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 Welcome!

Please sign in at the side table and fill out a name tag.

Later this evening, weʼll have an opportunity for more 
formal introductions in break-out groups, but please 
take a few moments to introduce yourselves to the 
people at your table. 
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 Welcome
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 Strategic Planning 

Agenda:
1. Strategic Plan Purpose and Examples

2. District Snapshot/State of the District

3. Logistics 

4. Breakout Groups by Goal Area

Outcome for this evening: To understand our strategic planning process and 
begin to identify plan areas on which to focus.

Committee Purpose

To advise the superintendent and Board on 
priorities and accompanying strategies and 
indicators to aid in the development of a 2-3 
year strategic plan for the district.
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 Strategic Plan Purpose

1. Clarity and Direction About our Work as a District

2. Continuous Improvement

3. Engagement and Accountability 

4. Adaptation to Change 

5. Efficient and Responsible Resource Allocation 
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 Strategic Plan Purpose

A strategic plan 
provides the direction 
and strategy to 
achieve our mission and 
vision; and the 
indicators to let us 
know we’re on track.



Strategic Plan Examples
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 Strategic Plan Examples: Issaquah
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 Strategic Plan Examples: Federal Way
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 Strategic Plan Examples: Edmonds
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 Strategic Plan Examples: Bellevue



District Snapshot/State of the District
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 District Snapshot: Demographics
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 District Snapshot: Student Achievement
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 District Snapshot: Student Achievement
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 District Snapshot: Student Achievement
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 District Snapshot: Student Attendance
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 District Snapshot: Exclusionary Discipline
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 District Snapshot: Graduation Rates
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 District Snapshot: Graduation Rates
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 District Snapshot: Reflection

Please take a moment with a person or people sitting next to you, to 
respond to one of the following prompts:

● What was one thing that stood out to you as important or noteworthy in the 
information shared so far?

OR

● What is a question that the information raised for you?



Race and Equity Decision Tool
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 Strategic Planning: Race & Equity Decision 
Tool 



Logistics
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 Strategic Planning Logistics: Timeline

Nov. Dec. Jan. Feb. Mar. Apr. May Summer

Recruit committee 
members. 

Second meeting (Feb 8) - Compare our 
hopes/aspirations to current practices 
in the district. Provide feedback on 
community survey.
Third meeting (Feb 29) - Identify 
strategies and practices to achieve 
success in each goal area.

First meeting (Jan. 18) - 
orientation, review district 
mission, data. Begin 
visioning.

Draft initial success 
indicators for each goal 
area. Study session to 
review practices and 
indicators.

Fifth meeting (Apr. 
18) - Share draft 
plan, including 
indicators with 
committee

Survey and/ or 
community forums

Publish and communicate 
strategic planStudy session to 

review process

Share draft 
process with 
district staff 

Fourth meeting (Mar. 9 Sat) 
Prioritize strategies and 
practices. Provide feedback 
on success indicators.
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 Strategic Planning Committee

Goal Areas
Successful Students

Welcoming, Safe and Inclusive Schools
Excellent, Caring, and Diverse Staff
Engaged Families and Community

Committee Purpose

To advise the superintendent and Board on priorities and accompanying strategies and 
indicators, to aid in the development of a 3-5 year strategic plan for the district.
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Successful Students Safe, Welcoming, and 
Inclusive Schools

Excellent, Caring and Diverse 
Staff

Engaged Families and 
Community

Facilitators
Mike VanOrden Trish Campbell Treena Sterk Brian Schultz

Ellen Kaje Angela Von Essen Randi Seaberg Rachel Belfield

Family/Community

Andrew Peoples Ananda Scott Adam Peddicord Barb Cruz
Jed Matthew Smith Christina Jones David Mitchell Cindy Pridemore

Kelli Stickel Julie Holt Everton Ashley Drakes Jennifer Martinez
Rebecca Chan Lewis Lea Kaylea Champion Josh Rosenau

