
o Call to Order 

SARASOTA MILITARY ACADEMY 
BOARD OF DIRECTORS 

Tuesday January 23, 2024 

o Pledge of Allegiance 

o Approval of the Minutes -Tab 1 
o December 19, 2023 

o Head of School Report - SMA Prep Tab 2 
• Progress Monitoring 
• Athletic Director Report 
• Faculty Representative 

o Head of School/Provost Report - SMA High Tab 3 
• Florida School Recognition Funds Approval 
• Progress Monitoring 
• Athletic Director Report 
• Faculty Representative 

o SAi Report - Tab 4 

o Treasurer's Report - Tab 5 
o Monthly Financial Report 

o SMA Foundation, Inc. Report - Tab 6 

o Committee Report - Tab 7 
o PTCC 

o Chairperson's Report 
o Board Advisor 

o Old Business 

o New Business 

o Public Comment 

o Meeting Adjournment 



Sarasota Military Academy 

BOARD OF DIRECTORS 

MEETING MINUTES 

19 DECEMBER 2023 

Board of Director Members' Attendance 

Present: 
Dr. Thomas J. McElheny, Former Capt, USMC, Chair 
Erica Gregory, Lt Col, USAF (Ret), Vice Chair 
Ben Knisely, COL, USA (Ret), Secretary 
Linda Long, Assistant Secretary 
Brent Bogart, Former LT, USN 
Carlos Moreira, 1st Sgt, USM CR (virtual) 
Richard Swoope, COL, USA (Ret) (virtual) 

Absent: Pete Skokos, Treasurer; Heather Koester, Former SGT, USAR; Michael Tollerton, 
Former CPT, USA; Herb Jones, Chair, SMA Foundation; SMA-LTC Abby Williams, Assistant 
Head of High School; SMA-LTC Cheryl Korwin, Assistant Head of Middle School; SMA-MAJ 
Charlie Carver, Athletic Director 

SMA Administrative Staff in Attendance: 
SMA-COL Christina Bowman, Head of High School/Academy Provost 
SMA-LTC Caitlin West, Assistant Head of High School 
SMA-L TC Steve Kok, Director of Finance 
MAJ (Ret) Russ Osterfeld, SAI 
SMA-COL Tom Vara, Head of Middle School 

Guests in Attendance: SMA-CPT Makayla Francis, HS ELA Instructor; Dr. Cecilia Ferradino, 
HS ELA Department Chair; SFC Ernesto Ramirez, HS Business Entrepreneurship; SMA-MAJ 
Michael Finley, Music Department Chair; SMA-CPT Katherine Weaver, HS ELA Instructor, Cadet 
Jack Gutauskas. 

Location: SMA High School 

The chair called the meeting to order at 2: 30 pm. 

Chair Thomas McElheny started the Pledge of Allegiance. 

Motion to Approve the 14 November 2023 Minutes: 
Mr. Brent Bogart moved to approve the 14 November 2023 minutes; COL Ben Knisely 
seconded the motion and the board unanimously approved. 

Head of Middle School Report: SMA-COL Tom Vara provided a read-ahead report. He 
discussed successful outreach with enrollment presentations to area elementary schools as 



well as finalizing second semester admissions. SMA-COL Vara stated data would be provided 
at the next board meeting for the PM2 results. 

Head of High School/Provost Report: SMA-COL Christina Bowman provided a read-ahead 
report. She introduced cadet senior Jack Gutauskas who discussed the Flag Retirement 
Ceremony on 30 January at 5pm for their Service Learning Project for JROTC accreditation. 

Chair McElheny stated to amend the agenda for Vice Chair Erica Gregory to present after the 
Head of High School report. SMA-COL Bowman discussed the school grade increasing to a "B" 
and commended Dr. Cecilia Ferradino and SMA-CPT Makayla Francis for directly responsible 
for increasing ELA points and reading literacy. She mentioned that SMA-CPT Francis was 
awarded the December Chalkboard Champion for Sarasota county and SMA-MAJ Ashley Wyka 
the SMA Teacher of the Year. SMA-COL Bowman stated that the breakdown of data would be 
presented at the next board meeting. 

