
 
 

Tarkington Independent School District 

Future Forward Committee Meeting 

September 21, 2023 

5:00 PM – 8:45 PM 

 
 

1. Welcome & Introductions  

Dr. Davis welcomed attendees and said a prayer before the meal. She introduced TISD 
leaders and staff who shared things they are proud of in their respective 
departments/campuses. Dr. Davis shared results of the survey question that was 
included in the Future Forward Sign-Up form: What is your greatest concern as we plan 
for the future? 
 

 
 
 
 



2. Dinner 

3. Committee Orientation 

a. Review TISD Mission, Core Values, and Priority Guiding Statements 

From the presentation: 

 

 

 



b. Purpose of the Committee 

From the presentation: 

 

c. Meeting Norms 

From the presentation: 

 

 

 

4. Get to Know You Activity  

Individuals introduced themselves to their tablemates, wrote down their hopes for the 
district, shared with their tablemates, and then shared out as a table group their big 
ideas. 
 



5. Facility Assessment Review 

Mr. Sidebottom reviewed the facility study showcasing the needs of each building in 
TISD, including the building’s age, current state and accessibility/compliance status. 
 

a. Table Talk/Share Out  

After each section, there was an opportunity for tables to discuss what they had 
seen. 
 

b. Takeaways & Questions  

Based on the discussion, a representative from each table recorded questions 
and/or comments from their tablemates that highlight concerns/takeaways and 
placed the post-it notes on chart paper with specific headings based on the 
individual campus presentation. (See Future Forward Committee Takeaways 
below.) 
 

6. Next Steps 

a. Next Meeting Oct. 10 @ 5:30 p.m. 

b. Schedule for Future meetings 

7. Homework and Dismissal 

Due to the length of the facilities study and group discussions, this meeting adjourned at 
9:10 p.m. The other meetings will not take as long. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


