§ é SCHOOL BOARD Regular Meeting
Monday, January 22, 2024

6:00 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene: 6:00 PM (Roll Call)
School Board Members:
Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy, Abby Libsack, Kim Ross, Charles "CJ" Strehl, Dennis Stubbs

2. Pledge of Allegiance

3. Agenda Review and Approval (Action)

Approval of the agenda for the Monday, January 22, 2024 meeting of the School Board of Independent School District
272, Eden Prairie Schools.

Motion Seconded

4. Approval of Previous Minutes (Action)
Approval of the UNOFFICIAL Minutes of the School Board Regular Business Meetings on December 11, 2023, the Annual
Organizational Meeting and the School Board Workshop Notes on January 8, 2024.

Motion Seconded
A. December 11, 2023, Unofficial Minutes of the Regular Business Meeting 4
B. January 8, 2024, Unofficial Minutes of the Annual Organizational Meeting 7
C. January 8, 2024, Board Workshop Notes 10

5. Spotlight on Success: 6:05 PM (Information)
A. Early Childhood Special Education (ECSE) - Evidence-based Quality Intervention Practices
B. Oak Point Elementary National ESEA Distinguished School

6. Public Comment: 6:20 PM (Information)

7. Announcements: 6:30 PM (Information)

8. Board Work: 6:35 PM (Action)

A. Decision Preparation

1) FY 2024-25 Final School Calendar (DRAFT) 11
2) FY 2025-26 Preliminary School Calendar - (DRAFT) 12
3) FY 2024-25 Budget Timelines - First Reading 13
4) FY 2024-25 Budget Assumptions - First Reading 14

B. Required Board Action (Action)
1) FY 2023-24 Mid-Year Budget Approval

Motion Seconded
a. Executive Summary 17
b. Mid-Year Budget Update Presentation 18

C. Record of Board Self-Evaluation (Action)

1) 2023-24 Record of Board Policy Monitoring - E%ecutive Limitations (EL's) (Action) 25




Motion Seconded

9. Superintendent Consent Agenda: 8:05 PM (Action)
Management items the Board would not act upon in Policy Governance, but require Board approval from outside entities.
Motion Seconded to approve the Consent Agenda as presented.

A. Monthly Reports
1) Resolution of Acceptance of Donations 26
2) Human Resources Report 27

3) Business Services Reports

a. Board Business 31
b. Financial Report - Monthly Revenue/Expenditure Report 32
B. FY 2024-25 Advance Capital Purchase 34

10. Board Education & Required Reporting 8:10PM (Information)
A. Ends 1.2 Update - Presentation Updated 35

11. Superintendent's Incidental Information Report 8:30 PM (Information)

Incidental Information is considered as "nice to know" information regarding district business. Monitoring and decision-
making information are handled elsewhere on the agenda. These items are not open for debate, but rather for awareness
and understanding. (Supports EL 2.9 in general and 2.9.6 specifically)

A. Website Update
12. Board Action on Committee Reports & Minutes: 8:45 PM (Information)
A. Board Development Committee
B. Community Linkage Committee
1) Measuring What Matter (MWM) - Draft
a. Third Grade Reading 2022-2023 48
b. Graduation Rates 2023 50
C. Negotiations Committee
D. Policy Committee
E. 2024 School Board Committees & Outside Organization Assignments 53
13. Other Board Updates (AMSD, BRIGHTWORKS, ISD 287, MSHSL): 9:05 PM (Information)
A. AMSD (Association of Metropolitan School) - Abby Libsack/Kim Ross
B. BRIGHTWORKS - Dennis Stubbs
C. ISD District 287 - Intermediate School District 287 - Kim Ross
D. MSHSL (Minnesota State High School League) - Dennis Stubbs

14. Closed Session - Purchase or Sale of Property (MN Stat.13D.05, Subd 3(c): (Action)

The school board may close a meeting to determine the asking or offering price, to review confidential or protected
nonpublic appraisal data, or to develop or consider offers for buying or selling property.

Motion , Seconded to move into Closed Session at PM

Motion , Seconded to move out of Closed Session and resume regular Business Meeting at PM
A. Property 1: 11902 & 11840 Valley View Road, Eden Prairie MN 55344

A. Building Resolutions Related to New Property (Action)
1) Executive Summary 54

2) Building Resolutions 55
Motion Seconded 2



15. Board Work Plan: 9:15 PM  (Action)

A. Work Plan Changes Document  (Action)
Motion Seconded

B. School Board Annual Work Plan FY 2023-24 (Jan-Jun)

16. Adjournment at PM (Action)
Motion Seconded

(Information)

61
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UNOFFICIAL Minutes of the December 11, 2023 School Board Meeting

INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS
UNOFFICIAL MINUTES OF THE DECEMBER 11, 2023
SCHOOL BOARD MEETING

A Regular Meeting of the Independent School District 272, Eden Prairie Schools, was held on December 11, 2023, in the
Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344,

