
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held January 22, 2024, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in the Board Support Conference Room as 
permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The 
Board and Superintendent will discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. Board of Trustees Recognition
Presenter: Michael Lamb
B. LEaders of the Pack Staff Recognition
Presenter: Asheley Brown
C. Students of the Month
Presenter: Donnie Bartlett

7. Reports of the Superintendent
A. Proclamation 2024 Information
Presenter: Dr. Penny Tramel

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
9. Approval of Minutes

A. Consider Regular Board Meeting Minutes - December 18, 2023
Presenter: Sonia S. Flores

10. Action Items
A. Consider approval of Naming Elementary School #7
Presenter: Michael Lamb
B. Consider approval of Naming Elementary School #8
Presenter: Michael Lamb
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C. Consider approval of Cabinet - Level Administrative Contracts and 
Agreements
Presenter: Asheley Brown
D. Consider approval of 2024-2025 Little Elm ISD Calendar
Presenter: Dr. Penny Tramel
E. Consider approval of 2024-2025 New Course
Presenter: Dr. Penny Tramel

11. Consent Agenda
A. Consider approval of Resolution Ordering Trustee Election - 5/04/2024
Presenter: Sonia S. Flores
B. Consider approval of Financial Reports - November 2023
Presenter: Jesse Wyse
C. Consider approval of Revised Phase 1 Scope of Work for High School 
Additions & Renovations
Presenter: Mickey James
D. Consider approval of Geotechnical Exploration for LEHS Addition 
Phase 1
Presenter: Mickey James

12. Board President Comments
Presenter: Jason Olson
13. Board Comments
14. Superintendent Comments
15. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 

receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information

about public school student.
551.083 Considering the standards, guidelines, terms, or 

conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,
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551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
1-22-2024

Reports of the
Superintendent

☒

Action
Item
☐

Consent
Agenda
☐

Reports,
Routine
Monthly
☐

Other
☐

Subject: PROCLAMATION 2024 INFORMATION

Presenter or
Contact Person: Dr. Penny Tramel, Assistant Superintendent for Curriculum

and Learning

Policy/Code:

Strategic Plan
Goals:

N/A

We will provide a guaranteed and viable curriculum that
ensures all students have equal learning opportunities.

Summary: The State Board of Education (SBOE) issued Proclamation 2024
at its April 2022 meeting to call for science, grades K-12;
technology applications, grades K-8; Personal Financial
Literacy and Economics; and several CTE courses. The
Proclamation was amended by the SBOE in September of 2022
and September of 2023.

Financial
Implications: Instructional Materials Allotment Funds will be used when the

purchasing phase of Proclamation 2024 is reached.

Attachments: N/A

Recommendation:

Motion:

It is recommended the Board receive information regarding
Proclamation 2024.

No Board action at this time.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
1-22-2024

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 12/18/2023.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for December 18, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for December 18, 2023.

I move that the Board approve the attached Regular Board 
Meeting Minutes for December 18, 2023.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held December 18, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: Vice President Mary Watkins, Secretary DeLeon English, Trustee Ken Beber, 
Trustee David Montemayor, Trustee Jeff Burton, Trustee Alejandro Flores, and Superintendent 
Michael Lamb.

ABSENT: President Jason Olson.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  Board President Jason Olson called the 
meeting to order at 6:00 pm.
2. The Board recessed into Closed Meeting at 6:00 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.071, 551.129, 
551.072 & 551.074.  The Board and Superintendent discussed:

A. Personnel
B. Land
C. Consultation with attorney regarding pending or contemplated litigation concerning 
the Strike Middle School Project and potential claims against the Construction Manager 
at Risk, Cadence McShane Construction Company, LLC
The Board reconvened at 7:00 pm.

3. Pledge of Allegiance
The Board led those present to The Pledges of The United States Flag and The Texas Flag.
4. Invocation
Pastor James Hutchins from New Life Community Church offered the invocation.
5. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
6. Superintendent Spotlight

A. LEaders of the Pack Staff Recognition
Ms. Asheley Brown presented this award to Coach James Coleman and Ms. Avan 
Khoshnow for this month.
B. LEISD Education Foundation and the District for the Innovative Teacher Grants 
Award Program
Ms. Cecelia Jones spoke about this program and presented to the Board a few members 
of the LEISD Education Foundation.
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C. 633 Run and Jerry R. Walker Memorial Scholarship
Ms. Cecelia Jones presented a check to the LEISD Education Foundation for $17,000.  
This money came from the 633 Run.

7. Reports of the Superintendent
A. 3rd Quarter Demographic Report
Mr. Alfred Gaches briefed the Board on the following:
- Annual Enrollment Change
- Local Economic Conditions
- DFW New Home Starts & Closings
- DFW New Home Ranking Report
- District New Home Starts and Closings
- District Housing Overview by Elementary Zone
- District Housing Overview
- District Multi-Family Overview
- Residential Activity
- Ten Year Forecast by Grade Level
- Ten Year Forecast by Campus
- Key Takeaways

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
9. Approval of Minutes

A. Consider Regular Board Meeting Minutes - November 27, 2023
Ms. Sonia S. Flores briefed the Board about this item.
Trustee Ken Beber made the first motion to approve this item as submitted.  Trustee 
DeLeon English seconded the motion.  The motion passed (5-1).  Trustee Alejandro 
Flores abstained from voting.

10. Action Items
A. Consider approval of 2024-2025 New Courses
Secretary DeLeon English made the first motion to table this item.  Trustee David 
Montemayor seconded the motion.  The motion passed (6-0).
B. Consider approval of Access Control & Security Upgrades
Mr. Mickey James shared this item with the Board.  This is to request approval to install 
access controls on and in every campus in the District.
Trustee David Montemayor made the first motion to approve as submitted.  Trustee Jeff 
Burton seconded the motion.  The motion passed (6-0).

