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INSTRUCTIONAL ACHIEVEMENTS 
20 23-20 24

Literacy

Implemented Heggerty Phonemic Awareness Program for K and 1 
and ASI in Grades 2 and 3. 

Continued Focus on Writing

Continue to support implementation of Fountas and Pinnell 
(F&P) Components; Phonics, Guided Reading, Shared Reading, Mini 
Lessons, Interactive Read-Aloud and Writing Components.
Implemented My Ready Academy in Grades K-2. 

Implemented Writing Mini Lessons for Grades 2 and 3. 
Implemented the Wiley Blevins Literacy Program at the lower 
elementary schools and Sadlier Language Arts and Math 
Program at the SUES for Morning Academies.
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INSTRUCTIONAL ACHIEVEMENTS 
20 23-20 24

Math

Continue to implement the enVision Series, IXL and ST Math

Implemented My Math Academy in Grades K-2

Implemented Xtra Math (online fact fluency) in Grades 3-5
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INSTRUCTIONAL ACHIEVEMENTS 
2023 -2024

Supplies for Math, Language Arts and Science

Technology Supplies (Document Cameras, Interactive Flat 
Panels, Headphones, etc.)

Instructional Supplies



INSTRUCTIONAL ACHIEVEMENTS 
20 23-20 24

NJ Teacher2Teacher

Dr. Milou (Building Thinking Classrooms)

ACHIEVE Coaches

ED Connective Coaches

For the Love of Literacy

Training and Professional Development in 
Language Arts and Math
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INSTRUCTIONAL ACHIEVEMENTS 
2023 -2024

Tier 2 and Tier 3 Tutoring in order to close achievement gaps. 

Implemented new Science and Social Studies Curriculums K-5. 

Response to Intervention (RTI)

Curriculum Writing

Revision of K-3 Math Curriculum.

Completion of Grades 2 and 3 Fountas & Pinnell Writing 
Curriculum Guides.
Implemented revised Media Arts Curriculum for K-3 schools.

High Impact Tutoring Grant Grades 3-5



SOCIAL -EMOTIONAL 
LEARNING (SEL)

2023-2024

Silas-  ***NEW Social Emotional Program
Responsive Classroom/ PlayWorks

Culture and Climate Committees

Race for Equity and Harmony/ Student Advisory 
Committees

Effective School Solutions (ESS)

Continuing the emphasis to diminsh chronic 
absenteeism. 

Character Education Program



INSTRUCTIONAL GOALS
Lit e racy

Mat h

• Implement alternative literacy program for Special Education
• Continue to support implementation of F&P Components: Phonics, Guided Reading, 

Shared Reading, Mini Lessons, Interactive Read -Aloud and Interactive Writing.
• Continue to support My Reading Academy and Heggerty Phonemic Awareness Program.
• Utilize  Heggerty decodable books. 

• Continue to implement the enVision, IXL, Xtra Math and ST Math
• Continue to support My Math Academy

2024-2025

All curriculum and Standards Based Report Cards will be updated to 
align with new NJ State Learning Standards.
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INSTRUCTIONAL GOALS 
2024-2025

In s t ruc t ion a l Sup p lie s

Tra in in g an d  Pro fe ss ion a l De ve lop m e n t  in  
Lan guage  Art s  an d  Ma t h

Re sp on se  t o  In t e rve n t ion

• Explore continued partnerships with
⚬ ACHIEVE Coache s
⚬ Love  o f Lit e racy
⚬ Te ache r2Te ache r
⚬ Dr. Milou

• Full-Tim e  ASI Mat h  t e ache r in  e ach  Ele m e n t a ry Schoo l
• Tie r 2 and  Tie r 3 Tut o ring in  o rd e r t o  c lose  ach ie ve m e n t  gap s .

• Sup p lie s  fo r Mat h , Language  Art s , and  Scie nce
• Te chno logy Sup p lie s  (Docum e n t  Cam e ras , In t e rac t ive  Fla t  Pane ls , 

He ad p hone s , e t c .)



SOCIAL -EMOTIONAL 
LEARNING (SEL)

2024-2025

Silas-  Social Emotional Program
Responsive Classroom/ PlayWorks

Culture and Climate Committees

Race for Equity and Harmony/ Student Advisory 
Committees

Effective School Solutions (ESS)
Continuing the emphasis to diminsh chronic 
absenteeism. 
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