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Willmar Public Schools
Revised Budget Projected Fund Balances

FY 2009-2010

Actual BUDGETED BUDGETED BUDGETED

FUND DESCRIPTION BALANCE REVENUES EXPENDITURES TRANSFERS FUND BALANCE

6/30/09 2009-2010 2009-2010 2009-2010 6/30/10

General Fund   

 Unreserved/Undesignated $2,808,634.07 $35,000,497.74 ($34,291,565.34) $285,018.24 $3,802,584.71

Reserved For:

Staff Development (1%) $100,772.04 $181,213.15 ($286,123.84) $4,138.65 ($0.00)

Health & Safety ($48,139.68) $240,690.94 ($250,669.47) ($58,118.21)

Deferred Maintenance $0.00 $279,598.94 ($279,598.94) $0.00

Severance $1,200,000.00 $0.00 $0.00 $1,200,000.00

Operating Capital $440,239.68 $896,528.26 ($1,257,740.53) $79,027.41

Learning & Development $0.00 $895,137.07 ($874,659.87) ($20,477.20) ($0.00)

Area Learning Center $77,507.04 $885,399.09 ($1,135,504.19) $172,598.06 $0.00

Gifted & Talented $14,648.53 $56,019.72 ($70,668.25) $0.00

Basic Skills $0.00 $3,364,163.76 ($2,528,432.39) ($835,731.37) $0.00

Career and Tech Programs $0.00 $80,086.40 ($474,540.02) $394,453.62 $0.00

Safe Schools $0.00 $143,379.30 ($143,379.30) $0.00

Total - General Fund $4,593,661.68 $42,022,714.37 ($41,592,882.14) $0.00 $5,023,493.91

Food Service Fund
 Unreserved/Undesignated $282,841.88 $2,416,127.93 ($2,392,219.15) $306,750.66

Total -  Food Service Fund $282,841.88 $2,416,127.93 ($2,392,219.15) $0.00 $306,750.66

Community Education Fund   

 Unreserved/Undesignated $48,394.33 $43,450.00 ($44,880.00) $46,964.33

Reserved For:

Community Education $111,385.60 $969,321.73 ($905,601.00) $175,106.33

ECFE $72,889.50 $252,400.20 ($295,727.00) $29,562.70

School Readiness $47,370.67 $199,209.32 ($208,058.00) $38,521.99

Adult Basic Ed $0.00 $641,035.29 ($624,995.00) $16,040.29

Total -  Community Education Fund $280,040.10 $2,105,416.54 ($2,079,261.00) $0.00 $306,195.64

Construction Fund
 Unreserved/Undesignated $0.00 $0.00 $0.00 $0.00

Total - Construction Fund $0.00 $0.00 $0.00 $0.00 $0.00

Debt Service Fund
 Unreserved/Undesignated $717,781.70 $2,500,309.00 ($2,589,700.00) $628,390.70

Total - Debt Service Fund $717,781.70 $2,500,309.00 ($2,589,700.00) $0.00 $628,390.70

Fiduciary (Scholarships) Fund
 Unreserved/Undesignated $36,653.09 $666.60 ($400.00) $36,919.69

Total - Fuduciary Fund $36,653.09 $666.60 ($400.00) $0.00 $36,919.69

Propriety (Delta Dental) Fund
 Retained Earnings $91,460.39 $228,500.00 ($241,965.04) $77,995.35

Total - Propriety Fund $91,460.39 $228,500.00 ($241,965.04) $0.00 $77,995.35

TOTALS - ALL FUNDS $6,002,438.84 $49,273,734.44 ($48,896,427.33) $0.00 $6,379,745.95
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REVISED B U D G E T   S U M M A R Y 
 
 

Bottom Line:  The General Fund’s unreserved/undesignated Fund Balance 
will increase from 6.56% of General Fund expenditures at the end of FY 
2009 to 9.14% at the end of FY 2010 which is more than the 6.30% expected 
in the FY 2010 Original Budget.  The increase in fund balance is mainly due 
to FY 2009 fund balance being higher than expected by approximately 
$500,000 and ARRA funding being used for approximately $500,000 of 
special education benefit expenditures that would normally have been 
covered by the general fund. 

 
 

FY 2010 Revised Budget compared to 
FY 2010 Original Budget 

 
 

General Fund Revenue increased $1,081,140 from FY 10 Original Budget 
 

 Total Revenue – The total revenue increase is mainly due to two things.  First, the special 
education excess cost revenue estimate increased since the time of the Original Budget 
as the Minnesota Department of Education (MDE) was updated.  Second, the district 
benefited from the federal American Recovery and Reinvestment Act (ARRA) funding for 
special education/regular education and various Title programs.   
 
The district experienced a shift between state aid and federal funding when the 
legislature replaced over $2.5 million of state aid with federal ARRA stabilization funding. 
 

 Local Revenue decreased $110,430.  The decrease was related to decreasing interest 
income due to declining interest rates, a lower estimate of tuition revenue from Gemini 
regular education, an overall decrease in grants received. 

 
 State Revenue decreased $2,112,055.  The decrease is mainly due to the legislative 

decision to replace a portion of state aid with federal funding and offset in part by an 
increase to the special education excess cost revenue estimate by MDE.   

   
 Federal Revenue shows an increase of $3,347,832.  The increase is due to $2.5 million 

in ARRA stabilization funding with the remaining increase mainly due to ARRA special 
education/regular education funds and various ARRA Title program funds. 

 
 Other Revenues are down $44,206 which reflects Microsoft Settlement actual spending 

for the fiscal year. 
 
 
General Fund Expenditures increased by $444,842 from FY 10 Original Budget 
 

 Total Expenditures – Total expenditures increased mainly due to employee contract 
settlements, additional positions funded with ARRA money and an increase to purchased 
services.  The explanations below by category will go into more detail regarding the 
increase. 
 

 Payroll & Benefits together increased $222,916.  In March 2010, the majority of people 
retiring this fiscal year are required to give notice in order to be eligible to receive 
severance benefits.  Therefore, the severance benefits estimated in the Original Budget 
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is based on an estimate of the number of people who may retire based on those that 
have expressed interest and the trend of years prior.  The number of people that gave 
notice in March was lower than expected causing severance benefits in the FY 10 
Revised budget to decrease $200,000.  Workers compensation insurance is now with 
Indiana Insurance and premiums are lower.  These decreases are offset by and increase 
due to contract settlements and additional positions funded with ARRA money. 
 

 Purchased Services and Supplies and Materials together increased $157,082 mainly due 
to increased special education transportation.  Utility costs were lower than expected.  
The budget savings was used to increase the building repair and maintenance budgets to 
help meet the building repair and maintenance needs.  There were many shifts between 
categories due to changes to the Uniform Financial Accounting and Reporting Standards 
coding. 

 
 Capital Expenditures increased $62,160 mainly due to ARRA funding used to purchase 

technology equipment for the special education and Title I, Part D programs. 
 

 Other Expenditures increased $2,684.  
 