11. Consent Agenda
A. Consider approval of Reclassification of Special Populations Instructional Assistant 
Position
B. Consider approval of Maximum Class Size Exemptions - Class Size Waivers
C. Consider approval of the Financial Reports - October 2023
D. Consider approval of the Little Elm ISD Interlocal Summary Report
E. Consider approval of the Little Elm ISD Expenditures over $100,000 Summary 
Report
F. Consider approval of the Revised 10' Wide Coserv Electric Easement
G. Consider approval of the Revised 25' Wide Utility and Drainage Easement & Revised 
40' Wide Temporary Grading Easement
Secretary DeLeon English made the first motion to approve the consent agenda as 
submitted.  Trustee Jeff Burton seconded the motion.  The motion passed (6-0).
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12. Board President Comments
Mr. Jason Olson was not present.
13. Board Comments
Vice President Mary Watkins mentioned that her and Trustee Jeff Burton have been visiting 
campuses and have witnessed pretty wonderful things.  Ms. Watkins wished the LEISD staff 
Happy Holidays and a happy birthday to Alejandro Flores and David Montemayor.
Trustee Ken Beber thanked those present for staying late.  Mr. Beber also mentioned that he 
has heard positive feedback on the block schedule at LEHS.  He also mentioned that he 
would like to see alternative vendors on books at campuses.
Trustee David Montemayor wished staff Merry Christmas and Happy New Year.  Enjoy the 
Holidays.
Secretary DeLeon English wished staff Merry Christmas and Happy New Year.  Mr. English 
complemented the Education Foundation for a great project and also complemented Dr. 
Tramel for sitting at the curriculum committee.  He also thanked Trustee Watkins for what 
she does for teachers.
Trustee Jeff Burton wishes staff Merry Christmas and Happy New Year.  Mr. Burton also 
congratulated LEISD music students for their achievements.  He mentioned he has been 
visiting campuses and principals have been very positive.  
Trustee Alejandro Flores wished Ms. Mary Watkins a happy birthday and the staff a Merry 
Christmas and a Happy New Year.
14. Superintendent Comments
Mr. Michael Lamb mentioned the following:

- Great first semester
- Great people here at LEISD
- Thankful for the opportunity
- Gestures amazing with teachers
- Big Team Effort
- Merry Christmas and Happy New Year

15. Adjournment
Trustee Ken Beber made the first motion to adjourn the meeting.  Secretary DeLeon English 
seconded the motion.  The motion passed (6-0).
The meeting adjourned at 7:42 pm.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
01/22/2024

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: NAMING ELEMENTARY SCHOOL #7

Presenter or 
Contact Person:

Michael Lamb, Superintendent

Policy/Code:

Strategic Plan 
Goal:

CW (LOCAL)

Summary: The Board of Trustees has the authority to, and responsibility 
for, the naming of facilities.  According to CW (LOCAL), the 
Board may name a facility for a person, in honor of a historic 
event of place, for a subdivision or geographic area, or for a 
major donor/sponsor. 

Financial
Implications: TBD

Attachments: N/A

Recommendation:

Motion:

The administration recommends approval of the naming of 
Elementary #7.

I move the Board names Elementary #7 as discussed.

10



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
01/22/2024

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: NAMING ELEMENTARY SCHOOL #8

Presenter or 
Contact Person:

Michael Lamb, Superintendent

Policy/Code:

Strategic Plan 
Goal:

CW (LOCAL)

Summary: The Board of Trustees has the authority to, and responsibility 
for, the naming of facilities.  According to CW (LOCAL), the 
Board may name a facility for a person, in honor of a historic 
event of place, for a subdivision or geographic area, or for a 
major donor/sponsor. 

Financial
Implications: TBD

Attachments: N/A

Recommendation:

Motion:

The administration recommends approval of the naming of 
Elementary #8.

I move the Board names Elementary #8 as discussed.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
01-22-2024

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: CABINET - LEVEL ADMINISTRATIVE CONTRACTS AND 
AGREEMENTS

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DC (LEGAL), DC (LOCAL), DCE (LEGAL)

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: The superintendent annually makes contract recommendations 
for cabinet-level administrative positions to the Board of 
Trustees. 

Financial
Implications:

Included in the annual budget

Attachments: Under separate cover

Recommendation:

Motion:

The Administration recommends approval of cabinet-level 
administrative contracts and agreements as submitted. 

I move the Board approve cabinet-level administrative 
contracts and agreements as submitted. 
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Reports of the
Superintendent

☐

Business
Item
☐

Consent
Agenda
☐

Reports,
Routine
Monthly
☐

Action
Item
☒

Board Mtg. Date 
01-22-2024

Subject:

Presenter or 
Contact Person:

Policy/Code: 

Summary:

Financial 
Implications:

Attachments:

Recommendation:

Motion:

2024-2025 LITTLE ELM ISD CALENDAR

Dr. Penny Tramel, Asst. Superintendent for Curriculum & 
Learning Services

Board Policy EB(LEGAL), EB(LOCAL)

The District has completed the process for developing the 
academic calendar for the 2024-2025 school year. The District 
Education Improvement Council Committee, which serves as 
the LEISD Calendar Committee, voted to recommend the 
2024-2025 calendar as presented to the Board of Trustees for 
approval.

There is no financial impact to the budget.

Under separate cover

The Administration recommends the approval of the 
2024-2025 LEISD Academic Calendar as presented.

I move the Board approve the 2024-2025 LEISD Academic 
Calendar as presented.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
1-22-2024

Reports of the
Superintendent

☐

Action
Item
☒

Consent
Agenda
☐

Reports,
Routine
Monthly
☐

Other
☐

Subject: 2024-2025 NEW COURSE

Presenter or
Contact Person: Dr. Penny Tramel, Assistant Superintendent for Curriculum

and Learning

Policy/Code:

Strategic Plan
Goals:

N/A

We will provide a guaranteed and viable curriculum that
ensures all students have equal learning opportunities.

Summary: The District Education Improvement Council (DEIC) approved
new courses listed at the December 14, 2023 DEIC meeting.
The administration is requesting the following high school
course be added for the 2024-2025 school year:

● Practicum in Nursing - Practicum in Nursing is
designed to give students practical applications of
previously studied
knowledge and skills. Students who enroll in this
course can expect to be working towards their Certified
Nursing Assistant (CNA) industry certification.
Practicum experiences (clinical rotations) can occur in a
variety of locations appropriate to the nature and level
of experience. Students should be prepared to achieve
their CNA and travel to medical facilities for practical
work application or job shadowing.

Financial
Implications: N/A

Attachments: N/A 14



Recommendation:

Motion:

I recommend the Board approve proposed new course
offering for the 2024-2025 school year.

I move the Board approve proposed new course offering for
the 2024-2025 school year.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
01-22-2024

Reports of the 
Superintendent

Business
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Action

Subject: RESOLUTION ORDERING TRUSTEE ELECTION – 5/04/2024

Presenter or 
Contact Person: Sonia S. Flores, Superintendent Secretary.

Policy/Code: N/A

Summary: Resolution Ordering Trustee Election.

Financial
Implications: N/A

Attachments: Resolution calling Trustee Election

Recommendation:

Motion:

The Administration recommends the approval of the 
Resolution Ordering Trustee Election for May 4, 2024.

