2020-2021 Employee Engagement Overall Report:
Paraprofessionals in SSD Schools
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Participation

Number of Number of

Responding Group Invitations Delivered Response Rate

(NMax) Responses (N)

Paraprofessionals in

0,
SSD Schools 364 172 a7
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Paraprofessionals in SSD Schools

Dimension Scores

Dimension Scores (N=172)

Overall Engagement 71%

Mission and Vision 67%

District Leadership 36%

School Leadership 67%

Feedback and Recognition 44%

Work Environment 74%
55%

0% 20% 40% 60% 80% 100%
Percentage Strongly Agree or Agree

Career Growth and Training Opportunities

K12 Insight {5

Answer Options: Strongly Disagree, Disagree, Neither Disagree nor Agree, Agree, Strongly Agree © 2020
S e

3



Paraprofessionals in SSD Schools

Overall Engagement

How strongly do you agree or disagree with the following statements?

| am proud to work for SSD. (N=172) _- 7% I
Employment with SSD gives me a feeling of accomplishment.
8%
(N=172)
| am motivated to contribute more than what is expected of me.
9%
(N=172)
| see professional growth and long-term career opportunities _- 20% .
with SSD. (N=172) ?
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m Strongly Agree = Agree ' Neither Disagree nor Agree Disagree = Strongly Disagree
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Paraprofessionals in SSD Schools

Overall Engagement (Continued)

How strongly do you agree or disagree with the following statements?

| would feel comfortable referring a good friend to work for SSD.
(N=172)

| enjoy working with my immediate SSD supervisor. (N=172)

| am optimistic about the future of SSD. (N=172)
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Paraprofessionals in SSD Schools

Increasing Employee Engagement

Improving scores for these items will likely increase employee engagement. The average scores for these statements are low (below 3.69),
but the items have strong relationships to engagement.

District Leadership SSD leaders clearly explain the reasons behind decisions on key issues. 2.64 0.59
District Leadership SSD leaders understand my professional needs. 2.83 0.68
District Leadership SSD leaders’ actions are consistent with their words. 2.88 0.65
Feedba.cl.< and | am recognized for my accomplishments. 2.96 0.63
Recognition

District Leadership SSD leaders encourage employees to share ideas to improve performance. 3.03 0.66
Feedback and SSD recognizes employees for their high-quality work and 3.06 0.54
Recognition accomplishments. ' '

Career Growth and
Training There are leadership opportunities for me in my school or department. 3.06 0.63
Opportunities

Median

Driver Rating 3.69
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Paraprofessionals in SSD Schools

Increasing Employee Engagement (Continued)

Improving scores for these items will likely increase employee engagement. The average scores for these statements are low (below 3.69),
but the items have strong relationships to engagement.

District Leadership SSD leaders promote a positive work culture. 3.10 0.62
Feedba.cl.< and | feel appreciated for my work. 3.19 0.66
Recognition
Car-e(.er Growth a”q : SSD encourages continued education and professional growth. 3.45 0.60
Training Opportunities
Car.e(.er Growth ano.l . SSD’s professional development supports district initiatives. 3.60 0.59
Training Opportunities
Career Growth and The training | have received from SSD has helped me perform my job 366 0.59
Training Opportunities  more effectively. ' '
Median
, Driver Rating 3.69 K12 IHSighf(,
Correlation to Engagement 0.54 © 2021




Paraprofessionals in SSD Schools
Maintaining Employee Engagement

Celebrating these items will promote positive employee engagement. The average scores for these statements are high (at or above 3.69),
and the items have strong relationships to engagement.

. Correlation
Driver
Survey ltem . to
Rating
Engagement
Selos] Lsaderelis (I;/(I;;;r:trrr:‘eeil:te SSD supervisor implements policies fairly in my school or 373 0.56
| can count on the support of my immediate SSD supervisor when 3.80 0.62

School Leadership addressing problems or issues.

