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January 18, 2024  
 
Troy School District – RFP #2324-12  
BP #1A – Elementary School Playgrounds Phase #1 
 
 
Addendum #1 Bidder Clarifications 

 
A. General Clarifications 

 

• Attached preliminary schedule – please provide feedback with your bid regarding durations in 
the schedule and comments. 
 

B. Clarifications and Additions to Work Scopes  
 

• Earthwork 
o There is no paving required within the earthwork scope of work. 

• Landscaping  
o There is no fencing required within the landscape scope of work. 
o Spec section 32 9200 turfs and grasses is the responsibility of this contractor. 
o Provide non-straw erosion blankets on all new seeding around playground area.  
o Restoration around jogging track does not require erosion blankets.  

  
C. RFI Responses 

 
Q: To confirm the RFI posted, topsoil and seeding of restoration are under the sitework category 
not the landscaping category? 
A: Topsoil and seeding of restoration are under the landscape scope of work. 
 
Q: Does that include the topsoil and seeding around the jogging track that was initially the asphalt 
bid category's responsibility? Also, there is nothing on irrigation. Confirming there is no irrigation. 
A: Yes, that includes the topsoil and seeding around the jogging track. Correct, there is no 
irrigation.  
 
Q: Is there irrigation on any of the schools? 
A: There is no irrigation at any of the schools. 

 
 

 
 

 





Activity ID Activity Name Original
Duration

Start Finish Total Float

BP #1 - Troy Elementary Playground, Phase 1BP #1 - Troy Elementary Playground, Phase 1BP #1 - Troy Elementary Playground, Phase 1BP #1 - Troy Elementary Playground, Phase 1BP #1 - Troy Elementary Playground, Phase 1BP #1 - Troy Elementary Playground, Phase 1

DESIGNDESIGNDESIGNDESIGNDESIGNDESIGN

A3910 DESIGN SUMMARY 0d Nov-09-23 A Nov-09-23 A

A1320 Develop Construction Documents 0d Nov-09-23 A

OWNER PRE-CONSTRUCTIONOWNER PRE-CONSTRUCTIONOWNER PRE-CONSTRUCTIONOWNER PRE-CONSTRUCTIONOWNER PRE-CONSTRUCTIONOWNER PRE-CONSTRUCTION

A3920 OWNER PRE-CONSTRUCTION SUMMARY 1d Jun-14-24 Jun-14-24 6d

A3610 Last Day of School (6/14/2024) 1d Jun-14-24* Jun-14-24 6d

BID & AWARDBID & AWARDBID & AWARDBID & AWARDBID & AWARDBID & AWARD

A3930 BID & AWARD SUMMARY 71d Nov-10-23 A Feb-23-24 0d

A3470 BM Prepares Bid Documents 15d Nov-10-23 A Dec-04-23 A

A3480 Project on the Streets/Bidding Period 15d Dec-05-23 A Jan-26-24 0d

A3490 Bids Due 0d Jan-26-24 0d

A3500 Post Bid Interviews 10d Jan-29-24 Feb-09-24 0d

A3510 Submit Award Recommendation Letter 5d Feb-12-24 Feb-16-24 0d

A3520 Contract Approval/Issue Contracts 5d Feb-19-24 Feb-23-24 0d

PERMITSPERMITSPERMITSPERMITSPERMITSPERMITS

A3940 PERMIT SUMMARY 111d Nov-10-23 A Apr-19-24 174d

A3540 Obtain Building Permit 45d Nov-10-23 A Jan-18-24 240d

A4320 Obtain Soil Erosion Permit 40d Feb-26-24 Apr-19-24 174d

SUBMITTALS & MATERIAL PROCUREMENTSUBMITTALS & MATERIAL PROCUREMENTSUBMITTALS & MATERIAL PROCUREMENTSUBMITTALS & MATERIAL PROCUREMENTSUBMITTALS & MATERIAL PROCUREMENTSUBMITTALS & MATERIAL PROCUREMENT

A3950 SUBMITTALS & MATERIAL PROCUREMENT SUMMARY 105d Feb-26-24 Jul-23-24 5d

CivilCivilCivilCivilCivilCivil

A1770 Prepare/Submit Shop Drawings - Civil/Utilities 10d Feb-26-24 Mar-08-24 55d

A1780 AE / Owner Review/Approve Shop Drawings - Civil/Utilities 10d Mar-11-24 Mar-22-24 55d

A1790 Fabricate/Deliver Equipment / Material - Civil/Utilities 25d Mar-25-24 Apr-26-24 55d

ConcreteConcreteConcreteConcreteConcreteConcrete

A2300 Prepare/Submit Shop Drawings - Concrete 10d Feb-26-24 Mar-08-24 50d

A2310 AE / Owner Review/Approve Shop Drawings - Concrete 10d Mar-11-24 Mar-22-24 50d

A2320 Fabricate/Delivery Equipment / Material - Concrete 25d Mar-25-24 Apr-26-24 50d

Play EquipmentPlay EquipmentPlay EquipmentPlay EquipmentPlay EquipmentPlay Equipment

A1930 Prepare/Submit Shop Drawings - Play Equipment 15d Feb-26-24 Mar-15-24 0d

A1940 AE / Owner Review/Approve Shop Drawings - Play Equipment 15d Mar-18-24 Apr-05-24 0d

A1950 Fabricate/Deliver Equipment / Material - Play Equipment 75d Apr-08-24 Jul-23-24 0d

PavingPavingPavingPavingPavingPaving

A3330 Prepare/Submit Shop Drawings - Paving 10d Feb-26-24 Mar-08-24 65d

A3340 AE / Owner Review/Approve Shop Drawings - Paving 10d Mar-11-24 Mar-22-24 65d

A3360 Fabricate/Deliver Equipment / Material - Paving 25d Mar-25-24 Apr-26-24 65d

TurfTurfTurfTurfTurfTurf

A3370 Prepare/Submit Shop Drawings - Turf 10d Feb-26-24 Mar-08-24 45d

A3380 AE / Owner Review/Approve Shop Drawings - Turf 10d Mar-11-24 Mar-22-24 45d

A3400 Fabricate/Deliver Equipment / Material - Turf 45d Mar-25-24 May-24-24 45d

LandscapingLandscapingLandscapingLandscapingLandscapingLandscaping

A3410 Prepare/Submit Shop Drawings - Landscaping 10d Feb-26-24 Mar-08-24 45d

A3420 AE / Owner Review/Approve Shop Drawings - Landscaping 10d Mar-11-24 Mar-22-24 45d

A3440 Fabricate/Deliver Equipment / Material - Landscaping 45d Mar-25-24 May-24-24 45d

CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION

A3960 CONSTRUCTION SUMMARY 41d Jun-17-24 Aug-13-24 0d

CONSTRUCTION - GROUP #1 (Hill, Martel, Troy Union)CONSTRUCTION - GROUP #1 (Hill, Martel, Troy Union)CONSTRUCTION - GROUP #1 (Hill, Martel, Troy Union)CONSTRUCTION - GROUP #1 (Hill, Martel, Troy Union)CONSTRUCTION - GROUP #1 (Hill, Martel, Troy Union)CONSTRUCTION - GROUP #1 (Hill, Martel, Troy Union)

A5460 GROUP #1 CONSTRUCTION SUMMARY 41d Jun-17-24 Aug-13-24 0d

CONSTRUCTION - GROUP #1 - HILL ELEMENTARYCONSTRUCTION - GROUP #1 - HILL ELEMENTARYCONSTRUCTION - GROUP #1 - HILL ELEMENTARYCONSTRUCTION - GROUP #1 - HILL ELEMENTARYCONSTRUCTION - GROUP #1 - HILL ELEMENTARYCONSTRUCTION - GROUP #1 - HILL ELEMENTARY

A5470 HILL CONSTRUCTION SUMMARY 41d Jun-17-24 Aug-13-24 0d

Mobilize & Demolition - Group #1 - HillMobilize & Demolition - Group #1 - HillMobilize & Demolition - Group #1 - HillMobilize & Demolition - Group #1 - HillMobilize & Demolition - Group #1 - HillMobilize & Demolition - Group #1 - Hill

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

2024 2025 2026

DESIGN SUMMARY

Develop Construction Documents

OWNER PRE-CONSTRUCTION SUMMARY

Last Day of School (6/14/2024)

BID & AWARD SUMMARY

BM Prepares Bid Documents

Project on the Streets/Bidding Period

Bids Due

Post Bid Interviews

Submit Award Recommendation Letter

Contract Approval/Issue Contracts

PERMIT SUMMARY

Obtain Building Permit

Obtain Soil Erosion Permit

SUBMITTALS & MATERIAL PROCUREMENT SUMMARY

Prepare/Submit Shop Drawings - Civil/Utilities

AE / Owner Review/Approve Shop Drawings - Civil/Utilities

Fabricate/Deliver Equipment / Material - Civil/Utilities

Prepare/Submit Shop Drawings - Concrete

AE / Owner Review/Approve Shop Drawings - Concrete

Fabricate/Delivery Equipment / Material - Concrete

Prepare/Submit Shop Drawings - Play Equipment

AE / Owner Review/Approve Shop Drawings - Play Equipment

Fabricate/Deliver Equipment / Material - Play Equipment

Prepare/Submit Shop Drawings - Paving

AE / Owner Review/Approve Shop Drawings - Paving

Fabricate/Deliver Equipment / Material - Paving

Prepare/Submit Shop Drawings - Turf

AE / Owner Review/Approve Shop Drawings - Turf

Fabricate/Deliver Equipment / Material - Turf

Prepare/Submit Shop Drawings - Landscaping

AE / Owner Review/Approve Shop Drawings - Landscaping

Fabricate/Deliver Equipment / Material - Landscaping

CONSTRUCTION SUMMARY

GROUP #1 CONSTRUCTION SUMMARY

HILL CONSTRUCTION SUMMARY

1 of 5 Jan-17-24 16:06

Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: Nov-09-23

Finish Date: Dec-30-24

Data Date: Jan-17-24

Run Date: Jan-17-24

BP #1 - Troy Elementary Playground, Phase 1

Draft Schedule
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Activity ID Activity Name Original
Duration

Start Finish Total Float

A3970 HILL MOBILIZATION & DEMOLITION SUMMARY 10d Jun-17-24 Jun-28-24 6d

A1690 Mobilize & Put Up Temp. Construction Signage/Fencing - Hill 5d Jun-17-24 Jun-21-24 6d

A1710 Exterior Demolition/Clear/Grade Site - Hill 5d Jun-24-24 Jun-28-24 6d

Pre-K/Kindergarten - Group #1 - HillPre-K/Kindergarten - Group #1 - HillPre-K/Kindergarten - Group #1 - HillPre-K/Kindergarten - Group #1 - HillPre-K/Kindergarten - Group #1 - HillPre-K/Kindergarten - Group #1 - Hill

A3980 HILL PRE-K/KINDERGARTEN CONSTRUCTION SUMMARY 20d Jul-01-24 Jul-29-24 11d

A3990 Complete Underground Drainage - Pre-K/Kindergarten Playground - Hill 5d Jul-01-24 Jul-08-24 11d

A4050 Install Concrete Curb/Plastic Edging - Pre-K/Kindergarten Playground - Hill 5d Jul-09-24 Jul-15-24 11d

A4040 Install Turf - Pre-K/Kindergarten Playground - Hill 5d Jul-16-24 Jul-22-24 11d

A4060 Install Loose Play Surface - Pre-K/Kindergarten Playground - Hill 5d Jul-16-24 Jul-22-24 11d

A4070 Install Final Landscaping & Plantings - Pre-K/Kindergarten Playground - Hill 5d Jul-23-24 Jul-29-24 11d

Western Paved Playground - Group #1 - HillWestern Paved Playground - Group #1 - HillWestern Paved Playground - Group #1 - HillWestern Paved Playground - Group #1 - HillWestern Paved Playground - Group #1 - HillWestern Paved Playground - Group #1 - Hill

A5480 HILL WESTERN PAVED PLAYGROUND CONSTRUCTION SUMMARY 10d Jul-01-24 Jul-15-24 21d

A4330 Seal Pavement - Western Paved Playground - Hill 5d Jul-01-24 Jul-08-24 21d

A4340 Paint Play Surface Graphics - Western Paved Playground - Hill 5d Jul-09-24 Jul-15-24 21d

1st - 5th Playground - Group #1 - Hill1st - 5th Playground - Group #1 - Hill1st - 5th Playground - Group #1 - Hill1st - 5th Playground - Group #1 - Hill1st - 5th Playground - Group #1 - Hill1st - 5th Playground - Group #1 - Hill

A5490 HILL 1ST - 5TH GRADE PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A4380 Install Footings for Play Equipment - 1st - 5th Grade Playground - Hill 5d Jul-01-24 Jul-08-24 6d

A4350 Install Concete Curb/Plastic Edging - 1st - 5th Grade Playground - Hill 5d Jul-09-24 Jul-15-24 6d

A4370 Install Play Equipment - 1st - 5th Grade Playground - Hill 5d Jul-24-24 Jul-30-24 0d

A4360 Install Resilient Play Surface - 1st - 5th Grade Playground - Hill 5d Jul-31-24 Aug-06-24 0d

A4390 Install Loose Play Surface - 1st - 5th Grade Playground - Hill 5d Jul-31-24 Aug-06-24 0d

