Mt. Gilead Strategic Plan Summary

Goal 1: Increase positive interactions through mentorship for all students

Parent Involvement

e Create Involvement Menu
for parents to get involved
in school activities

® Provide opportunities for
parents to share expertise
and knowledge with
students

Community Involvement

e Community fair to
showcase resources and
job opportunities

e Connect varsity athletes
and coaches to mentor
and support youth sports
teams

School Resource Officer
® Build a positive
relationship between
youth and police
® Increase safety education
for students

Goal 2: We will create open lines of communication for all stakeholders

Two Way Communication

® Create a district
communication plan to
evaluate tools used to
communicate and ensure
clear, and timely
communication

® Assign a district staff
member to oversee
communications

District App
e Explore app options
available through our
current website host
e Develop app and website
to be a hub for district
information

Digital Billboard

e Install a digital sign on
Park Ave to promote
school events to the
community

® Explore placing a second
sign in town with a
community partner to
promote school and
community activities

Goal 3: Involve the community, parents, and students to enhance educational opportunities

Portrait of a Graduate:

e Equipped with the academic, technical and critical life

skills needed for their future.

e Empowered to work hard, care for others and contribute

to the community.

e Inspired and aware of available opportunities in the local

and global community.

Equipped

e All students grades 9-12
will create a working
graduation plan

e Survey Alumni to evaluate
the district’s efforts and
find areas for improvement

e Life Skills will be integrated
into the curriculum grades
K-12

Empowered

e School culture and
climate will be
strengthened through a
fully developed Positive
Behavior Intervention
System (PBIS)

e Opportunities for
service learning will be
provided for all
students grades K-12

Inspired

® Increase support and
funding for field trips and
experiential learning

e Partner with the
community for work
experiences and career
speakers

® Ensure college and career
exploration extends to the
MS and Park Ave.

Our Mission: To inspire individuality equip all students for
success, create school spirit and enrich community pride.




