East Fort Worth Montessori Academy

Safety $ Security, Site Base, SHAC, Bullying, Decision Making Committees Meeting

VI.

VILI.

VIII.

IX.

Agenda
March 5, 2021 5:00p.m - 6:45p.m.(Virtual and In-Person)

Welcome and roll call

Re-capp of information from last year

Goals for the year Safety Committee, Site Base, and SHAC

Report on anonymous tip line

Information on “l love you guys” and its implementation

Drill Requirements will change to 6 lockdown drills per year (3 per semester) at
all campuses. Evacuation drills are still mandated at 1 per month, for all months
that school is in session for 10+ days. If we are in a virtual setting, drills will not
be required.

Multi-Hazard EOP Plan approved, and available for District and Campus
Administrators. This plan will not be released to the public, as it contains location
sensitive information should there be a real emergency. The next step is for
campuses to develop their Campus Multi-Hazard EOP which will be based off of
the District’s. A template will be provided.

Threat determination crisisFamily and community involvement

The Safety Committee is a group that aids and advises both administrators and
employees on matters of safety and health pertaining to school operations.

The SHAC Commiittee is responsible for working together to improve the health
of all students and families through coordinated school health programs. What is
included in a coordinated school health program:

Nutrition services

Physical education

Health education

Counseling, psychological and social services

Health services

Healthy school environment

Health promotion for school staff

Site Base Commiittee is designed to ensure that teachers, parents and
community members have an active voice in local education matters.
LSG Goals

LSG Constraints

Grade Level Goals



School Safety Grant Update