1. Convene: 6:00 PM (Roll Call)

Present: Steven Bartz, Aaron Casper, Kim Ross, Charles "CJ" Strehl, Dennis Stubbs; Board Clerk, Abby Libsak and

Board Member, Debjyoti "DD" Dwivedy joined meeting remotely

Present: Superintendent Josh Swanson

2. Pledge of Allegiance
3. Agenda Review and Approval — Motion by S. Bartz, Seconded by K. Ross to approve the agenda for the Monday,
December 11, 2023 meeting of the School Board of Independent School District 272, Eden Prairie Schools — Passed
Unanimously.
4. Approval of Previous Minutes — Revised — Motion by K. Ross, Seconded by D. Stubbs to accept the UNOFFICIAL
Minutes of the School Board Regular Business Meetings on November 27, 2023 as presented — Passed Unanimously
5. Truth in Taxation Hearing
A. Pay 2024 Presentation
6. Public Comment - Truth in Taxation
7. Spotlight on Success
A. Eden Lake Elementary - 5th Grade Leadership Yearbook Team
8. Public Comment (1) — Pool Lobby at EHSI as Classroom/Security
9. Announcements

e Last month, | had the pleasure of celebrating some exceptional students at Eden Prairie High School’s National
Scholar Recognition Breakfast. Congratulations to our nine National Merit Semifinalists, our 14 National Merit
Commended students, and our 65 AP Scholars with Distinction. Earning one of these titles is no small task, and
we are inspired by the hard work and determination of these students, their families, and the teachers and
staff who have helped them along the way. Way to go, Eagles!

o The All-Metro football defensive team, featuring the area's fiercest players, has been announced! For their
outstanding performance on our field, EPHS 12th graders Mo Saine, Dominic Heim, Terae Dunn, and Dennis
Rahouski who were selected for this honor. Congratulations to these Eagles, who make up 10% of the total All-
Metro team!

e This year’s diaper drive was a huge success thanks to our generous community. The Early Childhood PTO
collected over 10,000 diapers and 9,500 wipes to distribute to local families at PROP!

e Congratulations to EPHS 12th grader Ryan Donohue has scored the second most goals in the history of the
Eden Prairie boys soccer team. This impressive record earned him a shout out in Sun Sailor as one of the best
players EP boys soccer has ever seen. Great job, Ryan!

e We celebrated National Special Education Day on December 2, in honor of the day when the Individuals with
Disabilities Education Act became federal law. We believe each person in our community has intrinsic value,
and we are proud to create inclusive learning spaces in which all students can thrive. Thank you to our
dedicated staff members who support special education services!

o MSBA Certificates honoring Charles “CJ” Strehl and Steve Bartz for completing the MSBA Leadership
Development Program by successfully attending Leadership Workshop Series, Phase |, II, 11, and IV.

10. Board Education & Required Reporting
A. Fiscal Year 2022-23 Audited Financial Presentation Information
1) FY 2022-23 Executive Summary - Annual Financial Audit
2) Audited Financial Presentation
3) Annual Comprehensive Financial Report (See Appendix "A")
4) Management Report (See Appendix "A")
5) Special Purpose Audit Reports (See Appendix "A")

1
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UNOFFICIAL Minutes of the December 11, 2023 School Board Meeting

