ECHS Academics Matrix for Student Supports and Services Template

Identify and describe the student supports and services which will be provided in Grades 9-12 for students participating in the ECHS program that will
enable students to successfully persist through the rigor of the program and complete an associate degree. You may add/delete rows as needed to
customize for your ECHS program.

Summer before
Grade 9

Summer Bridge

Two-week Vistas ECHS/LSC-UP Orientation

Exposure to ECHS

Campus Counselor, ECHS

and college Instructors, Campus

advising Administrators
LSC-UP Tour % day guided tour of LSC-UP Exposure to LSC-UP | LSC-UP Counselors
TSI Prep Two day prep and 1 day testing Initial exposure and | Campus Counselor

starting point data

Year 1/Grade 9

Transcript and Grade
Checks

Personalized academic guidance for each
student to ensure on track or supports
needed

Success in ECHS
program

Campus Counselor

Tutorial Support

Academic assistance as needed during built-
in tutorial times daily or after school as
needed

Improved success
in ECHS program

Campus Counselor,
Academic Interventionist,
Tutors and ECHS Teachers

College Fair

Colleges come to Vistas ECHS for
informational meetings for students

Exposure to college
choices after ECHS

Campus Counselor

Summer before
Grade 10

Registration Assistance Assist students with registration process for Increase DC Campus Counselor and LSC-
Fall DC courses enrollment success | UP Counselor
TSI & EOC Camp Summer TSI and EOC Tutoring Sessions Increase DC ECHS Teachers

enrollment and
graduation success

Review Individual
student progress

Personalized academic guidance for each
student to ensure on track or supports
needed

Success in ECHS
program

Campus Counselor, LSC-UP
Counselor, ECHS teachers,
and Campus Administration

Year 2/Grade 10

Progress check-ins
during semester

Personalized academic guidance for each
student to ensure on track or supports
needed

Success in ECHS
program

Campus Counselor and LSC-
UP Counselor




College Advising
*once students meet the
15 hour criteria

Students choose Associate Pathway

Progress towards
degree completion

Campus Counselor and LSC-
UP Counselor

Parent Nights to review
4 year plans and receive
updates for individual
plans.

As needed to strengthen home/campus
connection and facilitate communication

Student retention
in ECHS program
ad to improve
family engagement

Campus Counselor, ECHS
teachers and Campus
Administration

Summer before
Grade 11

TSI & EOC Camp

Summer TSI and EOC Tutoring Sessions

Increase DC
enrollment and
graduation success

ECHS Teachers

Summer ECHS Courses

Students engage in summer courses through
LSC-UP (student choice or need)

Ability to earn 6
college hours

ECHS/LSC-UP Staff

Review individual
student progress

Personalized academic guidance for each
student to ensure on track or supports
needed

Success in ECHS
program

Campus Counselor, LSC-UP
Counselor, ECHS teachers,
and Campus Administration

Year 3/Grade 11

Progress check-ins
during semester

Personalized academic guidance for each
student to ensure on track or supports
needed

Success in ECHS
program

Campus Counselor, LSC-UP
Counselor, ECHS teachers,
and Campus Administration

College Advising

Familiarize students with degree plan
structures and check in on individual progress

Success in ECHS
program

LSC-UP Counselor

Math TSI Prep

Support students with intensive TSI Math
Prep and retesting

Increase CCR rate

Campus Counselor and ECHS
Teachers

Summer before
Grade 12

Summer ECHS courses

Students engage in summer courses through
LSC-UP (student choice or need)

Ability to earn 6
college hours

ECHS/LSC-UP Staff

Review individual
student progress

Personalized academic guidance for each
student to ensure on track or supports
needed

Success in ECHS
program

Campus Counselor, LSC-UP
Counselor, ECHS teachers,
and Campus Administration

Financial aid assistance

The campus will host family events to assist
students with completing and submitting
financial aid applications

Improve post-
secondary
enrollment rate

Campus Counselor, LSC-UP
Counselor, ECHS Staff

Year 4/Grade 12

College application days

The campus will host college application
drives to assist students with completing and
submitting college and financial aid
applications

Improve post-
secondary
enrollment rate

Campus Counselor and ECHS
Staff

College advising

Degree audits and select university of choice
for transferability

Success in ECHS
program

LSC-UP Counselor