 
Enrollment Projection Summary 
 
The district uses a combination of data sources and systems to estimate enrollment.  Enrollment 
data is entered into the Schoolfinances.com Enpro system.  Weekly seat count is reviewed.   
AMCPU’s are calculated using the What-If system from the Minnesota Department of Education 
(MDE).  The Minnesota Automated Reporting Student System (MARSS) data is reviewed. 
 
E-12 Student enrollment projection increased from 3,998 Average Daily Memberships (ADM) in 
the original budget to 4,018 ADM’s in the revised budget.  The increase to the projection is mainly 
due to ending FY 09 with more ADM than expected and starting FY 10 also with more ADM than 
expected.   
 
 
Fund Balance Summary 
 
The estimating ending unreserved/undesignated fund balance for the year increased from 
$2,595,317 in the Original Budget to $3,802,585 in the Revised Budget.  Fund balance is 
measured as a percentage of total general fund expenditures with 6% being the fund balance 
goal.  The unreserved/undesignated fund balance was estimated to end at 6.3% based on the 
Original Budget but the estimate increased to 9.14% in the Revised Budget.  
 
The budgets are based on the best known information available at the time they are created.  
Unfortunately, events occur that are unforeseen that can have a positive or negative impact on a 
budget.  The Original Budget, as well as, this Revised Budget has been created using the best 
known information available at this time. 
 
The increase in fund balance is mainly due to FY 2009 fund balance being higher than expected 
by approximately $500,000 and ARRA funding being used for approximately $500,000 of special 
education benefit expenditures that would normally have been covered by the general fund. 
 
Long-term Financial Projection 
 
The district has taken steps to continue to keep the district in sound financial condition.  Staff 
reductions, reduced spending and revenue enhancements are being put into place for FY 2011.  
However, there are still many, many unknowns at this time.  The state legislature is in session 
working on reducing the state deficit.  This will have a direct impact on schools as state aid will be 
impacted.  The federal government created a stimulus package to help the country to survive and 
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perhaps climb out of the current recession it faces.  Schools benefited from the stimulus package 
in many areas; however, in some areas it is still unclear when the money will be sent to schools.  
At the time of this budget, the state is still unsure when the remaining ARRA stabilization money 
will be released.  This may have an $842,000 negative impact on the district.  The state is having 
cash flow problems which are being passed on to school districts in the form of delayed state aid 
payments.  It is possible the district will be forced into cash flow borrowing to meet its obligations. 
 
The FY 2011 Original Budget will be presented to the School Board in June for approval with the 
best information known at that time.  The district will have a better idea of the financial future once 
the state budget reductions have been set.  Until then, the district will need to continue making 
staff reductions, reducing spending and increasing revenue to remain in sound fiscal condition. 
 
It will still be vitally important for the district to consider a referendum.  The current $498 
referendum is set to expire in FY 2012.  Given all of the financial unknowns and the state of the 
economy, there is little hope for increases in education funding.  There is also a possibility that 
much of the federal Title funding will become competitive based versus entitlement based.  This 
may also have a negative impact on funding for the district.   
 
Food Service Budget Summary 
 
Food Service revenue increased $201,513 mainly due to the receipt of the Fresh Fruits and 
Veggies grant and the ARRA School Equipment funding.  The Fresh Fruits and Veggies grant 
allows the district to provide more fruits and vegetables to students throughout the day. 
 
Food Service expenditures increased $224,699 also due to the Fruits and Veggies grant and 
ARRA School Equipment funding.  The expenditures related to the grant for food purchases, 
salaries and benefits and equipment caused the increase to expenditures. 
 
Community Education Summary 
 
Community Education revenue increased $140,790 mainly due to shifting the Child Guide 
program from the general fund to Community Education.   
 
Community Education expenditures increased $82,276 mainly due to shifting the Child Guide 
program from the general fund to Community Education. 
 
 
Other Funds 
 
The Debt Service fund is used to pay for the districts outstanding bonds.  This fund remains 
relatively steady as taxes are received and bond payments are made. 
 
The Fiduciary Fund contains a small number of scholarships.  The fund earns interest and 
awards a few scholarships. 
 
The Proprietary Fund accounts for the district’s Delta Dental program.  The fund receives 
premium dollars and pays claims through a third party administrator. 
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Willmar Public Schools
REVENUES

FY 2009-2010 Revised Budget Comparison Detail
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.

Actual Original Revised Revised Revised

Source Audited Budget Budget Difference % Change

Local Revenue 4,245,358$      4,756,722$      4,646,292$      (110,430)$        -2.38%

State Revenue 35,233,235 34,097,070 31,985,015 (2,112,055) -6.60%

Federal Revenue 1,739,661 1,957,068 5,304,899 3,347,832 63.11%

Other Revenues 53,913 130,714 86,508 (44,206) -51.10%

TOTAL 41,272,166$    40,941,574$    42,022,714$    1,081,140$      2.57%
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Willmar Public Schools
REVENUES

FY 2009-2010 Revised Budget Comparison Detail
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments on Major Changes
Local Revenues

Property Tax Levy 2,962,164 3,683,352 3,689,000 5,648 0.15%
County Apportionment 54,072 52,000 55,830 3,830 6.86%
Miscellaneous County Tax Revenue 2,583 3,000 2,500 (500) -20.00%

Tuition From Minnesota School Dist 47,949 61,000 37,000 (24,000) -64.86%
Estimated decrease to Gemini regular education tuition 
revenue.

Tuition From Patrons 3,510 11,000 1,810 (9,190) -507.73%
Fees From Patrons 177,953 234,695 217,424 (17,271) -7.94% Fees are based on participation and ability to pay.
Admissions - Student activities 100,496 109,900 109,900 0 0.00%
Med Assistance From Dept of HS 121,712 90,000 90,000 0 0.00%

Interest Earnings 92,569 58,970 25,683 (33,287) -129.61%
Interest rates are much lower than in FY 09 or at the time of 
the Original Budget.

Rent 39,042 41,099 40,000 (1,099) -2.75%
Tournaments 22,636 16,000 16,049 49 0.30%
Gifts & Bequests 253,227 183,648 171,612 (12,037) -7.01% Best estimate based on known grants and donations.

Miscellaneous Local Revenue 367,445 212,058 189,486 (22,572) -11.91%

Majority related to Integration Collaborative direct funding of 
expenditures for the Chinese program decreased due to other 
grant funding sources.

4,245,358 4,756,722 4,646,292 (110,430) -2.38%

State Revenues
Endowment Fund Apportionment 134,653 134,653 116,163 (18,490) -15.92%

General Education Aid 29,643,907 29,379,888 27,143,473 (2,236,415) -8.24%
The state replaced state funding with federal ARRA 
stabilization funding.

Shared Time Aid 8,778 8,778 8,778 0 0.00%
Abatement Aid 13,096 13,096 1,660 (11,436) -689.08%
Disparity Reduction Aid 323 323 309 (14) -4.58%
Homestead Market Value Credit 110,439 110,439 104,828 (5,611) -5.35%
Other State Credits 127 127 104 (23) -21.95%
State Aids From MDE 788,713 554,470 557,517 3,047 0.55%

Special Education Aid 4,513,906 3,892,797 4,049,484 156,687 3.87%

Estimated increase to excess cost revenue per MDE 
estimates.  This is a hard number to predict until ALL school 
districts have their data reported to MDE.

