting has been posted consisient with the reguirements of ARS. §38-431.02. The
meeting's location is the East Board Roown in the District Office, 7301 N. 58" Avenue, Glendale.

The Board reserves the right to change the order of items on the agenda, with the exception of public
hearings, which are scheduled for a specific time, Board members may participate via telephone
conference call if necessary, At the chaiv's discredon, the Board may carry over consideration of any
business not concluded by 6:00 p.m. to the next regular meeting's agenda.

i. Call to Order

2. Board and Staff Introductions
3. Visitor Comments

4, Approval of Agenda

5. Informational ltems

Assistant Superintendent’s Update
Vallev Schools Presentation
Claims Experience Review - Medical

Claims Experience Review - Dental
Financial Review

I

6. Action Items

a. Approval of Minutes
The minutes of the September 16, 2015 Regular Trust Board Meeting are
submiiied for approval

7. Adiournment

Anyone wishing o review copies of reports of detailed information provided to the Trust Board to substantiate recommendations might
tind this information available g1 the Districi Office. Persons with disabilities may reguest reasonable accommodations by contacting
(523} 237-7110 at least two days pirior 1o the meeting.



GLENDALE ELEMENTARY SCHOOL DISTRICT

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as
information and do not require action.

AGENDA NO: 5.a TOPIC: _Assistant Superintendent’s Update

SUBMITTED BY: Mr. Mike Barragan, Executive Director for Financial & Auxiliary Services

DATE ASSIGNED FOR CONSIDERATICN: Qctoher 21, 2C15

Mr. Rarragan will provide an update pertaining to Glendale Elementary School Dism&tt
business operations.



GLENDALE EEEMENTARY SCHOOL DISTRICT

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as
information and do not reguire action.

AGENDA NO: 5.b TOPIC:  Vallev Schools Preseniation

SUBMITTED BY: Mr. Mike Barragan, Executive Director for Financial & Awdliary Sexvices

DATE ASSIGNED FOR CONSIDERATION: October 21, 2015

Va];iey .Schoe}; staff will provide a presemaﬁon as r.equested by the“’ﬁ:ust Boaﬁ*d Chair.



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board
as information and do not require action.

AGENDA NO:  S.¢ TOPIC: Claims Experience Review - Medical

SURMITTED BY: Mike Barragan, Assistant Superintendent for Financial & Auxiliarv Services

DATE ASSIGNED FOR CONSIDERATION:  October 21, 2015

In August we incurred $535,192 in medical claims which represents a monthly loss ratio of
G7%.

In September we incurred $567,335 in medical claims which represents a monthly loss ratio of

93%. We have incurred $1,635,259 year-to-date in claims (or a monthly average of $545,086).

Rased on the trend we anticipate incurring approximately $6,541,032 in medical claims by June
30, 2016.
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GLENDALE FLEMENTARY SCHOCL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar itemns are submitted to the Trust Board
as information and do not require action.

AGENDA NO:  5.d TOPIC: Claims Experience Review - Dental

SUBMITTED BY: Mike Barragan, Assistant Sunerintendent for Financial & Andliary Services

DATE ASSIGNED FOR CONSIDERATION: _Ociober 21, 2015

In August we incurred $52,623 in dental claims or a monthly loss ratio of 141%.

In September we incurred $37,147 in dental claims or a monthly loss ratio of 89%. We have
incurred $157,408 year-to-date in claims and overall loss ratio of 135% (or a monthly average
of $52,469).

Based on the trend we anticipate incurring approximately $629,628 in dental claims by June
30, 2016. We hope this trend will decrease in the subsequent months otherwise; GESD will be
incurring cost greater than the revenue {premium) generated.
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GLENDALE ELEMENTARY SCEOOL DISTRICT

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board as
information and do not reguire action.

AGENDA NO: S.e TOPIC:  Financial Review

SUBMITTED BY: Mr. Mike Barragan, Executive Director for Financial & Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: OQOciober 21, 2015

The Trust Board will be presented with a Financial Report for June 2015 from Fester &
Chapman, P.C., Certified Public Accountants. The “Ending net position reserved for claims
and expenses” as of June 30, 2015 are $7,041,571.98.



