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CAMPUS MASTER PLAN

PROJECT 1




" Project 1 Snapshot

Secure Vestibules at Electrical Improvements HIGH SCHOOL MAIN BUILDING
High School and ADDITION RENOVATIONS
Main Building Entrances Campus-wide Restroom
SEEIEEES 4 Additional Classrooms STEAM Lab
Campus-wide Accessibility
Improvements Main Building & High School Student Center Student Support Suite
Repairs
Vehicle & Pedestrian STEAM Lab OT/PT/RN Office
Traffic Redesign Fire Alarm & Enhancements

Carbon Monoxide Upgrades Student Support Offices

Security Camera System,
VOIP, and Intercom System

Project 1 Total Cost: $28,359,948

Tax Impact Per Year: 2.66%

Tax Impact Over 3 Years: 7.97%




What's Next?

PRE-REFERENDUM PROCESS

Pre-Referendum Planning

Pre-Referendum Planning

(Scope Development and Estimating)

6-12 Months

The pre-referendum planning process generally consists of regular
meetings with a Facilities Committee or established Capital Project
planning committes, to identify needs and prioritize potential
scope for consideration. Throughout the process, potential scope
and associated estimates are refined. This phase may also include
community forums to solicit additional feedback on community
priorities. |f a Master Plan has been ceveloped, this phase duration
may be reduced.

Board of Egucation Actions

BOE
Actions on

SEQRA

Cnce scope affecting
the site and the builaing
exterior is defined, the
SEQRA review process
should commence,
inclucding declaration of
lead agency and findings
of project type. This
must occur prior to the
resolution to vote. SEQRA=
State Environmental
Quality Review Act

BOE
Resolution
to Vote

The BOE muct act

on the resolution

to vote inclucing

the referendum

value, project scope
description and tax
impact (if any). This
must occur a minimum
of 45 days prior tc the
referendum vote.

The pre-referendum schedule is an estimate based on the project type and scope of
work. The timing of individual phases may change as the project progresses

Public Communicaticns

Public
Communications

Minimum 45 Days

During this time pericd,
communication eflorts focus
on sharing informaticn to
tax payers/voters. This may
include videos, newsletters,
display boards and/or
community forums.

[ Referendum Vote I

Referendum

Vote

While the referendum
vote may occur at

any time during the
calendar year, they are
most freguently
presented as a separate
proposition to the
annual Budget Vcte, or
as a separate
Preposition between
October and mid-
December.



'”' HVAC Workoroup

e A workgroup is being formed to examine the initial HVAC
recommendations by CSArch.

e This workgroup will include 2 community members recommended by
the Philipstown Climate Smart Committee.

e The group will meet approximately 5 times over a 9-month period as
we work with NYSERDA and a separate engineering firm as part of the
district’'s FlexTech application.