Other State Agency Revenue 7,245 2,500 2,700 200 7.41%
Other Aid From MDE 12,048 0 0 0 0.00%

35,233,235 34,097,070 31,985,015 (2,112,055) -6.60%
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Willmar Public Schools
REVENUES

FY 2009-2010 Revised Budget Comparison Detail
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments on Major Changes
Federal Revenues

Federal Aids & Grant 1,260,981 1,516,594 4,317,991 2,801,397 64.88%

ARRA funding is the driving source of the increase, however, 
approximately $2.5 million of the funding is a replacement of 
state aid.

Federal Aids Received Through State 424,850 412,916 946,939 534,023 56.39% ARRA funding is the driving source of the increase.

Federal Aid Received Directly 53,829 27,558 39,970 12,411 31.05%
Revenue from the Chinese Grant is increased to reflect the 
remaining available funding.

Misc Federal Direct Aid 0 0 0 0 0.00%
1,739,661 1,957,068 5,304,899 3,347,832 63.11%

Other Revenues
COM Rev Producing Act (Contra) 0 0 (22,484) (22,484) 100.00% Accounting code change for fundraisers.
Sale of Material - Rev Producing Act 0 0 34,056 34,056 100.00% Accounting code change for fundraisers.
Sales Of Materials For Resale 33,756 23,000 20,000 (3,000) -15.00%
Sale Of Real Property 0 0 0 0 0.00%
Sale of Equipment 0 0 2,100 2,100 100.00%
Insurance Recovery 0 0 2,500 2,500 100.00%

Microsoft Settlement 20,156 107,714 50,336 (57,378) -113.99%
Reflects estimate of actual Microsoft Settlement revenue to 
be received based on actual spending.

53,913 130,714 86,508 (44,206) -51.10%

Total Revenues 41,272,166 40,941,574 42,022,714 1,081,140 2.57%
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Willmar Public Schools
Expenditure Guideline By Object Code Group

FY 2009-2010 Revised Budget Comparison Summary
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.

Actual Original Revised Revised Revised

Object Code Groups Audited Budget Budget Difference % Change

Salaries and Wages 25,147,872$    23,485,228$    23,733,027$    247,799$         1.06%

Employee Benefits 7,571,188 7,511,332 7,486,448 (24,883) -0.33%

Purchased Services 6,817,910 6,743,747 6,906,040 162,293 2.41%

Supplies and Materials 1,745,932 1,611,474 1,606,263 (5,211) -0.32%

Capital Expenditures 1,343,764 1,626,719 1,688,879 62,160 3.82%

Other Expenditures 167,326 169,541 172,225 2,684 1.58%

TOTAL 42,793,992$    41,148,041$    41,592,882$    444,842$         1.08%
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Willmar Public Schools
Expenditures By Object Code

FY 2009-2010 Revised Budget Comparison Summary
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments On Major Changes
Salaries And Wages
Administration/Supervision 1,439,834 1,399,528 1,426,696 27,168 1.94%
Licensed Classroom Teacher 14,931,608 13,979,826 13,924,248 (55,578)
Non-Licensed Classroom Teacher 2,038,577 1,855,924 433,221 (1,422,703)
Licensed Instructional Support 1,778,841 1,787,922 1,139,497 (648,425)

Substitute Salary 363,292 371,232 384,097 12,864
Substitute Non-Licensed 80,111 83,810 83,410 (400)
Occupational Therapist 0 0 81,057 81,057
Educ Speech/Lang Pathologist 0 0 372,988 372,988
School Nurse 0 0 72,410 72,410
School Social Worker 0 0 184,390 184,390
School Pathologist 0 0 65,391 65,391
ParaProf/Personal Care Assist 0 0 621,616 621,616
One-2-one Paraprofessional 0 0 718,016 718,016
Foreign Language Interperter 0 0 1,935 1,935
Interperter for the Deaf 0 0 251,702 251,702
School Counselor 0 0 22,318 22,318
Non-Instructional Support 2,416,611 2,348,624 2,385,726 37,102
Therapeutic Rec Ser & DAPE 0 0 54,631 54,631
Other Salary Payments 1,123,542 958,362 1,009,680 51,318 5.35%

Severance/Early Retirement Pay 1,010,082 700,000 500,000 (200,000) -28.57%

A lower amount of retirements occurred than what was 
anticipated.  Retirement information is usually not available 
until March of the current year.

Interdepartmental Employee Salaries (34,625) 0 0 0 0.00%

25,147,872 23,485,228 23,733,027 247,799 1.06%
Increase is due to contract settlements and a few additional 
ARRA positions.

Employee Benefits
FICA/Medicare 1,783,055 1,738,970 1,744,509 5,539 0.32%
PERA 335,399 334,143 326,855 (7,288) -2.18%
TRA 1,021,393 975,894 1,000,749 24,855 2.55%
Group Health Insurance 3,000,551 2,964,516 2,956,084 (8,432) -0.28%
Group Life Insurance 56,387 54,717 56,135 1,418 2.59%
Group Dental Insurance 121,442 116,813 119,149 2,336 2.00%
Long Term Disability 7,421 6,987 6,806 (181) -2.59%
TSA - Employer Match 280,799 258,781 259,629 848 0.33%
VEBA 824,542 783,094 796,431 13,336 1.70%

Workers Compensation 73,239 186,545 89,529 (97,016) -52.01%

Workers compensation insurance is held with Indiana 
Insurance as of this year.  Premium was lower than the prior 
year.

Reemployment Compensation 48,954 65,982 104,739 38,757 58.74% More people are filing for unemployment than in the past.
Continuing Employee Retiree Benefits 24,216 24,888 25,833 945 3.80%
Interdepartmental Employee Benefits (6,210) 0 0 0 0.00%

7,571,188 7,511,332 7,486,448 (24,883) -0.33%

The decrease to the workers compensation insurance 
premium offset the increase as a result of contract 
settlements.

MDE increased the detail of the UFARS coding for salaries 
for certain positions.  As a result, it is difficult to do a line by 
line comparison.  See the explanation for the total salary line 
to understand the overall increase in this section.

1.81%
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Willmar Public Schools
Expenditures By Object Code

FY 2009-2010 Revised Budget Comparison Summary
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments On Major Changes
Purchased Services

Federal Sub Awards < $25,000 0 0 146,124 146,124 0.00%
Federal expenditures that used to be coded to Consulting 
Fee/Fee for Service and Payments to Other Agencies.

Federal Sub Awards > $25,000 0 0 98,242 98,242 0.00%
Title I Supplemental Services used to be coded to Payments 
to Other Agencies.

Consulting Fee/Fee for Service 988,546 1,011,901 1,148,775 136,874 13.53%

Part of the increase is due to the UFARS coding change 
which moved snow removal costs to this line.  A portion of 
the increase is due to architect fees being shifted from 
Building Acquisition/Improvement.  Staff Development 
carryover money is included in this line.