A4400 Install Final Landscaping & Plantings - 1st - 5th Grade Playground - Hill 5d Aug-07-24 Aug-13-24 0d

CONSTRUCTION - GROUP #1 - MARTEL ELEMENTARYCONSTRUCTION - GROUP #1 - MARTEL ELEMENTARYCONSTRUCTION - GROUP #1 - MARTEL ELEMENTARYCONSTRUCTION - GROUP #1 - MARTEL ELEMENTARYCONSTRUCTION - GROUP #1 - MARTEL ELEMENTARYCONSTRUCTION - GROUP #1 - MARTEL ELEMENTARY

A5500 MARTELL CONSTRUCTION SUMMARY 41d Jun-17-24 Aug-13-24 0d

Mobilize & Demolition - Group #1 - MartellMobilize & Demolition - Group #1 - MartellMobilize & Demolition - Group #1 - MartellMobilize & Demolition - Group #1 - MartellMobilize & Demolition - Group #1 - MartellMobilize & Demolition - Group #1 - Martell

A4760 MARTELL MOBILIZATION & DEMOLITION SUMMARY 10d Jun-17-24 Jun-28-24 6d

A4770 Mobilize & Put Up Temp. Construction Signage/Fencing - Martell 5d Jun-17-24 Jun-21-24 6d

A4780 Exterior Demolition/Clear/Grade Site - Martell 5d Jun-24-24 Jun-28-24 6d

Kindergarten - 1st Grade Playground - Group #1 - MartellKindergarten - 1st Grade Playground - Group #1 - MartellKindergarten - 1st Grade Playground - Group #1 - MartellKindergarten - 1st Grade Playground - Group #1 - MartellKindergarten - 1st Grade Playground - Group #1 - MartellKindergarten - 1st Grade Playground - Group #1 - Martell

A5510 MARTELL KINDERGARTEN - 1ST GRADE PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A4520 Install Footings for Play Equipment - Kindergarten - 1st Grade Playground - Martell 5d Jul-01-24 Jul-08-24 6d

A4530 Install Concete Curb/Plastic Edging - Kindergarten - 1st Grade Playground - Martell 5d Jul-09-24 Jul-15-24 6d

A4540 Install Play Equipment - Kindergarten - 1st Grade Playground - Martell 5d Jul-24-24 Jul-30-24 0d

A4550 Install Resilient Play Surface - Kindergarten - 1st Grade Playground - Martell 5d Jul-31-24 Aug-06-24 0d

A4560 Install Loose Play Surface - Kindergarten - 1st Grade Playground - Martell 5d Jul-31-24 Aug-06-24 0d

A4570 Install Final Landscaping & Plantings - Kindergarten - 1st Grade Playground - Martell 5d Aug-07-24 Aug-13-24 0d

2nd - 5th Grade Playground - Group #1 - Martell2nd - 5th Grade Playground - Group #1 - Martell2nd - 5th Grade Playground - Group #1 - Martell2nd - 5th Grade Playground - Group #1 - Martell2nd - 5th Grade Playground - Group #1 - Martell2nd - 5th Grade Playground - Group #1 - Martell

A5520 MARTELL 2ND - 5TH GRADE PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A4580 Install Footings for Play Equipment - 2nd - 5th Grade Playground - Martell 5d Jul-01-24 Jul-08-24 6d

A4590 Install Concete Curb/Plastic Edging - 2nd - 5th Grade Playground - Martell 5d Jul-09-24 Jul-15-24 6d

A4600 Install Play Equipment - 2nd - 5th Grade Playground - Martell 5d Jul-24-24 Jul-30-24 0d

A4610 Install Resilient Play Surface - 2nd - 5th Grade Playground - Martell 5d Jul-31-24 Aug-06-24 0d

A4620 Install Loose Play Surface - 2nd - 5th Grade Playground - Martell 5d Jul-31-24 Aug-06-24 0d

A4630 Install Final Landscaping & Plantings - 2nd - 5th Grade Playground - Martell 5d Aug-07-24 Aug-13-24 0d

CONSTRUCTION - GROUP #1 - TROY UNION ELEMENTARYCONSTRUCTION - GROUP #1 - TROY UNION ELEMENTARYCONSTRUCTION - GROUP #1 - TROY UNION ELEMENTARYCONSTRUCTION - GROUP #1 - TROY UNION ELEMENTARYCONSTRUCTION - GROUP #1 - TROY UNION ELEMENTARYCONSTRUCTION - GROUP #1 - TROY UNION ELEMENTARY

A5530 TROY UNION CONSTRUCTION SUMMARY 41d Jun-17-24 Aug-13-24 0d

Mobilize & Demolition - Group #1 - Troy UnionMobilize & Demolition - Group #1 - Troy UnionMobilize & Demolition - Group #1 - Troy UnionMobilize & Demolition - Group #1 - Troy UnionMobilize & Demolition - Group #1 - Troy UnionMobilize & Demolition - Group #1 - Troy Union

A4790 TROY UNION MOBILIZATION & DEMOLITION SUMMARY 10d Jun-17-24 Jun-28-24 6d

A4800 Mobilize & Put Up Temp. Construction Signage/Fencing - Troy Union 5d Jun-17-24 Jun-21-24 6d

A4810 Exterior Demolition/Clear/Grade Site - Troy Union 5d Jun-24-24 Jun-28-24 6d

Kindergarten & 1st Grade Playground - Group #1 - Troy UnionKindergarten & 1st Grade Playground - Group #1 - Troy UnionKindergarten & 1st Grade Playground - Group #1 - Troy UnionKindergarten & 1st Grade Playground - Group #1 - Troy UnionKindergarten & 1st Grade Playground - Group #1 - Troy UnionKindergarten & 1st Grade Playground - Group #1 - Troy Union

A5540 TROY UNION KINDERGARTEN & 1ST GRADE PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A4640 Install Footings for Play Equipment - Kindergarten & 1st Grade Playground - Troy Union 5d Jul-01-24 Jul-08-24 6d

A4650 Install Concete Curb/Plastic Edging - Kindergarten & 1st Grade Playground - Troy Union 5d Jul-09-24 Jul-15-24 6d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

2024 2025 2026

HILL MOBILIZATION & DEMOLITION SUMMARY

Mobilize & Put Up Temp. Construction Signage/Fencing - Hill

Exterior Demolition/Clear/Grade Site - Hill

HILL PRE-K/KINDERGARTEN CONSTRUCTION SUMMARY

Complete Underground Drainage - Pre-K/Kindergarten Playground - Hill

Install Concrete Curb/Plastic Edging - Pre-K/Kindergarten Playground - Hill

Install Turf - Pre-K/Kindergarten Playground - Hill

Install Loose Play Surface - Pre-K/Kindergarten Playground - Hill

Install Final Landscaping & Plantings - Pre-K/Kindergarten Playground - Hill

HILL WESTERN PAVED PLAYGROUND CONSTRUCTION SUMMARY

Seal Pavement - Western Paved Playground - Hill

Paint Play Surface Graphics - Western Paved Playground - Hill

HILL 1ST - 5TH GRADE PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - 1st - 5th Grade Playground - Hill

