Mission Statement: To support and challenge all students to achieve personal and academic excellence in a
student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Thursday, November 2, 2023, 2:00pm

This meeting may be recorded, and your image or voice may be broadcast.

School Committee: Mr. Michael Totman, Chair; Mrs. Meagan Grill, Vice Chair; Mrs. Lori-Anne Hart, District
Clerk; Mrs. Jessica Deglialberti; Mrs. Julie Lee; Mrs. Lisa Mair

Administration: Ms. Carol Costello, Superintendent; Ms. Nicole Bilotta, Executive Assistant to the
Superintendent; Mr. John Campbell, Berlin Memorial Principal; Ms. Nancy Konisky, Director of Finance &
Operations; Mr. Paul Mara, Technology Coordinator

I. Call to Order — Meeting called to order at 2:00pm

I1. Pledge of Allegiance

II1. Public Comments -none

IV. Business Items

A. Required annual elections per BBRSD Regional Agreement — Vote
Mrs. Julie Lee nominated Mrs. Meagan Grill as School Committee Chair, seconded by
Mr. Mike Totman. Vote 6-0, motioned passed. Mrs. Lee expressed her reasoning for
nominating Mrs. Grill. The group thanked Mr. Totman for his work as the chair. Mrs.
Grill nominated Mrs. Lee as the Vice Chair, Mrs. Lori Hart seconded, Vote 6-0,
motioned passed.

V. Upcoming Meeting Dates
° Tuesday, November 14, 2023 at 5:00pm in person

Meeting Adjourned at 2:10pm

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed and other
items not listed may also be brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity,
religion, creed, disability, veteran status, genetic information, homelessness, or any other class protected by state or federal law.