Teresa Hoffman Robin Hill Lia Chiarelli

Students Ranie Stroh Mitchell Ichinkhorloo Lula Yoseph Teklu

Certificated Staff

Jenny Breed Alicia Favreau Lily Higgins Ann Hayes Bell
Nathan Lee Jen Etter Rachel Poetzl Quinn McLaughlin
Paul Witzel Kelly Erdmanczyk Xandra Peter Melissa Sargent

Rachel Trudelle Kelsey Graves Matt Reiman Nancy Reisner

Classified Staff
Heather Stroh Sara Lawton Lanaya Waldron Sarah Hinnenkamp

Jennifer Johnson Danielle Werner Tammy Maxwell

Administrators

Cristi Camp Amy Vujovich Chad Towe Becca Whitney
Derek Dalasta Aram Osterlye Daniel Natividad Michelle Carroll

Jessica Torvik Lee Eric Caldwell Maria Serka Susan Skorjanc

Nancy Elder
Location Shoreline Room Highlander Room D-105 Spartan Room



Goal Area Groups
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  Goal Area Group Introductions

Going around the room, please briefly share:

» Your name, role, schools to which you are connected

» One thought or question youʼve had about our process before now 

OR

» A hope you have for our work together
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 Strategic Planning: Goal Area Groups

Outcome for this eveningʼs goal area group work: To review our district 
mission and begin aligning our planning efforts to it.

Committee Purpose

To advise the superintendent and Board on priorities and accompanying 
strategies and indicators to aid in the development of a 2-3 year strategic 
plan for the district.
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 Strategic Planning: District Mission 

“A mission statement is a concise explanation of an organization's reason for existence and describes its purpose, intention 
and overall objectives. The mission statement serves to communicate purpose and direction to employees, families, students and 
other stakeholders.”
--Society for Human Resource Management
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 Strategic Planning: Mission and Goals 

Goal Areas
Successful Students

Welcoming, Safe and Inclusive Schools
Excellent, Caring, and Diverse Staff
Engaged Families and Community

Each goal area was selected to help us 
achieve our mission.
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 Strategic Planning: Our Hopes/Aspirations 
Task #1
Part I. (5-7 min.)

1. Individually record hopes/aspirations you have for your student(s) and/or the 
Shoreline School District on the lined post-it note sheets provided. Use a 
separate note sheet for each hope/aspiration. 

○ e.g. I want my child to graduate ready for college or a career. 

2. When finished, tape your note sheet to one of the three sheets of poster paper 
at the back of the room.

Part II. (5 minutes to discuss and 2 minutes/group to share)

3. In three mixed groups (parent, student, teacher, administrator), review and 
discuss the aspirations on your assigned poster. Be ready to share a few 
highlights from your discussion. 

We’ll consolidate the hopes/aspirations from this meeting and will use them at our next meeting.
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 Strategic Planning: Defining our Goal Area 

Task #2

1. Take a few minutes to individually think about or note a response to the following: What 
does a (insert your goal area here, e.g. successful student) look like? (3-5 min)

2. In three mixed groups, develop a synthesis of your group’s responses on the poster 
paper provided. Please select one person to share your group’s poster. (10 min)

3. Each group will have 2-3 minutes to share their poster. (10 min)

Successful Students
Welcoming, Safe and Inclusive Schools

Excellent, Caring, and Diverse Staff
Engaged Families and Community
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 Strategic Planning: Upcoming Next Steps

● Second meeting (Feb 8) - Compare our hopes/aspirations to current practices in 
the district

● Survey and/or community forums 

● Third meeting (Feb 29) - Identify strategies and practices to achieve success in 
each goal area using survey.

● Fourth meeting (Mar. 9 Sat) Prioritize strategies and practices. Provide feedback 
on success indicators.

● Draft initial success indicators for each goal area. Study session to review practices 
and indicators.

● Fifth meeting (Apr. 11) - Review draft plan, including indicators with committee
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 Strategic Planning: Subgroup Work 
Wrap-Up

On the note card provided, please respond to either of the following prompts:

● What questions do you still have about our planning process?

● What data or information would be helpful for our group when making 
decisions about potential strategies to help us achieve our mission and 
hopes/aspirations?


