Sukai Durosimi added Ms. Burns, Ms. Hall, Ms. Gail-Barnes, Mr. Gardner, Dr.
Weddle, and Mr. Walker to the group.

Sukai Durosimi

Hello EFWMA School Board, this group chat was created for
you to decide on dates and other non essential matters before
meetings. Please be aware that board meeting items to be
approved should not be discussed in this forum. Every board
meeting I'll upload the chat in this group to the Google
Classroom. This chat group is susceptible to the Open
Records Act. Ms. Durosimi

Please reply if you receive this message

Sukai Durosimi added Ms. Yarclay, Ms. Aguilar, and Ms. Tabb to the group.

DEC 10, 1:33 PM

Ms. Gail-Barnes
Got it!

DEC 10, 2:06 PM

Dr. Weddle
Got it

DEC 10, 2:46 PM

Sukai Durosimi
Dr. Weddle and Mr. Walker, I've invited you to the board

Classroom via your school board gmail please confirm you are

able to access it.
DEC 10, 3:01 PM



DEC 10, 4:24 PM

Ms. Burns
Received LBurns

Sukai Durosimi

8178966649
i
Ms. Yarclay
Teceived
DEC 10, 4:27 PM
/
Ms. Yarclay
Received
Ms. Burns
Tks
DEC 10, 5:32 PM
Dr. Weddle

~a

| cannot log on. "=

2

Ms. Yarclay
We can help you with it when you get here.



Ms. Hall hasn't responded. They'll no longer receive messages from this group.

DEC 19, 3:07 PM

Sukai Durosimi
Hello! This a kind reminder to attend the Festival of Lights

today starting at 5 pm. It's going to be amazing. | hope to see

you here if you can make it. Respectfully, Mrs. Durosimi
JAN 13, 4:28 PM

Sukai Durosimi
Goodevening EFWMA School Board, a gentle reminder that

we have a board meeting tomorrow. The auditors will be on
campus to present the financial audit. We also have a new
member joining the board.

Ms. Tabb hasn't responded. They'll no longer receive messages from this

group.

Ms. Gail-Barnes
Ok

JAN 13, 4:38 PM

Ms. Tabb
Thank you.

Ms. Tabb has rejoined the group

w
h

Ms. Yarclay
Thanks.



JAN 13, 5:06 PM

Dr. Weddle
Ok. Thanks.

Sukai Durosimi removed Dr. Weddle from the group.

Sukai Durosimi
Hello EFWMA Board, this is a gentle reminder that our next

board meeting is next Tuesday. Information has been
uploaded to the Google Classroom. The School calendar will
be removed from the agenda because we want parents and
staff input as we create the calendar 2020-2021. Have a great

weekend!!
FEB 10, 4:15 PM

Sukai Durosimi
Hello, don’t forget their is a board meeting tomorrow at 6pm

FEB 10, 8:14 PM

Ms. Tabb
Thank you

MAR 10, 8:51 AM

Sukai Durosimi
Good Morning Board, this is a reminder, there is no meeting

today. See you next week Tuesday.
MAR 12, 5:30 PM



Sukai Durosimi
Hello board members, I've posted a letter on COVID. EFWMA

has suspended parent engagement workshops, field trips and
after school activities till further notice. We will also be a
closed campus. According to TEA parents can choose not to
bring their kids and it will be excused. Based on the number of
kids absent we can apply for a waiver. I've left messages at
TEA because I'd like to know the threshold for absence. This
week everything and every space was deep cleaned, we will
continue to do do so next week. Front office staff will have on
protective gear for parents who need to conduct business in

the front office. | will send updates as | get them from TEA.
MAR 12, 5:43 PM

Sukai Durosimi
There are local schools closing. FWISD has not. T. E.A had

not released anything about closing but | have staff that are

anxious about next week. Ms. Burns I'll call you.
MAR 13, 11:00 AM

Sukai Durosimi
Good Morning Board members, after talking to Ms. Burns and

staying abreast with the news. EFWMA will follow suit and
close down for 2 weeks. Information will be posted on the

