I T — Regular Board Meeting
A, TAMALPAIS UNION HIGH 01/09/2024 - 06:00 PM

— ¥ — ' sCHOOL DISTRICT Kreps Conference Room
- 395 Doherty Drive, Larkspur, California, 94939
Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 4:55 p.m.;
Closed Session 5:00 p.m.;
Regular Board Meeting 6:00 p.m.
Zoom Link: https://tamdistrict-org.zoom.us/j/97832481599?

pwd=am9USkZoWEJxcEO3R3BMTTVsWmFSUTO9 (https://simbli.ehoardsolutions.com//SU/700ddq1PZslshr3nr8nlREFQg==)
Webinar ID 978 3248 1599; Passcode 967570

Board of Trustees

Leslie Harlander, President
Emily Uhlhorn, Clerk
Karen Loebbaka
Cynthia Roenisch
Kevin Saavedra
Tara Taupier, Ed. D, Superintendent
Attendees
Voting Members
Karen Loebbaka, Board Member
Leslie Harlander, Board President
Cynthia Roenisch, Board Member

Kevin Saavedra, Board Member
Emily Uhlhorn, Board Clerk

1. Call Meeting to Order

A regular meeting of the Board of Trustees of the Tamalpais Union High School District (District) was called to order in the
Kreps Conference Room at 4:56 p.m. A quorum was declared present. Ms. Uhlhorn attended the meeting via video
conference.

2. Approval of Closed Session Agenda
M/S/C (Roenisch/Saavedra), unanimously.

3. Public Comments on Closed Session Agenda
There were no public comments on the closed session agenda.

4, Recess to Closed Session in the Superintendent's Office
A. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code §54956.9 (a)
1. Take Action on Special Education Pending Litigation Settlement Agreement - ROLL CALL VOTE
B. With respect to every item of business to be discussed in closed session pursuant to Gov Code §54956.95
C. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code §54957 (b) (1)
1. Take Action on Pending Litigation Proposed Settlement Agreement - ROLL CALL VOTE

D. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code §54957



E. With respect to every item of business to be discussed in closed session pursuant to Gov Code §54957.6
F. With respect to every item of business to be discussed in closed session pursuant to Ed Code §35146

5. Reconvene Into Open Session
The meeting reconvened into open session at 6:01 p.m.

6. Announcement of Reportable Action Taken in Closed Session

In regard to ltem 4. A. 1., the Board approved the settlement for all past and future claims in OAH Case No. 2023110142
for $70,000. M/S/C (Roenisch/Saavedra), unanimously.

In regard to ltem #4. C. 1, the Board voted to approve a settlement agreement resolving the employment of a permanent
certificated employee who held the position of teacher. M/S/C (Saavedra/Raenisch), unanimously.

Under the terms of the agreement, the employee agreed to resign and waive all legal claims relating to or arising out of their
employment with the District.

There was no other action taken in closed session.

7. Approve Agenda and Review Norms
Ms, Roenisch read the board norms.

M/S/C (Saavedra/Loebbaka), unanimously.

8. Public Comment on the Consent Agenda
There was no public comment on the consent agenda.

9. Approval of Consent Agenda
M/S/C (Loebbaka/Saavedra), unanimously.

10. Public Comment for ltems Not on the Agenda
There were no public comments for items not on the agenda.

11. Superintendent's Report
Dr. Taupier provided the following report:

* January is Board Member Appreciation month. Dr. Taupier thanked board members for their time and dedication.
She said that it takes a lot of time to get up to speed on education codes, policies and requirements, and the board
ensures equity and support for our schools.

¢ Administrators received positive feedback on the January staff development workshops, in which staff centered
on focal student work and reviewed Youth Truth survey data. She said that Tam completed the first of a series of
workshops on Courageous Conversations.

» The second district-wide "Stop and Learn" will focus on microaggressions, including micro invalidation, aggressions
and assaults, as well as interventions.

» There is a Parent Education event at Tamalpais High School on January 22.

12. Trustee Considerations

A. Take Action on TUHSD Financial Audit Report for 2022-23 (6:10 p.m.)

Sarah Palofax of Christy White presented the independent audit report for the fiscal year ending June 30, 2023. The
auditor gave an "unmaodified opinion" on TUHSD's financial statements, which is the best opinion possible. Ms. Palofax's
report highlighted the district's long-term debt, internal controls over financial reporting, additional independent auditors
reports on state and federal funding, and current and prior year audit findings. Ms. Palofax closed by saying that it was a
pleasure working with TUHSD Management, who were transparent and responsive to auditors' requests.