Litigation Costs 3,340 10,000 10,000 0 0.00%
Officials 46,535 47,685 44,234 (3,451) -7.24%

Communication Services 55,192 65,034 55,373 (9,661) -14.86%
Budget reflects expenditures reduced for the ERATE 
reimbursement.

Postage & Parcel Services 53,930 57,720 46,238 (11,482) -19.89%
Utility Services 809,334 798,576 719,365 (79,211) -9.92% Utility services were lower than expected.
Insurance 130,010 130,010 130,010 0 0.00%

Repairs & Maintenance Services 992,836 701,224 789,789 88,565 12.63%

Some of the savings experienced with lower utility costs 
were shifted to repairs and maintenance to help meet some 
of the building repair needs.

Trans-Contract/Priv 2,417,039 2,447,893 2,549,817 101,924 4.16% Estimated Special Needs transportation increase.

Snow Removal 51,751 52,500 0 (52,500) -100.00%
Due to UFARS coding changes, Snow Removal was moved 
to the Consulting Fee/Fee for Service line.

Travel, Conventions/Conference 163,662 177,562 181,722 4,160 2.34%
Out-Of-State Travel 0 3,183 3,183 (0) -0.01%
Entry Fees/Student Travel Allow 32,857 26,538 30,608 4,070 15.34%

Operating Leases & Rentals 141,339 143,912 178,210 34,298 23.83%

The district upgraded the phone system which switched the 
costs from a maintenance agreement which was coded to 
Repairs & Maintenance Services to a lease agreement 
coded to this line.

Payments To Other MN Districts 662,171 670,850 674,571 3,721 0.55%
Payments To MN Districts 0 16,881 16,881 (0) 0.00%
Payments To Out-Of-State Dist 4,490 13,500 26,500 13,000 96.30%
Special Education Contracted Services 45,577 61,158 36,000 (25,158) -41.14%

Payments To Other Agencies 219,302 307,620 20,398 (287,222) -93.37%

Per UFARS changes, Title Supplemental Services 
expenditures were moved to Federal Sub Awards < $25,000 
and Federal Sub Awards > $25,000.  The remaining 
difference is due to PSEO payments due to Ridgewater 
College being paid directly to Ridgewater College from MDE 
instead of flowing through the district first.

6,817,910 6,743,747 6,906,040 162,293 2.41%
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Willmar Public Schools
Expenditures By Object Code

FY 2009-2010 Revised Budget Comparison Summary
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments On Major Changes
Supplies And Materials

Supplies & Material-Non Inst 556,567 578,132 635,939 57,807 10.00%
Change mainly due to gifts and grants budgets updated to 
reflect activity.

Av Supplies 15,819 20,347 19,600 (747) -3.67%

Supplies & Material-Non Indiv 624,124 543,826 478,328 (65,498) -12.04%
The decrease is mainly due to Gifted and Talented money 
shifted to other categories to reflect actual expenditures.

Supplies/Materials-Ind Instruc 53,525 129,780 127,611 (2,169) -1.67%
Offset Copy Charges (3,529) (14,245) (9,865) 4,380 -30.75%
Laundry & dry Cleaning 0 1,545 1,545 0 0.00%
Fuels 100,614 94,000 94,430 430 0.46%

Gas/Oil Not For Bldg 24,354 34,706 19,706 (15,000) -43.22%

Fuel prices have decreased and the fuel clause of the 
transportation contract was increased from $1.10 to $2.60.  
The district only pays the fuel clause if gas is above $2.60.

Mat Purch For Resale 43,753 45,063 45,063 (1) 0.00%
Textbooks & Workbooks 174,128 45,380 58,067 12,687 27.96%
Standardized Tests 47,838 50,084 52,934 2,850 5.69%
Workbooks 61,388 35,011 36,411 1,400 4.00%
Media Resources 32,883 30,500 27,987 (2,513) -8.24%
Periodical & Newspaper 3,622 4,290 4,290 0 0.00%
Food 10,844 13,055 14,218 1,163 8.90%

1,745,932 1,611,474 1,606,263 (5,211) -0.32%

Capital Expenditures
Site or Grounds Acquisition 99,510 0 0 0 0.00%

Building Acquisition/Improvement 459,158 1,418,937 1,347,749 (71,188) -5.02%
Part of costs shifted to Consulting Fee/Fee for Service for 
architect fees.

Other Equipment Purchases 275,427 60,710 91,237 30,527 50.28%
Some repairs and maintenance dollars were shifted to 
equipment purchases to meet custodial equipment needs.

Technology Equipment 509,668 147,072 249,893 102,821 69.91%
The increase is mainly due to ARRA special education and 
ARRA Title I, Part D technology purchases.

Other Capital Expenditures 0 0 0 0 0.00%
1,343,764 1,626,719 1,688,879 62,160 3.82%

Other Expenditures
Dues, Memberships, Licenses & Fees 121,192 118,174 120,860 2,686 2.27%
Chargeback Federal & Non Pub (1,754) 0 0 0 0.00%
Taxes And Special Assessments 47,888 51,367 51,365 (2) 0.00%

167,326 169,541 172,225 2,684 1.58%

Total Expenditures 42,793,992 41,148,041 41,592,882 444,842 1.08%
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Willmar Public Schools
Expenditures By Program Code

FY 2009-2010 Revised Budget Comparison Summary
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Program Audited Budget Budget Difference % Change

Administration 1,746,387$       1,537,745$       1,560,561$       22,816$          1.48%

District Support Services 970,105 1,010,599 1,018,061 7,462 0.74%

Elementary And Secondary Regular Inst 19,997,204 19,333,901 19,512,124 178,223 0.92%

Vocational Education Instruction 910,246 681,166 828,251 147,085 21.59%

Special Education Instruction 8,365,547 7,636,900 7,583,306 (53,594) -0.70%

Instructional Support Services 2,320,396 2,200,379 2,323,662 123,283 5.60%

Pupil Support Services 3,573,748 3,614,655 3,583,823 (30,832) -0.85%

Sites And Buildings 4,780,348 5,002,686 5,053,085 50,399 1.01%

Fiscal And Other Fixed Costs Programs 130,010 130,010 130,010 0 0.00%

TOTAL 42,793,992$     41,148,041$     41,592,882$     444,841$        1.08%
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Willmar Public Schools
Expenditures By Program Code

FY 2009-2010 Revised Budget Comparison Summary
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments On Major Changes
Administration
Board Of Education 51,935 69,095 72,695 3,600 5.21%
Office Of The Superintendent 475,187 280,910 280,674 (237) -0.08%
Instructional Administration 116,878 117,640 117,049 (591) -0.50%
School Administration 1,102,387 1,070,100 1,090,144 20,044 1.87% Contract settlement of admin and support staff.

1,746,387 1,537,745 1,560,561 22,816 1.48%

District Support Services
General Administrative Support 3,073 3,057 3,057 0 0.00%
Other Administrative Support 11,156 16,500 16,500 0 0.00%
Business Support Services 487,321 488,919 482,701 (6,217) -1.27%
Benefits 85,434 70,982 109,739 38,757 54.60% Increase to unemployment expenses.
Human Resources 257,250 259,099 258,269 (830) -0.32%
Data Processing 54,882 56,445 57,795 1,350 2.39%
Legal Services 45,394 90,000 90,000 0 0.00%
School Elections 25,597 25,597 0 (25,597) -100.00% No school elections this fiscal year.

