GLENDALE ELEMENTARY SCHOOL DISTRICT NO. 40
Trust Board Regular Meeting
February 25, 2015, 4:30 p.m.

Public Notice - Meeting Agenda

Notice of this meeting has been posted consistent with the requirements of AR.S. §38-431.02. The
meeting's location is the East Board Room in the District Office, 7301 N. 58® Avenue, Glendale.

The Board reserves the right to change the order of items on the agenda, with the exception of public
hearings, which are scheduled for a specific time. Board members may participate via telephone
conference call if necessary. At the chair's discretion, the Board may carry over consideration of any
business not concluded by 6:00 p.m. to the next regular meeting's agenda.

1. Call to Order

2. Visitor Comments

3. Approval of Agenda

4. Board and Staff Introductions

5. Informational Items

Claims Experience Review - Medical
Claims Experience Review - Dental
United Health Presentation
Wellness Update

oo

6. Action Items

a. Approval of Minutes
The minutes of the January 28, 2015 Regular Trust Board Meeting are submitted
for approval.

7. Adjournment

Next Trust Board Meetings
March 25, April 22, May 27 and June 24

Anyone wishing to review copies of reports of detailed information provided to the Trust Board to substantiate recommendations might
find this information available at the District Office. Persons with disabilities may request reasonable accommeodations by contacting
(623) 237-7110 at least two days prior to the meeting.



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board
as information and do not require action.

AGENDA NQO: 5.a TOPIC: Claims Experience Review - Medical

SUBMITTED BY: Mike Barragan, Assistant Superintendent for Financial & Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: _February 25, 2015

The Trust Board will be presented with the following claim reports:

GESD incurred $671,525 in medical expenses for January and a loss ratio of 103%. In January of
2014, GESD incurred $468,846 and a loss ratio of 75%.

When comparing last year to this year we have spent $193,254 less and reduced our loss ratio by
8%.

We have five claims over $75,000 and GESD will get reimbursed for any expenses over $150,000.
Based on January’s information, we would be receiving a reimbursement of $607,458.

Based on our current trend, we could incur medical expenses of $7,191,948* by June 30 and if the
trend holds we would end the year with a surplus.

*Projection is based on $4,195,303 year to date expenses + ($599,329 average monthly
expense x five months) = $7,191,948.
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GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board
as information and do not require action.

AGENDA NO: 5.b TOPIC: Claims Experience Review - Dental

SUBMITTED BY: Mike Barragan, Assistant Superintendent for Financial & Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: _February 25, 2015

The Trust Board will be presented with the following claim reports:

GESD incurred $35,535 in dental expenses for January and a loss ratio of 88%. In January of
2014, GESD incurred $46,445 and a loss ratio of 95.1%.

When comparing last year to this year, we have spent $78,867 less and decreased our loss ratio
by 26.5%.

Based on our current trend, we could incur dental expenses of $401,619* by June 30 and if the
trend holds, we would end the year with a surplus and would be spending less than the
$537,768 we spent last year.

*Projection is based on $234,278 year to date expenses + ($33,468 average monthly expense x
five months) = $401,619.
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GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board
as information and do not require action.

AGENDA NO: 5.c TOPIC: Financial Review

SUBMITTED BY: Mike Barragan, Assistant Superintendent for Financial & Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: _February 25, 2015

The Trust Board will be presented with a Financial Report for November 2014 from Fester &
Chapman, P.C., Certified Public Accountants.



VALLEY SCHOOLS EMPLOYEE BENEFITS TRUST,
GLENDALE ELEMENTARY SCHOOL DISTRICT TRUST MEMBER

Statement of Revenues, Expenses and
Changes in Net Position--Cash Basis
with
Accountants' Compilation Report

November 30, 2014

Festeres Chapman p.c.

Certified Public Accountants



6Stef o T ree
F @Chapman D.C. Sutez7s oo

Phoenix, AZ 85012-2086

Certified
Public Tel: (602) 264-3077
Accountants Fax: (602) 265-6241

Accountants’ Compilation Report

Board of Directors
Valley Schools Employee Benefits Trust
Phoenix, Arizona

We have compiled the accompanying statement of revenues, eéxpenses and changes in net
position--cash basis of Valley Schools Employee Benefits Trust (the Trust), Glendale Elementary
School District trust member (the Member), for the five months ended November 30, 2014. We have
not audited or reviewed the accompanying financial statement and, accordingly, do not express an
opinion or provide any assurance about whether the financial statement is in accordance with the
cash basis of accounting. The Member is not a separate Fund of the Trust and does not maintain
an undivided interest in the Trust's net position.