Install Concete Curb/Plastic Edging - 1st - 5th Grade Playground - Hill

Install Play Equipment - 1st - 5th Grade Playground - Hill

Install Resilient Play Surface - 1st - 5th Grade Playground - Hill

Install Loose Play Surface - 1st - 5th Grade Playground - Hill

Install Final Landscaping & Plantings - 1st - 5th Grade Playground - Hill

MARTELL CONSTRUCTION SUMMARY

MARTELL MOBILIZATION & DEMOLITION SUMMARY

Mobilize & Put Up Temp. Construction Signage/Fencing - Martell

Exterior Demolition/Clear/Grade Site - Martell

MARTELL KINDERGARTEN - 1ST GRADE PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - Kindergarten - 1st Grade Playground - Martell

Install Concete Curb/Plastic Edging - Kindergarten - 1st Grade Playground - Martell

Install Play Equipment - Kindergarten - 1st Grade Playground - Martell

Install Resilient Play Surface - Kindergarten - 1st Grade Playground - Martell

Install Loose Play Surface - Kindergarten - 1st Grade Playground - Martell

Install Final Landscaping & Plantings - Kindergarten - 1st Grade Playground - Martell

MARTELL 2ND - 5TH GRADE PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - 2nd - 5th Grade Playground - Martell

Install Concete Curb/Plastic Edging - 2nd - 5th Grade Playground - Martell

Install Play Equipment - 2nd - 5th Grade Playground - Martell

Install Resilient Play Surface - 2nd - 5th Grade Playground - Martell

Install Loose Play Surface - 2nd - 5th Grade Playground - Martell

Install Final Landscaping & Plantings - 2nd - 5th Grade Playground - Martell

TROY UNION CONSTRUCTION SUMMARY

TROY UNION MOBILIZATION & DEMOLITION SUMMARY

Mobilize & Put Up Temp. Construction Signage/Fencing - Troy Union

Exterior Demolition/Clear/Grade Site - Troy Union

TROY UNION KINDERGARTEN & 1ST GRADE PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - Kindergarten & 1st Grade Playground - Troy Union

Install Concete Curb/Plastic Edging - Kindergarten & 1st Grade Playground - Troy Union

2 of 5 Jan-17-24 16:06

Remaining Level of Effort

Actual Level of Effort

Actual Work

Start Milestone

SM Critical

SM/FM Actual

Finish Milestone

FM Critical

Remaining Work

Critical Remaining Work

Start Date: Nov-09-23

Finish Date: Dec-30-24

Data Date: Jan-17-24

Run Date: Jan-17-24

BP #1 - Troy Elementary Playground, Phase 1

Draft Schedule
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Activity ID Activity Name Original
Duration

Start Finish Total Float

A4660 Install Play Equipment - Kindergarten & 1st Grade Playground - Troy Union 5d Jul-24-24 Jul-30-24 0d

A4670 Install Resilient Play Surface - Kindergarten & 1st Grade Playground - Troy Union 5d Jul-31-24 Aug-06-24 0d

A4680 Install Loose Play Surface - Kindergarten & 1st Grade Playground - Troy Union 5d Jul-31-24 Aug-06-24 0d

A4690 Install Final Landscaping & Plantings - Kindergarten & 1st Grade Playground - Troy Union 5d Aug-07-24 Aug-13-24 0d

2nd - 5th Grade Playground - Group #1 - Troy Union2nd - 5th Grade Playground - Group #1 - Troy Union2nd - 5th Grade Playground - Group #1 - Troy Union2nd - 5th Grade Playground - Group #1 - Troy Union2nd - 5th Grade Playground - Group #1 - Troy Union2nd - 5th Grade Playground - Group #1 - Troy Union

A5550 TROY UNION 2ND - 5TH GRADE PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A4700 Install Footings for Play Equipment - 2nd - 5th Grade Playground - Troy Union 5d Jul-01-24 Jul-08-24 6d

A4710 Install Concete Curb/Plastic Edging - 2nd - 5th Grade Playground - Troy Union 5d Jul-09-24 Jul-15-24 6d

A4720 Install Play Equipment - 2nd - 5th Grade Playground - Troy Union 5d Jul-24-24 Jul-30-24 0d

A4730 Install Resilient Play Surface - 2nd - 5th Grade Playground - Troy Union 5d Jul-31-24 Aug-06-24 0d

A4740 Install Loose Play Surface - 2nd - 5th Grade Playground - Troy Union 5d Jul-31-24 Aug-06-24 0d

A4750 Install Final Landscaping & Plantings - 2nd - 5th Grade Playground - Troy Union 5d Aug-07-24 Aug-13-24 0d

CONSTRUCTION - GROUP #2 (Barnard, Bemis, Morse)CONSTRUCTION - GROUP #2 (Barnard, Bemis, Morse)CONSTRUCTION - GROUP #2 (Barnard, Bemis, Morse)CONSTRUCTION - GROUP #2 (Barnard, Bemis, Morse)CONSTRUCTION - GROUP #2 (Barnard, Bemis, Morse)CONSTRUCTION - GROUP #2 (Barnard, Bemis, Morse)

A5560 GROUP #2 CONSTRUCTION SUMMARY 41d Jun-17-24 Aug-13-24 0d

CONSTRUCTION - GROUP #2 - BARNARD ELEMENTARYCONSTRUCTION - GROUP #2 - BARNARD ELEMENTARYCONSTRUCTION - GROUP #2 - BARNARD ELEMENTARYCONSTRUCTION - GROUP #2 - BARNARD ELEMENTARYCONSTRUCTION - GROUP #2 - BARNARD ELEMENTARYCONSTRUCTION - GROUP #2 - BARNARD ELEMENTARY

A5570 BARNARD CONSTRUCTION SUMMARY 41d Jun-17-24 Aug-13-24 0d

Mobilize & Demolition - Group #2 - BarnardMobilize & Demolition - Group #2 - BarnardMobilize & Demolition - Group #2 - BarnardMobilize & Demolition - Group #2 - BarnardMobilize & Demolition - Group #2 - BarnardMobilize & Demolition - Group #2 - Barnard

A4820 BARNARD MOBILIZATION & DEMOLITION SUMMARY 10d Jun-17-24 Jun-28-24 6d

A4830 Mobilize & Put Up Temp. Construction Signage/Fencing 5d Jun-17-24 Jun-21-24 6d

