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Tarkington Independent School District
Strategic Plan Study Committee
April 24, 2023
5:00 PM - 8:00 PM

Opening Remarks — Dr. Davis
Dinner
Review Committee’s Charter and Meeting Schedule
Meeting Norms
Review April 3, 2023, Mission Statement Drafts
a. Consider Revised Statements Through Lenses
b. Finalize Table Recommendation
c. Table Share Out
d. Vote (4)
Review District’s Core Values
a. Table Discussion (did we miss any core values)
b. Table Share Out
c. Finalize Table Recommendations
d. Vote (10)
Consider Need for Vision Statement
a. Table Discussion and Share Out
b. Vote (if necessary)
c. If Yes, Develop Vision Statement
Discuss Guiding Statements
a. Table Discussion and Share Out
b. Develop 3 —5 Guiding Statements Drafts

Portrait of a Graduate Homework

10. Dismiss



