
Strategic Planning: 
Facilities 



Agenda for Evening 

• Update on Current Facilities 

• Planning for Facility Needs 

• Overview of Facility Feedback Sessions 

• Feedback Results 

• Questions 



Update on Current Facilities 

• 41 Schools & 

Centers and Other 

District Facilities 

 

• 5,152,954 SQ. FT. 

(not including 

Support Service 

Center, Stadiums, 

Fields, etc.) 
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Maintenance for Facilities 

• Work Orders for Routine Maintenance 

 

• Yearly 8% Capital Improvements 

 

• Since 1980’s Major Renovations or 

Additions to facilities 

 

 

 

 



Feedback on Strategic Planning 
Facility Feedback 

• 5 Cluster Meetings Throughout District 

 

• Connect Ed Calls, Emails 

 

• All Executive Staff and Principals from 

schools present 

 

 

 

 



Meeting Details 



Feedback on Facilities: Current 
and Future Planning 



 



Feedback Data 

• Over 200 people (signed in) 

 

• Over 115 took online survey 

 

• Importance of Guiding Principles 

        - Safe and Secure 93% 

        - Personal Pathways 63% 

 

 



Feedback Data 



Facility Expectations for  
the Premier District 

Questions ??? 