A4840 Exterior Demolition/Clear/Grade Site 5d Jun-24-24 Jun-28-24 6d

Kindergarten Playground - BarnardKindergarten Playground - BarnardKindergarten Playground - BarnardKindergarten Playground - BarnardKindergarten Playground - BarnardKindergarten Playground - Barnard

A5580 BARNARD KINDERGARTEN CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A4850 Install Footings for Play Equipment - Kindergarten Playground - Barnard 5d Jul-01-24 Jul-08-24 6d

A4860 Install Concete Curb/Plastic Edging - Kindergarten Playground - Barnard 5d Jul-09-24 Jul-15-24 6d

A4870 Install Play Equipment - Kindergarten Playground - Barnard 5d Jul-24-24 Jul-30-24 0d

A4880 Install Resilient Play Surface - Kindergarten Playground - Barnard 5d Jul-31-24 Aug-06-24 0d

A4890 Install Loose Play Surface - Kindergarten Playground - Barnard 5d Jul-31-24 Aug-06-24 0d

A4900 Install Final Landscaping & Plantings - Kindergarten Playground - Barnard 5d Aug-07-24 Aug-13-24 0d

Upper Elementary Playground - BarnardUpper Elementary Playground - BarnardUpper Elementary Playground - BarnardUpper Elementary Playground - BarnardUpper Elementary Playground - BarnardUpper Elementary Playground - Barnard

A5590 BARNARD UPPER ELEMENTARY CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A4910 Install Footings for Play Equipment - Upper Elementary Playground - Barnard 5d Jul-01-24 Jul-08-24 6d

A4920 Install Concete Curb/Plastic Edging - Upper Elementary Playground - Barnard 5d Jul-09-24 Jul-15-24 6d

A4930 Install Play Equipment - Upper Elementary Playground - Barnard 5d Jul-24-24 Jul-30-24 0d

A4940 Install Resilient Play Surface - Upper Elementary Playground - Barnard 5d Jul-31-24 Aug-06-24 0d

A4950 Install Loose Play Surface - Upper Elementary Playground - Barnard 5d Jul-31-24 Aug-06-24 0d

A4960 Install Final Landscaping & Plantings - Upper Elementary Playground - Barnard 5d Aug-07-24 Aug-13-24 0d

Lower Elementary Playground - BarnardLower Elementary Playground - BarnardLower Elementary Playground - BarnardLower Elementary Playground - BarnardLower Elementary Playground - BarnardLower Elementary Playground - Barnard

A5600 BARNARD LOWER ELEMENTARY CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A4970 Install Footings for Play Equipment - Lower Elementary Playground - Barnard 5d Jul-01-24 Jul-08-24 6d

A4980 Install Concete Curb/Plastic Edging - Lower Elementary Playground - Barnard 5d Jul-09-24 Jul-15-24 6d

A4990 Install Play Equipment - Lower Elementary Playground - Barnard 5d Jul-24-24 Jul-30-24 0d

A5000 Install Resilient Play Surface - Lower Elementary Playground - Barnard 5d Jul-31-24 Aug-06-24 0d

A5010 Install Loose Play Surface - Lower Elementary Playground - Barnard 5d Jul-31-24 Aug-06-24 0d

A5020 Install Final Landscaping & Plantings - Lower Elementary Playground - Barnard 5d Aug-07-24 Aug-13-24 0d

CONSTRUCTION - GROUP #2 - BEMIS ELEMENTARYCONSTRUCTION - GROUP #2 - BEMIS ELEMENTARYCONSTRUCTION - GROUP #2 - BEMIS ELEMENTARYCONSTRUCTION - GROUP #2 - BEMIS ELEMENTARYCONSTRUCTION - GROUP #2 - BEMIS ELEMENTARYCONSTRUCTION - GROUP #2 - BEMIS ELEMENTARY

A5610 BEMIS ELEMENTARY CONSTRUCTION SUMMARY 41d Jun-17-24 Aug-13-24 0d

Mobilize & Demolition - Group #2 - BemisMobilize & Demolition - Group #2 - BemisMobilize & Demolition - Group #2 - BemisMobilize & Demolition - Group #2 - BemisMobilize & Demolition - Group #2 - BemisMobilize & Demolition - Group #2 - Bemis

A5030 BEMIS MOBILIZATION & DEMOLITION SUMMARY 10d Jun-17-24 Jun-28-24 6d

A5040 Mobilize & Put Up Temp. Construction Signage/Fencing - Bemis 5d Jun-17-24 Jun-21-24 6d

A5050 Exterior Demolition/Clear/Grade Site - Bemis 5d Jun-24-24 Jun-28-24 6d

Kindergarten Playground - Group #2 - BemisKindergarten Playground - Group #2 - BemisKindergarten Playground - Group #2 - BemisKindergarten Playground - Group #2 - BemisKindergarten Playground - Group #2 - BemisKindergarten Playground - Group #2 - Bemis

Civil BEMIS KINDERGARTEN PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A5090 Install Footings for Play Equipment - Kindergarten Playground - Bemis 5d Jul-01-24 Jul-08-24 6d

A5100 Install Concete Curb/Plastic Edging - Kindergarten Playground - Bemis 5d Jul-09-24 Jul-15-24 6d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

2024 2025 2026

Install Play Equipment - Kindergarten & 1st Grade Playground - Troy Union

Install Resilient Play Surface - Kindergarten & 1st Grade Playground - Troy Union

Install Loose Play Surface - Kindergarten & 1st Grade Playground - Troy Union

Install Final Landscaping & Plantings - Kindergarten & 1st Grade Playground - Troy Union

TROY UNION 2ND - 5TH GRADE PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - 2nd - 5th Grade Playground - Troy Union

