MINUTES

Safety & Security Meeting

January 11 at 9:03 am - 11:12 am | Meeting called to order by Rickie Leck

In Attendance

Rickie Leck, Shawn Shockler, Dr. Michelle Parsons, Elizabeth Childress, John Finnell, Kim Tuggle, Chan Van Winkle,
Glenna Pollock, Heath Meland, Janie Galan, Renee Stewart, Christi Gregory, Adam Jinkens, Darrell Boedeker, Tracy
White, Autumn Van Winkle, Dr. Will Barnes, Vicki Rhoades, Molly Fitgerald, Rena Jones, Christina Roberson, Matt
Ford, Dr. Will Barnes, Tracy Arriola, John Paul Looney, Corrie Stiles, Officer Sean Bagwell, Jonathan Easley

Welcome

Rickie Leck welcomed everyone

Raptor Emergency Management Reunification Training — Holden Sheehan

e Raptor Representative, Holden Sheehan, gave step-by-step training via Zoom
e Discussion followed

School Safety Officers

¢ One hired

e Three to go before the Board at next board meeting

e Two more still needed to fulfill the required officers needed in CISD

e DPriority of officers: to stop a threat, maintain security, and high visibility on campuses

Raptor Drill Manager

e Goal: 100% accountability by February Drills

Informacast

e Drill phone installed at each campus

Threat Assessment Training

e Deadline: March 29, 2024

ALICE Training

e Working on a trainer to come to CISD

Radio Emergency Channel

e Channel Test — need all campuses present