Bylaws Review Committee: Vice Chair Gregory reviewed the bylaws for the operating board 
with committee members Ms. Heather Koester and Ms. Michael Tollerton. She discussed a few 
areas of improvement to allow the growth of the board for long-term success, such as 
establishing committees to open the board to the community and reactivate an advisory board. 
Vice Chair Gregory discussed the varied committees will align the military with the academy's 
mission by focusing on military, education, fundraising and marketing. 

SAi Report: SMA-COL Bowman stated that LTC James Nelson has resigned as SAI and 
introduced MAJ Russ Osterfeld to the board. 

Academy Athletics Report: N/A 

Treasurer's Report: SMA-LTC Steve Kok provided a read-ahead report. He discussed the 
profit and loss statements by campus 

Foundation Report: Chair McElheny stated that COL Knisely has been nominated to the SMA 
Foundation board of trustees. 

Staff Representatives: Middle School Faculty Representative had nothing to report. SFC 
Ernesto Ramirez provided a read-ahead report. He stated a survey went out to teachers on 
climate, in which the consensus would like to see board members on campus and in 
classrooms. 

PTCC Report: PTCC provided a read-ahead report. 

Superintendent search Committee: N/ A 

Chair Report: Chair McElheny mentioned Mr. Scott Lempe to rejoin the board as an advisor 
as he is no longer the interim superintendent. He stated that he will spend one day a week on 
each campus after the New Year and encourages the board to visit classrooms. Chair McElheny 
discussed a successful meeting with Synovus Bank and their charter school package. He stated 
the need to understand the needs to upgrade facilities as the high school has more challenges. 

Board: Mr. Carlos Moreira inquired as to scheduling an internal meeting on how to tie the 
board into campuses and departments, in which Chair McElheny replied that a board workshop 
could be arranged. 

Old Business: N/ A 



New Business: N/ A 

Public Comments: SMA-MAJ Michael Finley mentioned the music department is doing a 
fantastic job in transitioning the eighth grade cadets to the high school. SMA-COL Bowman 
mentioned that MAJ Osterfeld is working on combining programs through JROTC. 

The next board meeting will be on 23 January 202 at 4:30 pm at the Middle School campus. 

The chair adjourned the meeting at 3:42 pm. 

Dr. Thomas McElheny, Chair Date 

COL Ben Knisely, Secretary Date 



Head of School Report 
for January, 2024 

Enrollment 

Grade 6: 157 
Grade 7: 168 
Grade 8: 155 

Total: 480 

Campus Life/Events 
-1/8-School re-opens 
-1/10-Change of Command Ceremony 
-1/12- Fire drill-period 7 
-1/15-No School 
-1/18-Prep 8th -grade cadets to visit the HS 
-1/19-Prep 8th -grade cadets to visit the HS 
-1/23-Board of Directors meeting 4: 30 pm @ Prep 
-1/24-Prep blood drive 
-1/25-Student Parent Information Night at the Prep: 5pm-6pm 
-1/26-Dress Down Day for the blood drive 
-1/26-Full lockdown drill-period 1 

Cadet Highlights 
-Cadets of the Month for December: 

English: 

Drumline: 

Girls XC: 

Boys XC: 

Rylee Wyant 

Leiah Cattin 

Gabriella Fabyanic 

Cristian Reyes-Rigel 

William Ramirez 

Caiden Skinner 



Meetings/Tours: 
-1/11-Charter school principal meeting 
-1/12-Threat Assessment Team 
-1/18-Parent tour 
-1/22-SMA Administration Meeting 
-1/31-Threat Assessment Team 

Parent and Community Highlights 

-1/10-Enrollment/information for parents: 8:30-9:30 
-1/24-Enrollment/information for parents: 8:30-9:30 

Security 

-Nothing to report at this time 

Attention Items 

-English teacher John Zieger accepted another teaching position as of 1/1/24 

-We are searching for an English teacher 

-We have enrolled 11 new cadets for the second semester 

-PM2 information attached 

-Open enrollment to conclude on 1/31/24 



Mission: 

High School Head of School/Provost Report 
December 19, 2023 

THE YEAR OF MOMENTUM! 