Install Concete Curb/Plastic Edging - 2nd - 5th Grade Playground - Troy Union

Install Play Equipment - 2nd - 5th Grade Playground - Troy Union

Install Resilient Play Surface - 2nd - 5th Grade Playground - Troy Union

Install Loose Play Surface - 2nd - 5th Grade Playground - Troy Union

Install Final Landscaping & Plantings - 2nd - 5th Grade Playground - Troy Union

GROUP #2 CONSTRUCTION SUMMARY

BARNARD CONSTRUCTION SUMMARY

BARNARD MOBILIZATION & DEMOLITION SUMMARY

Mobilize & Put Up Temp. Construction Signage/Fencing

Exterior Demolition/Clear/Grade Site

BARNARD KINDERGARTEN CONSTRUCTION SUMMARY

Install Footings for Play Equipment - Kindergarten Playground - Barnard

Install Concete Curb/Plastic Edging - Kindergarten Playground - Barnard

Install Play Equipment - Kindergarten Playground - Barnard

Install Resilient Play Surface - Kindergarten Playground - Barnard

Install Loose Play Surface - Kindergarten Playground - Barnard

Install Final Landscaping & Plantings - Kindergarten Playground - Barnard

BARNARD UPPER ELEMENTARY CONSTRUCTION SUMMARY

Install Footings for Play Equipment - Upper Elementary Playground - Barnard

Install Concete Curb/Plastic Edging - Upper Elementary Playground - Barnard

Install Play Equipment - Upper Elementary Playground - Barnard

Install Resilient Play Surface - Upper Elementary Playground - Barnard

Install Loose Play Surface - Upper Elementary Playground - Barnard

Install Final Landscaping & Plantings - Upper Elementary Playground - Barnard

BARNARD LOWER ELEMENTARY CONSTRUCTION SUMMARY

Install Footings for Play Equipment - Lower Elementary Playground - Barnard

Install Concete Curb/Plastic Edging - Lower Elementary Playground - Barnard

Install Play Equipment - Lower Elementary Playground - Barnard

Install Resilient Play Surface - Lower Elementary Playground - Barnard

Install Loose Play Surface - Lower Elementary Playground - Barnard

Install Final Landscaping & Plantings - Lower Elementary Playground - Barnard

BEMIS ELEMENTARY CONSTRUCTION SUMMARY

BEMIS MOBILIZATION & DEMOLITION SUMMARY

Mobilize & Put Up Temp. Construction Signage/Fencing - Bemis

Exterior Demolition/Clear/Grade Site - Bemis

BEMIS KINDERGARTEN PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - Kindergarten Playground - Bemis

Install Concete Curb/Plastic Edging - Kindergarten Playground - Bemis
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A5110 Install Play Equipment - Kindergarten Playground - Bemis 5d Jul-24-24 Jul-30-24 0d

A5120 Install Resilient Play Surface - Kindergarten Playground - Bemis 5d Jul-31-24 Aug-06-24 0d

A5130 Install Loose Play Surface - Kindergarten Playground - Bemis 5d Jul-31-24 Aug-06-24 0d

A5140 Install Final Landscaping & Plantings - Kindergarten Playground - Bemis 5d Aug-07-24 Aug-13-24 0d

1st & 2nd Grade Playground - Group #2 - Bemis1st & 2nd Grade Playground - Group #2 - Bemis1st & 2nd Grade Playground - Group #2 - Bemis1st & 2nd Grade Playground - Group #2 - Bemis1st & 2nd Grade Playground - Group #2 - Bemis1st & 2nd Grade Playground - Group #2 - Bemis

A5630 BEMIS 1ST & 2ND GRADE PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A5150 Install Footings for Play Equipment - 1st & 2nd Grade Playground - Bemis 5d Jul-01-24 Jul-08-24 6d

A5160 Install Concete Curb/Plastic Edging - 1st & 2nd Grade Playground - Bemis 5d Jul-09-24 Jul-15-24 6d

A5170 Install Play Equipment - 1st & 2nd Grade Playground - Bemis 5d Jul-24-24 Jul-30-24 0d

A5180 Install Resilient Play Surface - 1st & 2nd Grade Playground - Bemis 5d Jul-31-24 Aug-06-24 0d

A5190 Install Loose Play Surface - 1st & 2nd Grade Playground - Bemis 5d Jul-31-24 Aug-06-24 0d

A5200 Install Final Landscaping & Plantings - 1st & 2nd Grade Playground - Bemis 5d Aug-07-24 Aug-13-24 0d

3rd - 5th Grade Playground - Group #2 - Bemis3rd - 5th Grade Playground - Group #2 - Bemis3rd - 5th Grade Playground - Group #2 - Bemis3rd - 5th Grade Playground - Group #2 - Bemis3rd - 5th Grade Playground - Group #2 - Bemis3rd - 5th Grade Playground - Group #2 - Bemis

A5640 BEMIS 3RD - 5TH GRADE PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A5210 Install Footings for Play Equipment - 3rd - 5th Playground - Bemis 5d Jul-01-24 Jul-08-24 6d

A5220 Install Concete Curb/Plastic Edging - 3rd - 5th Playground - Bemis 5d Jul-09-24 Jul-15-24 6d

A5230 Install Play Equipment - 3rd - 5th Playground - Bemis 5d Jul-24-24 Jul-30-24 0d

A5240 Install Resilient Play Surface - 3rd - 5th Playground - Bemis 5d Jul-31-24 Aug-06-24 0d

A5250 Install Loose Play Surface - 3rd - 5th Playground - Bemis 5d Jul-31-24 Aug-06-24 0d

A5260 Install Final Landscaping & Plantings - 3rd - 5th Playground - Bemis 5d Aug-07-24 Aug-13-24 0d

CONSTRUCTION - GROUP #2 - MORSE ELEMENTARYCONSTRUCTION - GROUP #2 - MORSE ELEMENTARYCONSTRUCTION - GROUP #2 - MORSE ELEMENTARYCONSTRUCTION - GROUP #2 - MORSE ELEMENTARYCONSTRUCTION - GROUP #2 - MORSE ELEMENTARYCONSTRUCTION - GROUP #2 - MORSE ELEMENTARY

A5650 MORSE CONSTRUCTION SUMMARY 41d Jun-17-24 Aug-13-24 0d

Mobilize & Demolition - Group #2 - MorseMobilize & Demolition - Group #2 - MorseMobilize & Demolition - Group #2 - MorseMobilize & Demolition - Group #2 - MorseMobilize & Demolition - Group #2 - MorseMobilize & Demolition - Group #2 - Morse

A5060 MORSE MOBILIZATION & DEMOLITION SUMMARY 10d Jun-17-24 Jun-28-24 6d

A5070 Mobilize & Put Up Temp. Construction Signage/Fencing - Morse 5d Jun-17-24 Jun-21-24 6d

A5080 Exterior Demolition/Clear/Grade Site - Morse 5d Jun-24-24 Jun-28-24 6d

Pre-K/Kindergarten Playground - Group #2 - MorsePre-K/Kindergarten Playground - Group #2 - MorsePre-K/Kindergarten Playground - Group #2 - MorsePre-K/Kindergarten Playground - Group #2 - MorsePre-K/Kindergarten Playground - Group #2 - MorsePre-K/Kindergarten Playground - Group #2 - Morse

A5660 MORSE PRE-K/KINDERGARTEN PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A5270 Install Footings for Play Equipment - Pre-K/Kindergarten Playground - Morse 5d Jul-01-24 Jul-08-24 6d

A5280 Install Concete Curb/Plastic Edging - Pre-K/Kindergarten Playground - Morse 5d Jul-09-24 Jul-15-24 6d

A5290 Install Play Equipment - Pre-K/Kindergarten Playground - Morse 5d Jul-24-24 Jul-30-24 0d

