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District Mission and Goals
Preparing All Students for a 

Successful Tomorrow

• Provide a world class education
• Improve the lives of students
• Ensure achievement for all students
• Continue responsible financial stewardship
• Enhance school and community relationship



Quick Budget Summary
• General Fund - unreserved/undesignated fund balance as a 

percentage of General Fund expenditures
• 14.52% at the end of FY 2007
• 10.38% per FY 2008 Original Budget
• 10.26% per FY 2008 1st Revision Budget

• Food Service Fund – fund balance increase of $50,650 or 
26.81%

• Community Service Fund – fund balance decrease of 
$53,830 or 15.42%

• Debt Service Fund – fund balance increase of $52,305 or 
5.79%



FY 2008 General Fund 
Budget

($1,653,500)*Change
$43,365,682Expenditures
$41,712,182Revenues

*This is not the change in unreserved fund balance. 
This is a change in both the total unreserved and 
reserved fund balances.



General Fund Budget 
“Wildcards”

• Special Education Tuition Billing 
Revenue

• Enrollment
• Utilities – heating
• Gasoline & Diesel Fuel
• Unexpected repairs/maintenance
• Unplanned overtime



Enrollment
The district has experienced declining 

enrollment and will continue to do so into 
the future.

Enrollment Trend E-12
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E-12 Enrollment Projection
• FY 08 projected enrollment is 4,023 ADM’s*, 

compared to 4,077 ADM’s in FY 07, a decline of 
1.3%.

• Data Sources:
– EnPro Model – 4,023 ADM’s
– H Model – 4,034 ADM’s
– Weekly Seat Count #’s
– MDE Mobility Data – steady at 35% in FY 06
– Senior class size and incoming K class data
– Local economic development

*ADM’s (Average Daily Membership) calculates actual 
“membership time” in Willmar Public Schools, rather than 
simple enrollment counts at a given point in time.



FY 2008 1st Revision Budget 
Revenue Assumptions

1. E-12 enrollment estimate unchanged from FY 2008 Original Budget 
at 4,023 ADM.

2. Fund balances updated based on FY 2007 final audited financial 
statements.

3. State aid is based on current MN Statutes as summarized in most 
recent MDE What If.

4. Levy revenue is based on the 2006 Payable 2007 levy certification.
5. Special education aid is determined using MDE data worksheets and 

FY 2007 data.
6. Federal program revenues are based on revised FY 2008 allocations.
7. Microsoft settlement revenues will match expenditures.
8. Non-levy local revenues are based on estimates and the best 

information available.
9. Grant revenue and associated expenditures that are known at this

time are included.



FY 06-07 FY 07-08 FY 07-08 1st Revision 1st Revision FY 07-08 FY 07-08
Actual Original 1st Revision Original Original FY 06-07 FY 06-07

Source Audited Budget Budget Difference % Change Difference % Change

Local 4,735,013 4,483,417 4,554,612 71,195 1.59% (180,401) -3.81%

State 34,111,060 35,661,786 35,463,377 (198,409) -0.56% 1,352,317 3.96%

Federal 1,496,352 1,844,687 1,433,556 (411,132) -22.29% (62,797) -4.20%

Other 360,689 223,000 260,638 37,638 16.88% (100,051) -27.74%

TOTAL $40,703,115 $42,212,890 $41,712,182 ($500,708) -1.19% $1,009,067 2.48%

Willmar Public Schools
REVENUES

FY 2007-2008 1st Budget Revision Comparison Detail
General Fund



FY 2008 1st Revision Budget
Revenue Summary

Main revenue variances from FY 08 Original Budget:

• Local Revenue is $71,195 higher, primarily because federal flow through 
money estimated at $457,220 is now accounted for as local revenue per 
the district auditor’s recommendation.  The large increase to local revenue 
is offset by a decrease of approximately $346,789 in the estimate of 
regular tuition revenue.