There was no public comment.

M/S/C (Roenisch/Saavedra), unanimously,

B. Discuss and Take Action on the Proposed Solar Heating Option for the Redwood HS Pool Replastering, Deck
Replacement and Solar Heating Project (6:20 p.m.)

Mike Woolard, Sr. Director of Facilities Planning, presented the solar heating option recommended for the Redwood High
School Pool Replastering, Deck Replacement and Solar Heating Project. Mr. Woolard reported that the cost of the solar
heating option is estimated at $500,000, which would pay for itself in 9-10 years. He listed the benefits of the solar
heating option, including: providing 26.6% of energy for the pool heating system, reducing 266,206 (4,264 cubic feet) of
CO2 emissions annually and using 17,418 therms (13,944 gallons) less fuel per year. He stated that the plan is to install
the solar option at the same time as the pool replastering and deck replacement project, unless it stows down DSA
approval of the project. If it slows the DSA approval process, they would install solar later.

Board members asked questions about the expected longevity of the solar paneis and whether the district looked at other
solar panel options to cover more of the fuel costs. Mr. Woolard said that the solar panels should last approximately 20 to
25 years, and they reviewed other solar panel options, and this was the most cost-effective option.

There was no public comment.

M/S/C {Saavedra/Loebbaka), unanimously.

C. Take Action on the California Environmental Quality Act (CEQA) Notice of Exemption (NOE} for the Redwood HS Pool
Replastering, Deck Replacement and Solar Heating Project (6:29 p.m.)

Mike Woolard, Sr. Director of Facilities Planning, presented the CEQA Notice of Exemption for the Redwood High

School Pool Replastering, Deck Replacement and Solar Heating Project. He said that the project qualifies for a CEQA
exemption in two areas (general rule and class one exemptions), and is ready to be submitted to the county. He noted that
the proposed pool lighting will be brighter and cover more of the pool area than the current lighting, but there are fewer
poles and the lights will be more focused, so it will not impact neighbors.

The Board asked questions about the proposed pool lighting.
There was no public comment.

M/S/C (Loebbaka/Saavedra), unanimously.

D. Take Action on the Director of Technology Job Description (6:34 p.m.)
Wesley Cedros, Assistant Superintendent of Human Resources, presented the job description for the Director of
Technology. He said that the position would assist in the oversight of the district's technology infrastructure, network and
security systems. He said the position would be posted immediately if approved.

There was no public comment.

M/S/C {(Roenisch/Saavedra), unanimously.

E. Take Action on the Senior Director of Human Resources job description (6:36 p.m.)
Wesley Cedros, Assistant Superintendent of Human Resources, presented the job description for the Senior Director of
Human Resources. He said that there are currently only three people in human resources, and this position is needed to
assist with district-level leadership for all staff. He said that he needed help with the legal aspects of the job, including
supporting staff with benefits and leaves. This position would allow him more time for forward-thinking on how to recruit
and retain a diverse staff,
Board members asked questions about the type of support needed and the chain of reporting for employee investigations.
There was no public comment.

M/S/C (Loebbaka/Saavedra), unanimously.

F. Update on Audio/Visual Technology for Board Meetings (6:42 p.m.)




Dr. Tara Taupier reported that district IT staff had met with the A/V system vendor and rebooted, simplified and updated
the current system, so she recommended using the district A/V system for board meetings, with district IT staff present to
provide technical support during the meetings.

Board members discussed previous issues with the A/V system and how they were not proactively addressed. They
requested IT support at each meeting and that any issues are addressed promptly. They said that the board needs to
address the public and conduct business.

There was no public comment.

13. Consent Agenda
A. Approve Draft Minutes of the December 18, 2023 Special Board Meeting
B. Approve Personnel Summary for January 9, 2024
C. Approve the Marin County 2023-2024 Annual Statement of Investment Policy
D. Approve Purchase Orders over $40,000 - List No. 10
E. Ratify Contracts under $40,000 - January 2024
F. Supplementary Book Approval
G. Approve Out of State Field Trip- Kansas City- Archie Williams High School
14. Trustee Reports
Ms. Uhlhorn discussed the upcoming MCSBA event at MCOE, and said they would have an opportunity to see an exhibit on
the history of Marin City. She also recommended that all board members attend JLAC day in Sacramento.

There were no other trustee reports.

15. Conclusion
Ms. Roenisch reflected on the board norms.

16. Adjournment
The meeting adjourned at 6:55 p.m.
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