Management is responsible for the preparation and fair presentation of the financial statement in
accordance with the cash basis of accounting and for designing, implementing, and maintaining
internal control relevant to the preparation and fair presentation of the financial statement.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountanis.
The objective of a compilation is to assist management in presenting financial information in the
form of a financial statement without undertaking to obtain or provide any assurance that there are
no material modifications that should be made to the financial statement.

The Member does not constitute a separate reporting entity as defined by generally accepted
accounting principles.

Management has elected to omit substantially all of the disclosures ordinarily included in financial
statements prepared in accordance with the cash basis of accounting. [f the omitted disclosures
were included in the financial statement, they might influence the user's conclusions about the
Member's results of cperations. Accordingly, the financial statement is not designed for those who
are not informed about such matters,

This financial statement is intended for the Trust's and the Member's management use only,

We are not independent with respect to Valley Schools Employee Benefits Trust.

~Ftn, 5 Chagman PC

February 4, 2015



Valley Schools Employee Benefits Trust
Statement of Revenues, Expenses and
Changes in Net Position by District--Cash Basis
For the Five Months Ended November 30, 2014

Glendale
Elementary

Operating revenues
Contributions 3,015,000.00
Total operating revenues 3,015,000.00

Operating expenses
Paid claims 2,948,449.85
Fixed expense 385,452.00
H.S.A. confributions 156,228.67
Heaith insurance premiums 0.00
Short term disability premiums 35,337.03
Dental premiums 149,044.99
Vision plan premiums 29,278.70
Flexible spending premums 90,095.92
Life insurance premiums 39,982.91
Prepaid legal premiums 0.00
Insurance premium refunds 0.00
Wellness 378.82
Trust adminisiration & mgmt. 0.00
ACA Fees 1,490.00
Total operating expenses 3,835,738.89

Operating incomel(loss)

Non-operating revenue

(820,738.89)

Interest income 14.590.30
Change in market value (13,593.77)
Total non-operating revenue 996.53

Change in net position

Beginning net position reserved for claims and expenses

Ending net position reserved for claims and expenses

(819,742.36)

5,015,087.85

4,195,345.49

See Accountants’ Compilation Report

Created on: 02/04/2015 For Management Use Only



SGLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

INFORMATIONAL AGENDA ITEM

Reports, presentations and other similar items are submitted to the Trust Board
as information and do not require action.

AGENDA NO: 5.d TOPIC: Wellness Program

SUBMITTED BY: Mike Barragan, Assistant Superintendent for Financial & Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: _February 25, 2015

Ms. Davita Solter, Wellness Specialist, will present the Trust Board with an update on the
Wellness Program.



GLENDALE ELEMENTARY SCHOOL DISTRICT
TRUST BOARD

ACTION AGENDA ITEM

AGENDA NO: 6.a TOPIC: Approval of Minutes

SUBMITTED BY: Mike Barragan, Assistant Superintendent for Financial & Auxiliary Services

DATE ASSIGNED FOR CONSIDERATION: _February 25, 2015

RECOMMENDATION:

The minutes of the January 28, 2015 Regular Meeting are submitted for approval.

The minutes of the January 28, 2015 meeting are attached.



MINUTES OF THE REGULAR TRUST BOARD MEETING
Glendale Elementary School District No. 40 of Maricopa County, Arizona
East Governing Board Room - 4:30 p.m.

January 28, 2015
Present: Board Members Other Attendees
Mr. Lee Peterson Mr. Mike Barragan
Ms. Mary Ann Wilson Mr. Rodney Petricek
Ms. Bernadette Bolognini Mr. Tom Elliott
Mr. Robert Gonzalo Mr. Jamison Davis
Ms. Cathey Mayes Ms. Darlene Kracht

Dr. Barbara Goodwin
Recorder: Josie Gardea

CALL TO ORDER
A quorum was acknowledged and the meeting was called to order at 4:35 pm.