I move that the Board approve the Resolution Ordering 
Trustee Election for May 4, 2024.
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ORDER OF ELECTION

An election for Little Elm Independent School District Board of Trustees Places 4, and 5 is hereby 
ordered to be held on May 4, 2024.

Applications for a place on the ballot shall be filed by 5 p.m., Friday, February 16, 2024.

Early voting and Election Day polling places shall be established by the Denton County Elections 
Administrator for Denton County voters. 

The main early voting site for Denton County voters will be located at:

Denton County Elections 
701 Kimberly Drive
Denton, TX 76208

Early voting for Denton County voters will be held on the following dates at the following times:

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
April 21 April 22 April 23 April 24 April 25 April 26 April 27

Early 
Voting

8 am-5 pm

Early 
Voting

8 am-5 pm

Early 
Voting

8 am-5 pm

Early 
Voting

8 am-5 pm

Early 
Voting

8 am-5 pm

Early 
Voting
8 am-5 pm

April 28 April 29 April 30 May 1 May 2 May May 4

Early
Voting

11 am – 5pm

Early 
Voting

7 am-7 pm

Early 
Voting

7 am-7 pm

Election Day
7 am-7 pm

Denton County voters will be eligible to vote at all Denton County early voting sites identified in the 
contract executed with the Denton County Elections Administrator.

Applications for ballot by mail for Denton County voters must be received no later than the close of 
business on Tuesday, April 23, 2024, and shall be mailed to:

Frank Phillips, Elections Administrator 
Denton County Elections

P.O. Box 1720 
Denton, TX 76202

Issued this the 22nd day of January, 2024.

Jason Olson DeLeon English
President, Board of Trustees Secretary, Board of Trustees
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ORDEN DE ELECCION

Por la presente se ordena que se llevara acabo una elección de la Mesa Directiva del Distrito Escolar 
Independiente de Little Elm para los lugares 4 y 5 el 4 de Mayo del 2024.

Solicitudes para un lugar en la boleta deberán ser entregadas a mas tardar el 16 de Febrero del 2024 a las 
5:00 pm.

La votación adelantada en persona se llevará acabo en los lugares establecidos por el Departamento de 
Elecciones del Condado de Denton.

El lugar principal para votación temprana para votantes del Condado de Denton será localizado en:

Denton County Elections 
701 Kimberly Drive
Denton, TX 76208

Votación temprana del Condado de Denton se llevará acabo en las siguientes fechas y horarios:

Domingo Lunes Martes Miercoles Jueves Viernes Sabado
Abril 21 Abril 22 Abril 23 Abril 24 Abril 25 Abril 26 Abril 27

Votación
Temprana
8 am-5 pm

Votación
Temprana
8 am-5 pm

Votación
Temprana
8 am-5 pm

Votación
Temprana
8 am-5 pm

Votación
Temprana
8 am-5 pm

Votación
Temprana
8 am-5 pm

Abril 28 Abril 29 Abril 30 Mayo 1 Mayo 2 Mayo 3 Mayo 4

Votacion
Temprana

11 am – 5 pm

Votación 
Temprana
7 am-7 pm

Votación
Temprana
7 am-7 pm

Día de
Elecciones
7 am-7 pm

Los votantes del Condado de Denton podrán votar en todos los lugares establecidos como lugares de 
votación adelantada y serán identificados en el contrato ejecutado por El Administrador del Departamento 
de Elecciones del Condado de Denton.

Las solicitudes para boletas por correo (voto en ausencia) deberán recibirse para el fin de las horas de 
negocio del día Martes 23 de Abril del 2024, y deberán ser enviadas a:

Frank Phillips, Elections Administrator 
Denton County Elections

P.O. Box 1720 
Denton, TX 76202

Ejecutada este 22 de Enero del 2023.

Jason Olson DeLeon English
Presidente, Mesa Directiva Secretario, Mesa Directiva
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
01-22-2024

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FINANCIAL REPORTS – NOVEMBER 2023

Presenter or 
Contact Person: Jesse Wyse, Executive Director of Budget and Finance

Policy/Code:

Strategic Plan 
Goal:

Board Legal Status Powers and Duties – BAA (LOCAL)
Annual Operating Budget – CE (LOCAL)

Ensuring Fiscal Health & Sustainability

Summary: Monthly financial reports are prepared by Business Services 
Department. 

Financial
Implications:

*Financial report format currently under construction for improved 
clarity for end users.

As this is a report only, there are no direct financial implications. 
Each month, financial reports are prepared detailing the status of 
the District’s budget as of the most recent accounting period.  The 
following reports are included to provide financial transparency.

Attachments: Financial Reports
Expenditures by Major Object (for Board Adopted Funds 
199, 240, 511)
Budget to Actuals (for Board Adopted Funds 199, 240, 511)
Cash Flow Statement
Cash Position
Property Tax Collection Reports
Capital Project Reports
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Recommendation:

Motion:

The Administration recommends approval of the November 
2023 Financial Reports as presented.

I move that the Board approve the November 2023 Financial 
Reports as presented.
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Budget to Actuals

Expenditures by Major Object

Cash Flow Statement

Cash Position

GET STARTED

Financial Report
November

Shay Adams
Assistant Superintendent for
Business & Finance Services

Property Tax Collection Report

Capital Project Reports
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Revenue and Expenditures 
By Major Object Code 

Through Accounting Period:  November 2023 

DEBT SERVICE - 511

6100 
PAYROLL 
COSTS, 

75%

13%

7%
5%

0% 0%

General Fund - 199

6100 PAYROLL COSTS

6200 PROFESSIONAL & CONTRACTED

6300 SUPPLIES AND MATERIALS

6400 OTHER OPERATING COSTS

6500 DEBT SERVICE

6600 CPTL OUTLY LAND BLDG & EQUIP

6100 
PAYROLL 

COSTS, 42%

7%

6300 
SUPPLIES 

AND 
MATERIALS, 

47%

1%

3%

Child Nutrition - 240

6100 PAYROLL COSTS

6200 PROFESSIONAL & CONTRACTED

6300 SUPPLIES AND MATERIALS

6400 OTHER OPERATING COSTS

6600 CPTL OUTLY LAND BLDG & EQUIP
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Budget to Actuals 
Expenditures and Revenue 

