Indian Hills Committee for Parent Involvement (CPI)

Annual Meeting: Thursday, September 14, 2023 at 11:45 am

Welcome and Introductions- Dr. Shane Christensen, Joe Tragesser, Lisa Earles, Tiffany Richeson, Laura
Schieber, Ashley Thoreson

Annual Report

- Meeting dates: Nov 16, Feb 15, Apr 18
- Student Directory

- Staff Appreciation

- 2 Mixers (Fall/February)

- Career Day

- Apparel Shop

- School Supply Boxes

- SCN

- Boosterpak

Reviewed Financial Statement- Ending Balance $13,282.73

Adjourn at 11:54 am.



Indian Hills Committee for Parent Involvement (CPI)

General Council Meeting, Thursday, September 14, 2023 at 11:55 am
Welcome and Introductions — Tiffany Richeson
Secretary’s Report — Tiffany Richeson

e Scheduling Conflict with VSW.
e Tiffany moved to approve, Joe Tragesser second - Motion approved.

Treasurer’s Report — Lisa Earles/Tiffany Richeson

e Tiger Launch Donations lower than expected
e Mixer funds deposited and will be distributed to Scholarship fund

e Proposed 2023-2024 Budget - Tiffany moved to approve, Joe Tragesser second - Motion
approved.

2023-2024 CPI Slate of Officers and Committee Chairs — Tiffany Richeson
e Tiffany moved to approve, Joe Tragesser second - Motion approved.
Principal’s Update- Dr. Shane Christensen

e Fall Fundraiser- same plan/process this year

e Promotional Video

e Need to raise about $20,000 to break even, about half goes toward music/drama programming,
and half goes toward athletics. Any additional funds raised can be used to do more for students.

Adjourn @ 12:10pm



Indian Hills Committee for Parent Involvement (CPI)

Parent Body Meeting: Thursday, September 14, 2023 at 12:30 pm

Welcome and Introductions- Dr. Shane Christensen, Joe Tragesser, Lisa Earles, Tiffany Richeson, Linda
Reddy, Ashley Thoreson

CPI Overview

e 2023-2024 CPI Slate Introduction
e Volunteers needed to train this year for 2024-2025 school year

Principal Update - School Improvement Plan — Dr. Shane Christensen

e Goals: College, Career, Life, Culture

Assistant Principal Update — Zac Sinram

e Successful first football game/mixer — raised around $1300 for Scholarship Fund
e Home game Student Section
e Upcoming Fall Fundraiser through Boost My School
o Last week in September, during Tiger Time, students will learn about/review fall
fundraiser
o Parents should expect to receive donation drive text/email
o Incentives for 2 winning teams- 7% grade / 8™ grade
e Upcoming Conferences — both virtual and in-person options available. Student groups will be
featured in the building during in-person conference times.

Adjourn @ 1:00 pm



