East Fort Worth Montessori Framework for Board Policies and Procedures

1. Board Ethics and Conduct

2. Board Development
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New member orientation

Selection of members

Length of term

Election of officers

Selection and operation of board committees
Preparation of board annual calendar

3. Board Meetings
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Preparation of the agenda

Members attendance

Length of meetings

Members preparation for meetings

Members participation during meetings/public forums
Members participation in discussion, debate and voting

4. Governance and Oversight
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C.

Planning
1. Establish district vision, mission and goals
il. Approval of district performance objectives
1il. Review progress towards accomplishment of goals
iv. Development and adoption of budget
Policy
1. Development of district policies
11. Review of district policies
Personnel

1. Development of Superintendent performance goals
il. Evaluation of Superintendent



Ethics for School Board Members

As a member of the Board, I shall promote the best interests of the District as a whole and, to that end,
shall adhere to the following ethical standards:

Equity in attitude

e [ will be fair, just, and impartial in all my decisions and actions.
e [ will accord others the respect I wish for myself.
e [ will encourage expressions of different opinions and listen with an open mind to others' ideas.

Trustworthiness in stewardship

e [ will be accountable to the public by representing District policies, programs, priorities and
progress accurately.

e [ will be responsive to the community by seeking its involvement in District affairs and by
communicating its priorities and concerns.
I will work to ensure prudent and accountable use of District resources.
I will make no personal promise or take private action that may compromise my performance of
my responsibilities.

Honor in conduct

I will tell the truth.

I will share my views while working for consensus.

I will respect the majority decision as the decision of the Board.

I will base my decisions on fact rather than supposition, opinion, or public favor.

Integrity of character

o [ will refuse to surrender judgment to any individual or group at the expense of the District as a
whole.
I will consistently uphold all applicable laws, rules, policies, and governance procedures.
I will keep confidential information that is privileged by law or that will needlessly harm the
District if disclosed.

Commitment to service
e [ will focus my attention on fulfilling the Board's responsibilities of goal setting, policymaking,
and evaluation.
I will diligently prepare for and attend Board meetings.
I will seek continuing education that will enhance my ability to fulfill my duties effectively.

Student-centered focus

e [ will be continuously guided by what is best for all students of the District.



BOARD DEVELOPMENT
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New Member Training and Continuing Education

1. Each Board member is required to attend training every year for continuing education credit
hours. New Board members will have additional required training during their first year of service.
Continuing Education Credit hours will be offered at conferences and other local/state seminars
throughout the year.

2. All Board members are expected to complete all continuing education requirements within the
allotted time frames set by the state.

3. Attending local, regional, state and national conferences, including the National Charter School
Board Association conference, is highly encouraged.

4. Lone Star Governance training is a requirement of EFWMA Board of Trustees.

Selection of members

Length of term

Election of officers

Selection and operation of board committees
Preparation of board annual calendar

- Much of this will come from EFWMA ByLaws



BOARD MEETINGS

a. Preparation of the agenda

The following guidelines are provided in regards to setting and preparing Board Agendas:
* The Superintendent drafts the Board Agenda with the Board President
» The Board President has sole authority for final approval of the agenda
» Any Trustee may request a subject be placed on a Board Meeting or Workshop
Agenda.
* No item can be placed on the Board Meeting or Work agenda unless a request is
received five (5) days prior to a Workshop or regular Board meeting.
* No item can be placed on an agenda by the Superintendent, less than 72 hours in
advance of the meeting unless an emergency or urgent public necessity exists.

Members attendance

Length of meetings

Members preparation for meetings

Members participation during meetings/public forums
Members participation in discussion, debate and voting
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