A5300 Install Resilient Play Surface - Pre-K/Kindergarten Playground - Morse 5d Jul-31-24 Aug-06-24 0d

A5310 Install Loose Play Surface - Pre-K/Kindergarten Playground - Morse 5d Jul-31-24 Aug-06-24 0d

A5320 Install Final Landscaping & Plantings - Pre-K/Kindergarten Playground - Morse 5d Aug-07-24 Aug-13-24 0d

Lower Elementary Playground - Group #2 - MorseLower Elementary Playground - Group #2 - MorseLower Elementary Playground - Group #2 - MorseLower Elementary Playground - Group #2 - MorseLower Elementary Playground - Group #2 - MorseLower Elementary Playground - Group #2 - Morse

A5670 MORSE LOWER ELEMENTARY PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A5330 Install Footings for Play Equipment - Lower Elementary Playground - Morse 5d Jul-01-24 Jul-08-24 6d

A5340 Install Concete Curb/Plastic Edging - Lower Elementary Playground - Morse 5d Jul-09-24 Jul-15-24 6d

A5350 Install Play Equipment - Lower Elementary Playground - Morse 5d Jul-24-24 Jul-30-24 0d

A5360 Install Resilient Play Surface - Lower Elementary Playground - Morse 5d Jul-31-24 Aug-06-24 0d

A5370 Install Loose Play Surface - Lower Elementary Playground - Morse 5d Jul-31-24 Aug-06-24 0d

A5380 Install Final Landscaping & Plantings - Lower Elementary Playground - Morse 5d Aug-07-24 Aug-13-24 0d

Upper Elementary Playground - Group #2 - MorseUpper Elementary Playground - Group #2 - MorseUpper Elementary Playground - Group #2 - MorseUpper Elementary Playground - Group #2 - MorseUpper Elementary Playground - Group #2 - MorseUpper Elementary Playground - Group #2 - Morse

A5680 UPPER ELEMENTARY PLAYGROUND CONSTRUCTION SUMMARY 31d Jul-01-24 Aug-13-24 0d

A5390 Install Footings for Play Equipment - Upper Elementary Playground - Morse 5d Jul-01-24 Jul-08-24 6d

A5400 Install Concete Curb/Plastic Edging - Upper Elementary Playground - Morse 5d Jul-09-24 Jul-15-24 6d

A5410 Install Play Equipment - Upper Elementary Playground - Morse 5d Jul-24-24 Jul-30-24 0d

A5420 Install Resilient Play Surface - Upper Elementary Playground - Morse 5d Jul-31-24 Aug-06-24 0d

A5430 Install Loose Play Surface - Upper Elementary Playground - Morse 5d Jul-31-24 Aug-06-24 0d

A5440 Install Final Landscaping & Plantings - Upper Elementary Playground - Morse 5d Aug-07-24 Aug-13-24 0d

Futall Field - Group #2 - MorseFutall Field - Group #2 - MorseFutall Field - Group #2 - MorseFutall Field - Group #2 - MorseFutall Field - Group #2 - MorseFutall Field - Group #2 - Morse

A5690 MORSE FUTALL FIELD CONSTRUCTION SUMMARY 5d Jul-01-24 Jul-08-24 26d

A5450 Complete Field Improvements - Morse 5d Jul-01-24 Jul-08-24 26d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

2024 2025 2026

Install Play Equipment - Kindergarten Playground - Bemis

Install Resilient Play Surface - Kindergarten Playground - Bemis

Install Loose Play Surface - Kindergarten Playground - Bemis

Install Final Landscaping & Plantings - Kindergarten Playground - Bemis

BEMIS 1ST & 2ND GRADE PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - 1st & 2nd Grade Playground - Bemis

Install Concete Curb/Plastic Edging - 1st & 2nd Grade Playground - Bemis

Install Play Equipment - 1st & 2nd Grade Playground - Bemis

Install Resilient Play Surface - 1st & 2nd Grade Playground - Bemis

Install Loose Play Surface - 1st & 2nd Grade Playground - Bemis

Install Final Landscaping & Plantings - 1st & 2nd Grade Playground - Bemis

BEMIS 3RD - 5TH GRADE PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - 3rd - 5th Playground - Bemis

Install Concete Curb/Plastic Edging - 3rd - 5th Playground - Bemis

Install Play Equipment - 3rd - 5th Playground - Bemis

Install Resilient Play Surface - 3rd - 5th Playground - Bemis

Install Loose Play Surface - 3rd - 5th Playground - Bemis

Install Final Landscaping & Plantings - 3rd - 5th Playground - Bemis

MORSE CONSTRUCTION SUMMARY

MORSE MOBILIZATION & DEMOLITION SUMMARY

Mobilize & Put Up Temp. Construction Signage/Fencing - Morse

Exterior Demolition/Clear/Grade Site - Morse

MORSE PRE-K/KINDERGARTEN PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - Pre-K/Kindergarten Playground - Morse

Install Concete Curb/Plastic Edging - Pre-K/Kindergarten Playground - Morse

Install Play Equipment - Pre-K/Kindergarten Playground - Morse

Install Resilient Play Surface - Pre-K/Kindergarten Playground - Morse

Install Loose Play Surface - Pre-K/Kindergarten Playground - Morse

Install Final Landscaping & Plantings - Pre-K/Kindergarten Playground - Morse

MORSE LOWER ELEMENTARY PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - Lower Elementary Playground - Morse

Install Concete Curb/Plastic Edging - Lower Elementary Playground - Morse

Install Play Equipment - Lower Elementary Playground - Morse

Install Resilient Play Surface - Lower Elementary Playground - Morse

Install Loose Play Surface - Lower Elementary Playground - Morse

Install Final Landscaping & Plantings - Lower Elementary Playground - Morse

UPPER ELEMENTARY PLAYGROUND CONSTRUCTION SUMMARY

Install Footings for Play Equipment - Upper Elementary Playground - Morse

Install Concete Curb/Plastic Edging - Upper Elementary Playground - Morse

Install Play Equipment - Upper Elementary Playground - Morse

Install Resilient Play Surface - Upper Elementary Playground - Morse

Install Loose Play Surface - Upper Elementary Playground - Morse

Install Final Landscaping & Plantings - Upper Elementary Playground - Morse

MORSE FUTALL FIELD CONSTRUCTION SUMMARY

Complete Field Improvements - Morse
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Activity ID Activity Name Original
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PUNCHLISTPUNCHLISTPUNCHLISTPUNCHLISTPUNCHLISTPUNCHLIST

