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Agenda

• Enrollment
• Revenue & Expenditure Budgets by Fund
• Fund Balances
• Federal COVID Funds Update
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NOTE: Picture taken prior to COVID-19
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Enrollment Trends
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General Fund
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2019-20 Actual 2020-21 Original Budget 2020-21 Revised Budget
Revenues 58,785,074 61,494,933 60,285,102
Expenditures 58,251,578 62,449,234 61,964,926
Difference 533,496 (954,301) (1,679,824)
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General Fund Revenues

5

FY 19-20 FY 20-21 FY 20-21 Original vs. Original vs.
Actual Original Revised Revised Revised

Source Audited Budget Budget Difference % Inc/Dec

Local Revenue 5,851,935$      5,976,452$      5,335,708$      (640,744)$       -10.72%

State Revenue 50,759,361 53,537,429 50,082,364 (3,455,066) -6.45%

Federal Revenue 2,095,744 1,901,945 4,716,104 2,814,159 147.96%

Other Revenues 78,021 79,107 150,927 71,821 90.79%

TOTAL 58,785,061$    61,494,933$    60,285,102$    (1,209,831)$     -1.97%
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General Fund Expenditures
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FY 19-20 FY 20-21 FY 20-21 Original vs. Original vs.
Actual Original Revised Revised Revised

Object Code Groups Audited Budget Budget Difference % Inc/Dec

Salaries and Wages 33,009,730$   34,964,107$   34,617,856$   (346,251)$        -0.99%

Employee Benefits 10,793,970 11,258,305 11,268,531 10,227 0.09%

Purchased Services 8,935,801 9,531,928 8,755,942 (775,987) -8.14%

Supplies and Materials 2,358,494 2,535,793 4,308,537 1,772,743 69.91%

Capital Expenditures 2,729,205 2,347,747 2,634,975 287,228 12.23%

Other Expenditures 504,000 1,811,354 379,086 (1,432,268) -79.07%

TOTAL 58,331,201$   62,449,234$   61,964,926$   (484,308)$        -0.78%
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Fund 02 - Food Service Fund
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• Includes revenues and expenditures from the district’s food service program.

Beginning Fund Balance                                  $    785,085

FY21 Revised Budget - Revenues $ 3,344,806  
FY21 Revised Budget - Expenditures $ 3,275,245

Net Change in Fund Balance $   69,561

Projected Ending Fund Balance 06/30/21 $ 854,646
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Fund 04 – Community Service Fund
• Includes revenues and expenditures of  the Community Service program including:

• Community Education (Enrichment classes, Driver’s Ed, Cardinal Place School Age Child Care)
• Early Childhood Family Education (ECFE)
• School Readiness

Beginning Fund Balance                                  $     727,593

FY21 Revised Budget - Revenues $ 2,511,765  
FY21 Revised Budget - Expenditures $ 2,559,621

Net Change in Fund Balance ($      47,856)

Projected Ending Fund Balance 06/30/21 $ 679,737
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Other Funds

• Fund 06 – Building Construction
• Revenues = Bond proceeds and interest
• Expenditures = Project expenditures

• Fund 07 – Debt Service Fund
• Revenues = Property tax receipts for bond payments
• Expenditures = Principal and interest payments for bonds

• Fund 20 – Proprietary Fund (Dental)
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COVID-Related Federal Funding

• K-12 Schools have received federal COVID funding through:
• Round I: 

• Coronavirus Aid, Relief  and Economic Security (CARES) Act 
• Passed by federal government on March 27, 2020

• Round II:
• Coronavirus Response and Relief  Supplemental Appropriations (CRRSA) Act
• Passed by federal government on December 27, 2020

• Round III:
• American Rescue Plan (ARP) Act
• Passed by federal government on March 11, 2021
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CARES Act
March 27, 2020

Education 
Stabilization Fund 

(ESF)

Elementary and 
Secondary School 
Emergency Relief  

(ESSER) Fund

Governor’s 
Emergency 

Education Relief  
(GEER) Fund

Coronavirus Relief  
Fund (CRF)

State Funds County Funds

Round I
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Amounts and Timelines
Funding Name Amount Timeline to Spend Released to Districts

ESSER Part I 90%* $    814,636.13 March 13, 2020 – Sept 30, 2022 June 3, 2020

ESSER Part I 9.5%* $    101,891.33 March 13, 2020 – Sept 30, 2022 June 3, 2020

GEER* $    133,762.04 March 13, 2020 – Sept 30, 2022 June 3, 2020

CRF from State of  MN $ 1,404,543.96 July 1, 2020 – December 30, 2020 August 20, 2020

CRF from Kandiyohi County $    221,400.00 July 1, 2020 – December 30, 2020 October 6, 2020

ESSER 90% Part II $ 3,983,548.71 March 13, 2020 – Sept 30, 2023 April 5, 2021

ESSER 90% Part III^ ?? March 13, 2020 – Sept 30, 2024 Not yet released
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* Contains a Nonpublic component (not all funds belong to Willmar Public Schools)
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Key Points – Federal COVID Funds
• Funds are NOT simply received as additional revenue into the district
• Funds must be spent on allowable uses per statute 
• Process for spending/claiming funds includes:

• District submits application
• District pays for allowable expenditures
• District submits a claim to MDE for reimbursement 

• Challenges of  one-time funds – beware of  adding recurring costs
• “Funding cliff ” – districts need to pace themselves and plan ahead for when 

the timeline for federal funds ends

14



Willmar Public Schools

Federal COVID Funds – Budget Impact

• Round I included in revised budget
• Round II just released to MN school districts 

• Not included in revised budget
• Application will be submitted
• To the extent that our district has already incurred allowable expenditures, Round 

II funds may help improve the district’s FY 21 financial situation

• Round III allocations not yet released, but nationwide K-12 allocation 
was about 2x Round II amount
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Round 1 Amounts

Source: MN Department of  Education
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WPS Expenditures - CRF

• State of  Minnesota CRF:
• K-5 iPads 
• Technology devices
• Instructional online subscriptions to support remote learning
• In-person mitigation supplies: PPE, plexiglass, signage, cleaning supplies

• Kandiyohi County CRF:
• Bus cameras, for contact tracing
• Technology devices
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WPS Expenditures – ESSER & GEER Part I
• ESSER Part I 90%:

• Pay & benefits for COVID support staff, technology admin assistant, and distance learning teachers
• Extended time for staff  before 2020-21 school year began (logistical planning)
• Technology devices
• In-person mitigation supplies and services: PPE, plexiglass, cleaning supplies, towel cleaning

• ESSER Part I 9.5%:
• Summer school

• GEER Part I
• Hot spots for internet access
• Technology devices
• Cameras and equipment for live-streaming events
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Kathryn Haase
Director of  Business & Finance

haasek@willmar.k12.mn.us
(320) 231-8511
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