Within a culture where every cadet is valued, Sarasota Military Academy is 
committed to: Preparing students for College, Careers, & Citizenship; Developing 
tomorrow's Leaders: and Cultivating Character based on the steadfast values of 
Honor, Integrity, and Respect. 

Strategic Plan Goals: 

• Resources: 
o Increase retention of rising 9th Graders by 5% each year for the next 

five years 
■ Prep 8th Grade class visited the High School campus 17th and 

18th of January. They participated in a variety of activities lead 
by SMA High cadets and JROTC Instructors. 

■ SPIN night planned for Prep campus January 25, 2024 5: 00-
6: 00 pm 

• The HS chorus, drumline, band, Raiders etc. will attend 
and participate in a variety of presentations and 
entertainment 

• College, Careers, and Citizenship 
o 2022-2023 School Grade: B 

• Progress monitoring data provided 
• Support professional development 

• Early Release Day: 7 February, 2024 
• The SMA Way Literacy Team will provide writing skills 

training for all instructors in preparation for PM3. 

• Character and Leadership Development 
o Create programming, staff training, climate and culture that 

integrates the Seven Core Values of the United States Army and 
Leadership Development consistently from grades 6-12. 

• Expectations seminar will take place the week of 22 January for 
each grade level. 

o SMA HS cadet chosen to participate in the Wreath Laying Ceremony of 
the Unknown Soldier. 
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Communication/Community Outreach: 

• Prep SPIN Night: 25 January, 2024 5:00-6:00 pm 

• Tiger Bay 1 February, 2024 

• Next Meeting: February 13, 2024 2:30 pm High School Conference Room 

2 



1 /1 8/24, 9:25 AM 

SIS Live. 

SIS > Enrollment > View 

I Enrollment by Race 

- Majority/Minority Section 

Grade Maj ority 

Level MALE FEMALE MALE 

06 41 21 56 

07 49 22 66 

08 40 36 42 

09 43 28 56 

10 52 28 44 

11 57 17 41 

12 39 14 33 

TOTAL 321 166 338 

- Primary Race Section 

Grade 
MALE 

Level I A B H 

06 6 2 44 

07 3 4 54 

08 1 3 29 

09 1 3 4 45 

10 2 4 28 

11 2 5 33 

12 5 25 

TOTAL 1 17 27 258 

K12 Student - Education Solution Development, Inc. 

Minority 
Total 

FEMALE 

38 156 

31 168 

37 155 

34 161 

45 169 

28 143 

36 122 

249 1074 

FEMALE 

M w I A 

4 41 3 

5 49 1 

9 40 1 

3 43 1 

10 52 1 

1 57 1 

3 39 

35 321 1 7 

B 

6 

4 

7 

9 

2 

3 

31 

- - -

SARASOTA COUNTY 
SARASOTA MILITARY ACADEMY - 007 
2024 - 2 

A • ASIAN(OLD PACIFIC ISLANDER), Minority 

B • BLACK/AFRICAN-AMERICAN, Minority 

I - AMERICAN INDIAN/ALASKA NATIVE, Minority 

P • NATIVE HAWAIIAN / PACIFIC ISLANDER, Minority 

W - WHITE, Majority 

Total 
H M w 

25 4 21 156 

23 3 22 168 

31 5 36 155 

23 3 28 161 

34 1 28 169 

23 2 17 143 

29 4 14 122 

188 22 166 1074 

https://sis.sarasotacountyschools.neUdscy _k 12 _ enrlmnt_ view_ enrlmnt_ by _race .aspx 1/1 



STUDENT SUCCESS CENTER UPDATE 

• We continue to increase impact and reach more minority, underrepresented, 
and underserved students as well as underclassmen. 