11. Board Work
A. Decision Preparation
B. Required Board Action
1) Approval of Final Fiscal Year (FY) 2024-25 Levy
Motion by A. Casper, Seconded by S. Bartz approve a final levy for taxes payable in 2024 in the amount of
$60,375,139.33; Amendment by C. Strehl, Seconded by S. Bartz to reduce Tech Levy to $60,075,139.33
($300,000 .00 reduction) — Amendment Failed 2-5: Yes=2 (CS, DD); No=5 (AC, KR, DS, SB, AL); Original
Motion Passed 6-1; Yes=6 (AC, DD, KR, DS, SB, AL); No=1 (CS)
a. Executive Summary of Pay 2024 Levy
b. Levy Presentation
c. Pay 24 Final Levy Comparison
Motion by A. Casper, Seconded by C. Strehl to recess at 8:01 PM — Passed Unanimously; Resumed at 8:16 PM
2) 2023-2024 School Board Mid-Year Treasurer's Report — Motion by S. Bartz, Seconded by D. Stubbs to
approve the Mid-Year Treasurers Report as presented — Passed Unanimously
C. Policy Monitoring
1) EL 2.5 Financial Planning and Budgeting — Ol Motion by K. Ross, Seconded by A. Casper, move that the Ol’s
in EL 2.5 and all the child policies are rasonable, and the Evidence supports that they are in compliance —
Passed Unanimously
2) EL 2.0 Global Executive Constraint — Ol Motion by K. Ross, Seconded by S. Bartz, having found all the child
policies to have reasonable intrepretation and to be in compliance, move that the Ol in EL 2.0 is
reasonable, and that the Evidence presented for all its child policies supports that it is in compliance —
Passed Unanimously
D. Record of Board Self-Evaluation
1) 2022-23 Record of Board Policy Monitoring - Governance Process (GP's) & Board-Management Delegation
(BMD's) (No Updates)
2) 2022-2023 Record of Board Policy Monitoring - Executive Limitation (EL's) — Motion by S. Bartz, Seconded
by A. Casper to move that the Board is in compliance with Board Monitoring Policy for GP’s & Board-
Monitoring Proces of our Executive Limitations (EL’s); Friendly Amendment, move that the Board is in
compliance with our Policy Monitoring of our Executive Limitations — Passed Unanimously
3) 2022-23 Record of Board Policy Monitoring - Ends (1.1 - 1.6) - (No Updates)
12. Superintendent Consent — Motion by D. Stubbs, Seconded by K. Ross, move to accept the Consent Agenda —
Passed Unanimously
A. Monthly Reports
1) Resolution of Acceptance of Donations
2) Human Resources Report
3) Business Services Reports
a. Board Business
B. Radon Testing Results
13. Superintendent's Incidental Information Report — Acknowledgement that Jason Mutzenberger’s last day with the
District will be at the end of December 2023; additional comments by the Board.
14. Board Action on Committee Reports & Minutes
A. Board Development Committee — Updates to Board
B. Community Linkage Committee
1) 12/9/23 CLC Minutes — Motion by A. Casper, Seconded by K. Ross to approve minutes as presented —
Passed Unanimously
2) Measuring What Matters (MWM) Graduation Rates 2023 - DRAFT
3) Measuring What Matters (MWM) Reading 2022-2023 - DRAFT
C. Negotiations Committee
D. Policy Committee
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UNOFFICIAL Minutes of the December 11, 2023 School Board Meeting

15. Other Board Updates (AMSD, BRIGHTWORKS, ISD 287, MSHSL)
A. AMSD - Updates to Board
B. BrightWorks — No Updates
C. ISD 287 — Updates to Board
D. MSHSL — Updates to Board
16. Board Work Plan
A. Work Plan Change Document — No changes
B. 2023-24 Board Annual Work Plan
17. Closed Session: Review of FY 2022-23 Superintendent Annual Review (Minnesota Statute 13D.05, Subdivision 3)
Motion by A. Casper, Seconded by D. Stubbs to move into Closed Session at 9:20 PM — Passed Unanimously
Motion by A. Casper, Seconded by K. Ross to move out of Closed Session and the resume regular Business
Meeting at 10:26 PM — Passed Unanimously
18. Adjournment — Motion by A. Casper, Seconded by C. Strehl to adjourn meeting at 10:29 PM — Passed Unanimously
19. Appendix "A" - Fiscal Year 2022-23 Audited Financial Presentation Information (Item #10)
A. Annual Comprehensive Financial Report
B. Management Report
C. Special Purpose Audit Reports

Abby Libsack — Board Clerk
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UNOFFICIAL Minutes of the January 8, 2024 School Board Meeting

INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS
UNOFFICIAL MINUTES OF THE JANUARY 8, 2024
SCHOOL BOARD MEETING

The Annual Organizational Meeting of the Independent School District 272, Eden Prairie Schools, was held on
January 8, 2024, in the Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344,