970,105 1,010,599 1,018,061 7,462 0.74%

Elementary And Secondary Regular Instruction
Education - Kindergarten 1,042,983 794,974 861,239 66,265 8.34% Kindergarten teacher added after Original Budget.

Education - Elementary General 6,213,833 5,724,021 5,534,599 (189,422) -3.31%

was anticipated.  Retirement information is 
usually not available until March of the current 
year.

Title II, Part A, Teacher Training 225,980 219,253 243,242 23,989 10.94%
Title III, Part A, English Language Acq. 69,163 80,349 89,937 9,588 11.93%
Safe & Drug-Free Schools 21,211 20,699 22,751 2,052 9.91%
Title V, Part A, Innovative Programs 42,800 0 0 0 0.00%
Title II, Part D, Enhance Ed/Technology 654 0 0 0 0.00%
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Willmar Public Schools
Expenditures By Program Code

FY 2009-2010 Revised Budget Comparison Summary
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments On Major Changes

Education - Secondary General 1,505,334 1,862,681 1,766,165 (96,516) -5.18%

A lower amount of retirements occurred than what
was anticipated.  Retirement information is 
usually not available until March of the current 
year.  In addition, MDE is paying Ridgewater 
College directly for PSEO students versus having 
the money flow through the district first.  These 
decreases are offset by an increase for contract 
settlements.

Visual Art 310,033 326,703 324,161 (2,542) -0.78%
Business 98,027 99,041 98,798 (243) -0.25%
Title I, Part A 899,147 1,193,613 1,403,604 209,991 17.59% ARRA funds for intensive instructors.
Gifted And Talented 78,005 55,310 70,668 15,358 27.77% Includes the carryover from FY 09.
Limited English Proficiency 1,829,920 1,706,289 1,685,461 (20,828) -1.22% Mainly driven by employee benefit choices.
English 834,410 813,142 813,939 797 0.10%
Foreign Language/Native Language 423,034 327,547 375,194 47,647 14.55% Confucius grant awarded to district.

Health, Physical Education & Recreation 1,017,574 983,128 942,385 (40,743) -4.14%
Reflects actual staff assignments between 
programs.

Family Living Science 118,959 121,399 122,392 993 0.82%
Welding 5,420 9,105 9,105 0 0.00%
Industrial Education 181,284 182,650 182,787 137 0.07%

Mathematics 1,201,559 979,107 996,677 17,570 1.79%
Reflects actual staff assignments between 
programs.

Computer Science/Technology Education 150,112 151,337 151,310 (27) -0.02%
Music 927,258 895,197 910,604 15,407 1.72% Music Matters grant awarded to district.

Natural Sciences 845,314 878,042 988,296 110,254 12.56%

Reflects actual staff assignments between 
programs and coding changes at the Middle 
School.

Social Sciences/Social Studies 787,795 835,346 836,651 1,305 0.16%
Other Reg Instruction (Sec) 73,969 74,568 73,996 (572) -0.77%
Co-Curricular Activities (Non-Athletics) 138,734 114,360 107,387 (6,973) -6.10%
Boys/Girls Athletics 224,293 205,122 209,673 4,551 2.22%

Boys Athletics 349,736 318,780 344,773 25,993 8.15%

Girls Athletics 327,201 310,318 298,094 (12,224) -3.94%
Extra-Curricular Activities 53,462 51,819 48,235 (3,584) -6.92%

19,997,204 19,333,901 19,512,124 178,224 0.92%

Expenses are driven by actual number of 
coaches used during the seasons based on 
participation, as well as, post season competition.
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Willmar Public Schools
Expenditures By Program Code

FY 2009-2010 Revised Budget Comparison Summary
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments On Major Changes
Vocational Education Instruction
Agriculture Education 189,416 198,273 198,492 219 0.11%
Personal Family Living Science (In-Home 111,134 113,148 113,690 542 0.48%
Business And Office Education 58,034 57,109 57,121 12 0.02%
Trade And Industrial Education 328,409 143,522 143,621 99 0.07%

Special Needs 172,941 121,109 258,607 137,498 113.53%

coding to Special Needs Vocational Education 
Instruction to more accurately reflect 
assignments.

Vocational - General 50,312 48,005 56,720 8,715 18.15%
910,246 681,166 828,251 147,085 21.59%

Special Education Instruction
Litigation Costs 3,340 10,000 10,000 0 0.00%
Speech/Language Impaired 541,808 493,523 170,503 (323,020) -65.45%
DCD : Mild-Moderate 792,491 913,043 649,071 (263,972) -28.91%
DCD: Severe-Profound 948,616 871,931 372,299 (499,632) -57.30%
Physically Impaired 67,179 53,354 78,960 25,606 47.99%
Deaf-Hard Of Hearing 644,361 708,958 773,641 64,683 9.12%
Visually Impaired 0 0 0 0 0.00%
Specific Learning Disability 1,218,265 1,154,210 1,057,490 (96,720) -8.38%
Emotional/Behavioral Disorder 1,880,446 1,573,088 1,122,156 (450,932) -28.67%
Other Health Disabilities 334,785 119,721 704,863 585,143 488.76%
Autistic Spectrum Disorders 294,404 221,811 524,964 303,152 136.67%
Developmentally Delayed 513,085 417,594 752,829 335,235 80.28%
Traumatic Brain Injury 13,098 0 0 0 0.00%
Severly Multiply Impaired 119,471 29,270 323,765 294,495 1006.14%
Special Education - Aggregate 993,172 1,066,798 1,039,165 (27,633) -2.59%
Special Ed - Students W/out Disabilities 837 1,700 1,700 0 0.00%
Motor -Ot Pe Adap Pe 190 1,900 1,900 0 0.00%

8,365,547 7,636,900 7,583,306 (53,595) -0.70%

Instructional Support Services
General Instructional Support 676,211 653,455 681,764 28,309 4.33% Shift from Regular Instruction for Dean.
Curriculum Consultant And Development 55,539 61,727 61,727 0 0.00%
Educational Media 679,176 611,978 591,203 (20,775) -3.39% Shift of staff from one program to another
Staff Development 312,914 192,132 286,124 93,992 48.92% Carryover funds from FY09
Computer Assist Inst 596,556 681,088 702,845 21,757 3.19% Sites shifted supply money to this program.

2,320,396 2,200,379 2,323,662 123,283 5.60%

There was an initiative to increase the accuracy 
of special education coding.  This caused many 
variances between categories.  This included a 
coding shift from Special Education Instruction to 
Special Needs Vocational Education Instruction.
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Willmar Public Schools
Expenditures By Program Code

FY 2009-2010 Revised Budget Comparison Summary
General Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments On Major Changes
Pupil Support Services
Secondary Counseling & Guidance Serv 411,922 417,572 407,721 (9,851) -2.36%
Health Services 229,511 190,678 183,929 (6,749) -3.54%
Social Work Services 298,418 336,917 336,753 (164) -0.05%

Pupil Transportation 2,375,073 2,418,254 2,505,594 87,340 3.61%
Increase mainly relates to special education 
transportation estimate.

