
LEBANON COMMUNITY SCHOOL DISTRICT 
SPECIAL SCHOOL BOARD MEETING 

JANUARY 18, 2024, 6:00 PM 

Via Zoom

DISTRICT GOALS:  Improve Student Achievement, K-3 Literacy, On-Time Graduation 

SPECIAL BOARD MEETING AGENDA 

Special Board Meeting Agenda January 18, 2024  1 

 Action: Approval Requested 

 Action: Approval Requested 

1. WELCOME

A. Call to Order

2. LACOMB ROOF BID, pg. 3-5

3. LHS CAFETERIA PROJECT RFP, pg. 6-16

A. EQUIPMENT

B. CONSTRUCTION 

4. ADJOURNMENT

Upcoming Meeting Dates: 

February 8, 2024 Board Meeting at 6:00 PM 
March 7, 2024 Budget Meeting TBD 
March 7, 2024 Board Meeting at 6:00 PM 
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BOARD 
MEMORANDUM 

To: The Honorable Chair and Members 
Lebanon Community School District Board of Directors 

From: William H. Lewis III, Business Director 

Date: January 15, 2024  Meeting Date:  January 18, 2024 

Re: Bid and Quote Approval Request 

Approval Request 

Lacomb Roof- Upon careful review Administration requests approval of ABC Roofing as low 
bidder in the amount of $1,644,172 for Lacomb elementary school wing roof replacement. See 
attached information for additional bid information. 

LHS Cafeteria Equipment- Administration requests approval of Curtis Restaurant Equipment as 
low bidder in the amount of $347,014.00 for new LHS cafeteria equipment. See attached 
information for additional bid information. 

LHS Cafeteria Contractor- Administration requests approval of First Cascade Corporation as low 
bidder in the amount of $141,580.00 for LHS cafeteria construction. This approval request includes 
an approval of an intermediate procurement increase in compliance with OAR 137-049-0160 (6)(b) 
which reads:  Up to an aggregate Contract Price increase of 50% over the original Contract amount, 
when a Contracting Agency's contracting officer determines that a price increase is warranted for 
additional reasonably related Work and a Contracting Agency official, board or governing body 
with administrative or review authority over the contracting officer approves the increase. LCSD 
went out for quotes based on an initial contractor estimate of under $100,000. We used an 
intermediate procurement process based on this estimate. With the final bid coming in above this 
amount we need to approve a 50% increase based on OAR 137-049-0160 (6)(b) to follow state 
procurement laws. See attached information for additional bid information. 
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PO Box 3223 | 363 State Street, Salem, OR 97302| 971.304.0677 | www.hmkco.org 

January 18, 2024 

Will Lewis, Chief Operations Officer 
Lebanon Community Schools 
485 South 5th Street 
Lebanon, Oregon 97355 

Re:   Lebanon Community Schools 
Lacomb School  
Roofing Project  
Recommendation to Award 

Dear Will,  

After careful review and consideration, HMK Company recommends that you award the contract 
for Lacomb Roofing Project in the amount of $1,644,172.00 to ABC Roofing.  This is a Competitive 
Bidding Contract. 

On behalf of the District, HMK Company issued an Advertisement to Bid on December 1, 2023 
for the Lacomb School Roofing Project.  On December 8, 2023, sixteen contractors attended the 
pre-bid meeting.  On January 10, 2024, four bids were received.  ABC Roofing is the low bidder.  

According to the project specifications Section 00 2113, Subsection 1.15.A.2, Lebanon 
Community Schools reserves the right to “waive any or all irregularities in bids submitted”. Per 
the memorandum submitted by ABC Roofing, the low bidder, their bid form contained a clerical 
error where submitted values for the base bid and alternate 1 were inverted. A correction to these 
bid values maintains ABC Roofing as the low bidder. 

ABC Roofing is a firm of good reputation. The District is in compliance in awarding to ABC 
Roofing. 

We are requesting that the Board award the Lacomb School Roofing Project to ABC Roofing at 
the January 18, 2024 Board Meeting for the Not to Exceed amount of $1,644,172.00. 

If you agree with our recommendation, please send us an email affirming acceptance of the 
proposal. If you have any questions, please do not hesitate to contact me to discuss.  

Sincerely, 

Skip A. Hamilton, CCM 
Program Manager 
HMK Company 

Att: Bid Tally 

Doc ID: 72de5ef1ab2d7d9db46b0ae0b851ac54f7975c4f
Page 3



Date - January 10,2024
ABC Roofing Anderson Roofing Griffith Roofing Roof Topper 

Total Base Bid 1,644,172.00$   2,707,024.00$   3,014,720.00$   2,034,266.00$   

Alternate #1 1,517,570.00$   2,648,696.00$   -$   1,616,055.00$   

Alternate #2 162,120.00$  117,707.00$   139,357.00$   134,846.00$   

Total Base Bid and Alternates 3,323,862.00$   5,473,427.00$   3,154,077.00$   3,785,167.00$   

Attended Mandatory Pre-Bid Yes Yes Yes Yes

Time Bid Received 12:46 PM 1;34 PM 12:51 PM 1:39 PM

Addendum 3 Received - (Yes/No) Yes Yes Yes Yes

CCB Registration Number 228297 293 925 93567

Bid Form Signed - (Yes/No) Yes Yes Yes Yes

Bid Bond - (Yes/No) Yes Yes Yes Yes

First Tier Sub Contractor Disclosure Form - (Yes/No) Yes Yes Yes Yes

Workplan - (Yes/No) Yes Yes Yes Yes

Checklist signed - (Yes/No) Yes Yes Yes Yes

LEBANON COMMUNITY SCHOOLS 
LACOMB SCHOOL

ROOFING PROJECT
UNOFFICIAL BID TALLY

UNOFFICIAL BID TALLY

Doc ID: 72de5ef1ab2d7d9db46b0ae0b851ac54f7975c4f
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LCS - Lacomb Roofing Recommendation to Award ABC Roofing...