1. Convene - 6:00 PM — Call to Order (Roll Call)
School Board Members:
Present: Steve Bartz, Aaron Casper, Abby Libsack, Kim Ross, Charles "CJ" Strehl, Dennis Stubbs, and
Debjyoti "DD" Dwivedy joined meeting remotely
Present: Superintendent Josh Swanson
2. Pledge of Allegiance
3. Oath of Office
4. Agenda Review and Approval - Motion by S. Bartz, Seconded by K. Ross to approve the agenda for the Monday,
January 8, 2024, Organizational Meeting of the School Board of Independent School District 272, Eden Prairie
Schools as presented — Passed 7-0; Yes: AC, KR, DD, School Board, DS, AL, CS
5. Announcement - Superintendent Annual Review
6. Election of Officers — Ballot Nomination
A. Election of School Board Chair — Vice Chair S. Bartz asked for nominations for School Board Chair:
1) Aaron Casper — Nominated by K. Ross, Seconded by C. Strehl;
a. By vote of 7-0 Aaron Casper was elected to Chair for the School Board of Independent School District
#272, Eden Prairie Schools for the calendar year of 2024 (Passed 7-0; Yes: AC, KR, DD, SB, DS, AL, CS)
B. Election of School Board Vice Chair
1) Steve Bartz — Nominated by A. Casper, Seconded by D. Stubbs;
a. By vote of 7-0 Steve Bartz was elected to Vice Chair for the School Board of Independent School
District #272, Eden Prairie Schools for the calendar year of 2024 (Passed 7-0; Yes: AC, KR, DD, SB, DS,
AL, CS)
C. Election of School Board Clerk
1) Abby Lipsack — Nominated by D. Dwivedy, Seconded by S. Bartz;
a. By vote of 7-0 Abby Libsack was elected to Clerk for the School Board of Independent School District
#272, Eden Prairie Schools for the calendar year of 2024 (Passed 7-0; Yes: AC, KR, DD, SB, DS, AL, CS)
D. Election of School Board Treasurer
1) Charles Strehl — Nominated by A. Casper, Seconded by S. Bartz;
a. By vote of 7-0 Charles Strehl was elected to Treasurer for the School Board of Independent School
District #272, Eden Prairie Schools for the calendar year of 2024 (Passed 7-0; Yes: AC, KR, DD, SB,
DS, AL, CS)
7. Required Board Action - Annual Organizational Meeting
A. Approval of 2024 School Board Compensation
Motion by A. Casper, Seconded by K. Ross to accept the current compensation level for the 2024 calendar
year - (Passed 7-0; Yes: AC, KR, DD, SB, DS, AL, CS)
B. Approval of School Board Meeting Calendar
1) School Board Meeting dates from January through June 2024
Motion by A. Casper, Seconded by D. Stubbs to accept the dates in the board packet for January
2024 through June 2024 — (Passed 7-0; Yes: AC, KR, DD, SB, DS, AL, CS)
2) School Board Meeting dates after July 1, 2024 to be determined at a future meeting
Motion by A. Casper, Seconded by A. Libsack, the Board agress to finalize future dates at a future
point in time — (Passed 7-0; Yes: AC, KR, DD, SB, DS, AL, CS)
C. Resolution for Combined Polling Places for the General Elections for 2025 - Roll Call
Motion by A. Libsack, Seconded by K. Ross, that the Eden Prairie School Board of Independent School
District No. 272 approves and adopts the RESOLUTION DESIGNATING COMBINED POLLING PLACES FOR THE
2025 SCHOOL DISTRICT ELECTION(S) as presented — (Passed 7-0; Yes: AC, KR, DD, SB, DS, AL, CS)

1
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UNOFFICIAL Minutes of the January 8, 2024 School Board Meeting

D. Appointment of Intermediate District 287 Representative
Motion by A. Casper, Seconded by A. Libsack to nominate Director Kim Ross to serve as the District 287
Representative for the Board for the 2024 calendar year — (Passed 7-0; Yes: AC, KR, DD, SB, DS, AL, CS)
8. Superintendent Consent Agenda — Motion by A. Casper, Seconded by S. Bartz to accept the Consent Agenda as
presented — (Passed 7-0; Yes: AC, KR, DD, SB, DS, AL, CS)
A. Annual District Organizational Items

1.

Designate District Newspaper

Designate the Eden Prairie Sun-Sailor, Eden Prairie, MN, as the official newspaper for calendar year
January 1, 2024, through December 31, 2024.

Designate District Depository/Financial Institutions

Appoint US Bank, Minnesota School District Liquid Asset Fund Plus, Associated Bank, PMA Financial
Network, Wells Fargo Bank, Royal Credit Union, and other financial institutions as deemed necessary, as
authorized financial institutions for Independent School District 272 for the calendar year January 1,
2024, through December 31, 2024.

Appointment of Money Wire Transfers

The Superintendent, Executive Director of Business Services or his/her designee is given the authority to
invest surplus funds without prior approval of the School Board within the limitations set by law and
district policy and to complete required wire transfers with notification to the School Board by the next
meeting or as needed.

Authorization for Early Claims Payments

The Superintendent or designee is authorized to pay appropriate claims in advance of School Board
authorizations in order to expedite vendor payments and to utilize discount privileges, but that such
claims shall be reported to the School Board from January 1, 2024, through December 31, 2024.
Designate District Legal Counsel

The School Board authorizes the Superintendent or designee to contact local attorneys or any other
attorney licensed in Minnesota, as may from time to time be deemed appropriate, for District legal
services on an “as needed” basis during calendar year 2024.

Appointment of School District Responsible Authority

Pursuant to the provisions of Minnesota Statutes, Section 13.02, Subdivision 16, as amended, the
Superintendent is hereby appointed Responsible Authority for Independent School District 272 for the
calendar year January 1, 2024, through December 31, 2024.

Appointment of Deputy Clerk and Deputy Treasurer

Appoint the Executive Director of Business Services as Deputy Clerk and Deputy Treasurer of the School
Board for Independent School District 272 for the calendar year January 1, 2024, through December 31,
2024.

Machine-Signed Signature Authorization

Authorize the use of the facsimile demand deposit signature plate using the names of Aaron Casper,
Chair; Abby Libsack, Clerk; and Charles Strehl, Treasurer, for the calendar year January 1, 2024, through
December 31, 2024.

Authorization to Sign Contracts

Authorize the Superintendent, Executive Director of Business Services or his/her designee to execute
contracts and purchase orders for goods and services contained within the Board approved budget for
Independent School District 272 for the calendar year January 1, 2024, through December 31, 2024.