school website.
MAR 13, 11:47 AM

Sukai Durosimi



Hello Board members our scheduled meeting on Tuesday will
take place via zoom. The information will be emailed to you no

later than Monday.
MAR 14, 1:56 PM

Sukai Durosimi
Hello Board members, I've added updates in the Board

classroom. There is information on how to log into the Zoom
meeting on Tuesday, there is information on EFWMA'’s plans
to provide academic services, we are still flushing it out to be
ready on Monday. In fact our staff members are giving up 2
hours of their Saturday to be trained Online using different
platforms. | also have a document in the Commissioners
updates. I'll add updates everyday after our phone conference

with him.
MAR 16, 9:16 AM

Sukai Durosimi
Good Morning, EFWMA went live at 9am with direct teaching

online to our students. Yesterday, Ms. Tabb and | were in
school for 6 hours scanning materials for teachers. Our
teachers didn’t ask yesterday teaching parents and students in
trial runs. Parents without technology will be given the options
to PO ick to packets on a first come first served basis. If not,
they can copy or print from Google Classroom. I'll d teaching a
class today just so | know what my staff is dealing with. We’ve
put in place a code of conduct for online teaching.

We could have easily sent out links to our families but it makes
sense for us to follow our calling and gift to teach, especially
when it matters most. We are scared but we are rolling with it.
We've also partnered with daycares to teach our students and
any other kids who wants to join in. On Friday’s teachers will



take a break and specials teachers will teach, we will have
STEM hour. We are also proving SEL for students feeling
anxious snot their parents going to work or loosing their jobs. |
need the board to reach out to EFWMA staff too give them
encouragement. We’ve been at this since Saturday. Some
schools bigger than us with more resources are not doing
what we are doing. | plead with you reach out to them trust or
post something incredible to lift them up. Thank you, Mrs.

Durosimi
MAR 17, 1:43 PM

Sukai Durosimi

Hello School Board Members, this is a reminder we have a
board meeting today. Please login into the Google Classroom

to get login information
MAR 19, 1:08 PM

Sukai Durosimi

Hello Board Members Governor Abbot just passed an
Executive Order for schools to e closed till April 3rd. Do you
agree with me posing this in the school webpage?

Is anyone getting these texts

Ms. Tabb
Yes ma'am

MAR 19, 2:01 PM
Ms. Burns

Yes please do



Ms. Gail-Barnes
Yes

MAR 19, 2:28 PM

Sukai Durosimi
Yes ma’am

Ms. Gail-Barnes
Yes. | support you placing that message on the website.

Sukai Durosimi
Yes ma’am

MAR 20, 2:32 PM

Sukai Durosimi
Hello Board Members, instead of meeting with each grade

level, it was best for me to do a Facebook Live event. It starts
at 6pm and ends at 7 pm. You can observe by clicking on our

Facebook icon on the school website.: www.efwma.org
MAR 31, 4:25 PM

Sukai Durosimi


http://www.efwma.org/

Hello Board Members, | want to confirm with you that | will be
posting the Governors Executive Order to extend school

closing till May 4th, 2020
MAR 31, 4:30 PM

Sukai Durosimi
EFWMA will serve meals for the week starting tomorrow, April

1st, 2020. Parents will drive up to pick up their food bags
MAR 31, 4:58 PM

Sukai Durosimi
Do you all agree to the posting?

