EDIURENFORWARD COMMITTEE

Tarkington Independent School District
Future Forward Committee Meeting
October 10, 2023

5:30 PM

. Welcome & Introductions

Dr. Davis welcomed attendees and introduced Cassie Gregory to say the prayer before
the meal.
. Dinner & Recap of Tarkington High School & Tarkington Middle School Facilities Study

During the meal, Robb Sidebottom reviewed the Facilities Study showcasing the needs of
Tarkington Middle School and High School and discussed the process for the tours we
would be taking of the campuses. He asked members to take the notepads provided to
take notes during the tours, categorizing what they thought were the most important
needs.

. Tour of Tarkington High School

For brevity’s sake, we actually traveled first to Tarkington Middle School to tour the
facility, led by TMS teachers, then returned to Tarkington High School to tour the facility
and debrief.

. THS Tour Debrief @ THS Commons

(See note above)

(Travel to TMS)

. Tour of Tarkington Middle School

(See note above) We returned to Tarkington High School and split into groups to be
guided by THS teachers to tour the facilities)



6. TMS Tour Debrief @ TMS Commons

(See note above) We debriefed both campuses at the THS commons. We split into groups
and were instructed to discuss our notes, then assign a person in each group to
summarize the group’s takeaways/priorities for each campus on chart paper. Each group
then presented and discussed what they had written.

7. Next Steps
a. Next Meeting Date October 24 @ 5:30 p.m.
b. Schedule for Future meetings

8. Homework and Dismissal

The meeting dismissed at 8:45 p.m.