10. Approval of Local Education Agency (LEA) Representative

Approve the Superintendent or Designee as the Local Education Agency (LEA) Representative for the
calendar year January 1, 2024, through December 31, 2024.

11. Designation of Identified Official with Authority for the MDE External User Access Recertification System

loOWA

The Minnesota Department of Education (MDE) requires that school districts annually designate an
Identified Official with Authority to comply with the MNIT Enterprise Identity and Access Management
Standard which states that all user access rights to Minnesota state systems must be reviewed and
recertified at least annually. The Identified Official with Authority will assign job duties and authorize

A
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UNOFFICIAL Minutes of the January 8, 2024 School Board Meeting

external user’s access to MDE secure systems for their local education agency (LEA). The Board
recommends to authorize Superintendent Joshua Swanson to act as the Identified Official with Authority

(IOwA) for Independent School District 0272-01 for the calendar year January 1, 2024, through December
31, 2024.

9. Spotlight on Success
Eden Prairie High School (EPHS) - Integrated Marketing & Analytics Capstone

10. Adjournment — Motion by A. Casper, Seconded by K. Ross to adjourn at 7:00 PM — (Passed 7-0; Yes: AC, KR,
DD, SB, DS, AL, CS)

Abby Libsack — Board Clerk

3
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EDEN PRAIRIE SCHOOLS

Inspiring each student every day

School Board Workshop Notes- Monday, January 8, 2024

1. CONVENE -7:12PM
School Board Members Present: Steve Bartz, Aaron Casper, Abby Libsack, Kim Ross,
Charles "CJ" Strehl, Dennis Stubbs
Joining via Zoom: Debjyoti “DD” Dwivedy

2. Board Development Speaker, Dr. Jodi Dworkin: A Conversation About Technology and
Learning

3. 5 Year Financial Forecast and Legislative Impacts to Financial and Program Stability
by Jason Mutzenberger

4. 2024 Committees & Outside Organization Discussion
5. Work Plan Changes Document- No changes
6. 2023-24 School Board Annual Work Plan- No Changes

7. Adjournment at 9:15pm

Ot lsock.

Abby Libsack, Board Cle

School Board Meeting — January 8, 2024 10 Workshop Meeting Notes
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DISTRICT
EDEN PRAIRIE SCHOOLS
Inspiring each student every day™ CALENDAR
AUGUST
Aug. 26-30 Teacher Workshops
SEPTEMBER
Sept. 2 NO SCHOOL: Labor Day
Sept. 3 First Day of School
Sept. 10 Middle School Curriculum Night: 6th Grade (5:30 p.m. - 8:30 p.m.)
Sept. 12 Middle School Curriculum Night: 7th & 8th Grades (5:30 p.m. - 8:30 p.m)
OCTOBER
Oct. 7 High School Conferences (4:00 p.m. - 7:00 p.m.)
Oct. 8 Middle School Conferences (8:00 a.m. - 9:00 a.m. / 4:30 p.m. - 8:00 p.m.)
Oct. 10 Elementary Conferences (3:40 p.m. - 7:40 p.m)
Oct. 11 NO SCHOOL: Elementary Conferences (8:00 a.m. - 4:00 p.m.); Secondary PD
Oct. 14 High School Conferences (4:00 p.m. - 7:00 p.m.)
Oct. 15 Elementary Conferences (3:40 p.m. - 7:40 p.m)
Oct. 15 Middle School Conferences (8:00 a.m. - 9:00 a.m. / 4:30 p.m. - 8:00 p.m.)
Oct. 17-18 NO SCHOOL: MEA
NOVEMBER
Nov. 7 End of 1st Quarter
Nov. 8 NO SCHOOL: Grading Day (6-12); Professional Development (K-5)
Nov. 27-29 NO SCHOOL: Thanksgiving Break
DECEMBER
Dec. 16 High School Conferences (4:00 p.m. - 8:00 p.m.)
Dec. 23-31 NO SCHOOL: Winter Break
JANUARY
Jan.1-3 NO SCHOOL: Winter Break
Jan. 20 NO SCHOOL: Martin Luther King Jr. Day
Jan. 24 End of 2nd Quarter / End of Semester
Jan. 27 NO SCHOOL: K-12 Grading Day
FEBRUARY
Feb. 11 Elementary Conferences (3:40 p.m. - 7:40 p.m.)
Feb. 13 Elementary Conferences (3:40 p.m. - 7:40 p.m.)
Feb. 14 NO SCHOOL: Elementary Conferences (8:00 a.m. - 4:00 p.m.); Secondary PD
Feb. 17 NO SCHOOL: President’s Day
Feb. 27 Middle School Conferences (8:00 a.m. - 9:00 a.m. / 4:30 p.m. - 8:00 p.m.)
Feb. 27 High School Conferences (4:00 p.m. - 7:00 p.m.)
MARCH
Mar. 5 High School Conferences (4:00 p.m. - 7:00 p.m.)
Mar. 6 Middle School Conferences (8:00 a.m. - 9:00 a.m. / 4:30 p.m. - 8:00 p.m.)
Mar. 28 End of 3rd Quarter
Mar. 31 NO SCHOOL: Spring Break
APRIL
Apr. 1-4 NO SCHOOL: Spring Break
Apr.7 NO SCHOOL: Grading Day (6-12); Professional Development (K-5)
MAY
May 9 NO SCHOOL
May 14 High School Conferences (4:00 p.m. - 6:00 p.m.)
May 26 NO SCHOOL: Memorial Day
JUNE
June 10 Last Day of School
June 11 NO SCHOOL: Grading Day
11
First Day No School for Last Day