Ms. Burns
Affirmative

Ms. Gail-Barnes
Yes! Of course you may post it. Other schools are following as

well.
MAR 31, 5:02 PM

Sukai Durosimi

Thank you all
APR 6, 9:24 AM

Sukai Durosimi



Good Morning!! Don’t forget our board meeting is next week
Tuesday at 6 pm. The agenda is in the Google Classroom. I've

organized it for easy use.
APR 17, 12:24 PM

Sukai Durosimi
Good Afternoon, the Governor has closed schools for the rest

of the school year. He is live on ABC 13. | will be posting an

update on the school website. Thank you Mrs. Durosimi
APR 17, 12:40 PM

Ms. Tabb
Thank you

APR 17, 12:45 PM
Ms. Tabb

| will send out a parent letter as well

Sukai Durosimi
Thank you

APR 17, 5:36 PM

Sukai Durosimi
Good evening board members please view the school video

on our FB page and like. Thank you for your support.
MAY 1, 3:28 PM



Sukai Durosimi
Hello EFWMA school Board if you are available now please

join our Pep Rally on Zoom. The information is on our school

Facebook page. Thank you
MAY 4, 11:23 AM

Sukai Durosimi
Hello Board, will you be willing to send a letter signed by all of

you to the staff for teacher and staff appreciation week?? It's

this week
MAY 4, 11:51 AM
Ms. Burns
Yes
Ms. Tabb

They will be very appreciative. Thank you.

Ms. Burns
What do | need to do

Sukai Durosimi
Ma. Burns if you can write a letter and ask every board

member to sign it. There | can post it on the schools website



Adriane Yarclay invited Sana Hamed to the group. They need to join via their
email invite or download the app to see the conversation.

MAY 5, 12:41 PM

Sukai Durosimi
Hello EFWMA Board Members! in my peppy voice, please

#ThankATeacher on our school’s Facebook page. | know you
are busy but it will be nice to hear from all our bosses this
week. Amazing things are happening. Don’t forget to respond
to my texts. Good news, the board meeting agenda is shorter
due to guidance from Ma. Burns!! Thank you all! If you know or
have a company that wants to donate to the most hard
working staff this side of Fort Worth please let me know. Shout
out to Ma. Hall for STEAM room furniture donations. Shout out
to Mr. Gardner for Cat 6 upgrades. May | add that his wife is
handing the PTO baton to another after supporting us 5 years.
| can’t wait to see what PTO has up their sleeves as they go
out with a bang. Gracias everyone.

Ms. Gail-Barnes
Thank you!

Sana Hamed has joined the group

JUN 5, 8:24 AM

Sukai Durosimi
Good Morning EFWMA Board members, the agenda is posted

to the Google Classroom. Please excuse my late submission.
Everyone will have information uploaded by 5 pm today. | truly

forgot next week Tuesday was our board meeting date.
JUN 22, 12:07 PM


https://twitter.com/search/%20%23ThankATeacher%20
https://twitter.com/search/%20%23ThankATeacher%20

Sukai Durosimi
Hello School Board Members, we finally have a date for Lone

Star Governance Training. It's July 30th to August 1st, it's 2
days, From 9 am to 6 pm. in the dining hall at school. This is
the only time Mr. Latham has. We will social distance with
masks on. Food will be provided. This training is required by
TEA for boards to develop student outcomes through a
continuous improvement framework. It's very important the
board makes plans to attend this training. Please acknowledge
this information as soon as you read it. Ma. Yarclay will send

information on it tomorrow.
JUN 22, 12:24 PM

Sukai Durosimi

| apologize it's July 30 and 31 st. Thr and Fri
JUN 24, 3:46 PM

Ms. Burns
| did not reply because | know | will be out of town is there an

alternate?
JUN 25, 12:54 PM

Sukai Durosimi
There is another one but it's much later in the school year. It

wouldn’t give us much time to create our goals to submit to
TEA.