Through Accounting Period:  November 2023 

43.15%

32.91%

38.13%

$0M $25M $50M $75M $100M

$0M $25M $50M $75M $100M

Fund 511

Fund 240

Fund 199

Expenditures:  Estimated vs. Expended

Estimated Expenditures Percent Expended Expenditures

5.17%

30.47%

13.46%

$0M $25M $50M $75M $100M

Fund 511

Fund 240

Fund 199

Revenue:  Estimated vs. Realized

Estimated Revenue Realized Revenue to Date
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Program: FIN385001-08-2024 9:27 AM

061-914

File ID: C

Revenues and Expenditures by Major Object CodeDate Run:

LITTLE ELM I.S.DCnty Dist: Page: 1 of 1

Est Rev/Approp

Accounting Periods: 07 through 11

Encumbrances Real Rev/Exp BalancesClass/Major Object Code

ACTUALS THROUGH NOVEMBER

Fund Code 199 / 4 - GENERAL FUND

6100 PAYROLL COSTS -71,278,978.00 .00 -43,847,445.6927,431,532.31

6200 PROFESSIONAL & CONTRACTED SVS -15,106,688.53 5,344,927.94 -5,224,749.284,537,011.31

6300 SUPPLIES AND MATERIALS -4,937,629.10 614,730.81 -1,682,637.862,640,260.43

6400 OTHER OPERATING COSTS -3,440,735.00 246,148.89 -1,337,648.961,856,937.15

6500 DEBT SERVICE -241,364.70 168,955.29 -700.0071,709.41

6600 CPTL OUTLY LAND BLDG & EQUIP -950,162.00 19,906.00 -882,915.9947,340.01

Subtotals for Fund 199 / 4 -95,955,557.33 6,394,668.93 36,584,790.62 -52,976,097.78

Fund Code 240 / 4 - NATL BREAKFAST/LUNCH PROGRAM

6100 PAYROLL COSTS -2,520,508.00 .00 -1,716,795.36803,712.64

6200 PROFESSIONAL & CONTRACTED SVS -193,179.64 64,736.74 -19,488.04108,954.86

6300 SUPPLIES AND MATERIALS -3,124,012.00 986,218.83 -1,153,050.08984,743.09

6400 OTHER OPERATING COSTS -66,000.00 1,372.12 -40,885.0923,742.79

6600 CPTL OUTLY LAND BLDG & EQUIP -72,000.00 .00 -26,592.4345,407.57

Subtotals for Fund 240 / 4 -5,975,699.64 1,052,327.69 1,966,560.95 -2,956,811.00

Fund Code 511 / 4 - DEBT SERVICE FUND

6500 DEBT SERVICE -34,547,751.00 7,700.00 -19,631,557.2714,908,493.73

Subtotals for Fund 511 / 4 -34,547,751.00 7,700.00 14,908,493.73 -19,631,557.27

End of Report

Grand Totals -75,564,466.057,454,696.62 53,459,845.30-136,479,007.97
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Program: FIN385001-08-2024 9:33 AM

061-914

File ID: C

Revenues and Expenditures by Major Object CodeDate Run:

LITTLE ELM I.S.DCnty Dist: Page: 1 of 1

Est Rev/Approp

Accounting Periods: 07 through 11

Encumbrances Real Rev/Exp BalancesClass/Major Object Code

ACTUALS THROUGH NOVEMBER

Fund Code 199 / 4 - GENERAL FUND

5700 REVENUE-LOCAL AND INTERMEDIATE 62,455,700.00 .00 58,857,557.00-3,598,143.00

5800 STATE PROGRAM REVENUES 25,597,031.00 .00 19,063,403.99-6,533,627.01

5900 FEDERAL PROGRAM REVENUES 2,224,637.00 .00 200,886.52-2,023,750.48

Subtotals for Fund 199 / 4 90,277,368.00 .00 -12,155,520.49 78,121,847.51

Fund Code 240 / 4 - NATL BREAKFAST/LUNCH PROGRAM

5700 REVENUE-LOCAL AND INTERMEDIATE 2,085,774.00 .00 1,260,417.95-825,356.05

5800 STATE PROGRAM REVENUES 517,970.00 .00 517,970.00.00

5900 FEDERAL PROGRAM REVENUES 3,371,956.00 .00 2,377,029.26-994,926.74

Subtotals for Fund 240 / 4 5,975,700.00 .00 -1,820,282.79 4,155,417.21

Fund Code 511 / 4 - DEBT SERVICE FUND

5700 REVENUE-LOCAL AND INTERMEDIATE 34,347,125.00 .00 32,561,136.73-1,785,988.27

5800 STATE PROGRAM REVENUES 200,626.00 .00 200,626.00.00

Subtotals for Fund 511 / 4 34,547,751.00 .00 -1,785,988.27 32,761,762.73

End of Report

Grand Totals 115,039,027.45.00 -15,761,791.55130,800,819.00
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Little Elm Independent School District
General Operating Cash Flow Statement

FY 2023-2024

July August September October November December January February March April May June TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 30,370,136.36   34,347,645.76   36,348,406.52   37,557,556.15   32,590,011.84    30,370,136.36        

RECEIPTS
Tax Collections -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                     -                        -                          
Interest 48,922.77          53,296.60          56,683.91          50,250.98          40,850.31           250,004.57             
Other Local Revenue 87,932.36          2,054,910.50     278,009.88        199,051.04        238,118.06         2,858,021.84          
State Revenue - Available School 1,232.60            854.77               10,728.93          7,639.73            1,631.26             22,087.29               
State Revenue - Foundation 357,459.00        961,447.00        2,479,832.00     192,637.00        416,211.00         4,407,586.00          
State Revenue - Debt Service -                     -                     64.00                 1,726,388.00     -                      1,726,452.00          
State Revenue - Misc -                     -                     -                     -                     -                      -                          
SHARS Receipts 6,623.36            21,780.00          700.00               -                     -                      29,103.36               
Federal Program Revenue 378,667.58        1,699,566.95     373,039.89        1,620,444.13     1,468,855.81      5,540,574.36          
Federal Program Revenue 240 23,936.09          -                     -                     588,728.27        264,144.72         876,809.08             
Lunch Revenue - local  240 2,232.83            203,488.33        218,231.91        194,684.45        194,053.20         812,690.72             
Payroll Deposits 417.00               1,178.59            -                     2,522.67            138.36                4,256.62                 
Transfers from Debt Service -                     -                     -                     -                     -                      -                          
Transfers from Investment Acct 12,000,000.00   7,000,000.00     7,000,000.00     1,516,787.34     1,000,000.00      28,516,787.34        
Total Revenue 12,907,423.59   11,996,522.74   10,417,290.52   6,099,133.61     3,624,002.72      -                     -                     -                     -                     -                     -                     -                        45,044,373.18        