of School k-12
School Board Meeting - January 22, 2024
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Eden Prairie Schools
Budget Events Timeline
Fiscal Year 2024-25

Date Budget Event Group/Action
Preliminary FY 2024-25 Levy Certification Board - Required Action
September 2023 (Preliminary FY 2023-24 Enrollment Update Board - Sup't Incidental
Preliminary FY 2022-23 Year-End Financial Report Board - Sup't Incidental
October 1 Enrollment Board - Sup't Incidental
October 1 Enrollment Citizen Finance Advisory
October 1 Enrollment Leadership Team
October 2023 FY 2022-23 Audit Results Leadership Team
Preliminary FY 2024-25 Levy Certification Citizen Finance Advisory
FY 2022-23 Audit Results Citizen Finance Advisory
Regular Detailed Budget Impact Discussions Superintendent's Cabinet
FY 2022-23 Audit Report Board Education & Reporting
November 2023 Annual B'udge't Publication Community. :
5-Year Financial Forecast Board - Workshop Discussion
Regular Detailed Budget Impact Discussions Superintendent's Cabinet
Final Levy Certification (Payable 2024; FY 2024-25 Revenue) Board - Required Action
December 2023  [Truth in Taxation Presentation Board - TNT Hearing
Regular Detailed Budget Impact Discussions Superintendent's Cabinet
Preliminary FY 2024-25 Budget Assumptions & Budget Timeline Board - Decision Prep
Mid-Year Budget Update Board - Required Action
FY 2024-25 Capital items which require advance ordering i .
. Board - Required Action
(i.e. school buses)
January 2024 z = - -
5-Year Financial Forecast Board - Workshop Discussion
Fall Enrollment Projections and Staffing Allocations Leadership Team
Requests for FY 2024-25 Capital Funding due to Business Office Leadership Team
Regular Detailed Budget Impact Discussions Superintendent's Cabinet
Budget Development Leadership Team
February 2024 Mid-Year Budget Update : C?t?zen F?nance Adv?sory
FY 2024-25 Budget Assumptions Citizen Finance Advisory
Regular Detailed Budget Impact Discussions Superintendent's Cabinet
FY 2024-25 Capital Budget - 1st Reading Board - Decision Prep
March 2024 Final FY 2024-25 Budget Assumptions/Drivers Board - Required Action
Regular Detailed Budget Impact Discussions Superintendent's Cabinet
FY 2024-25 Capital Budget Adoption Board - Required Action
April 2024 Review |.=Y 20?4-25 Capital Budget Leadership Team
5 Year Financial Outlook Leadership Team
Regular Detailed Budget Impact Discussions Superintendent's Cabinet
FY 2024-25 Budget Presentation - 1st Reading Board - Decision Prep
May 2024 Review Potential Legislative Impacts Citizen Finance Advisory
Review Final FY 2024-25 Budget Citizen Finance Advisory
Regular Detailed Budget Impact Discussions Superintendent's Cabinet
FY 2024-25 Budget Adoption Board - Required Action
June 2024 Regular Detailed Budget Impact Discussions Superintendent's Cabinet
Fall Enrollment Projections Leadership Team
Collecting Input
School Board

The board provides guidance and input to the budget development process, ensures finanacial planning and budgeting does not
deviate materially from the Ends priorities, risk financial jeopardy, or fail to be derived from a multiyear plan.

Citizen Finance Advisory Committee (CFAC)

This committee of community members and staff reviews the assumptions included in the financial projection model. These
assumptions and committee discussion provide important input into the budget development process.

Leadership Team

This group of leaders is essential to the budget development process. They provide input and shared decision making for budget
adjustments, staffing and program needs.

Community

The district website, email list and publications contain continuous updates regarding the budget development process including
timeline, assumptions, and proposed adjustments. Community feedback is an essential part of assessing the final budget

recommendation.

Superintendent's Cabinet
This group meets weekly. Some part of the budget development process, including discussion of staff and community feedback, is
on the agenda each week. 13
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Inspiring each student every day
FY 24-25 Budget Assumptions

The School Board’s Executive Limitation 2.5.2 reads “There will be no financial plan that neglects to
present the assumptions and timeline for the next annual budget during the third quarter of the current fiscal
year.” The assumptions reflect both revenue sources and expenditures for the General Fund budget.