PUNCHLIST - Group #1 (Hill, Martel, Troy Union)PUNCHLIST - Group #1 (Hill, Martel, Troy Union)PUNCHLIST - Group #1 (Hill, Martel, Troy Union)PUNCHLIST - Group #1 (Hill, Martel, Troy Union)PUNCHLIST - Group #1 (Hill, Martel, Troy Union)PUNCHLIST - Group #1 (Hill, Martel, Troy Union)

A4000 GROUP #1 PUNCHLIST SUMMARY 25d Aug-14-24 Sep-18-24 69d

A3830 AE/Owner/BM Develop Punchlist - Group #1 5d Aug-14-24 Aug-20-24 69d

A3860 **Date of Substantial Completion - Group #1 0d Aug-14-24 94d

A3840 Punchlist Completion - Group #1 15d Aug-21-24 Sep-11-24 69d

A3850 Final Punchlist Approval - Group #1 5d Sep-12-24 Sep-18-24 69d

PUNCHLIST - Group #2 (Barnard, Bemis, Morse)PUNCHLIST - Group #2 (Barnard, Bemis, Morse)PUNCHLIST - Group #2 (Barnard, Bemis, Morse)PUNCHLIST - Group #2 (Barnard, Bemis, Morse)PUNCHLIST - Group #2 (Barnard, Bemis, Morse)PUNCHLIST - Group #2 (Barnard, Bemis, Morse)

A4410 GROUP #2 PUNCHLIST SUMMARY 25d Aug-14-24 Sep-18-24 69d

A4420 AE/Owner/BM Develop Punchlist - Group #2 5d Aug-14-24 Aug-20-24 69d

A4430 **Date of Substantial Completion - Group #2 0d Aug-14-24 94d

A4440 Punchlist Completion - Group #2 15d Aug-21-24 Sep-11-24 69d

A4450 Final Punchlist Approval - Group #2 5d Sep-12-24 Sep-18-24 69d

FINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONSFINAL INSPECTIONS

FINAL INSPECTIONS - Group #1 (Hill, Martel, Troy Union)FINAL INSPECTIONS - Group #1 (Hill, Martel, Troy Union)FINAL INSPECTIONS - Group #1 (Hill, Martel, Troy Union)FINAL INSPECTIONS - Group #1 (Hill, Martel, Troy Union)FINAL INSPECTIONS - Group #1 (Hill, Martel, Troy Union)FINAL INSPECTIONS - Group #1 (Hill, Martel, Troy Union)

A4010 GROUP #1 FINAL INSPECTIONS SUMMARY 5d Aug-13-24 Aug-20-24 9d

A1340 *Construction Complete to Start Final Inspections - Group #1 0d Aug-13-24 0d

A1420 Final Building Inspection - Group #1 5d Aug-14-24 Aug-20-24 9d

A1430 **Certificate of Occupancy - Group #1 0d Aug-20-24 9d

FINAL INSPECTIONS - Group #2 (Barnard, Bemis, Morse)FINAL INSPECTIONS - Group #2 (Barnard, Bemis, Morse)FINAL INSPECTIONS - Group #2 (Barnard, Bemis, Morse)FINAL INSPECTIONS - Group #2 (Barnard, Bemis, Morse)FINAL INSPECTIONS - Group #2 (Barnard, Bemis, Morse)FINAL INSPECTIONS - Group #2 (Barnard, Bemis, Morse)

A4460 GROUP #2 FINAL INSPECTIONS SUMMARY 5d Aug-13-24 Aug-20-24 9d

A4470 *Construction Complete to Start Final Inspections - Group #2 0d Aug-13-24 0d

A4480 Final Building Inspection - Group #2 5d Aug-14-24 Aug-20-24 9d

A4490 **Certificate of Occupancy - Group #2 0d Aug-20-24 9d

OWNER TURNOVEROWNER TURNOVEROWNER TURNOVEROWNER TURNOVEROWNER TURNOVEROWNER TURNOVER

OWNER TURNOVER - Group #1 (Hill, Martel, Troy Union)OWNER TURNOVER - Group #1 (Hill, Martel, Troy Union)OWNER TURNOVER - Group #1 (Hill, Martel, Troy Union)OWNER TURNOVER - Group #1 (Hill, Martel, Troy Union)OWNER TURNOVER - Group #1 (Hill, Martel, Troy Union)OWNER TURNOVER - Group #1 (Hill, Martel, Troy Union)

A4020 GROUP #1 OWNER TURNOVER SUMMARY 0d Aug-20-24 Aug-20-24 9d

A3890 **First Day of School - Group #1 (9/3/2024) 0d Aug-20-24* 9d

OWNER TURNOVER - Group #2 (Barnard, Bemis, Morse)OWNER TURNOVER - Group #2 (Barnard, Bemis, Morse)OWNER TURNOVER - Group #2 (Barnard, Bemis, Morse)OWNER TURNOVER - Group #2 (Barnard, Bemis, Morse)OWNER TURNOVER - Group #2 (Barnard, Bemis, Morse)OWNER TURNOVER - Group #2 (Barnard, Bemis, Morse)

A4500 GROUP #2 OWNER TURNOVER SUMMARY 0d Aug-20-24 Aug-20-24 9d

A4510 **First Day of School - Group #2 (9/3/2024) 0d Aug-20-24* 9d

CLOSE-OUTCLOSE-OUTCLOSE-OUTCLOSE-OUTCLOSE-OUTCLOSE-OUT

A4030 CLOSE-OUT SUMMARY 94d Aug-14-24 Dec-30-24 0d

A1370 Collect As-Builts/Close-Out/Final Billings 94d Aug-14-24 Dec-30-24 0d

A1360 **Project Complete 0d Dec-30-24 0d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar AprMay

2024 2025 2026

GROUP #1 PUNCHLIST SUMMARY

AE/Owner/BM Develop Punchlist - Group #1

**Date of Substantial Completion - Group #1

Punchlist Completion - Group #1

Final Punchlist Approval - Group #1

GROUP #2 PUNCHLIST SUMMARY

AE/Owner/BM Develop Punchlist - Group #2

**Date of Substantial Completion - Group #2

Punchlist Completion - Group #2

Final Punchlist Approval - Group #2

GROUP #1 FINAL INSPECTIONS SUMMARY

*Construction Complete to Start Final Inspections - Group #1

Final Building Inspection - Group #1

**Certificate of Occupancy - Group #1

GROUP #2 FINAL INSPECTIONS SUMMARY

*Construction Complete to Start Final Inspections - Group #2

Final Building Inspection - Group #2

**Certificate of Occupancy - Group #2

GROUP #1 OWNER TURNOVER SUMMARY

**First Day of School - Group #1 (9/3/2024)

GROUP #2 OWNER TURNOVER SUMMARY

**First Day of School - Group #2 (9/3/2024)

CLOSE-OUT SUMMARY

Collect As-Builts/Close-Out/Final Billings

**Project Complete
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