Other Pupil Support Services 258,825 251,233 149,826 (101,407) -40.36%
Child Guide program is now run by Community 
Education.

3,573,748 3,614,655 3,583,823 (30,831) -0.85%

Sites And Buildings
Operations And Maintenance 3,493,347 3,027,817 3,009,890 (17,927) -0.59%
Capital Facilities 980,603 1,794,868 1,792,525 (2,343) -0.13%

Health & Safety 306,399 180,000 250,669 70,669 39.26%
Increase during the year to the number of Health 
and Safety approved projects.

4,780,348 5,002,686 5,053,085 50,400 1.01%

Fiscal And Other Fixed Costs Programs
Insurance 130,010 130,010 130,010 0 0.00%

130,010 130,010 130,010 0 0.00%

Total Expenditures 42,793,992 41,148,041 41,592,882 444,844 1.08%
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Willmar Public Schools
Revenues By Source

FY 2009-2010 Revised Budget Comparison Summary
Food Service

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.

Actual Original Revised Revised Revised
Source Audited Budget Budget Difference % Change

Local Revenue 6,281.36$               1,200.63$               16,955.58$             15,754.95$             1312.22%

State Revenue 190,236.70 187,841.02 180,617.97 (7,223.05) -3.85%

Federal Revenue 1,348,149.03 1,216,931.60 1,438,771.56 221,839.96 18.23%

Other Revenues 778,165.60 808,641.94 779,782.82 (28,859.12) -3.57%

TOTAL 2,322,832.69$        2,214,615.19$        2,416,127.93$        201,512.74$           9.10%
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FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments on Major Changes
Local Revenues
Interest Earnings $1,701.36 1,200.63 1,455.58 254.95 21.23%
Gifts And Grants 4,500.00 0.00 15,500.00 15,500.00 0.00% Received a legislative Farm to School grant.
Miscellaneous Local Revenue 80.00 0.00 0.00 0.00 0.00%

6,281.36 1,200.63 16,955.58 15,754.95 1312.22%

State Revenues
State Aids From CFL 190,236.70 187,841.02 180,617.97 (7,223.05) -3.85% Decrease related to breakfast meal decline.

190,236.70 187,841.02 180,617.97 (7,223.05) -3.85%

Federal Revenues

Federal Aids & Grant 38,919 0 223,402.92 223,402.92 574.02%
Fresh Fruits and Vegetables grant and ARRA 
School Equipment funding.

School Lunch Program 146,664.11 141,436.08 141,436.08 0.00 0.00%
Free and Reduced Program 632,192.33 590,295.52 590,295.52 0.00 0.00%
Commodity Cash Rebate Program 3,989.99 8,700.00 13,703.04 5,003.04 57.51%
Commodity Distribution Program 120,913.46 116,350.00 109,784.00 (6,566.00) -5.64%
Special Milk Program 230.46 150.00 150.00 0.00 0.00%
School Breakfast Program 405,239.82 360,000.00 360,000.00 0.00 0.00%

1,348,149.03 1,216,931.60 1,438,771.56 221,839.96 18.23%

Other Revenues

Food Service Sales To Pupils 645,541.14 671,147.35 648,018.77 (23,128.58) -3.45%
More students are qualifying for free and reduced 
meals.

Food Service Milk Sales 5,861.10 2,000.00 5,500.00 3,500.00 175.00%
Food Service Concession Sales 66,129.45 66,213.75 70,612.89 4,399.14 6.64%

Food Service Sales To Adults 31,580.01 53,946.32 33,874.32 (20,072.00) -37.21%
The revised budget more closely reflects actual 
trends.

Special Function Food Sales 19,660.63 15,334.52 21,776.84 6,442.32 42.01%
Sale of Equipment 0.00 0.00 0.00 0.00 0.00%
Insurance Recovery 9,393.27 0.00 0.00 0.00 0.00%

778,165.60 808,641.94 779,782.82 (28,859.12) -3.57%

Total Revenues $2,322,832.69 $2,214,615.19 $2,416,127.93 $201,512.74 9.10%

Willmar Public Schools
Revenues By Source

FY 2009-2010 Revised Budget Comparison Summary
Food Service
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Willmar Public Schools
Expenditures By Object Code

FY 2009-2010 Revised Budget Comparison Summary
Food Service Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.

Actual Original Revised Revised Revised
Object Code Groups Audited Budget Budget Difference % Change

Salaries and Wages 703,660.44$                666,986.24$                713,824.40$                46,838.16$                  7.02%

Employee Benefits 196,460.69 188,289.62 177,372.67 (10,916.95) -5.80%

Purchased Services 115,659.75 88,760.00 88,410.00 (350.00) -0.39%

Supplies and Materials 1,196,521.52 1,131,984.00 1,272,327.08 140,343.08 12.40%

Capital Expenditures 19,413.79 89,700.00 138,485.00 48,785.00 54.39%

Other Expenditures 1,573.00 1,800.00 1,800.00 0.00 0.00%

TOTAL 2,233,289.19$             2,167,519.86$             2,392,219.15$             224,699.29$                10.37%
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FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments on Major Changes
Salaries And Wages
Administration/Supervision 66,380.23                 66,380.23 64,055.93 ($2,324.30) -3.50%

Non-Instructional Support 587,086.73 550,764.53 592,273.09 41,508.56 7.54%

Staffing increases are due to estimated contract 
settlements and labor related to the Fresh Fruits 
and Veggies grant.

Other Salary Payments 15,568.85 17,971.20 18,580.20 609.00 3.39%
Severence/Early Retirement Pay 0.00 0.00 7,064.90 7,064.90 0.00%
Interdepartmental Salaries 34,624.63 31,870.28 31,850.28 (20.00) -0.06%

703,660.44 666,986.24 713,824.40 46,838.16 7.02%

Employee Benefits
FICA/Medicare 49,998.56 48,586.37 51,625.44 3,039.07 6.25%
PERA 43,469.91 43,664.21 46,014.19 2,349.98 5.38%
TRA 3.38 0.00 0.00 0.00 0.00%
Group Hospitalization 57,670.23 59,980.06 53,333.17 (6,646.89) -11.08% Due to employee benefit choices.
Group Life Insurance 1,071.07 1,081.03 1,066.14 (14.89) -1.38%
Group Dental Insurance 1,368.00 1,368.00 1,388.52 20.52 1.50%
Long Term Disability 445.13 421.88 407.36 (14.52) -3.44%
TSA 2,000.16 2,000.00 2,030.00 30.00 1.50%
VEBA 13,752.69 12,776.94 12,108.47 (668.47) -5.23%
Workers Compensation 20,471.63 18,411.13 9,399.38 (9,011.75) -48.95%
Chargeback 6,209.93 0.00 0.00

196,460.69 188,289.62 177,372.67 (10,916.95) -5.80%

Purchased Services
Consulting Fee/Fee for Service 1,761.48 3,000.00 5,000.00 2,000.00 66.67%
Communication Services 870.81 1,400.00 1,000.00 (400.00) -28.57%
Postage & Parcel Services 3,133.65 3,000.00 3,400.00 400.00 13.33%
Utility Services 63,246.35 46,860.00 46,210.00 (650.00) -1.39%
Repairs & Maintenance Services 41,198.78 29,500.00 27,800.00 (1,700.00) -5.76%
Travel, Conventions/Conference 5,448.68 5,000.00 5,000.00 0.00 0.00%

115,659.75 88,760.00 88,410.00 (350.00) -0.39%

Supplies And Materials

Supplies & Material-Non Inst 49,983.28 53,395.00 85,869.24 32,474.24 60.82%
Increase relates to the Fruits and Veggies grant 
expenditures.