1. General Fund Revenues:

GENERAL FUND REVENUE
FISCAL 2024

$137,703,658

State General Education Aid

$75,140,725 \

54.6%

\Property Taxes

$32,349,076
23.5%

Student Activities
$1,800,000
1.3%

Local
$2,315,500
1.7%

Federal Sources
$6,278,100
4.6% Other State Sources
$19,820,257
14.4%

a. State Basic General Education Aid
¢ The legislature approved a 2.0% increase to the basic formula allowance.
b. Property Taxes
¢ Tax levy approved by the board in December 2023
c. Other State Sources (Special education cross subsidy, basic skills, and other categorical aids)
e The legislature approved increases for special education cross subsidy, school library
aid, support personnel aid, and summer unemployment.
d. Federal Sources (Grants)
e ESSER Funding will end September 2024.
e. Local Sources (Tuition, Fees, Admissions, Interest, Donations)
e Assuming an increase in investment earnings

14



2. Estimated Enrollment
a. October 1, 2024 Kindergarten-12" grade total estimated enrollment of 8,874 or an 8 student
decrease from October 1, 2023.
e Includes projected 604 kindergarten students.
e EP Online enrollment of 500, which represents a 9% increase from October 1, 2023

3. Expenditures:

GENERAL FUND EXPENDITURES
FISCAL 2024

$136,864,731

Salaries & Wages —
$88,658,456 —_—
64.8%

Student Activities

$1,800,000
1.3%

Other Expenditures, Transfers &
Contingency
$763,289 |

Employee Benefits
$28,074,973
20.5%

0.6% Supplies & Equipment Purchased Services
$5,623,781 $11,944,232
4.1% 8.7%

a. Salary and Benefits
e Account for 85% of General Fund expenditures
e Negotiation parameters established for unsettled union contracts:
1. Eden Prairie Education Association (EPEA) expired June 30, 2023. Classified
Administrative and Support Staff (CLASS), Paraprofessionals (MSEA),
Administrators (AST/EPSS), and Principals, expiring June 30, 2024

b. Purchased Services, Supplies and Equipment
¢ 5.0% increase for utilities (Electricity, natural gas, water/sewer, etc.)
¢ 5.0% increase for fiscal costs (Property insurance, legal costs, etc.)
¢ 2.0% increase for general and instructional supplies
¢ 2.0% increase for Site and department budgets

4. Teacher Retirements

a. Assuming financial savings of 3 teachers due to retirements at the end of this fiscal year,
financial savings would occur next year.

15



5. Solar Power

a.

b.

Assuming $100,000 of bill credits due to generation of renewable energy

The district has 22 solar arrays operational with 3 additional becoming active in 2024, generating
the equivalent of approximately 20% of our electricity usage.

The district also subscribes to 3 community solar gardens generating the equivalent of
approximately 67% of our electricity usage.

6. Teacher Staffing — We have assumed:

a.

We will maintain the reductions in class size targets that we have made at the elementary level.
There will be some variances, above or below the targets, in class size depending on building
enrollment and space, but the targets will guide staffing.

We will continue to maintain the 8-period day at Central Middle School including the investment
that was made in 2020 to add back a team planning period for staff that is in addition to their
prep time. This investment also increased choice for students within the middle school schedule.
We will continue the investment we have made in the block schedule at Eden Prairie High
School. The benefits relative to a traditional schedule include: increased choice for our
students, fewer total amount of students for teachers due to teaching fewer classes, and longer
prep periods.

Elementary schools will continue to be staffed based on class size targets and secondary staffing
will continue to be allocated through staffing ratios that are then used to provide course offering
driven by student registration.

The following are the targets and staffing allocation ratios that will be used for staffing that will drive
budget assumptions.

Elementary Class Size | Secondary | Staffing

Schools Targets Schools | Allocation
Ratios

Kindergarten 20.0 Grade 6 28.0

Grade 1 20.0 Grade 7-8 31.0

Grade 2 22.0 Grade 9 31.5

Grade 3 25.0

Grade 4 25.0

Grade 5 26.0

*Class sizes may vary depending upon specific enrollment.

7. District Fees

a.

High School Parking Permits
e Lot A & B - $350/year — No Change
e Lot C - $150/year — Reduction of $50/year. This lot is at 56% capacity, reducing the fee
is expected to generate more interest and be revenue positive despite the lower cost.

