Tarkington Independent School District
Future Forward Committee Meeting
Tarkington High School Commons
December 20, 2023

6:00 PM

. Welcome

Dr. Elna Davis greeted the group and turned the meeting over to Robb Sidebottom with
Gallagher Construction.

. Working Dinner — Review priorities and associated budgets

Robb Sidebottom gave a presentation that included information on approximate
building costs and estimates based on the priorities decided on at the last meeting.

. Begin building the recommendation for the school board

The committee tasked Mr. Sidebottom with getting specific square footage assumptions
and data from the architect to budget for priorities.

. Wrap Up

It was decided to use the information given at the next meeting to complete a
recommendation for the school board.

. Next Steps — Next meeting date

We will set the next date and send it out after the Christmas break.

. Dismissal



