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2009-10 Original Budget

School Board Meeting
June 22, 2009
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Agenda — Original Budget

* Legislative Impact

® Budget Reductions

® Roosevelt Addition

® Enrollment

® Review Budgets by Fund
® Fund Balance Recap

* ARRA (Stimulus) Update
® Questions
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Legislative Impact

® District loses:

e One-time additional general education aid of S51
per pupil unit - $235,069

e One-time technology and operating capital aid of
S55 per pupil unit - $253,506
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Legislative Impact

® District gains:
e Elimination of endowment subtraction - $134,653

e Requirement to reserve 2% of basic revenue for
staff development is waived. District opts to

reserve 0.75%. $295,219 available to use for
general fund purposes.



Budget Reductions

* District Wide Reductions - 51,213,144
e Push back curriculum cycle purchases

e Reduce technology purchases

e Senior High roof and wall repair is complete

e 10% reduction to supply budgets

e Staff contract reductions

e Reduce publishing costs of fall flyer and Board minutes
e Miscellaneous reductions



Budget Reductions

® K -5 Reductions - $459,050

e Reduce staffing — teachers, secretary, nurses,

library/general paraprofessionals, playground staff
e Reduce library book purchases
e Additional supply reductions
e Unknown amount of utility costs
e Miscellaneous Reductions
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Budget Reductions

* Middle School Reductions/Revenue Enhancements -
S142,404
e Staff reductions — teachers, coaches
e Miscellaneous reductions
e Revenue enhancements — increase activity fees



Budget Reductions

* Senior High Reductions/Revenue Enhancements -
$199,007

e Staff reductions — teachers, extra-curricular staff

e Miscellaneous reductions

e Revenue enhancements — increase athletic/activity fees,
increase various ticket prices



Budget Reductions

* Special Education Reductions - $704,500

e Staff reductions — teachers, paraprofessionals, secretary
time

e Reduction is offset in part by a reduction to special
education revenue
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Roosevelt Addition

® 7 classrooms (approximately 1,050 square feet each)

* Estimated $1,461,776 budget includes:
e Construction costs $1,282,260
e Fees and contingency costs 179,516
® Construction cost bid opening —June 9, 2009
e 8 contractors
® Special Board Meeting —June 15, 2009
e Contract awarded to Kue Contractors - $1,001,268
e Construction bid lower than budget by $280,992
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E-12 Enrollment Projection

® FY 10 projected enrollment is 3,998 ADM’s*,
803rg(|c))/ared to 4,014 ADM’s in FY 09, a decline of
. 0.

* Data Sources/Systems:
e EnPro Model
e MDE What-If System
e Weekly Seat Count #’s

e MDE Mobility Data — was at 35% in FY 07 and unavailable
for FY 08

e Incoming K class data
e Local economic development

*ADM’s (Average Daily Membership) calculates actual
“membership time” in Willmar Public Schools, rather than simple
enrollment counts at a given point in time.



The district has experienced declining enrollment but will
begin to see slight variations from year to year.

Enrollment Trend E-12

Hilim
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FY 2010 General Fund Budget

Revenues $40,941,574
Expenditures $41,148,040
Deficit ($206,466)*

*This is a change in both the unreserved and reserved
fund balances.



== REVENUES

FY 2009-10 Original Revision Comparison Detail
General Fund

Actual Revised Original Budget Change

Revenue Audited Budget Budget FY 09 to FY 10

Sources FY 08 FY 09 FY 10 $ %
State $ 34,914,994  $ 34,849,210 | $ 34,097,070 $ (752,140) -2.16%
Local 4,218,340 4,160,465 4,756,722 596,257 14.33%
Federal 1,878,874 1,810,783 1,957,068 146,285 8.08%
Other 121,882 164,412 130,714 (33,698) -20.50%
Total $ 41,134,090 $ 40,984,869 $ 40,941,574 $ (43,295) -0.11%




FY 2010 Original Budget
compared to FY 2009 Revised Budget

State Revenue decreased due to the legislative impact discussed
earlier in this presentation and a reduction to special education
revenue.

Local Revenue increased due to the passage of an additional
operating levy in November of 2008 and in increase to many
District fees.

Federal Revenue increased due to an increase of federal
entitlements and money allocated to the District under the
American Recovery and Reinvestment Act of 2009 (ARRA) or
federal stimulus package.