<

JUL 3, 5:45 PM

Ms. Yarclay
Received

Sukai Durosimi
Good Evening Board members, a gentle reminder that our

July Board meeting is Tuesday July 28th, 2020. Please be
sure to call in our login bc there are several important
waivers/TEA guidance to approve before we can reopen
school. Our Smart Start for struggling students forces us to
reopen August 3rd for 1/2 day which also counts towards our
Additional School Year Calendar. The board agenda for July is
still a work in progress due to the amount information | receive.
However, | will post our calendars for you to review. We have
3 tracks, one for Pre-K, another for K-5 students who are not
struggling and another for K-5 students who are struggling. It's
a labor of love but we know that filling in the gaps and
providing a nurturing environment for our students. | will post

the calendars shortly. Thank you and have a safe 4th
JUL 3, 6:00 PM

Sukai Durosimi
Calendars are posted along with are recovery plan we tabled

last meeting. The recovery plan is about 15-20 pages long, |
want to give you enough notice to review it. I'll also post the
resolutions needed for school to reopen its about 7 pages
long. Our July topic is in the Board classroom, Click in
Classwork, scroll to the very bottom of the page bc it’s in
order, July 2019-2020. I'll post the Board agenda but please



note it’s not final bc things change every business day and I'll

make adjustments as information flows in.
JUL 21, 12:39 PM

Sukai Durosimi
Hello Board members please read the information posted in

the Google Classroom, there is a form in your EFWMA you
have to sign. Please be sure to sign on the color that matches
your name. There is a board meeting next week Tuesday it's
rather lengthy but it can go faster if you read the information in

the classroom. Respectfully Mrs. Durosimi
JUL 25, 6:51 PM

Sukai Durosimi
Good Afternoon, this will be the ramifications

if we do not complete the up coming training.
The message below is from the trainer at Region

11

Oh no- do we need to reschedule? If the entire
board and you do not complete the full, two
days, I cannot make the recommendation to TEA,
for LSG-certification. The other board members
will have 60-days, to complete a LSG workshop,
to allow the entire board to be designated as
LSG-certified. With CoVID, I think our session
is the only one scheduled throughout the entire

state of Texas.
JUL 25, 7:40 PM



Ms. Gail-Barnes
Well, that is unfortunate. | do not wish to hold up the entire

board. | guess | am forced to step down. | can not make the
training.

Oh wait! | am not the only one who can not attend? | just saw
your email.

Ms. Burns
Ok mail slow tkx

Disregard
AUG 5, 4:29 PM

Sukai Durosimi
Hello Board Members are you available Saturday August 29th

or Sept 5th for part 3 of the board training? Please text your

response back. I'll also send an email. Thank you
AUG 5, 5:54 PM

Ms. Burns
Yes Loretta

Sukai Durosimi
What dates did you choose Mrs. Burns?

Ms. Burns
Both



Sukai Durosimi

Part 3- August 29th and Part 4 - Sept 5th?

Ms. Burns
Yes

Sukai Durosimi
Thank you ma’am

AUG 5, 7:42 PM

Mr. Gardner
Aug 29 for me

AUG 6, 11:41 AM

Sukai Durosimi
Thank you sir and Mrs. Gail Barnes also voted for August 29th

and Sept 5th.
AUG 6, 11:52 AM

Sukai Durosimi
EFWMA Board members thank you so much for your

commitment to the Lone Star Governance (LSG) I'll send an
e-mail by the end of the day explaining your commitment to
LSG. Please know | appreciate your commitment as you take



time away from your jobs and family to support the goals and
growth of student outcomes at EFWMA. In the email I'll explain
your time commitment to LSG for future planning. This is not a
yearly commitment, once we have all these things in place the
board will be in a better place to guide my focus and work to
lead EFWMA. Stay tuned for my email this evening. Again,

Thank you all for your time and commitment. Mrs. Durosimi
AUG 6, 8:40 PM

Sukai Durosimi
Good Evening, | want to report that EFWMA earned a Superior

rating from TEA'’s Financial Integrity Rating System. Thank
you Board for your support and guidance. I'd also like to
propose our next board meeting to be August 25th and we get
on track Sept 8th. Let me know your thoughts, text back

tomorrow. Have a goodnight. Mrs. Durosimi
AUG 7, 2:18 PM

Ms. Burns
Aug 25 would be fine isn't that the nor.al scheduled

AUG 7, 2:57 PM

Ms. Burns
Normal

Sukai Durosimi
Yes ma’am

AUG 7, 5:16 PM



Sukai Durosimi
Hello Board Members Mr. Latham is booked August

29th.