o 48% minority students served. 
o 42% 9th-11 th grade students served. 
o 47% free+ reduced lunch, 1st generation high school graduate and/or college 

bound student, and/or low-income family. 
• Our workshops were well-attended during the first semester! Please share this 

information with any student in need of support in these areas. All are FREE to 
attend with the exception of ACT + SAT but, I have workshops for students who 
cannot afford to pay for this workshop. 

o 327 sign-ins 
■ ACT+ SAT 
■ College Fair 
■ Career Fair 
■ College Knowledge 

• Our SAIL Leadership Program is well on its way so far this year at SMA! There 
is still time for students to sign up if they are interested. Please reach out to 
Diana or our SAIL lead Lordana if you have questions. 
lguillaume@edfoundationsrq.org 

o 15 Sarasota Military Academy students (50% are minority, underrepresented, 
underserved, first generation) 

o 9 College student mentors (36% are minority, underrepresented, underserved, 
first generation) 

■ Virtual kick-off mixer 
■ SAIL Leader+ College Mentor strategic pairing 
■ Regular SAIL Leader meetings at SMA with CCLR topics and focus 
■ SAIL Leader+ College Mentor regular connections 
■ Building relationships, connections, culture, and life readiness 

• Our Education Foundation Mentoring Program is still going strong! If you know 
of any SMA students who could benefit from mentoring, please let me know. I 
am the contact for this program. 

o 17 ACTIVE Mentors + Mentees 
o February 6th is the Mentoring Program Appreciation Social 

■ Show appreciation, gain insight from participants to strengthen the 
program. 



Student Success Center Report: SMA 
10/13/23-12/12/23 

Grade Level 
9th Grade: 4% 

10th Grade : 13% 
11th Grade : 30% 
12th Grade: 52% 

College : 0% 

*14% First Time Receiving Services 
*86% Have Previously Received Services 

Top Reasons for Visit 

Financial Aid, Scholarships, Bri ht Futures 
Community Service 

Career Research, Exploration and Plannin 



Athletic Department Report - Board Meeting January 23, 2024 

Flag football at the Prep has started practices with games beginning next week. Also, the initial meeting of wrestling club 

is today. In this program our prep cadets will be working with our high school coaches and wrestlers. Todays' meeting 

date also coincides with our home wrestling match here at the Prep. It is our hope that this begins creating continuity in 
our programs on the two campuses. 

At the high school the soccer season just completed. The basketball team wraps up the regular season next week and 

will be playing in the district tournament the following week. Also, baseball practices have begun. In only the second 

season of competition, Coach Osterfeld has a large number of student trying out and excited to start the season. 

Athletic department restructuring is continuing on schedule. Students and staff interest surveys have been distributed. 

Facility evaluations are taking place as well. Probably most exciting is that the initial athletic conference organizational 

meeting is set. Sarasota Military Academy will be the host, as athletic directors from the representative schools will meet 
to lay the groundwork for this exciting endeavor. 



SARASOTA MILITARY ACADEMY 
Senior Army Instructor 

801 North Orange Avenue 
Sarasota, Florida 34236 

MEMORANDUM FOR GOVERNING BOARD, SARASOTA MILITARY ACADEMY 

THRU: Superintendent Sarasota Military Academy 

SUBJECT: Significant Activities Report (SAR) 

Significant Activities (JAN 2024): 

23 January 2024 

• 15-18 January 2024: Celebration of Life, Cadet Representation as ushers at the subsequent viewing and 
Military Burial for SMA Founding Member, COL Stephen D. Cork. 

• 17-18 January 2024: SMA High School and Prep Academy Team Building Event (8th Grade). 

• 19-20 January 2024: SMA Rifle Team hosted the Junior Olympic State Championship and Qualifier. 

• 24-28 January 2024: SMA Rifle Team: Junior Nationals Competition (Ohio). 

• 25 January 2024: SMA Spin Night at Sarasota Military Prepatory Academy. 

• 25 January 2024: SMA Raider Team: Adventure Raider Season begins. 

• 27 January 2024: SMA Drill Team hosts SMA Invitational at Booker High School. 