COMMENTS
None

APPROVAL OF AGENDA
Ms. Wilson moved to approve the Agenda as presented and Ms. Mayes seconded the motion. In
a roll call vote, the motion carried.

BOARD AND STAFF INTRODUCTIONS
None

INFORMATIONAL ITEMS

Claims Experience Review — Medical

Mr. Barragan stated that claims and the cost ratio are lower but we have four high claims.
Chairman Peterson requested that the claim management of these four be addressed at the
February meeting. The Monthly Experience Report was inadvertently left out of the agenda
packet and is attached.

Claims Experience Review — Dental
Mr. Barragan stated that we have less claims this year. We are moving in a positive direction
based on the current trends. If the trend holds, we will end the year with a surplus.

Overview on Investments and Administrative Cost
Mr. Tom Elliott, Executive Director for Valley Schools, provided the following information on
Valley School’s investment and administrative costs.




Valley Schools Investment
Policy and Process

VALLEY SCHOOLS

Vaniry Sdiona

Investment Policy

+ Defines and assigns responsibilities.

+ Establishes investment goals and abjectives, both long and short term
measured against designated market indexes.

+ Establishes general investment principles and policy - preservation of
capital, maintaining liquidity, risk contral, etc,

+ Investment guidelings - investment strategy, eligible investments,
credit quality, industry maximums, prohibited transactions, etc.

ALy Sy

Investment Results

Valley Schools Short-Term investment Results
Year Ended June 30, 2014

o

0764

0.24%

# ValleySchools  wAvlona oo Government Poal Bl A Barell Lyneh 13yt Tremsurie

VakLr S<moce s

Investments

+ Valley Schools has a very thorough, comprehensive and, most
importantly, conservative investment policy.

+ Valley Schools uses two companies to handle its Investments,

+ Morgan Stanley is the investment custodian,

+ Sage Advisory Services is the investment manager,

+ Forincreased safety the VS investment model is to segregate duties
by havinga custodian and separate manager.

+ Specific investment objectives are clearly identified and there is
regular reporting regarding attainment of these objectives.

Investment Results ﬁ

Valley Schools Alf Trust Long-Term Investment Results Year
ending June 30,2014

4,79%

469%
4.54%
" 4.31%
i n
i i
B ¥

|VSEDT  mVSIT VSWOMP  m Barclays Capital U5, Aggregate

Varkey Sedid s

VSEBT - Investment Earnings History

2010 52,458,762
2011 51,828,489
2012 51,977,614
2013 51,425,406
2014 51,636,238



o Administrative Cost ‘
Administrative Cost
The §3,175,000 paid to the Valley Schools Management Group (VSMG)
Valley Schools Management Group Revenue from represents the total cost to administer, manage and operate the VSEBT,

Valley Schools Employee Benefits Trust {VSEBT) & 3,175,000

The VSMG pays for contracted services such as accounting, auditing,
VSEBT Operating Expenses 5158,586,000 attorney’s, henefits consulting, actuarial services, office expenses,
computer & IT expenses, property & liability insurance and salaries and

. iz i benefit: 8 pes,
VSEBT Administrative Costs as a Percent benefits for all employees

of Total VSEBT Expenses h

Mr. Elliot stated that the overall position of their investment policy is low risk investment and
cautious. Valley Schools is subject to audits every 5 years where every single transaction is
reviewed by the Department of Insurance.

Mr. Barragan stated that the district should establish and build up a reserve, and formulate a Trust
Board philosophy.

Wellness Update

Ms. Davita Solter, Wellness Coordinator, reviewed the many activities on the Wellness Calendar.
She is working with the City of Glendale Fire Department, and Walgreens. In addition, she is
exploring possible partnerships with other vendors. Chairman Peterson would like to see systems
in place that would make a difference in claim numbers.

ACTION ITEMS

Approval of Minutes

Ms. Mayes sought approval of the January 28, 2015 Regular Trust Board Meeting; motion
seconded by Mr. Gonzalo. The motion passed unanimously.

ADJOURNMENT
Mr. Gonzalo made a motion to adjourn; Ms. Mayes seconded and the motion passed. Meeting
was adjourned at 5:55 p.m.
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