
Student Technology Services



A little about me
● 26 years in technology
● 15 years in education
● Past 6 years as Director of IT Applications at 

BVSD
● Joined Jeffco 2 ½ months ago

● Dedicated to mission of public education
● Core belief in the power of partnership –

together we can do anything
● Advocate the critical role that community 

voice plays in our success
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The Vision

We seek to create a combined service-
oriented approach to provide streamlined 
student-based technology services to the 
District.

This move will clearly define the line between 
business owners and service 
owners/providers in service to strengthen 
governance and user voice for decision 
making about digital tools and services.
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Three Strands into 
One

● Application Development

● Student Systems Administration and Support (SME)

● Ed Tech

● Project and Task Management

● Partnership across IT, Teaching and Learning, 
Enrollment, etc
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The Next Steps
1) Come together as a team

- Visioning, roles/responsibilities, processes
- Get work into the right channels
- Build skills and redundancy

2) Build alignment and partnerships
- Align everything with the strategic plan
- Across Ed Center and Schools
- Involve our community

3) Right-size systems
- identify redundancies
- take advantage of delivered functionality
- reduce and shift technical debt
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Efforts underway

1) Infinite Campus Roadmap
- Regular upgrade schedule, 3x/year
- Decustomization effort
- Move to cloud

2) Lightspeed Analytics
- Identify education applications in use, look for 

cost efficiencies
- Assists keeping track of privacy policy changes

- Keep access to limited group of people

3) Hazel Health
Next slide

6



Hazel Health Update



• On June 2nd the Jeffco Student Success department and Hazel 
Health presented a plan to move forward with providing tele-health to students.

• Hazel Health was chosen by a competitive bid process (RFP #26025) and was 
approved as Jeffco’s provider on the June 2nd meeting.

• Jeffco needs a telehealth provider because:
--- Colorado is facing a shortage of nurses and mental health providers in schools.
--- Our educators have asked us to add additional mental health supports

in response to the impacts of the pandemic.
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Background

Board Presentation

http://go.boarddocs.com/co/jeffco/Board.nsf/goto?open&id=CESNCA5DEFB4


Services Provided 



Proposed Processes 
Student 

data 
rostered

Parents opt in Students choose 
to use services 

Health data is 
entered as 

needed

Parents opt 
out

Student data 
rostered 

(excluding opt 
out)

Students choose 
to use services 

Health data is 
entered as 

needed

Roster Data
• Student's name
• Telephone number
• Date of birth
• Sex/gender

• Grade level
• Current school
• Student ID
• Parent/guardian name, 

phone and relationship 
association