DISBURSEMENTS
Payroll Checks 26,167.73          3,899,016.52     4,067,740.75     4,141,082.15     4,112,598.93      16,246,606.08        
Accounts Payable Checks 3,724,299.53     4,532,064.52     3,569,792.03     5,264,556.09     2,688,992.22      19,779,704.39        
TRS 4,647,642.74     1,105,793.87     1,091,652.02     1,175,063.18     1,176,370.05      9,196,521.86          
IRS 531,804.19        458,887.07        478,956.09        485,976.50        482,809.15         2,438,433.00          
Bank Charges/ NSFs/Bk Trans -                     -                     -                     -                     -                      -                          
Total Expenditures 8,929,914.19     9,995,761.98     9,208,140.89     11,066,677.92   8,460,770.35      -                     -                     -                     -                     -                     -                     -                        47,661,265.33        

Cash Transferred to Debt Service -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                        -                          
Transfers to Investment Accounts -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                     -                        -                          
In Transit -                     -                     -                     -                     1,467,831.95      -                     -                     -                     -                     -                     -                     -                        1,467,831.95          
Total Expenditures & Transfers 8,929,914.19     9,995,761.98     9,208,140.89     11,066,677.92   9,928,602.30      -                     -                     -                     -                     -                     -                     -                        49,129,097.28        

Net Change in Cash 3,977,509.40     2,000,760.76     1,209,149.63     (4,967,544.31)    (6,304,599.58)     -                     -                     -                     -                     -                     -                     -                        (4,084,724.10)         

Ending Cash Balance in bank 34,347,645.76   36,348,406.52   37,557,556.15   32,590,011.84   26,285,412.26    -                     -                     -                     -                     -                     -                     -                        26,285,412.26        

Beginning Cash Balance Lone Star 22,408,297.43   22,506,886.57   21,916,864.51   21,745,112.95   20,144,311.17    22,408,297.43        
Beginning Cash Balance TexStar 1,518,974.29     1,525,571.02     1,532,434.82     1,539,123.54     1,546,080.90      1,518,974.29          
Beginning Cash Balance Texas Class 215,745,425.17 205,022,103.97 199,154,690.26 193,119,728.24 194,182,239.05  215,745,425.17      
Interest Earned Lone Star 98,589.14          101,016.61        96,217.40          98,700.97          89,992.42           484,516.54             
Interest Earned TexStar 6,596.73            6,863.80            6,688.72            6,957.36            6,773.93             33,880.54               
Interest Earned TexasClass 946,425.96        934,189.47        886,330.46        911,612.58        890,790.56         4,569,349.03          
Transfers in 330,252.84        198,396.82        83,800.60          150,898.23        1,128,765.01      1,892,113.50          
Transfers out (12,000,000.00)  (7,691,038.67)    (7,273,062.04)    (1,699,502.75)    (1,065,236.24)     (29,728,839.70)       
In Transit 671,998.68         
Ending Cash Balance Invested 229,054,561.56 222,603,989.59 216,403,964.73 215,872,631.12 217,595,715.48  -                     -                     -                     -                     -                     -                     -                        216,923,716.80      

TOTAL CASH AVAILABLE 263,402,207.32 258,952,396.11 253,961,520.88 248,462,642.96 243,881,127.74  -                     -                     -                     -                     -                     -                     -                        243,209,129.06      
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Little Elm Independent School District
Debt Service Cash Flow Statement

FY 2023-2024

July August September October November December January February March April May June TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 1,441,186.15   1,444,310.68     1,447,441.98   1,450,478.73   1,453,623.40     1,441,186.15     

RECEIPTS
Tax Collections -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Interest 3,124.53          3,131.30            3,036.75          3,144.67          3,049.72            15,486.97          
Bond Issuance -                  -                    
Transfer from General Operating -                  -                    
Transfers from Investment Acct -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Total Revenue 3,124.53          3,131.30            3,036.75          3,144.67          3,049.72            -                     -                    -                     -                    -                     -                    -                    15,486.97          

DISBURSEMENTS
Wire Bond Issuance Fees -                  -                  -                  -                    -                     -                    -                    -                     -                    -                    -                    
Bank Charges/ NSFs/Bk Trans -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Total Expenditures -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    

Transfers to Investment Accounts -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Transfer to General Operating -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Total Expenditures & Transfers -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    

Net Change in Cash 3,124.53          3,131.30            3,036.75          3,144.67          3,049.72            -                     -                    -                     -                    -                     -                    -                    15,486.97          

Ending Cash Balance in bank 1,444,310.68   1,447,441.98     1,450,478.73   1,453,623.40   1,456,673.12     -                     -                    -                     -                    -                     -                    -                    1,456,673.12     

Beginning Cash Balance TexPool 23,031,523.81 23,289,114.43   8,540,400.87   8,616,489.90   8,732,513.33     23,031,523.81   
Interest Earned TexPool 100,590.34      59,707.18          37,430.83        39,372.93        39,387.85          276,489.13        
Transfers in 157,000.28      98,272.99          38,658.20        76,650.50        694,459.35        1,065,041.32     
Transfers out -                  (14,906,693.73)  (14,906,693.73)  
In Transit -                  436,379.03        436,379.03        
Ending Cash Balance Invested 23,289,114.43 8,540,400.87     8,616,489.90   8,732,513.33   9,902,739.56     -                     -                    -                     -                    -                     -                    -                    9,902,739.56     

TOTAL CASH AVAILABLE 24,733,425.11 9,987,842.85     10,066,968.63 10,186,136.73 11,359,412.68   -                     -                    -                     -                    -                     -                    -                    11,359,412.68   
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Program: FIN370001-05-2024 10:14 AM

061-914

File ID: C

Cash Position by Bank Account by Acct Per - SummaryDate Run:

LITTLE ELM I.S.DCnty Dist:

For Accounting Periods 11 To 11

Page: 1 of 2

Starting Accounting Period 07

0001 - GENERAL OPERATING

Cash 19,497,903.98Cash Starting Balance

16,075,284.95Cash Ending Balance

16,075,284.95Group 0001  Ending Balance

0002 - PAYROLL CLEARING

Cash 10,457.27Cash Starting Balance

9,951.50Cash Ending Balance

9,951.50Group 0002  Ending Balance

0003 - DEBT SERVICE

Cash 1,453,623.40Cash Starting Balance

1,456,673.12Cash Ending Balance

1,456,673.12Group 0003  Ending Balance

0004 - CREDIT CARD

Cash 226,203.93Cash Starting Balance

200,175.81Cash Ending Balance

200,175.81Group 0004  Ending Balance

0005 - ECR

Cash 10,000,000.00Cash Starting Balance

10,000,000.00Cash Ending Balance

10,000,000.00Group 0005  Ending Balance

0006 - LONESTAR

Cash 20,144,311.17Cash Starting Balance

20,169,067.35Cash Ending Balance

20,169,067.35Group 0006  Ending Balance

0007 - TEXSTAR

Cash 1,546,080.90Cash Starting Balance

1,552,854.83Cash Ending Balance

1,552,854.83Group 0007  Ending Balance

0008 - TEXAS CLASS

Cash 194,168,107.84Cash Starting Balance

195,873,793.30Cash Ending Balance

195,873,793.30Group 0008  Ending Balance

0009 - TEXPOOL

Cash 8,726,793.89Cash Starting Balance

9,902,739.56Cash Ending Balance

9,902,739.56Group 0009  Ending Balance
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End of Report

TOTALS

Add Investment Balance

Totals

Cash Ending Balance

255,240,540.42

.00

255,240,540.42
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12/1/2023 Page 1 of 2

Deposit Date from 11/1/2023 to 11/30/2023 and Tax Units = 60

Distribution Summary 2 ReportRun Date:  3:15:07PM

Denton County Tax Office

 S10- LITTLE ELM ISD

Cur. Levy M&O Del. Levy M&O 1,912,903.96 (161,850.78)

Cur. Interest M&O Del. Interest M&O 0.00  5,847.66 

Cur. Penalty M&O Del. Penalty M&O 0.00  7,019.61 

Cur. Rendition Penalty M&O Del. Rendition Penalty M&O 646.39  219.46 

Cur. Other M&O Del. Other M&O 273.94  49,834.66 

 1,913,824.29 (98,929.39)Total Delinquent M&O Total Current M&O 

Cur. Levy I&S Del. Levy I&S 1,186,883.95 (80,242.18)

Cur. Interest I&S Del. Interest I&S 0.00  2,896.05 

Cur. Penalty I&S Del. Penalty I&S 0.00  3,482.88 

Cur. Rendition Penalty I&S Del. Rendition Penalty I&S 0.00  0.00 

Cur. Other I&S Del. Other I&S 0.00  23,537.12 

 1,186,883.95 (50,326.13)Total Delinquent I&S Total Current I&S 

Cur. Levy S1 Del. Levy S1 0.00  0.00 

Cur. Interest S1 Del. Interest S1 0.00  0.00 

Cur. Penalty S1 Del. Penalty S1 0.00  0.00 

Cur. Rendition Penalty S1 Del. Rendition Penalty S1 0.00  0.00 

Cur. Other S1 Del. Other S1 0.00  0.00 

 0.00  0.00 Total Delinquent  S1 Total Current  S1 

Cur. Levy Del. Levy 3,099,787.91 (242,092.96)

Cur. Interest Del. Interest 0.00  8,743.71 

Cur. Penalty Del. Penalty 0.00  10,502.49 

Cur. Rendition Penalty Del. Rendition Penalty 646.39  219.46 

Cur. Other Del. Other 273.94  73,371.78 

 3,100,708.24 (149,255.52)Total Delinquent Total Current 

 1,814,894.90 

 1,136,557.82 

 0.00 

Grand Total M&O

Grand Total I&S

Grand Total S1

Total Due to Jurisdiction  2,951,452.72 

I&S Penalty & Interest

I&S Prior Year

I&S Current Year

M&O Penalty & Interest

M&O Prior Years

M&O Current Year

School Fund Coding Totals (if applicable)

 1,912,903.96 

(112,016.12)

 14,007.06 

 1,186,883.95 

(56,705.06)

 6,378.93 

199-5711

199-5712

199-5719

599-5711

599-5712

599-5719
Total Due to Delq Tax Atty  21,138.08 
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Little Elm ISD

Capital Projects @ 11‐30‐2023

Bond Capital Projects Project ID  Project Estimate   Cost to Date   Balance* 

Strike Middle School Fund 649‐000 67,513,978.00$     65,925,409.63$     1,588,568.37$      

Land Fund 65X‐XXX 15,904,910.00$     15,724,064.59$     180,845.41$         

Chavez and Brent Security UPG 3rd Party Fund 650‐010 151,120.36$           111,436.00$           39,684.36$           

Emergency HVAC (unallocated) Fund 650‐011 19,382.00$             ‐$                         19,382.00$           

LEHS Security Fence Fund 650‐303 13,000.00$             12,675.00$             325.00$                 

Roof Management Program Fund 652‐036 70,000.00$             55,000.00$             15,000.00$           

Strike Entry Drive Fund 652‐302 967,226.00$           860,454.04$           106,771.96$         

Security Upgrade (Chavez & Brent) Fund 650‐310 7,120.36$               ‐$                         7,120.36$             

Zellars HVAC replacement Fund 650‐320 129,975.00$           186,675.00$           (56,700.00)$          

Roof Management Program Fund 652‐036 70,000.00$             55,000.00$             15,000.00$           

Strike Entry Drive Fund 652‐302 967,226.00$           860,454.04$           106,771.96$         

Indoor Multi‐Use Facility Fund 653‐017 19,878,297.00$     18,504,150.48$     1,374,146.52$      

Lakeside Admin Conversion Fund 653‐018 16,346,721.46$     15,825,490.44$     521,231.02$         

Zellars Conversion Fund 653‐127 7,960,408.14$       7,288,704.02$       671,704.12$         

ESPC III Upgrades Fund 654‐141 2,831,132.00$       2,759,906.00$       71,226.00$           

LEHS CTE Renovations/Additions Fund 654‐202 609,922.00$           502,928.78$           106,993.22$         

LEHS CTE Welding Lab Fund 654‐304 412,200.00$           327,063.50$           85,136.50$           

Buses Fund 655‐305 850,908.00$           849,058.00$           1,850.00$             

LEHS Locker Room Fund 655‐308 2,764,655.00$       1,846,238.79$       918,416.21$         

LEHS FOOD TRAILER CONCRETE Fund 655‐402 24,130.00$             24,130.00$             ‐$                       

Tech Upgrades Fund 656‐309 409,611.00$           50,769.11$             358,841.89$         

Security Film Fund 656‐312 715,000.00$           594,452.97$           120,547.03$         

Weapons Detection Construction Fund 656‐313 760,000.00$           751,463.00$           8,537.00$             

