SAYREVILLE MIDDLE
SCHOOL

BUDGET PRESENTATION
2024-2025



2022 — 2023 Achievements

Goals

1.

» Student Achievement

. Facilities

By June 2023, increase the percentage of 7th grade Algebra and 8t grade Algebra 1 CP students who will
demonstrate growth to meet or exceed expectations evidenced by data from the LinkIt assessments.

e 20% - 25% of the students will exceed standards in grade 7 Algebra. Exceeded, 32%

. 40%-45% of the students will meet standards in Algebra 1 CP. Exceeded, 50%

To leverage classroom and building-based strategies and activities including integrated where applicable with
I&RS/RTI to decrease the number of chronically absent students. Met goal, down 11% from 2021-22 school
year

Continue to create educational spaces which contribute to engaging and motivating instructional strategies
Continue to implement instructional methods which focus on centers/stations through engaging lessons.
Tech Tank: Exploring Career Paths and Entrepreneurship

B8 Renovation: All-Purpose Room
« OT/PT
e Counseling groups
*  Supervisor’s office
* PE classes



Sayreville Middle School 2023 — 2024 Goals/Achievements

Instruction

» To increase the percentage of mathematics students who will demonstrate growth to meet or
exceed expectations evidenced by data from the LinkIt assessments.

Instructional coaching with Dr. Milou

Instructional coaching with NJ Teacher2Teacher

Tier II & III interventions for students identified through RTI

Opportunity Room

After-school peer tutoring

Piloting LinkIt Intervention Manager for RTI

VVVVYVYY

> To leverage classroom and building-based strategies and activities including integrated where
applicable with I&RS/RTTI to decrease the number of chronically absent students.

Climate and Culture

» Promote respectful student dialogue and interactions with on another and staff.
Little Words Project

Pep Rally and “Anything Goes” day.

Project Positivity

ABC groups

8t Grade Trip

VVYVYVYY




Sayreville Middle School 2024-2025 Goals

» Student Achievement
» Facilities
» Create permanent educational spaces for our academic support services

» Renovate science labs
» D-29
» Upgrade science classroom furniture
» Science lab tables/chairs

» Horseshoe tables

» Instruction
» RTI
» Linkit Intervention Manager
» Tier II & III interventions — ASI, Academies, & 1 to 1 tutoring

» Dr. Milou —coaching mathematics instruction
» NJ Teacher2Teacher — coaching to improve writing instruction

» Revise Master Schedule
» Increase time available for remedial and enrichment opportunities
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