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2024-2025 Goals
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;’Q\; Curriculum & Assessments
Achievements

*Tools of the Mind Curriculum
| *  Implemented Dynamic Assessment: Letter sounds-name, Mathematics, Social-Emotional Learning
*  Year 2 Tools of the Mind training through Grow N ] Kids (GNJK)

|
| |
*Age of Learning: |
| "% My Math Academy |
Addressing fundamental math concepts and skills through interactive, game-based approach that includes adaptive challenges, scaffolded
feedback, and me_anirlgful (fractice. |
|« My Reading Academy
| Addressing foundational skills instruction paired with rich reading and language experiences, giving every pre-K student a personalized path to |
master throughout the year. |
|
|
|
|
|
|

*Link -t
| Expand Assessments (Pre Kindergarten Skills Checklist, Tools of the Mind)

| *Fountas & Pinnell
| Implemented IRA and Shared Reading; Continue Collaboration/Classroom Visits/Common Language

| *Teaching Strategies Gold
Observational assessment for all areas of development and learning with intentional, focused, performance-assessment tasks for selected
| predictors of school success in the areas of literacy and numeracy.
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| *Tools of the Mind CurriculumSustained Tools of The Mind Year 2 Training ($120,000)

Implementing Tools assessment 3 times a year with fidelity

*Age of Learning:
~My Math Academy
Increase usage and Home/School Connection
~My Reading Academy

Increase usage and Home/School Connection

*Link -1t
Expand Assessments to incorporate Teaching Strategies Gold so that all data is available to Elementary staff

*Fountas & Pinnell
Continue Collaboration/Classroom Visits/Common Language

*Teaching Strategies Gold
Observational assessment for all areas of development and learning with intentional, focused, performance-assessment tasks for
selected predictors of school success in the areas of literacy and numeracy.




Social Emotional Learning

Family Engagement

| +  Hired 2 Social Workers
| ¢ Community Needs Assessment
| Surveys-twice a year ( 3 times a year)

*  Home visits
| *  Assisting with attendance issues
| &

¢ SEL classroom lessons
|+ In-Person Family Events

y
| *  Combination of Virtual and In-person
| Parent Workshops
| (Monthly In-Person Workshops)
| Virtual Family Nights- monthly
¢ Preschool staff directed readin
| &
activity

I
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PIRS-PIRT

* 3 PIRS Coordinators
+  Selover & Cheesequake each have
full time and Privates have shared
PIRS/PIC

*  Behavioral Incident Report System (BIRS)

+  Piloting Link-It Intervention Manager (Full
implementation of Link-It Intervention
Manager)

*  Providing Pyramid Model staff training
(Increase training sessions)

*  Pyramid Model Parent Backpack
Connection Series newsletters soft
implementation (Full implementation
starting in September)
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*Early Childhood Leadership Institute*

Areas of Focus and Improvement

Improve communication, collaboration, and interactions among P-2 staff
Vertical articulation between P-2 staff, parents and Administrators
Networking and sharing ideas with educators across the state
Education community on the value of P-2 education and P-2 initiatives
Create and clearly articulate a shared vision for P-2
Alignment of P-2 curriculum

o Area of Focus with the leadership of Mr. Byrne at Wilson
Revising K-2 schedules that reflect learning research
Develop early childhood mindsets




Turkey Trot with
Bombers Beyond 2023

Visits from Chuck E.

Playground Installation \
Cheese & Mickey

at Cheesequake
and at Selover

PIC*COLLAGE

7 o0

- Kindness Assembly
PIC:COLLAGE Wlth Mr Ray




Unified Soccer at
Cheesequake and
Selover

PIC*COLLAGE

School Newsletter Implementation at
Cheesequake and Selover
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CLASSROOM SPOTLIGHT. MS. JESSICA'S CLASS
Welcome to our class! In our classroom, we focus on many things such as ADL skills (Activities of
Daily Living) and sensory motor skills. Some of our favorite ADL skills that we like to practice in our
classroom are packing and unpacking our backpacks, washing our hands, and setting the table! We
practice these skills by watching our teachers model them first and by using visual support. The
visuals help tell us what comes next when we practice these skills. Gaining independence in
completing activities of daily living is something we strive for! These activities can be done at home
and include things like eating, bathing, brushing teeth, toileting, washing hands, dressing and
undressing, and grooming. Another favorite part of our day is sensory motor skills! We have so

much fun with shaving cream, Play-Doh, water table, sensory bins, kinetic sand and so much more!
Every month, we create new sensory tables to go with the season or holiday. This month we turned
our sensory bin into a hot cocoa table! We filled the bin with brown dried b

to represent the marshmallows, disposable cups, plastic candy canes and

scooping! The ideas are endl

7, problem solving and creativity. It also helps encourage the development of language and

‘motor skills. You, too, can do all these fun activities at home to help encourage independence, help
with self-regulation and promote language!
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Staff and Student
Recognition

Miss Kristie,
December’s
Teacher of the Month!
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. . . Sayreville Public Library
Project Before Highlights Book B

7/ \ Age of Learning
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Literacy Lab
4. T &

Art Night
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