Hackberry Light Pole Construction Fund 656‐314 59,812.00$             47,713.00$             12,099.00$           

Elementary 7 Fund 656‐315 2,033,988.00$       537,771.19$           1,496,216.81$      

Playgrounds Fund 656‐316 1,500,000.00$       297,452.00$           1,202,548.00$      

Strike Orchestra Fund 656‐317 115,000.00$           77,058.42$             37,941.58$           

Walker Orchestra Fund 656‐318 115,000.00$           77,058.42$             37,941.58$           

LEHS Classrooms Fund 656‐319 5,645,000.00$       847,121.00$           4,797,879.00$      

LEHS Bistro Upgrades Fund 656‐401 186,500.00$           ‐$                         186,500.00$         

Construction Software Fund 656‐755 26,600.00$             26,600.00$             ‐$                       

District Wide Monument Sign Fund 656‐921 149,795.00$           ‐$                         149,795.00$         

149,208,617.32$  135,026,297.42$  14,182,319.90$   

*pending reconciliation
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Little Elm ISD

Capital Projects @ 11‐30‐2023

Non‐Bond Capital Projects  Project 

(Fund 696)  Estimate   Cost to Date   Balance 
AC REPAIR/REPLACEMENT 500,000.00$          ‐$                         500,000.00$         

CAFETERIA TABLES CHAVEZ 27,500.00$             ‐$                         27,500.00$            

CONCRETE REPAIR ‐ DISTRICT 40,742.00$             32,000.00$             8,742.00$              

DOOR ANNUNCIATION 58,550.00$             ‐$                         58,550.00$            

DR. GLOVER WALL 2,200.00$               ‐$                         2,200.00$              

INTERIOR PAINTING SUMMER 2023 114,000.00$          113,262.50$          737.50$                 

LEHS ELEVATOR 15,642.00$             14,852.00$             790.00$                 

LEHS ROOF REPAIR 225,000.00$          204,062.00$          20,938.00$            

RESTRIPE PARKING LOTS 72,000.00$             71,430.00$             570.00$                 

TECH SWITCHES ACCESS PTS 1,810,000.00$       1,778,399.03$       31,600.97$            

TECHNOLOGY IPADS/COMPUTERS 557,480.00$          554,280.00$          3,200.00$              

TRANSP FAC ESC TESTING 13,470.00$             11,000.00$             2,470.00$              

WINDOW TREATMENT 3,100.00$               2,955.00$               145.00$                 

ZELLARS FIBER 23,350.00$             ‐$                         23,350.00$            

2,935,534.00$       2,782,240.53$       153,293.47$         
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Board Agenda Item 
Little Elm Independent School District 

400 Lobo Lane 
Little Elm, Texas 75068 

Reports of the 
Superintendent 

Action 
Item 

Consent 
Agenda 

Reports, 
Routine 
Monthly Other 

REVISED PHASE 1 SCOPE OF WORK FOR HIGH SCHOOL 
ADDITIONS & RENOVATIONS 

Mickey James, Executive Director of Construction  

CVD (LOCAL) 

To ensure fiscal health & sustainability. 

Clarification of scope of work to be performed in the first phase 
of the high school additions and renovations. 

No Change 

Revised Proposal from PBK 

Board Mtg. Date 
1-22-2024

Subject: 

Presenter or 
Contact Person: 

Policy/Code: 

Strategic Plan 
Goal: 

Summary: 

Financial 
Implications: 

Attachments: 

Recommendation: 

Motion: 

The Administration recommends the approval of this revised 
proposal, and to authorize the Superintendent or his designee 
to execute the required contract documents. 

I move the Board approve this revised proposal as presented 
and authorize the Superintendent or his designee to execute 
the required contract documents. 
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14001 Dallas Parkway, Ste. 400 
Dallas, Texas 75240 
Phone: 972-233-1323 
PBK.com 

 
 
 

ARCHITECTURE  \\  ENGINEERING  \\  PLANNING  \\  TECHNOLOGY  \\  FACILITY CONSULTING 

January 10, 2024 VIA: E-MAIL 
 
 
Mr. Micky James 
Executive Director for Construction Services 
400 Lobo Lane 
Little Elm, TX 75068 
 
Re: Revised Fee Proposal Letter for the High School Classroom/Storm Shelter Addition at Little 
Elm High School in the Little Elm Independent School District. 
 
Dear Mr. James, 
 
Thank you for allowing PBK the opportunity to submit this proposal to provide architectural and 
engineering services for the High School Classroom/Storm Shelter Addition at Little Elm High 
School in the Little Elm Independent School District. This proposal letter is offered as only a 
revision of scope and only considered a formality to our original proposal and contract.   
 
REVISED SCOPE OF WORK 
The following is our understanding of the scope of work at this time: 

1) A two-story classroom addition to accommodate an estimated 1,000 additional students.  
2) The addition shall include appropriate science labs and support spaces. 
3) The revised scope of work assumes that the original scope of an appropriately sized 

expansion to the existing cafeteria and library to accommodate the additional students, is 
deferred scope and fee at this time.  

4) The revised scope of work will include a Competition Gym, Aux Gym, and support spaces. 
5) The new gymnasium scope shall include an appropriately sized storm-shelter that meets 

all current applicable codes.  
6) The revised scope of work shall also include relocation the existing tennis courts to allow 

for the gymnasium addition.  
7) The revised scope of work assumes that the original scope of two art rooms to match the 

size and function of the existing two art rooms is deferred scope and fee at this time.  
8) The revised scope of work assumes that the original scope of the auditorium renovations 

to include stage lighting, sound, and drapes is deferred scope and fee at this time.  
9) PBK will also study the existing student and staff parking lots and counts and make 

recommendations for appropriate expansions.  
 
SCOPE OF SERVICES 
PBK’s scope of services will be consistent with the District’s AIA B101 – 2017 Standard form of 
Agreement between Owner and Architect and its B101 – Exhibit A – AOW. PBK understands that 
the district will use the CMaR delivery Method and PBK will work together at all phases to achieve 
the project goals.  
 
Design: Working in concert with the Little Elm Independent School District Administrators and 
campus staff, PBK will provide planning and design services. Numerous options will be explored 
and modified, until the preferred design is achieved. PBK will provide the necessary 
documentation, which will effectively portray the design, for presentations to key administrators, 
end-users and the Board of Trustees as needed.  
 
