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Beliefs, Vision, Mission



Strategic Goals



Priorities



STRATEGIC PLANNING SCHEDULE
Date Description Responsibility Complete

May 16 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 12 2022-2023 DIP Summative Review Executive Cabinet √

June 12 Strategic Planning Summit Recommendation/Goals and Priorities Action School Board √

June 26 2023-2024 DIP Summary Report to the Board Dr. Griffin √

June 27 Team of 8 Training Dr. Foust √

September 11 2023-2024 DIP Board Review School Board √

September 12 DEIC Meeting – DIP Overview and Formal Vote DEIC √

September 14 Deadline to Submit CIPs and Department Action Plans Staff √

September 25 2023-2024 DIP Board Action School Board √

September 25 2023-2024 CIPs Board Review School Board √

October 9 2023-2024 CIPs Board Action School Board √

November 13 DIP Formative Review Executive Cabinet √

January 8 DIP Formative Review Executive Cabinet √

January 22 2023-2024 DIP Mid-Year Summary Report to the Board Dr. Griffin

March 18 DIP Formative Review Executive Cabinet

May 14 DEIC - End of Year DIP Review and Needs Assessment DEIC

June 10 2023-2024 DIP Summative Review Executive Cabinet

June 24 2023-2024 DIP Summary Report to the Board Dr. Griffin

June 24 Strategic Framework (Beliefs, Vision, Mission, Goals, Priorities) - Board 
Discussion / Action

School Board



Strategic Goal 1



Strategic Goal 1 Strategies



Mid-Year Review Highlight 

● We are focusing on math and science journaling to 

ensure writing across the curriculum and 

challenging our students to think critically as they 

write explanations and justifications of their thinking.

● Teachers, administrators and central office support 

staff are engaged in data dives with data from short-

cycle assessments, CBAs, MAP, mClass, and 

student work to look at individual needs of students 

as well as classroom trends.



Strategic Goal 1 Strategies



Mid-Year Review Highlight 
● Continued use of short-cycle assessments from the 

curriculum to monitor student progress. These 

assessments are directly tied to what students have 

been doing in their curriculum, so they can apply their 

knowledge with 5-7 questions. 

● Based on this data, our curriculum team continues to 

enhance the TEKS clarifying documents to add to 

curriculum.

● Learning Teams continue to focus high-quality 

instruction, Learning Targets, and other strategies used 

to support student learning.



Strategic Goal 1 Strategies



Mid-Year  Review Highlight 

● CTE Ambassadors hosted CTE tables at all Middle 

School Open House Nights.

● Academy Nights hosted at all four campuses for 

parent tours & Academy information. 

● Advanced Academic Ambassadors are working on 

presentations they will begin sharing with students 

in the March. These presentations from other 

students will encourage students to advanced 

academic courses such as AP, Dual Credit or 

OnRamps.



Strategic Goal 2



Strategic Goal 2 Strategies



Mid-Year Review Highlight 

● Based on feedback and assessment data, C&I 

designed January professional learning to help our 

teachers meet the needs of students for the third 

quarter. March PD days will be based on additional 

feedback and data points, as well.

● HR is collaborating with UNT to partner on two 

programs focused on developing a strong teacher 

pipeline. 



Strategic Goal 2 Strategies



Mid-Year Review Highlight 

● HR and finance are working collaboratively on our 

compensation plan and structuring some pay 

grades for better alignment within the positions.

● Staff Listening Sessions have begun and are taking 

place throughout January to gain actionable 

feedback about how we can continue to improve as 

a district and support teachers and staff. 



Strategic Goal 2 Strategies



Mid-Year Review Highlight 
● Based on feedback from Learning Teams and our 

teachers, January Professional Learning was 

designed to meet the needs of teachers. This is 

included as choice sessions for teachers as well as 

diving into the first semester data. 

● All new to NISD teachers have had a least two 

face-to-face focus times with our Teacher Support 

Specialists. This allows them to provide specific 

support for new teachers and to determine trends 

across the district.



Strategic Goal 3



Strategic Goal 3 Strategies



Mid-Year Review Highlight 

● All elementary schools have been provided Watch 

D.O.G.S. materials as we re-engage the initiative 

across Northwest ISD elementary schools and pilot 

the program at middle schools.

● An anti-bullying campaign launched with posters at 

all schools, a new bullying resource webpage hub, 

ParentSquare posts and social media posts to 

better inform families of what constitutes bullying 

and how to respond.



Strategic Goal 3 Strategies



Mid-Year Review Highlight 

● Our counseling department, along with Student 

Wellness Ambassadors are developing a survey to 

be sent to students in the spring.

● We are developing an online system for parents, 

staff, and community members to file formal 

complaints. 



Strategic Goal 3 Strategies



Mid-Year Review Highlight 

● Many NISD employees have engaged in learning 

about mental health needs and strategies through 

the Youth Mental Health First Aid course. This 

course will continued to be offered to district staff. 

● Our Student Wellness Ambassadors will be 

completing the teen version of Youth Mental Health 

First Aid this month.



Questions?
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