School Leadership | trust my immediate SSD supervisor to make good decisions. 3.83 0.66

Median

Driver Rating 3.69
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Paraprofessionals in SSD Schools

Mission and Vision

How strongly do you agree or disagree with the following statements?

| am familiar with the mission and vision of SSD. (N=172)

S o m
D e weome

| know how | can fulfill SSD’s mission and vision. (N=171)

| support SSD's mission and vision. (N=172)

SSD’s mission and vision is clearly defined. (N=172)

SSD is moving in a direction that reflects our mission and vision.
(N=172)

| can provide input on how SSD accomplishes its mission.
(N=171)
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Paraprofessionals in SSD Schools

District Leadership

How strongly do you agree or disagree with the following statements?

SSD leaders’ actions are consistent with their words. (N=172) ----
SSD leaders understand my professional needs. (N=172) ----
SSD leaders clearly explain the reasons behind decisions on key
issues. (N=172)
SSD leaders encourage employees to share ideas to improve
performance. (N=172)
SSD leaders promote a positive work culture. (N=172) ---.

0% 20% 40% 60% 80% 100%

m Strongly Agree = Agree = Neither Disagree nor Agree ' Disagree = Strongly Disagree
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Paraprofessionals in SSD Schools

School Leadership

How strongly do you agree or disagree with the following statements?

The actions of my immediate SSD supervisor are consistent with
his or her words. (N=171)

Ca e
s
-

e e

0% 20% 40% 60% 80% 100%

| can count on the support of my immediate SSD supervisor
when addressing problems or issues. (N=172)

| trust my immediate SSD supervisor to make good decisions.
(N=172)

My immediate SSD supervisor clearly communicates his or her
expectations of my job performance. (N=171)

m Strongly Agree = Agree ' Neither Disagree nor Agree Disagree = Strongly Disagree
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Paraprofessionals in SSD Schools

School Leadership (Continued)

How strongly do you agree or disagree with the following statements?

My immediate SSD supervisor effectively communicates about
important issues that affect me. (N=172)

0% 20% 40% 60% 80% 100%

My immediate SSD supervisor implements policies fairly in my
school or department. (N=172)

My immediate SSD supervisor promotes a positive work culture.
(N=172)

m Strongly Agree = Agree ' Neither Disagree nor Agree Disagree = Strongly Disagree
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Paraprofessionals in SSD Schools

School Leadership (Continued)

How strongly do you agree or disagree with the following statements?

My immediate SSD supervisor regularly gives me constructive
feedback to improve my performance. (N=171)
My immediate SSD supervisor encourages collaboration within
and across teams in my school or department. (N=171)
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Paraprofessionals in SSD Schools

Feedback and Recognition

How strongly do you agree or disagree with the following statements?

SSD recognizes employees for their high-quality work and
accomplishments. (N=172)
Staff members are recognized for good performance at my work
site. (N=172)

0% 20% 40% 60% 80% 100%

| feel appreciated for my work. (N=172)

m Strongly Agree = Agree = Neither Disagree nor Agree ' Disagree = Strongly Disagree
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Paraprofessionals in SSD Schools

Work Environment

How strongly do you agree or disagree with the following statements?

My colleagues help create a positive work environment.
~ 8%
(N=172)

My colleagues are held to high professional standards. (N=172) _- 12% I
| have the materials | need to do my job. (N=171) _- 13% |

My colleagues are committed to their jobs. (N=171) _- I

| work in an atmosphere where there is mutual respect among _- 119 .

staff. (N=172) 0
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m Strongly Agree = Agree ' Neither Disagree nor Agree Disagree = Strongly Disagree
. £
K12 Insighty s

© 2020




16

Paraprofessionals in SSD Schools

Career Growth and Training Opportunities

How strongly do you agree or disagree with the following statements?

SSD encourages continued education and professional growth.
(N=172)
The training | have received from SSD has helped me perform
my job more effectively. (N=172)

0% 20% 40% 60% 80% 100%

SSD’s professional development supports district initiatives.
(N=171)
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Paraprofessionals in SSD Schools

Career Growth and Training Opportunities (Continued)

How strongly do you agree or disagree with the following statements?

My immediate SSD supervisor encourages continued education
and professional growth. (N=172)
My immediate SSD supervisor identifies opportunities for my
professional growth and improvement. (N=172)

0% 20% 40% 60% 80% 100%

There are leadership opportunities for me in my school or
department. (N=171)

m Strongly Agree = Agree = Neither Disagree nor Agree ' Disagree = Strongly Disagree
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