
Tarkington Independent School District 

Strategic Plan Study Committee 

April 3, 2023 

5:00 PM – 8:00 PM 
 

 

1. Opening Remarks – Dr. Davis 

2. Dinner 

3. Review Committee’s Charter and Meeting Schedule 

4. Meeting Norms 

5. Get to Know You Activity 

6. Review District’s Mission/Vision Statement 

a. Table Discussion (through the lenses of retain, reject, revise) 

b. Table Share Out 

c. Final Recommendations 

7. Review District’s Core Values 

a. Table Discussion (Through the lenses of retain, reject, revise) 

b. Table Share Out 

c. Final Recommendations 

8. Introduce Portrait of a Graduate – Dr. Davis 

9. Homework and Dismissal 

 