Food 857,929.00 808,505.00 919,539.84 111,034.84 13.73%
Increase relates to the Fruits and Veggies grant 
expenditures.

Commodities 120,913.46 116,350.00 109,784.00 (6,566.00) -5.64%
Milk 167,695.78 153,734.00 157,134.00 3,400.00 2.21%

1,196,521.52 1,131,984.00 1,272,327.08 140,343.08 12.40%

Willmar Public Schools
Expenditures By Object Code

FY 2009-2010 Revised Budget Comparison Summary
Food Service Fund

groothuiss
Typewritten Text
22



FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments on Major Changes

Willmar Public Schools
Expenditures By Object Code

FY 2009-2010 Revised Budget Comparison Summary
Food Service Fund

Capital Expenditures

Other Equipment Purchases 16,409.31 73,700.00 130,485.00 56,785.00 77.05%
Increase relates to ARRA school equipment 
expenditures.

Technology Equipment 3,004.48 16,000.00 8,000.00 (8,000.00) -50.00%
19,413.79 89,700.00 138,485.00 48,785.00 54.39%

Other Exependitures
Dues & Memberships 1,573.00 1,800.00 1,800.00 0.00 0.00%

1,573.00 1,800.00 1,800.00 0.00 0.00%

Total Expenditures $2,233,289.19 $2,167,519.86 $2,392,219.15 $224,699.29 10.37%
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Willmar Public Schools
Revenues By Source Code

FY 2009-2010 Revised Budget Comparison Summary
Community Service Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.

Actual Original Revised Revised Revised
Source Audited Budget Budget Difference % Change

Local Revenue 1,083,079.16$      1,080,902.54$      1,197,990.09$      117,087.55$         10.83%

State Revenue 894,150.50 835,832.33 870,944.45 35,112 4.20%

Federal Revenue 50,785.16 47,892.00 36,482.00 (11,410) -23.82%

TOTAL 2,028,014.82$      1,964,626.87$      2,105,416.54$      140,789.67$         7.17%
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FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
e Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments on Major Changes
Local Revenues
Property Tax Levy 278,710.47 299,409.43 288,913.80 (10,495.63) -3.51% Excess fund balance penalty

SES Tuition From MN School Dist 68,250.00 80,000.00 108,000.00 28,000.00 35.00%

Community Education is an MDE approved 
Supplemental Service provider to Title 
Programs.

Tuition from Patrons 97,925.41 74,850.00 78,743.00 3,893.00 5.20%
Fees from Patrons 515,364.14 472,563.00 447,937.00 (24,626.00) -5.21%
Concession Sales 40.60 0.00 0.00 0.00 0.00%
Admission Revenue 0.00 1,000.00 3,365.00 2,365.00 236.50%
Interest Earnings 4,779.37 3,280.11 2,424.29 (855.82) -26.09%
Rent 20,620.17 17,000.00 13,650.00 (3,350.00) -19.71%

Gifts & Bequests 73,910.68 75,000.00 204,017.00 129,017.00 172.02%
Child Guide moved to Community Education 
from the general fund.

Miscellaneous Local Revenue 23,478.32 57,800.00 50,940.00 (6,860.00) -11.87%
1,083,079.16 1,080,902.54 1,197,990.09 117,087.55 10.83%

State Revenues
Abatement Aid 1,670.14 1,670.14 184.94 (1,485.20) -88.93%
Disparity Reduction Aid 75.36 75.36 74.74 (0.62) -0.82%
Homestead Market Value Credit 25,767.69 25,767.69 25,379.71 (387.98) -1.51%
Other State Credits 29.54 29.54 25.13 (4.41) -14.93%
State Aids From MDE 830,311.77 765,054.84 816,829.93 51,775.09 6.77% Increase in Adult Basic Education aid.
Nonpublic Aid 36,296.00 43,234.76 28,450.00 (14,784.76) -34.20%

894,150.50 835,832.33 870,944.45 35,112.12 4.20%

Federal Revenues
Federal Aids & Grant 50,785.16 47,892.00 36,482.00 (11,410.00) -23.82%

50,785.16 47,892.00 36,482.00 (11,410.00) -23.82%

Total Revenues 2,028,014.82 1,964,626.87 2,105,416.54 140,789.67 7.17%

Willmar Public Schools
Revenues By Source Code

FY 2009-2010 Revised Budget Comparison Summary
Community Service Fund
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Willmar Public Schools
Expenditures By Object Code

FY 2009-2010 Revised Budget Comparison Summary
Community Service Fund

FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.

Actual Original Revised Revised Revised
Object Code Groups Audited Budget Budget Difference % Change

Salaries and Wages 1,355,046.49$      1,342,088.87$    1,395,030.00$    52,941.13$      3.94%

Employee Benefits 356,288.02 368,035.23 362,462.00 (5,573.23) -1.51%

Purchased Services 207,081.38 202,466.00 211,064.00 8,598.00 4.25%

Supplies and Materials 90,825.14 80,065.00 81,127.00 1,062.00 1.33%

Capital Expenditures 129.50 2,000.00 27,706.00 25,706.00 1285.30%

Other Expenditures 3,472.13 2,330.00 1,872.00 (458.00) -19.66%

TOTAL 2,012,842.66$      1,996,985.10$    2,079,261.00$    82,275.90$      4.12%
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FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments on Major Changes
Salaries And Wages
Administration/Supervision 85,151.40 86,009.52 86,101.00 91.48 0.11%
Licensed Classroom Teacher 810,602.59 792,905.72 778,328.00 (14,577.72) -1.84%

Non-Licensed Classroom Teacher 192,981.72 192,444.13 263,053.00 70,608.87 36.69%
Child Guide program moved to Community 
Education from the general fund.