8. Transportation will continue to be Free for AllL

16
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January 22, 2024

To: Dr. Josh Swanson, Superintendent
From: The Business Office
RE: Fiscal Year 2024 Mid-Year Budget Update

We submit and recommend to you an update to the FY 2024 Budget for Eden Prairie Independent
School District No. 272. This budget report incorporates the FY 2023 actual fiscal year-end results
as well as FY 2024 changes. No budget changes were presented in the food service, community
education, debt service and trust & agency funds. Highlights from the mid-year update are as
follows:

General Fund

We are projecting an increase to both revenues and expenditures of $4,549,259 and $1,362,103,
respectively. Revenue adjustments include changes from the 2023 legislative session (special
education cross-subsidy, general education aid formula, unemployment aid, compensatory aid,
library aid, support personnel aid) and an adjustment for interest income. Expenditure
adjustments were made to reflect negotiations and other staff adjustments, the addition of
summer unemployment costs, and assumptions for new building operational needs. We are
projecting an increase to the Unassigned Fund Balance of $3,187,156.

Capital Outlay

We are projecting a $1,000,000 increase to expenditures in the capital outlay funds, specifically
operating capital. This adjustment is due to timing of purchases from 2023 that were not received
until after 7/1/2024, with the biggest item being the 2023 bus purchase. The Tech Levy and
Operating Capital Fund Balances are projected to be at $683,194 and $629,728, respectively.

Building Construction Funds

We are projecting an increase in expenditures of $904,849. The bulk of this increase represents
the spending down of the remaining capital facility bond funds used for energy efficiency
upgrades.

Internal Service Fund
We are projecting an increase in expenditures of $450,000 as our medical claims are tracking
higher than our original budget had forecasted.

This budget update is presented in summary form reflecting the changes that took place in the
update process. It reflects our continued efforts to proactively plan the district’s future aligning
allocated resources with our mission.

School Board Meeting — January 22, 2024 17 Executive Summary — Mid-Year Budget Update
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Mid-year Considerations

v'Enrollment Updates

v'State Funding and Local Cost Updates
v'Contract Settlements & Staff Placement
v Employee Benefit Selection

v'Use of Contingency Funds

v'Site and Department Budget Allocations
v'Prior Year Actual Results



2023-24 Mid-year Budget

GENERAL FUND Original Revised Change
Revenue $135,525,158 $140,074,417 $4,549,259
Expenditures $134,687,370 $136,049,473 $1,362,103
Fund Balance $17,928,052 $21,115,208 $3,187,156

REVENUE: EXPENDITURES: "
SPED Cross-Subsidy | $2,300,000 Salary & Benefit
(Negotiations, SPED needs, $543,151

Unemployment Reimb. $560,000 other staffing adjustment)
Interest Adj. $500,000 Summer Unemployment $560,000

General Education Aid New Building Operational $

400,000

(Aid & Bnrollment Ay [ 30207 Needs
Other State Aid Ad;. Other Budgetary Ad;. (141,048)

(Compensatory, Library Aid, $843,974

Support Personnel Aid)

NEpF
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Updated Fund Balance - General Fund

6/30/2023 2023-24 2023-24 6/30/24 6/30/24
ADOPTED
FUND DESCRIPTION AUDITED PROJECTED PROJECTED PROJECTED |with final 2023| DIFFERENCE
BALANCE REVENUES |[EXPENDITURES BALANCE BALANCE
GENERAL FUND
UNASSIGNED 17,090,264 140,074,417 | 136,049,473 21,115,208 | 17,928,052 | 3,187,156
B. ASSIGNED
Assigned — Site Carryover 861,291 - - 861,291 861,291 21
Assigned — Construction 1,500,000 - - 1,500,000 1,500,000 -
Assigned — Curriculum Adoption 1,200,000 - - 1,200,000 1,200,000 -
Assigned — Student Activities/Fundraising 478,613 1,800,000 1,800,000 478,613 478,613 -
Assigned — Enrollment 1,250,000 - - 1,250,000 1,250,000 -
Assigned — Inspired Journey 2,250,000 - - 2,250,000 2,250,000 -
Assigned — Program Initiatives 1,000,000 - - 1,000,000 1,000,000 -
C. RESTRICTED - Other Restricted 405,404 378,500 377,361 406,543 406,543 -
TOTAL GENERAL FUND 26,035,572 142,252,917 | 138,226,834 30,061,655 | 26,874,499 | 3,187,156

EDEN PRAIRIE SCHOOLS




Updated Fund Balance - Other Funds

6/30/2023 2023-24 2023-24 6/30/24 6/30/24
FUND DESCRIPTION MIDYEAR ADOPTED

AUDITED PROJECTED PROJECTED UPDATE with final 2023

BALANCE REVENUES EXPENDITURES BALANCE BALANCE DIFFERENCE
Total Capital Outlay 3,529,837 16,842,675 19,059,590 1,312,922 2,312,922 (1,000,000)
Food Service 1,601,422 5,970,405 5,848,254 1,723,573 1,723,573 22
Total Community Education 3,007,541 8,726,532 8,620,545 3,113,528 3,113,528 -
Building Construction Funds 12,707,632 400,000 3,430,944 9,676,689 10,581,538 (904,849)
Total Debt Service 2,179,743 7,995,522 8,694,039 1,481,226 1,481,226 -
Total Internal Service Fund 8,838,708 14,620,000 15,610,000 7,848,708 8,298,708 (450,