VALLEY SCHOOLS EMPLOYEE BENEFITS TRUST,
GLENDALE ELEMENTARY SCHOCL DISTRICT TRUST MEMBER

Statement of Revenues, Expenses and
Changes in Net Position--Cash Basis
with
Accountants' Compilation Report

June 30, 20158

F@St@%(jhamaﬁ p.C.
Certified Public Accountanis



4001 Morth 3rd Sirest

Chﬁ@mﬁﬁ D.C. Suite 275

Certified Phosnix, AZ 85012-2088

Public

Tel: (802) 264-3077

Accountants Fa: (602} 265-6241

Accountanis’ Compilation Repor

Board of Dirgctors
WVailey Schools Employee Benafits Trust
Phoenix, Arizona

We have compiled the accompanying statement of revenues, expenses and changes in net
position--cash basis of Valley Schools Employee Benefils Trust (the Trust), Glendale Elemeniary
School District trust member (the Member), for the twelve months ended June 30, 2015. We have
not audited o reviewed the accompanying financial statermnent and, accordingly, do not express an
opinign of provide any assurance about whether the financial statement i in accordance with the
cash basis of accounting. The Member is not a separate Fund of the Trust and does net mainiain
an undivided interest in the Trust's net position.

Management is responsible for the preparation and fair presentation of the financial statement in
accordance with the cash basis of acoounting and for designing, Implementing, and maintaining
internal control relevant to the preparation and fair presentation of the financial statement,

Our responsibility is to conduct the compilation in accordance with Staternents on Standards for
Accounting and Review Services issued by the American Institute of Cerlified Public Accountanis.
The objective of a compilation is to assist management in presenting financial information in the
form of 2 financial statement without undertaking to obiain or provide any assurance that there are
no material modifications that should be made io the financial statemant.

The Member does not constitule & separate reporiing entity as defined by generally accepted
accounting principles.

Management has elected to omit substantially all of the disclosures ordinarily included in financial
staternents prepared in accordance with the cash basis of accounting. If the omitied disciosures
were included in the financial statement, they might influence the user's conclusions about the
Member's results of operations. Accordingly, the financial statement is not designed for those who
are not informed about such maiters.

This financial statement is intended for the Trust's znd the Member's management usa only.

We are not independent with respect io Valley Schools Employee Benefits Trust.

Octaber 3, 2015



Yalley Schools Employee Benefits Trust
Statement of Revenues, Expenses and
Changes in Net Position by District--Cash Basis
For the Twelve Months Ended June 30, 2015

Operaling revenues
Contributions
Total operating revenues

Operating expenses

Glendaie
Elementary

10,785,000.00

10,765,000.00

Pald claims 7, 068,651.55
Stop loss reimbursement (743,035.12)
Fixed expense 851,523.84
H.8 A contributions 3B7,147.54
Health insurance pramiums 0.00
Short term disability oremiums 87,413.38
Dental premiums 387.982.82
Vigion plan premiums 72,464.22
Flexible spending premums 132,882.98
Life insurance premiums 123,496.14
Prepaid legal premiums 0.00
Insurance premium refunds (.00
Wellness 1,010.98
Trust administration & mgmt. 0.00
ACA Fees 75,330.00
Total operating expenses 8,467,978.34
Operating income/{loss) 2,297.021.66
Mon-operating revenue
Interest income 44 641.18
Change in markat value (79,257.71)
Total non-operating revenue {34,618.53)
Change in net position before changes in reserves 2,262,405.13
Change in IBNR ¢laims reserve {235,921.00)
Change in net position | 2,026,484.13
Beginning net position reserved for claims and expenses 5,015,087.85
Endding net position reserved for claims znd expenses $ 7.041,571.98

Ees Accountants’ Compllation Report
Created on: 10/03/2095 For Management Use Only



GLENDALE ELEMENTARY S5CHOOL DISTRICT
TRUST BOA

ACTION AGENDA ITEM

AGENDA NO: 6.8 TOPIC: _Approval of Minuies

SUBMITTED BY: Mike Barrasan, Assistant Superintendent for Financial & AwdHary Services

DATE ASSIGNED FOR CONSIDERATION:

RECOMMENDATION:

The minuies of the September 16, 2015 Regular Meeting are submitted for approval.

The minuies of the September 16, 2015 meeting are attached.



MINUTES OF THE REGULAR TRUST BOARD MEETING
Glendale Elementary School District No. 40 of Maricopa County, Arizona
District Office Executive Conference Room 4:30 p.m.
September 16, 2015

Present: Board Members Other Attendees
Mr. Lee Peterson Mr. Mike Barragan
Ms. Mary Ann Wilson Ms. Sara DiPasquale
Ms. Bernadette Bolognini  Mr. Rodney Petricek
Ms. Cathey Mayes Ms. Jodi Finnesy

Ms. Barbara Goodwin
Absent: Mr. Bob Gonzalo

Recorder: Barbara Renfro

CALL TO ORDER
A guorum was acknowledged and the meeting was called to order at 4:30 p.m.