Other Revenues decreased due to the Microsoft Settlement
diminishing.




FY 2010 Original Budget
General Fund Revenue

Federal

4.78%
Other Local

6.61%

Referendum

5.00%

State
83.29%
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FY 2009-10 Original Budget Comparison Summary
General Fund

Actual Revised Original Budget Change

Expenditure Audited Budget Budget FY 09 to FY 10

Object Groups FY 08 FY 09 FY 10 $ %
Salaries and Wages $ 24,849,961 | $ 25,149,766 $ 23,485,228 $(1,664,538)| -6.62%
Employee Benefits 7,458,981 7,918,089 7,511,332 (406,757)| -5.14%
Purchased Services 7,235,768 7,319,754 6,743,746 (576,008) -7.87%
Supplies and Materials 1,954,472 2,257,612 1,611,474 (646,138)| -28.62%
Capital Expenditures 1,245,459 1,452,603 1,626,719 174,116 | 11.99%
Other 153,140 185,060 169,541 (15,519)| -8.39%
Total $ 42,897,780 | $ 44,282,884 | $ 41,148,040 | $ (3,134,844) -7.08%
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FY 2010 Original Budget
compared to FY 2009 Revised Budget

Salary & Benefits decreased from the FY 09 budget due to staffing
budget reductions. Savings were also realized from retiree’s salaries and
benefits being larger than the replacement teacher’s salary and benefits.

Purchased Services decreased as a result of a variety of budget
reductions, such as, reducing various publishing/printing costs and
employee travel/conferences.

Supplies and Materials decreased due to supply budget reductions and
curriculum purchase reductions.

Capital Expenditures increased as the District is constructing an addition
on Roosevelt Elementary and will be using some capital fund balance to
cover the construction costs.

Other Expenditures decreased slightly due to discontinuing memberships
in certain organizations as a budget saving measure.




||| FY 2010 Original Budget General Fund

Expenditures by Object

. Capital
Supplies and

_ Expenditures
Materials 3.95%
3.92%

Purchased __——""
Services
16.39%

Salaries and
Wages
57.08%

Employee
Benefits
18.25%




Instruction Takes Top Priority

Other
District 0.32% Transportation

Support 5.88%
2.45%

Administration

3.73% Classroom
and
Instructional

Sites and Support

12.16%




! General Fund Balance History and

Projected Fund Balance
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Long-term Financial
Projection - Assumptions

* Fund Balance Goal 6206 of Expenditures
* Annual Financial Audit 2007-2008
* Budget FY 10 Original Budget proposal
* Enrollment FY 10 — 3,998 FY 11 — 3,983
FY 12 - 3,948 FY 13 - 3,991
FY 14 - 4,020
* Revenue 0% Formula increase in each year
e Payroll and Benefits Modest increase in the future.
* Non-payroll 2%0o Increase per year (except insurance,

repairs, supplies & fuel).
* Teacher Staffing Ratio Fluctuates with enrollment.
* Non-licensed Staff No staffing reductions/additions.

* Operating Referendum $498 per resident pupil unit will end
after FY 2012.
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inancial Planning Model - General Fund Unreserved
Fund Balance
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Revenues

$2,214,615

Expenditures

$2,167,520

Change

$47,095

® Revenues are 3.12% lower than FY 09 Revised Budget.

e Food Service received a Fruits and Veggies grant in FY 09. It is uncertain if the
grant will be renewed for FY 10.

* Expenditures are 3.35% lower than FY 09 Revised Budget.

e Salaries and benefits decreased due to budget reductions as a result of the
District restructuring sites. Purchased services decreased and capital
expenditures increased as older pieces of equipment will be replaced instead of
repaired. Supplies are lower with the uncertainty of the Fruits and Veggies

grant.
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Food Service Fund Balance History and

Projected Fund Balance
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Community Services Fund

Revenues $1,964,627
Expenditures $1,996,985
Change ($32,358)

Revenues are 0.57% lower than FY 09 Revised Budget.

0 There is a reduction to Early Childhood funding in FY 10 which is offset
by an increase in Supplemental Services revenue.

Expenditures are 1.63% lower than FY 09 Revised Budget.

00 FY 10 salaries and benefits decreased due to staff reductions.
Purchased services and supplies decreased in an attempt to move
toward balancing the budget.
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ommunity Service Fund Balance History
and Projected Fund Balance
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Debt Service Fund

Revenues $2,504,724
Expenditures $2,589,650
Deficit ($84,926)

® The Debt Service budget is based on current debt
service payment schedules.