• State revenue is $198,409 lower, primarily due to a lower special education 
tuition billing net revenue estimate of approximately $369,000 offset by 
an increase in various formula revenues.  The increase to formula revenues 
is primarily due to an increase to Adjusted Marginal Cost Pupil Units 
(AMCPU) as a result of higher 06-07 ending pupil units than projected.  
The increase is 15.11 AMCPU.

• Federal revenue is lower primarily due to federal flow through money being 
recorded as local revenue.

• Other revenues are up $37,638 as a result of increased insurance 
recoveries due to the junior high fire and other insurance claims. 



FY 08 General Fund Revenue
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FY 2008 1st Revision Budget 
Expenditure Assumptions

1. Payroll and benefits reflect current contracts.  All contracts 
expired on June 30, 2007.  Contract negotiations are under way 
for FY’s 08-09 with only the teachers settled at the time of 
this budget.  A combined 4% increase for payroll and benefits is
included.

2. Maintain a 6% fund balance policy.
3. Transportation budget is based on a 3% negotiated increase.
4. Non-payroll budgets are generally based on a 3% increase or on 

known trends.
5. Grant expenditures and associated revenues that are known at 

this point are included in the budget.
6. Federal programs are based on revised FY 2008 allocations.
7. The Staff Development budget and reserve budget dollars 

reflect an agreement between the Board and the teachers to 
add 1% of formula revenue for staff development to salaries 
and benefits.

8. Technology expenses of $100,000 for compliance with MDE’s
online testing requirements are included.



Willmar Public Schools
Expenditure Guideline By Object Code Group

FY 2007-2008 1st Budget Revision Comparison Summary
General Fund

FY 06-07 FY 07-08 FY 07-08 1st Revision 1st Revision FY 07-08 FY 07-08
Actual Original 1st Revision Original Original FY 06-07 FY 06-07

Object Code Groups Audited Budget Budget Difference % Change Difference % Change

Salaries and Wages 23,441,336 24,640,802 24,872,520 231,718 0.94% 1,431,184 6.11%

Employee Benefits 6,548,794 7,340,792 7,405,023 64,231 0.87% 856,230 13.07%

Purchased Services 7,479,405 7,573,183 7,626,022 52,839 0.70% 146,617 1.96%

Supplies and Materials 1,358,895 2,114,258 2,169,523 55,265 2.61% 810,628 59.65%

Capital Expenditures 1,075,893 1,128,063 1,128,063 (0) 0.00% 52,169 4.85%

Debt Service 32,096 0 0 (0) -100.00% (32,096) -100.00%

Other Expenditures 200,129 152,299 164,531 12,232 8.03% (35,599) -17.79%

TOTAL $40,136,548 $42,949,396 $43,365,682 $416,285 0.97% $3,229,133 8.05%



FY 2008 1st Revision Budget 
Expenditure Summary

Main expenditure variances from FY 08 Original Budget:
• Payroll & Benefits together increased $295,949 primarily due to the 

teacher contract settlement that included 1% of formula revenue for staff 
development being used for salaries and benefits.  This increase is not 
offset in any other expenditure budget category because the staff 
development funds were in the fund balance for Staff Development in the 
original budget.  Therefore, the fund balance for staff development shows 
a decrease that can be seen on the 1st Budget Revision Projected Fund 
Balance report included in this packet.

• Purchased Services increased by $52,839, primarily due to major projects 
for the Sr. High roof & walls.

• Supplies and Materials increased by $55,265; primarily due to the rising 
cost of fuel and a slight increase to site instructional supplies.

• Capital Expenditures remained steady.
• Other Expenditures increased due to a change in SW/WC Cooperative 

contract. 