BOARD AND STAFF INTRODUCTIONS
Mr. Barragan introduced Barbara Renfro, as the new Administrative Assistant for Finance and Auxiliary Services.

VISITORS COMMENTS
None

APPROVAL OF AGENDA
Ms. Bolognini moved to approve the Regular Agenda; Ms. Mayes seconded; passed with a 4-0 vote.

INFORMATIONAL ITEM

Assistant Superintendent’s Update

Mr. Barragan presented a Beginning of the Year Update reflecting events that took place, first day of school occurrences
and a financial update pertaining to the new fiscal year.

Beginning of the Year Update

= New Teacher BBQ/Social events and dinnery
* Welcome back held at Grand Canyon University
* Underwater Dreams
* 5,000 backpaclks filled with school supplies
* Higher Praise Church and Phoenix Rescue Mission
* Glendale Kiwanis
* Stuff the bus supply drive
* Provided Gift Cards to new teachers
* Back to school dlothes shopping

Trust Board Meeting
September 16, 2015

Beginning of the Year Update Continued

* Staff members were deplayed

* On the buses assisting drivers

* Stalf were at various sites assisting the front office
* Some routes were behind schedule

* No misplaced students

* Directed traffic

* Minor HVAC issucs

Pawer outage (temporarily)

* Ower 13,000 meal applications need to be processed

= New online menu and smartphone application

Beginning of the Year Update Continued

* School finance Update

* Inflation -ralks with the State to scttle are now at an impasse
Capital. GESD, three other districts and individual taxpayers
will proceed with school capital litigation
Current year hmding will be challenging for schuol districts

Declined enrallment could sause sehool distriet s overspend unles
legislature provided relief, Receivership?

* GESD is preparing for a bond sale-remaining §9.2 million

* Review by rating agency (Standard & Poor)
Financial Oudack
Ocrmber 1 and Nevember 19

e —nc—— s
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Claims Experience Review - Medical

Mr. Barragan informed the Trust Board that in June 2015, we incurred 5727,019 in medical claims, which represented &
monthiy loss ratio of 120% and an overall loss ratio of 93%. We incurred 57,105,533 in claims in fiscal year 2015 {or 2
monthly average of $ 592,129},

Large claims data estimates $918,826 (5827,340 + $ 507,382} in reimbursements however; we have a claimant who has
exceeded the stop loss level (SLL} for the second consecutive vear which results in half the reimbursement amount.
Staff sstimates a reimbursement of $602,053 instead of the $918,826,

I July 2015, we incurred $533,870 in medical claims which represented a monthly loss ratio of 85%.

Elaims Experience Review - Dental

Mr. Barragan informed the Trust Beard that in June 2015, we incurred 540,356 in dental claims or a monthly loss ratio
of 106% and an overall loss ratio of 86%. We incurred $409,891 in claims in fiscal vear 2015 {or 2 monthly average of
$34,158.}

in July 2015, we incurred 567,638 in dental claims or a monthly loss ratio of 178%.

Financial Review
Mr. Barragan presented the Trust Board with a Financial Report for May 2015 from Fester & Chapman, P.C., Certifiad
Public Accountants. The “Ending Net Positicn reserved for Claims and Expenses” as of May 31, 2015 is $7,404,261.88.

Wellness Update
Ms. Jodi Finnesy, Benefits Analyst, on behalf of Ms. Solter, presented the Trust Board with an update on the Wellness
and Benefit Programs.

ACTION ITERS

Approval of Minutes

Ms. Maves sought approval of the May 27, 2015 Regular Trust Board Meeting minutes; Ms. Bolognini seconded; passed
with a 4-0 vote.

Approval of the Trust Board Meeting Schedule
Ms. Bolognini sought approval of the Trust Board meeting schedule for fiscal year 2015-2016; Ms. Mayes seconded;
passed with a 4-0 vote.

ADIOURNMERNT
Ms. Bolognini made a motion to adjourn; Ms. Wilson seconded; passed 4-0. Meeting was adjourned at 5:27 p.m.

% GESD Trust Board Miﬁutés, September 16, 2015



