
Mission Statement: To support and challenge all students to achieve personal and academic excellence in a
student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Tuesday, November 28, 2023

Tahanto Regional Middle/High School
Multipurpose Room

5:00pm - 6:30pm - School Committee Professional Development Workshop on Budget Process
Presented by the MA Association of Regional Schools

6:45pm - 7:15pm - School Committee Meeting
Stream link https://www.youtube.com/@bbrsdlive2893/streams

This meeting may be recorded, and your image or voice may be broadcast.

School Committee: Mrs. Meagan Grill, Chair; Mrs, Julie Lee, Vice Chair; Mrs. Lori-Anne Hart, District Clerk;
Mr. Michael Totman; Mrs. Jessica Deglialberti; Mrs. Lisa Mair

Administration: Ms. Carol Costello, Superintendent; Ms. Nicole Bilotta, Executive Assistant to the
Superintendent; Ms. Nancy Konisky, Director of Finance & Operations;

I. Call to Order -Meeting Called to order by Mrs. Meagan Grill at 6:45pm

II. Pledge of Allegiance

III. Public Comments - none

IV. Communications - none

V. Business Items
1. Discussion and Approval of Joint Response Letter by School Committee and Superintendent to the

Town of Berlin - Ms. Nancy Konisky drafted a letter from BBRSD in response to the letter sent from the
town of Berlin on what BBRSD is able to provide and what BBRSD is not able to provide based on the
requests. The committee reviewed and discussed the draft and the letter sent from the town. Mr. Mike
Totman had some edits to the date and wording of the draft from BBRSD.

https://www.youtube.com/@bbrsdlive2893/streams


2. Revision of School Committee Calendar Dates for Budget/Public Hearing and vote - Ms. Grill spoke
about the School Committee calendar. In order to comply with the town meeting 45-day rule and any
state changes the committee would like to adjust some of the meeting dates. The plan is to change the
calendar to cancel the February 13th meeting, discuss a preliminary budget on February 27th, discuss a
final budget on March 12th, and vote for the final on March 19th. These shifts were based on
recommendations from MARS.

VI. Future Agenda Item Proposals
● Gym Use for Berlin
● Recap of MASS/MASC Conference

VI. Upcoming Meeting Dates
● Tuesday, December 12, 2023 at 5:00pm in person
● Tuesday, January 9, 2023 at 5:00pm in person

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed and other
items not listed may also be brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity,
religion, creed, disability, veteran status, genetic information, homelessness, or any other class protected by state or federal law.