Licensed Instructional Support 6,989.40 4,000.00 6,500.00 2,500.00 62.50%
Substitue Salary 1,354.13 1,695.00 1,695.00 0.00 0.00%
Substitute Non-Licensed 399.51 500.00 100.00 (400.00) -80.00%
Non-Instructional Support 137,926.20 150,211.05 137,876.00 (12,335.05) -8.21%
Other Salary Payments 119,641.54 114,323.45 111,377.00 (2,946.45) -2.58%
Severance 0.00 0.00 10,000.00 10,000.00 0.00%
Interdepartmental Employee Salaries 0.00 0.00 0.00 0.00 0.00%

1,355,046.49 1,342,088.87 1,395,030.00 52,941.13 3.94%

Employee Benefits
FICA/Medicare 101,609.39 103,896.73 101,608.00 (2,288.73) -2.20%
PERA 28,304.91 26,547.85 33,262.00 6,714.15 25.29%
TRA 42,926.45 46,080.59 39,995.00 (6,085.59) -13.21%
Group Hospitalization 119,714.38 126,864.09 123,425.00 (3,439.09) -2.71%
Group Life Insurance 2,462.21 2,485.34 2,336.00 (149.34) -6.01%
Group Dental Insur 6,123.11 6,380.50 5,662.00 (718.50) -11.26%
Long Term Disability 67.34 82.00 122.00 40.00 48.78%
TSA - Employer Match 8,560.88 8,254.01 9,163.00 908.99 11.01%
VEBA 35,064.19 35,737.70 34,497.00 (1,240.70) -3.47%
Workers Compensation 11,455.16 11,706.42 5,892.00 (5,814.42) -49.67%
Interdepartmental Employee Benefits 0.00 0.00 6,500.00 6,500.00 0.00%

356,288.02 368,035.23 362,462.00 (5,573.23) -1.51%

Purchased Services
Consulting Fee/Fee for Service 88,445.78 82,250.00 84,624.00 2,374.00 2.89%
Communication Services 4,802.05 6,368.00 7,356.00 988.00 15.52%
Postage & Parcel Services 12,674.14 12,630.00 9,115.00 (3,515.00) -27.83%
Utility Services 22,792.52 27,750.00 24,200.00 (3,550.00) -12.79%
Repairs & Maintenance Services 3,750.57 4,800.00 4,600.00 (200.00) -4.17%
Trans-Contract/Priv 2,900.43 3,400.00 2,525.00 (875.00) -25.74%
Snow Removal 2,213.50 2,000.00 3,900.00 1,900.00 95.00%
Travel, Conventions/Conference 5,273.02 4,762.00 7,749.00 2,987.00 62.73%

Willmar Public Schools
Expenditures By Object Code

FY 2009-2010 Revised Budget Comparison Summary
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FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments on Major Changes

Willmar Public Schools
Expenditures By Object Code

FY 2009-2010 Revised Budget Comparison Summary
Community Service Fund

In-Service 3,827.00 4,200.00 3,319.00 (881.00) -20.98%
Entry Fees/Student Travel Allowances 0.00 0.00 0.00 0.00 0.00%
Operating Leases & Rentals 3,739.00 3,964.00 6,666.00 2,702.00 68.16%
Print/Offset/Toner 3,378.25 3,190.00 3,010.00 (180.00) -5.64%
Payments To Other MN Districts 51,633.72 45,500.00 54,000.00 8,500.00 18.68%
Payments To Other Agencies 1,651.40 1,652.00 0.00 (1,652.00) -100.00%

207,081.38 202,466.00 211,064.00 8,598.00 4.25%

Supplies And Materials
Supplies & Material-Non Inst 47,846.97 42,105.00 43,931.00 1,826.00 4.34%
Supplies & Material-Non Indiv 9,988.27 7,400.00 7,417.00 17.00 0.23%
Gas/Oil Not For Bldg 3,804.91 3,600.00 3,470.00 (130.00) -3.61%
Textbooks & Workbooks 12,286.83 13,000.00 12,000.00 (1,000.00) -7.69%
Standarized Tests 4,659.85 3,000.00 3,000.00 0.00 0.00%
Workbooks 0.00 0.00 0.00 0.00 0.00%
Food 12,238.31 10,960.00 11,309.00 349.00 3.18%

90,825.14 80,065.00 81,127.00 1,062.00 1.33%

Capital Expenditures
Site Or Grounds Acquisition 0.00 0.00 0.00 0.00 0.00%
Other Equipment Purchases 0.00 0.00 5,000.00 5,000.00 0.00%
Other Vehicles Purchased 129.50 0.00 16,667.00 16,667.00 0.00% Drivers education vehicle purchase.
Technology Equipment 0.00 2,000.00 6,039.00 4,039.00 201.95%

129.50 2,000.00 27,706.00 25,706.00 1285.30%

Other Expenditures
Dues & Memberships 1,383.00 1,990.00 1,537.00 (453.00) -22.76%
Federal And Nonpublic Indirect Costs 1,754.13 0.00 0.00 0.00 0.00%
Taxes And Special Assessments 335.00 340.00 335.00 (5.00) -1.47%

3,472.13 2,330.00 1,872.00 (458.00) -19.66%

Total Expenditures 2,012,842.66$      1,996,985.10$     2,079,261.00$     82,275.90$          4.12%
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FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.

Actual Original Revised Revised Revised

Program Audited Budget Budget Difference % Change

Elementary And Secondary Regular Instruction -$                   -$                   -$                   -$                 0.00%

Community Education And Services 1,994,736.96 1,989,835.10 2,066,311.00 76,475.90 3.84%

Pupil Support Services 18,105.70 7,150.00 12,950.00 5,800.00 81.12%

TOTAL 2,012,842.66$   1,996,985.10$   2,079,261.00$   82,275.90$       4.12%
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FY 08-09 FY 09-10 FY 09-10 Original vs. Original vs.
Actual Original Revised Revised Revised

Description Audited Budget Budget Difference % Change Comments on Major Changes
Community Education And Services
General Community Education 283,490.49 225,566.39 215,139.00 (10,427.39) -4.62%
Adult Basic And Continuing Education 575,032.46 629,482.50 624,995.00 (4,487.50) -0.71%
Summer School Community Ed 0.00 0.00 0.00 0.00 0.00%
Recreation 106,297.34 119,713.00 117,652.00 (2,061.00) -1.72%
School Age Care 230,467.00 229,393.75 239,690.00 10,296.25 4.49%
Early Childhood And Family Education 218,832.95 307,147.65 295,727.00 (11,420.65) -3.72%
School Readiness 90,652.99 222,999.00 208,058.00 (14,941.00) -6.70%
Preschool Screening 18,400.00 17,270.00 16,430.00 (840.00) -4.86%

Youth Development/Youth Services 222,355.94 221,762.81 333,120.00 111,357.19 50.21%
Child Guide program moved to Community 
Education from general fund.

Other Community Programs 249,207.79 16,500.00 15,500.00 (1,000.00) -6.06%
1,994,736.96 1,989,835.10 2,066,311.00 76,475.90 3.84%

Pupil Support Services
Secondary Counseling 7,954.64 4,850.00 4,680.00 (170.00) -3.51%
Elementary Counseling 0.00 0.00 0.00 0.00 0.00%
Health Services 10,151.06 2,300.00 8,270.00 5,970.00 259.57%

18,105.70 7,150.00 12,950.00 5,800.00 81.12%

Total Expenditures 2,012,842.66$         1,996,985.10$      2,079,261.00$       82,275.90$        4.12%

Willmar Public Schools
Expenditures By Program Code

FY 2009-2010 Revised Budget Comparison Summary
Community Service Fund
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