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23-24 Status Check 2

School Name: Innovations International Charter School of Nevada (JR/SR High School)

Inquiry Area 1 - Student Success

School Goal: By the next state mathematics, ELA, and science examinations, Innovations will reduce the
performance gap between |IEP and non-lEP students by 5% as measured by CRT and ACT scores for grades 6-11.

AB 219 (c): Attainable quantitative goals and timeline for English learners: By the next state mathematics, ELA, and
Science examinations, Innovations will reduce the performance gap between ELL and non-ELL students by 4% as

measured by CRT and ACT scores for grades 6-11.

1003(a) Goal: During the 2023-2024 school year, Tier Il instruction, including skill-specific intervention, based on the
student’s specific need(s) will be provided to all identified students as measured by instructional observations and

intervention plans.

Improvement Strategies

Intended Outcomes/Formative Measures

Status
Are we implementing the
improvement strategy as
planned?

Now (Lessons Learned)
What does our progress monitoring data reveal
about progress toward our goal?
What are we learning as we implement our
improvement strategies?

Next (Next Steps)
What specific actions do we need to take to address
the challenges and performance gaps we've
identified? By when? By whom?

Need
What do we need to be successful in taking action?

(1) Innovations will hire a social worker as a flexible team
member to support instructional and educational
practices while providing mental health services needed
to ensure student safety and achievement.

(2) Innovations International Charter School will hire one
(1) Instructional Coach and one (1) Academic
Interventionist to enhance content related instructional
programs that support at-risk learners in the school who
have been affected by unfinished learning to provide
small group or one-on-one instruction for literacy and
mathematics supplemental instruction to support learners

« Students will develop skills to become more confident
learners

« Families and Innovations’ staff members will become
more engaged with continued community support
services

« Students will develop a sense of empowerment to
advocate their needs while becoming more engaged in
looking at the data concerning their academic
achievement

« Students will increase understanding and mastery of

What challenges with implementation and gaps in

The social worker is working with small groups
of students on academic, social, and emotional
support for all students seeking her assistance.
Data show that she has a good rapport with
some students who are beginning to share
confidential information with her as she works
to increase their academic achievement. She
currently splits her time with both of our
campuses, so we may need to revisit her

Gaps in learning and generalizing/transferring
skills to other content areas still appear to be a
problem for some students. Learning to read,
follow, and comprehend written directions are
also problem areas for some students. Perhaps
have small groups of students work with the
social worker to read and understand literal and
figurative language used in direction writing

We need more time with the social worker,
more funding for her position, and targeted
groups of students to make this happen.The
school needs to ensure there are funding
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Inquiry Area 2 - Adult Learning Culture

access grade-level, Tier | instruction in the area of
English Language Arts.

By the end of the school year, nine (9) monthly Impact Team Meetings will be held to provide grade level / content
level leaders who will work with their teams on school-wide formative assessments to understand the achievement

level of students in grades 6-12.

Improvement Strategies

Innovations will form an Impact Team from the
Professional Learning Community. Teams to look at
various forms of formative and summative data to share
with the school’s learning community to minimize learning
gaps that prohibit students from achieving high levels of
standards mastery and academic success.

Intended Outcomes/Formative Measures

« Staff members will have the opportunity to discuss
grade level and content level standards mastery with an
80% mastery of analysis of data to drive instruction

« Staff members will have the opportunity to determine if
a systems change is needed to better align formative
assessments with yearly summative assessments and
expectations for standards mastery and for mastery of
skills needed to close the gap on ACT proficiencies

« Impact Team leaders will share data analysis with
content and grade level teachers to note the gaps and
inefficiencies present throughout the school in order to
put newer processes in place as needed

Strong

Interventionist as supplementary services to
the classroom teachers. Data are pulled from
the MAPs testing completed throughout the
year. Data are shared with parents, staff, and
the individual students.

Now
(Lessons Learned)

Innovations has continued to learn and refine
how PLC teams function and support each
other in the school across grade levels. This
year, the Impact Team leaders have mentored
new teachers and worked across grade levels
to share ideas for planning, teaching,
assessing, and documenting student growth.

to conference regularly with students one-on-
one to show growth trends, areas, of concern,
and areas of accomplishments.

Next
(Next Steps)

The school will work to continue to have the
Impact Team leaders take an active role in
collecting and analyzing data on a regular or
quarterly basis. These data will determine
intensive instruction needed for RTI, 504, or
Special Education needs.

differentiated instruction to ensure we are all

providing individualized instruction. The school
may need additional funding to cover the costs
of this professional development if a nationally
recognized speaker isi brought in to train staff.

There will be continued professional
development for PLC team members with the
Impact Team becoming more proficient with
data.
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1003(a) Improvement Strategy: Analyze student
performance data to plan to respond to all students’
learning needs and inform Tier Il instructional decisions.

Inquiry Area 3 - Connectedness

« Teachers will participate in job-embedded professional
learning provided by the Achieve3000 Literacy
implementation manager.

« Teachers will participate in on-site coaching and
collaboration with grade-level peers.

« Teachers will participate in Professional Learning
Communities following the CCSD Teaching and Learning
Cycle to analyze data to inform Tier Il instruction.

« Teachers will participate in a book study, add-on days
for planning and data analysis, Saturday institutes, and/or
a literacy conference.

* Administration and coaches will use a look-for tool
during instructional walks to provide real-time feedback
and coaching opportunities aligned to the program model
to support teacher growth and development.

« Implementation managers will provide at least 3 on-site
coaching days per grade level, per teacher.

Strong

Innovations' instructional and support staff will
continue to look at student work, test scores,
classroom performance, and behavior to
determine what Tier Il instructional decisions
need to be made to intercede and help with
student growth.

The school will work to continue to have the
Impact Team leaders take an active role in
collecting and analyzing data on a regular or
quarterly basis. These data will determine
intensive instruction needed for RTI, 504, or
Special Education needs.

There will be continued professional
development for PLC team members with the
Impact Team becoming more proficient with
data.

The number of family members attending the Parent and Family Engagement evenings will increase by 15 people
each month as measured by sign-in sheets.

Improvement Strategies

Innovations will utilize multiple methods for informing
families of engagement events showing a more exciting
and positive experience while providing for a hybrid
approach to the event allowing for in-person and
synchronous presentations of the skills to be covered.

Intended Outcomes/Formative Measures

« Engaged learners and families

« Confident learners

« Relationship building between the homes and school
« Student academic achievement

« Increased family participation in family engagement
events

Status

Now
(Lessons Learned)

The school will continue to work on a variety of

year for academic engagement, but we will
continue to work on offering more parent
engagement / events for the next school year.

Next
(Next Steps)

to brainstorm additional evenings / events for

the next school year.

Need

The school has a need to offer incentives of
some sort to engage families . A funding
source and/or donations for this will be very
helpful.
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