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Northwest ISD will recruit, value and 
retain highly effective staff prepared 
to meet the individual needs of our 
students and learning community.

Strategic Goal 2



• Opening one new NISD Campus 

• Planning for Early Childhood Center #1

• Boundary line adjustments 

• Reallocation of current staff

• Student support needs based on growth

• Focus on hiring highly effective employees

Factors for Consideration



• PreK 20:1

• K – 3rd Grade 22:1

• 4th Grade 24:1 

• 5th Grade 25:1

• Secondary 165:1

• Staffing Matrices

Staffing Guidelines



Growth Positions

Elementary 45 $3,179,300

Secondary 15 $1,118,000

Support 45+ TBD

Total TBD TBD









• Review campus staffing

• Finance and HR meet with campus leaders

• Determine student support needs

• Determine overall district needs

• Budget workshop February 5

• Analyze revenue sources

Next Steps



Questions?
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