• 30 January 2024: U.S Flag History and Retirement Ceremony, Service Learning Project (SLP) at SMA. 

Significant Activities {FEB 2024): 

• 1 February 2024: SMA Color Guard: Sarasota Power and Sail Squadron. 

• 2 February 2024: SMA Rifle Team: CMP State Championships (Brooksville, FL). 

• 3 February 2024: SMA Color Guard Performance: University of Tampa. 

• 3-4 February 2024: SMA Rifle Team: SMA Rifle Team hosts Small-Bore Junior Olympics State 
Championships (Shoot Straight/University). 

• 6 February 2024: Junior Reserves Officer Training Corps Program for Accreditation. (See attached 
Annex A) for further information regarding areas of inspection as well as a detailed timeline of events. 

• 7-12 February 2024: SMA Rifle Team: Army Service Championships (Alabama). 



SAi Summary and Outlook: 

• Summary: The SMA JROTC Department performed exceptionally well during the month of January in 
spite of a compressed schedule coming back from Winter Break. The department participated in numerous 
events to include funeral detail, color guard performances, rifle meets, drill competitions, Prep Team Building 
Events, and as well as JPA and SLP preparation for the upcoming JP A Inspection on 6 FEB 2024. 

• Outlook: I assess the remainder of the school year will be extremely productive for the JR OTC Department 
as we reassess program goals and expectations and focus on establishing a culture of Pride in the Program. SAI 
main points of emphasis for the next quarter will be on cadet motivation, student buy-in, and routine 
engagement with SMA Prep to establish a firm pipe-line of quality Future-Cadets excited to join the student 
body of the SMA H.S. Campus. Clear guidance and expectations will be shared with JROTC Cadre and 
Regimental Cadet Leadership, ensuring we remain organized and proactive leading into the 2024-2025 SY. 

ANNEX A: 
JP A Timeline 

RUSSELL R. OSTERFELD 
MAJ (Retired), U.S. Army 
JROTC, Senior Army Instructor 



MEMORANDUM FOR RECORD 

SARASOTA MILITARY ACADEMY 
801 North Orange Avenue 

Sarasota, Florida 34236 

11 January 2024 

SUBJECT: Sarasota Military Academy (SMA) Formal JPA Inspection Itinerary 

1. Request 6th Brigade Representative, Mr. William (Randy) Smith approve the below represented timeline 
regard ing Sarasota Military Academy's (SMA) upcoming JPA Inspection on 6 FEB 2024. 

Location 

6th BOE Arrival SMA Main Campus 

Principal Meeting COL Bowman's Office 

JPA Brief REGT Staff Room (22) 

Break SMA Common Areas 

SLP Brief REGT Staff Room (22) 

Break SMA Common Areas 

Cadet Portfolio Review REGT Staff Room (22) 

Instructor Portfolio REGT Staff Room (22) 

Break SMA Common Areas 

Color Guard Drill SMA Flag-Pole Pavers 

Platoon Drill SMA Flag-Pole Pavers 

Lunch SMA Conference Room 

Supply Inspection SMA Supply Room 

Exit Brief REGT Staff Room (22) 

Time 

0730-0735 

0735-0745 

0750-0835 

0835-0850 

0850-0935 

0935-0950 

0950-1025 

1025-1100 

1100-1115 

1115-1130 

1130-1145 

1145-1230 

1230-1300 

1310-1340 

Personnel 

Mr. Smith (6th BOE), C/REGT-CDR, 
MAJ Osterfeld 

Mr. Smith (6th BOE), MAJ Osterfeld, 
SMA-COL Bowman 

REGT Staff, REGT CDR, Mr. Smith, 
MAJ Osterfeld 

All Personnel 

C-REGT-CDR, BN CDR's, 
LET 1-4 Representatives 

All Personnel 

Mr. Smith (6th BOE) 

Mr. Smith (6th BOE), 

SMA Instructors 

All Personnel 

SMA-Color Guard, SGM Lee, 
Mr. Smith (6th BOE) 