General Fund 
Expenditures by Object
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Instruction Takes Top 
Priority
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ACTUAL BUDGETED BUDGETED BUDGETED

FUND DESCRIPTION BALANCE REVENUES EXPENDITURES TRANSFERS BALANCE

6/30/2007 2007-2008 2007-2008 2007-2008 6/30/08

General Fund  
 Unreserved/Undesignated $5,827,203.53 $34,831,245.71 ($36,465,282.47) $254,348.50 $4,447,515.27
Reserved For:

Staff Development (1%) 363,221.80 249,434.70 (449,641.00) 163,015.50
Health & Safety (35,419.35) 253,906.30 (253,906.30) (35,419.35)
Deferred Maintenance 0.00 276,395.40 (276,396.00) (0.60)
Severance 1,200,000.00 0.00 0.00 1,200,000.00
Operating Capital 485,008.97 834,606.11 (879,126.95) 440,488.13
Learning & Development 0.00 878,275.78 (726,115.37) (152,160.41) 0.00
Area Learning Center 0.00 976,837.70 (975,997.64) (840.06) (0.00)
Gifted & Talented 39,162.88 55,916.76 (85,000.00) 10,079.64
Basic Skills 0.00 3,153,456.64 (2,671,610.73) (481,845.91) 0.00
Career and Tech Programs 0.00 75,599.53 (456,097.41) 380,497.88 0.00
Safe Schools 0.00 126,507.69 (126,507.69) 0.00

Total - General Fund $7,879,177.83 $41,712,182.32 ($43,365,681.56) $0.00 $6,225,678.59

FY 2008 1st Revision Budget
Fund Balance Recap



Long-term Financial Projection -
Assumptions

• Fund Balance Goal 6% of Expenditures, 7% in ‘09
• Annual Financial Audit 2006-2007
• Budget FY 08 1st Revision Budget proposal             
• Enrollment FY 08 1st Revision Budget proposal
• Revenue 1% Formula in ‘09, 2% going forward
• Payroll and Benefits 4.0% increase in ’09, 3% going forward.  
• Non-payroll 3% increase per year.
• Teacher Staffing Ratio Steady
• Non-licensed Staff No staffing reductions/additions.
• Reserves Our best estimate as of 1/28/08.
• Technology $100,000 in ’09 for MDE testing.
• Technology replacement $100,000 annually.



Financial Planning Model – General 
Fund Unreserved Fund Balance
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General Fund Unreserved Fund Balance %
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Financial Planning Model – Revenue 
and Expenditure Trends
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WHY is the fund balance 
trend declining in the future?

• Minimal new revenue – legislation for FY 
2009 includes a 1% revenue increase.

• Revenue increases are not keeping up 
with expenditures. 

• District will proactively manage the 
budget to maintain the 6% fund balance 
goal.



Food Service Fund

• Revenues are 3.68% higher than original budget.
– State and federal reimbursement rates were not available at 

the time of the original budget.
• Expenditures are 2.74% higher than original budget.

– Reflects added expenditures due to the Junior High fire.

$50,650Change
$2,119,107Expenditures

$2,169,757Revenues



Food Service Fund Balance History 
and Projected Fund Balance
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Community Services Fund

– The district was not awarded the 21st Century 
Grant – reduces revenue and expenditures by 
about $180,000.

– Aquatic Center finances will run through the 
City rather than the District. 

– Offset by donations for the soccer field.

-$53,829Change
$2,136,011Expenditures

$2,082,182Revenues



Community Service Fund 
Balance History and Projected 

Fund Balance

$358,052

$295,237

$231,529 $226,659

$193,599

$349,067

$-

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

2003 2004 2005 2006 2007 2008*



Debt Service Fund

• The Debt Service budget is based on current debt 
service payment schedules.

• Debt service dollars are only available to the Debt 
Service Fund.  This money can only be spent on 
required debt service payments.

$52,305Change
$2,584,180Expenditures
$2,636,485Revenues



Debt Service Fund Balance History 
and Projected Fund Balance
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FY 2008 1st Revision 
Budget

Contact us:
• Pam Harrington, Director of Business and Finance, 

320-231-8511
– harringtonp@willmar.k12.mn.us

• Dan Holtz, District Accountant, 320-231-8527
– holtzd@willmar.k12.mn.us

• Annette Derouin, Director of Food & Nutrition 
Services, 320-231-8521
– derouina@willmar.k12.mn.us

• Steve Brisendine, Community Ed & Rec Director, 
320-231-8494
– brisendines@willmar.k12.mn.us

• Kathy Leedom, Superintendent, 320-231-8510
– kleedom@willmar.k12.mn.us


