
December 8, 2023

Attendees- Lauren Walker, Jevon Gray, Rachel Gray, Stephanie Carlson, Tony Karr, Courtney
Hertner, Jason Real and Saundra Trafton

Follow up on GT- Tony met with Emily Andrews and Tamara Acevedo about the GT program,
and some of the bigger work they are doing with the Master Plan. There will be more district
support coming in to plan, Tony will know more in January on what that is. But at a minimum at
least some kind of audit or redesign process. Such as Scheduling, Classroom/ Curriculum. We
will get more into it in the 2nd semester. We will get back to this at the January SAC meeting.

Enrollment Strategy- Aggressive mailer is in the works, we should get good results from it.
Mailers are going out in January, which is withiin the open enrollment window. Promotional video
is scripted out, having a final story board on what that is going to look like. The promotional
video will be on the Holmes website. There will also be social media presence. Cold calling is
going well, it goes out to the families of all students sitting in 5th grade. The call will go out by
December 15th which is when open enrollment starts. Tony went over what the script said to
Howbert students, and what the final process is for all students. Touring is scheduled through
“let’s chat” on our website. Front desk staff reach out to these families and schedule a tour
during school hours. Shadowing has started, it looks a little different than in the past. Each
elementary school has a specific day of the week so all those students can shadow. Parent
visits are also available. There is a difference between a visit and a tour… a tour is just looking
at the campus,a visit is a two hour time frame for parents to sit in a classroom and see what is
happening. Parents do have options on what they specifically want to see. We have had one
parent visit thus far, and that was very successful. 5th Grade Night is January 24th, from
6-7:30. SAC rep will be there, set up at 5:30.

One Plan Review- Panorama results-nearly every metric within Panorama has increased, from
Spring to Fall. Some highlights: +19 increase in teachers' perception of students' emotional
regulation, + 20 increase in teachers' perception of students' ability to self manage, +19
Teachers’ perception of students’ classroom effort. With these results, we can say that
Panorama data is turning around. Winter benchmark data will be available in January.

5E Parent results- not available

SAC Training review- Saundra showed a QR code to download all the SAC information from the
district. She showed the committee the hand out that was given at the training.Family
engagements was a topic. ICAP was talked about and how are teachers talking about it in the
classroom? Rachel said the district is trying to roll it out from K-12. We talked about how to
have a robust family engagement. Rachel talked about how Jessica Weiss said, we the SAC
committee could do the 5 pillars and go through and evaluate or rate the school and then they
give you feedback on what you can do. Then she will come in and help us figure out what we
can do to help engage our community. One thing she talked about was getting outside



community support. We had a good conversation about how to talk about things at all school
events. Conversation about student athletes and should we have a position in the district for an
athletic team leader?

COP was approved. 50% of the money is going towards Palmer High School renovation. The
other 50% is going to be spread out across the district, for air conditioning and bathrooms.
That’s what the board is leaning towards. We had a conversation on a COP strategy.

Tony asked if SAC could get with Jessica Weiss on the 5 pillars for Family Engagement.
Courtney will reach out.

Next meeting is January 26th 7:30-9
Next SAC Training 25th 6-8