SMA Platoon Representatives, 
SFC Pell igrino, Mr. Smith (6t h BDE) 

Mr. Smith (6th BOE), SMA JROTC 

Cadre, SMA Administration 

SMA-CPT Pelligrino, Mr. Smith (6th BOE), 

C/S-4 

REGT Staff, JROTC Cadre, SMA Ad min 



Profit and Loss Pie Charts through November 2023

Budgeted FTE 1163
Actual FTE 1098

Paid On FTE 1098

Income
3100 Federal Direct  $                             67,606 
3200 Federal through State & Local  $                                2,495 
3300 Revenue from State Sources  $                        3,718,787 
3400 Revenue from Local Sources  $                        1,879,074 
3741 Insurance Loss Recovery  $                                      -   

Total Revenue $5,667,962

Expenses
4100 Salaries $2,819,666
4200 Employee Benefits $885,360
4300 Purchased Services $876,566
4400 Energy Services $131,796
4500 Materials & Supplies $154,297
4600 Capital Outlay $139,098
4700 Other Expenses (less depreciation) $283,120

Total Operating Expenses $5,289,903

Net Operating Income $378,059

Depreciation Expense $292,970

Net Income $85,089

Salaries & Benefits Equal 70 % of Operating Budget

1%
0%

66%

33%

0%

Income Sources

3100 Federal Direct

3200 Federal through State & Local

3300 Revenue from State Sources

3400 Revenue from Local Sources

3741 Insurance Loss Recovery

53%

17%

17%

2% 3%

3%
5%

Expenses

4100 Salaries

4200 Employee Benefits

4300 Purchased Services

4400 Energy Services

4500 Materials & Supplies

4600 Capital Outlay

4700 Other Expenses (less depreciation)

1163

1098 1098

1060

1080

1100

1120

1140

1160

1180

Budgeted FTE Actual FTE Paid On FTE

FTE Comparison through November 

koks
Oval



Total
ASSETS

   Current Assets

  Bank Accounts

     1110 Cash and cash equivalents 1,655,713 

8-1111 Sport Team Bank Accounts 45,328 

  Total Bank Accounts  $       1,701,040 

  Other Current Assets

     1130 Accounts Receivable 11,431 

     1210 Deposits 4,962 

    1215 Due from Foundation - Current 1,667 

     1220 Due from Other Governments 250,095 

  Total Other Current Assets  $          268,154 

   Total Current Assets  $       1,969,194 

   Total Fixed Assets  $            18,960,237 

TOTAL ASSETS  $            20,929,431 

LIABILITIES AND EQUITY

   Liabilities

  Current Liabilities

     Total Accounts Payable  $            75,035 

     Total Credit Cards  $            68,720 

    Total Other Current Liabilities  $       1,076,065 

  Total Current Liabilities  $       1,219,819 

    Total Long-Term Liabilities  $       9,451,379 

   Total Liabilities  $            10,671,198 

 Equity

  3010 Invested In Capital Assets, Net 8,901,910 

  3020 Temporarily Restricted Net Asse 27,004 

  3030 Unrestricted Net Assets 1,244,230 

  Net Income 85,089 

   Total Equity  $            10,258,233 

TOTAL LIABILITIES AND EQUITY  $            20,929,431 

Monday, Jan 08, 2024 07:40:54 AM GMT-8 - Accrual Basis

Sarasota Military Academy
Balance Sheet- By Campus

As of November 30, 2023

$1,969,194 - $1,219,819 = $749,375 Working Capital; Up $4,650.