We can do August 22nd or Sept 5th and 12th?
AUG 8, 2:01 PM

Sukai Durosimi

Hello Board, August 22nd and Sept 5th are available with Mr.

Latham.
AUG 20, 7:14 PM

Sukai Durosimi
Good evening Board the materials for next Tuesday’s meeting

are ready for you to review. There is one more report missing
but it will be uploaded tomorrow. We have a meeting with
Region 11, after the meeting we will have more information to
make an informed decision to present and recommend. If you
have any questions on the information posted please email
Mrs. Burns and she’ll forward it to me. Thank you Mrs.

Durosimi
SEP 1, 10:13 AM

Sukai Durosimi
Good Morning Board members I'd like to propose we have our

board meeting on September 15th bc it gives me more time to
get everything from our training on the 12th on the board
agenda. | also have a meeting with the staff to discuss the 5
year goals this Thursday. To have a meeting on September



8th wouldn’t be meaningful. Please let me know whet you’'d

like to do. Thank you and have a great day!!
SEP 1,12:12 PM

Ms. Burns
Works for me

SEP 1, 12:22 PM

Mr. Walker
Works for me as well

SEP 10, 7:29 AM

Sukai Durosimi
1
Good morning Board members this is a gentle reminder that

we meet on Saturday at 9 in the gym. Mrs. Yarclay has your
lunch order. Thank you so much for giving up your Saturday’s

to support us.
SEP 11, 5:09 PM

Sukai Durosimi
Hello Board Members this is a gentle reminder for our LSG

training tomorrow, followed by a Board meeting. Everything
you need to read is in the classroom for your review. See

tomorrow at 9a.m
SEP 17, 5:34 PM

Sukai Durosimi



Good Evening EFWMA Board, | sent an email to your EFWMA
school email account in sensitive information we received and
the action steps we put in place. I'll be speaking with Mrs.
Burns shortly and she’ll be able to answer any questions you

have. Thank you and have a good evening.
OCT 9, 5:00 PM

Sukai Durosimi
Hello Board Members, this is a gentle reminder the board

meeting is on Tuesday and the information is in the board
classroom. I've collapsed 18-19 & 19-20 agendas in two
folders. Please click on October 13, 2020 for the current

agenda and information
OCT 20, 8:36 PM

Sukai Durosimi

Good Evening EFWMA Board this is a kind reminder that your
Facebook Community Meeting is Thursday at 5:00-5:30. You'll
be discussing the LSG Goals and Constraints. I'll have the

information on a Google Slide show.
OCT 21, 6:16 PM

Sukai Durosimi
Good Evening Board members, I've created some Google

slides for you to use tomorrow evening for the Facebook live
event. The slides can e found in the Board Classroom

In the Board Classroom under topics it’s labeled “ Facebook
Board Event”

I'll also have your board Governance forms to sign. We’'ll be

ready to go live exactly at 5:30pm
NOV 5, 6:04 PM



Sukai Durosimi
Goog Evening EFWMA Board, I His this text finds

you safely at home. Information for our board
meeting next Tuesday has been uploaded to the
Google Classroom.

The easiest way to get to November information:
on the left hand side you’ll e see Upcoming -
Due Tuesday November 10, click on it then at
the top click on instructions to get all the
documents. There are a lot of information and
documents to read through but if you read
through the one to two pager Report was and
send your questions to Mrs. Burns, she’ll send
it to me and I’11 have all your questions
answered to make the meeting go fast. The
Report document is a summary of the larger
documents in the classroom. This is to make it
easier. Please let me know if you have any

questions.

Sent - Nov 5, 6:04 PM



