
 

 

   

Grapeview School District No. 54  

Board of Directors Meeting 

December 2nd, 2023 
Fall Retreat – Port of Allyn 7:30 am to 11:30 am  

 

             
I. Call to Order 

 
II. Roll Call 

Les Okonek              ______        Tom Anderson          ______ 
Wes Martin              ______       Debbie Olig                ______ 
Jim Snyder                    ______ 
     
 

III. Superintendent Goals 
a. Business Office Replacement Plan 

 
IV. Grapeview Organizational Chart 

 
V. Review 2023– 2024 School Board Operating Agreement 

 
VI. Levy Planning 

 
VII. Board Victories 

 

a. Reclaiming Board Traditions 
 

VIII. Review Mission and Motto  
 
 

 