Ratio of Assets to Liabilities = $1,969,194 / $1,219,819 = 1.61; Down .01

koks
Oval

koks
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Accrual Basis  Monday, January 8, 2024 10:43 AM GMT-05:00   1/1

Sarasota Military Academy
Budget vs. Actuals: FY24 Board Approved Budget - FY24 P&L

July - November, 2023

TOTAL

ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 67,606 211,080 32.00 %

3200 Federal Through State & Local 2,495 66,350 4.00 %

3300 Revenue from State Sources 3,718,787 8,765,593 42.00 %

3400 Revenue from Local Sources 1,879,074 4,776,652 39.00 %

Total Income $5,667,962 $13,819,675 41.00 %

GROSS PROFIT $5,667,962 $13,819,675 41.00 %

Expenses

4100 Salaries 2,819,666 6,795,929 41.00 %

4200 Employee Benefits 885,360 2,606,979 34.00 %

4300 Purchased Services 876,566 2,051,456 43.00 %

4400 Energy Services 131,796 295,638 45.00 %

4500 Materials & Supplies 154,297 380,099 41.00 %

4600 Capital Outlay 139,098 388,833 36.00 %

4700 Other Expenses 576,090 1,444,683 40.00 %

Total Expenses $5,582,873 $13,963,617 40.00 %

NET OPERATING INCOME $85,089 $ -143,942 -59.00 %

NET INCOME $85,089 $ -143,942 -59.00 %

5 Months in should be 42%

koks
Oval
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Accrual Basis  Monday, January 8, 2024 10:43 AM GMT-05:00   1/1

Sarasota Military Academy
Profit and Loss - YTD - By Campus

July - November, 2023

HS PREP TOTAL

Income

3100 Federal Direct 67,606 $67,606

3200 Federal Through State & Local 2,495 $2,495

3300 Revenue from State Sources 1,986,229 1,732,558 $3,718,787

3400 Revenue from Local Sources 1,102,312 776,762 $1,879,074

Total Income $3,158,642 $2,509,320 $5,667,962

GROSS PROFIT $3,158,642 $2,509,320 $5,667,962

Expenses

4100 Salaries 1,565,499 1,254,168 $2,819,666

4200 Employee Benefits 470,952 414,408 $885,360

4300 Purchased Services 487,185 389,381 $876,566

4400 Energy Services 54,622 77,174 $131,796

4500 Materials & Supplies 95,932 58,366 $154,297

4600 Capital Outlay 70,169 68,929 $139,098

4700 Other Expenses 385,611 190,479 $576,090

Total Expenses $3,129,970 $2,452,904 $5,582,873

NET OPERATING INCOME $28,672 $56,417 $85,089

NET INCOME $28,672 $56,417 $85,089

We are being paid on a correct FTE for November.

koks
Oval



Parent Teacher Cadet Council 

2023/24 Council Members 

Staff Representative: Maj. Russ Osterfeld Vice Presidents: Open 
Open 

Nikki Orth 
President: Brenda Canales Secretary 
Treasurer: Liz Bonnett Grant Coord: 
Middle School Cadet Council Program Liaison: Jeannie Whipple 
Volunteer Coord: Open Event Assistant: Holly Wesner 
Merchandise Coord.: Amber Martin/Jennifer Burgos Cadet Rep. Hannah Monahan (HS) 

Karen Medina Calendar/Events Coord.: Nathalie Knipfer Social Media: 

What's New: 

• Walk-A-Thon: Logistics planning has 
begun. This was one of our largest 
fund raisers of the year in the past. 

o Tentative Date 3/23/34 

Upcoming Events: 

January 
• Middle School Spin Night: We will 

have representation - please feel free 
to stop by the table, 

Other Events Coming up: 
Valentines Day - TBD 
8th Grade Semi Formal Dance 
JROTC Awards 
Teach er Appreciation Week - May 
Giving Challenge 
Eagle Awards 

NEXT MEETING: February 6, 2024. 

Event Recap: 

• Wreaths Across America - update will 
come next month. 

• Toys for Tots winners received an 
SMA duffle bag with spiritwear. 

• Dress Down Day: We raised over 
$1000.00! 

Grant and Donation Summary: 

Approved by Grant Committee (December) 
Proposed Annual Budget= $13,000 
($500ea per semester/per Dept.) 

Location Requested Approved 

High 0 0 

Middle 0 0 

Total Amount for FY'23/24: $4,625.00 

NOTE: All grants are forwarded to the Finance Dept. 
for final approval. 

January 18, 2024 
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