® Debt service dollars can only be spent on required
debt service payments.



! Debt Service Fund Balance History and

Projected Fund Balance
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2009-10 Original Budget Projected Fund Balances

BUDGETED BUDGETED BUDGETED BUDGETED
FUND DESCRIPTION BALANCE REVENUES EXPENDITURES TRANSFERS FUND BALANCE
6/30/09 2009-2010 2009-2010 2009-2010 6/30/10

General Fund

Unreserved/Undesignated

$2,330,105.06

$33,939,056.02

($34,770,703.87)

$1,096,859.71

$2,595,316.92

Reserved For:

Staff Development (1%) $0.00 $188,131.55 ($192,131.55) $4,000.00 $0.00
Health & Safety ($45,001.86) $240,690.94 ($180,000.00) $15,689.08
Deferred Maintenance $0.00 $276,552.00 ($276,552.00) $0.00
Severance $192,803.41 $0.00 $0.00 ($192,803.41) $0.00
Operating Capital $339,565.02 $885,320.01 || ($1,224,885.03) $0.00
Learning & Development $0.00 $910,428.60 ($304,272.52)[ ($606,156.08) $0.00
Area Learning Center $0.00 $906,945.15 ($1,036,189.51)| $129,244.36 $0.00
Gifted & Talented ($0.00) $55,310.40 ($55,310.40) $0.00
Basic Skills $0.00 | $3,315,673.56 | ($2,490,376.36)| ($825,297.20) $0.00
Career and Tech Programs $0.00 $80,086.40 ($474,239.02)| $394,152.62 $0.00
Safe Schools $0.00 $143,379.30 ($143,379.30) $0.00

Total - General Fund $2,817,471.63 || $40,941,573.93 || ($41,148,039.56) $0.00 $2,611,006.00




2009-10 Original Budget Projected Fund Balances

BUDGETED BUDGETED BUDGETED BUDGETED
FUND DESCRIPTION BALANCE REVENUES EXPENDITURES TRANSFERS FUND BALANCE
6/30/09 2009-2010 2009-2010 2009-2010 6/30/10
Food Service Fund
Unreserved/Undesignated $236,552.90 | $2,214,615.19 ($2,167,519.86) $283,648.23
Total - Food Service Fund $236,552.90 $2,214,615.19 ($2,167,519.86) $0.00 $283,648.23
Community Education Fund
Unreserved/Undesignated $180,564.52 $58,234.76 ($41,420.00) ($19,465.50) $177,913.78
Reserved For:
Community Education $30,111.25 $874,885.15 ($796,435.95) ($108,560.45) $0.00
ECFE $0.00 $237,531.20 ($306,647.65) $69,116.45 $0.00
School Readiness $0.00 $223,402.76 ($222,999.00) $403.76
Adult Basic Ed $0.00 $570,573.00 ($629,482.50) $58,909.50 $0.00
Total - Community Education Fund $210,675.77 $1,964,626.87 ($1,996,985.10) $0.00 $178,317.54
Debt Service Fund
Unreserved/Undesignated $726,656.79 || $2,504,724.04 || ($2,589,650.00) $641,730.83
Total - Debt Service Fund $726,656.79 $2,504,724.04 ($2,589,650.00) $0.00 $641,730.83




ARRA (Stimulus) Update

e Stabilization Funds

e REPLACEMENT of general education aid -
$2,553,891
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ARRA (Stimulus) Update

Money Received Over Two Years

Estimates
* ARRA Title |, Part A - S451,196.30
* ARRATitle |, Part D - $127,104.98
* ARRA IDEA Part B (Special Education) - $1,026,572.98
* ARRA School Lunch Equipment Grant - $74,524
* ARRA Environmental Action Project Grant - $4,495.60
* ARRA Greenhouse Grant - $13,468.00




FY 2010 Original Budget

Contact us:

Pam Harrington, Director of Business and Finance,
320-231-8511

O

Shannon Groothuis, District Accountant, 320-231-8527
O

Annette Derouin, Director of Food & Nutrition Services,
320-231-8521

O
Steve Brisendine, Community Ed & Rec Director,

320-231-8494
O

Jerry Kjergaard, Superintendent, 320-231-8510
m