Construction Documentation: Final working drawings will be developed, as well as a full project 
manual including specifications, plans and details as required. PBK’s design team will facilitate 
progress set reviews (75%, 95% and 100% as required) with the Little Elm Independent School 
District for review and approval. The construction documents and specifications will be suitable for 
bidding, permitting and construction.  
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Mr. Micky James 
January 10, 2024 
Page 2 of 2 

 
Proposal Phase: During the proposal phase, PBK will assist the Construction Manager and the 
Little Elm Independent School District in the full proposal phase.  
 
Construction Administration: The project will be administered in accordance with the 
construction documents and construction activities of the construction manager. Field visits will be 
documented, and Observation Reports will be executed throughout the construction period by PBK 
field representatives. Additionally, PBK representatives will attend construction progress 
meetings, execute meeting minutes, and communicate regularly with the Construction Manager  
on behalf of the Little Elm Independent School District to maximize quality assurance and quality 
control.  
 
Project Close-Out and Warranty: Project close-out documents prepared by the contractor will 
be reviewed, including Operation and Maintenance Manuals (warranties, maintenance contracts, 
operating instructions, etc.), certificate of inspection and bonds, documentation required with 
application of final payment, record drawings, etc. PBK will coordinate any items reported with the 
general contractor and will verify that the repair work has been accomplished.  

 
COMPENSATION 
Compensation for all services described above will be based on 6% of the final construction cost. 
Fees will be billed monthly in accordance with the work completed. If alternate designs and 
documentation are requested by the district, and then not include in the final project and 
construction cost, PBK proposes a 2.5% fee for the cost of the rejected alternates.  
 
Based on the project information at this time, PBK understands the original anticipated 
construction cost to be $94,000,000.00. PBK will work with the District and the Construction 
Manager to try and accommodate the original budget target, as it was aligned with the district’s 
first Bond sale.  
 
REIMBURSABLE EXPENSES 
Reimbursable expenses: State agency review fees (if applicable) and other requested 
reimbursable expenses will have no additional mark-up. Additionally, the cost of document 
reproduction and requested deliverables will have no additional mark-up.  
 
ADDITIONAL SERVICE FEES 
There would be no additional services without prior written authorization by the Owner. 
 
All of us at PBK would like to thank you for this opportunity. If you have any questions, please do 
not hesitate to give me a call. 
 
Sincerely, 
 
 
Rick Blan, AIA 
Partner, PBK, Inc.  
 
Agreed to and accepted this ____________ day of _____________________, 20___. 
 
Little Elm Independent School District 
 
_______________________________________ 
Signature 
___________________________________________ 
Printed Name and Title 
___________________________________________ 
Date 
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Board Mtg. Date 
1-22-2024

Subject: 

Presenter or 
Contact Person: 

Policy/Code: 

Strategic Plan 
Goal: 

Summary: 

Financial 
Implications: 

Attachments: 

Board Agenda I tern. 
Little Elm Independent School District 

400 Lobo Lane 
Little Elm, Texas 75068 

Reports of the 
Superintendent 

□ 

Action 
Item 

□ 

Consent 
Agenda 

Reports, 
Routine 
Monthly 

□ 

Other 

□ 

GEOTECHNICAL EXPLORATION FOR LEHS ADDITION 
PHASEl 

Mickey James, Executive Director of Construction 

CVD (LOCAL) 

To ensure fiscal health & sustainability. 

Requesting approval to have this exploration performed for the 
phase 1 addition of LESH. 

Total allowance requested for these services is $30,000, paid 
from the Phase I sale of the 2022 Bond. Final costs to be 
included in the Project Master Budget presented at a later date. 

Proposals from Alpha Testing. 

Recommendation: The Administration recommends the approval of this vendor 
and costs as presented, and to authorize the Superintendent or 
his designee to execute the required contract documents. 

Motion: I move the Board approve this vendor and costs as presented, 
and authorize the Superintendent or his designee to execute 
the required contract documents. 
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	Agenda
	1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building on 400 Lobo Lane, Little Elm, Texas 75068.
	2. The Board will recess into Closed Meeting in the Board Support Conference Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The Board and Superintendent will discuss:
	A. Personnel
	B. Land

	3. Pledge of Allegiance
	4. Invocation
	5. Introduction and Roll Call
	6. Superintendent Spotlight
	A. Board of Trustees Recognition

Presenter: Michael Lamb
	B. LEaders of the Pack Staff Recognition

Presenter: Asheley Brown
	C. Students of the Month

Presenter: Donnie Bartlett

	7. Reports of the Superintendent
	A. Proclamation 2024 Information

Presenter: Dr. Penny Tramel
	Proclamation 2024 Information


	8. Citizen Input

Audience participation shall be permitted at regular Board meetings and shall be limited to the public comment portion designated for that purpose
	9. Approval of Minutes
	A. Consider Regular Board Meeting Minutes - December 18, 2023

Presenter: Sonia S. Flores
	SS 12-18-2023 RMM
	12-18-2023 RMM


	10. Action Items
	A. Consider approval of Naming Elementary School #7

Presenter: Michael Lamb
	#7

	B. Consider approval of Naming Elementary School #8

Presenter: Michael Lamb
	#8

	C. Consider approval of Cabinet - Level Administrative Contracts and Agreements

Presenter: Asheley Brown
	01.22.24 Cabinet Contracts and Agreements

	D. Consider approval of 2024-2025 Little Elm ISD Calendar

Presenter: Dr. Penny Tramel
	Board Agenda Item - 2024-2025 AcademicCalendar.docx

	E. Consider approval of 2024-2025 New Course

Presenter: Dr. Penny Tramel
	_New Course Request_ for 2024-2025..


	11. Consent Agenda
	A. Consider approval of Resolution Ordering Trustee Election - 5/04/2024

Presenter: Sonia S. Flores
	SS Election Order
	ORDER OF ELECTION 2024

	B. Consider approval of Financial Reports - November 2023

Presenter: Jesse Wyse
	2023 01 08 BOARD AGENDA ITEM - FINANCIAL REPORT
	November Board Report as of January 8

	C. Consider approval of Revised Phase 1 Scope of Work for High School Additions & Renovations

Presenter: Mickey James
	Board Meeting Agenda Item 1_22_2024 Revised PH1 Scope of Work for Little Elm High School Addition and Renovations

	D. Consider approval of Geotechnical Exploration for LEHS Addition Phase 1

Presenter: Mickey James
	Board Meeting Agenda Item 1_22_2024 Geotechnical Exploration for LEHS Addition  PH1


	12. Board President Comments

Presenter: Jason Olson
	13. Board Comments
	14. Superintendent Comments
	15. Adjournment