LCS - Lacomb Roof...ng 01.18.2024.pdf

72de5ef1ab2d7d9db46b0ae0b851ac54f7975c4f

MM / DD / YYYY

Signed

01 / 15 / 2024

21:36:32 UTC

Sent for signature to Skip Hamilton

(skip.hamilton@hmkco.org) from anna.chamberlin@hmkco.org

IP: 73.37.68.23

01 / 15 / 2024

22:04:28 UTC

Viewed by Skip Hamilton (skip.hamilton@hmkco.org)

IP: 76.138.130.144

01 / 15 / 2024

22:05:35 UTC

Signed by Skip Hamilton (skip.hamilton@hmkco.org)

IP: 76.138.130.144

The document has been completed.01 / 15 / 2024

22:05:35 UTC
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PO Box 3223 | 363 State Street, Salem, OR 97302| 971.304.0677 | www.hmkco.org 

January 18, 2024 

Will Lewis, Chief Operations Officer 
Lebanon Community Schools 
485 South 5th Street 
Lebanon, Oregon 97355 

RE:   Lebanon Community Schools  
Cafeteria Equipment Project 
Lebanon High School  
Recommendation to Award 

Dear Will,  

HMK Company on behalf of Lebanon Community Schools issued an RFP on December 8, 2023 
seeking the procurement and delivery of cafeteria equipment for the above Project. One 
Proposals was received by HMK on January 8, 2024, Curtis Restaurant Equipment submitted a 
proposal and is recommended. The district is in compliance in awarding to Curtis Restaurant 
Equipment. 

After careful review and consideration, HMK Company recommends that you award the contract 
for the Lebanon High School – Cafeteria Equipment Project to Curtis Restaurant Equipment in 
the amount of $347,014.00. 

We are requesting that the Board award the Lebanon High School – Cafeteria Equipment Project 
to Curtis Restaurant Equipment at the January 18, 2024 Board Meeting for the Not to Exceed 
amount of $347,014.00. 

If you have any questions, please do not hesitate to contact me to discuss. 

Sincerely, 

Skip A. Hamilton, CCM  
Program Manager 
HMK Company 

Doc ID: 6cfe519b666e4eedcf7f1ab8ce452e86ff3916f1
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Doc ID: 6cfe519b666e4eedcf7f1ab8ce452e86ff3916f1
Page 7



Doc ID: 6cfe519b666e4eedcf7f1ab8ce452e86ff3916f1
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LCS - LHS Cafeteria Equipment Recommendation to Award...

LCS - LHS Cafeter...rd 01.18.2024.pdf

6cfe519b666e4eedcf7f1ab8ce452e86ff3916f1

MM / DD / YYYY

Signed

01 / 15 / 2024

20:17:41 UTC

Sent for signature to Skip Hamilton

(skip.hamilton@hmkco.org) from anna.chamberlin@hmkco.org

IP: 73.37.68.23

01 / 15 / 2024

21:29:24 UTC

Viewed by Skip Hamilton (skip.hamilton@hmkco.org)

IP: 76.138.130.144

01 / 15 / 2024

21:29:46 UTC

Signed by Skip Hamilton (skip.hamilton@hmkco.org)

IP: 76.138.130.144

The document has been completed.01 / 15 / 2024

21:29:46 UTC
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PO Box 3223 | 363 State Street, Salem, OR 97302| 971.304.0677 | www.hmkco.org 

January 18, 2024 

Will Lewis, Chief Operations Officer 
Lebanon Community Schools 
485 South 5th Street 
Lebanon, Oregon 97355 

RE:   Lebanon Community Schools  
Cafeteria Renovation Project 
Lebanon High School  
Recommendation to Award 

Dear Will,  

After careful review and consideration, HMK Company recommends that you award the contract 
for the Lebanon High School Cafeteria Renovation Project in the total amount of $141,580.00 to 
First Cascade Corporation. This is a Competitive Quotation Procurement. 

Alternate 1 – Motorized Overhead Door $4,000.00 
Base Bid   $137,580.00 
Total Bid   $141,580.00 

On behalf of the District, HMK Company solicited three bids on December 14, 2023 from Andy 
Medcalf Construction, First Cascade Corporation, and Lindstrom Construction. On December 
21, 2023, First Cascade Corporation and Lindstrom Construction attended the pre-bid meeting 
and then submitted bids on January 10, 2024, First Cascade Corporation is the lower bidder.  

First Cascade Corporation is a firm of good reputation. The District is in compliance in awarding 
to First Cascade Corporation. 

We are requesting that the Board award the Lebanon High School Cafeteria Renovation Project 
to First Cascade Corporation at the January 18, 2024 Board Meeting for the Not to Exceed 
amount of $141,580.00. 

If you agree with our recommendation, please send us an email affirming acceptance of the 
proposal. If you have any questions, please do not hesitate to contact me to discuss.  

Sincerely, 

Skip A. Hamitlon, CCM 
Program Manager 
HMK Company 

Att: Three Quote Form  

Doc ID: d26ca26c67ed23fe839fc8cf3b0efe4f5d18f92c
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Quote Comparison Form

Competive Quotation $10,000 - $100,000.    ORS 279C.412 & ORS 279C.414

Date:

Address: Address: Address:

$10,000.00 - $100,000.00 Solicit 3 competitive quotes.  Need to keep records of the minimum of 3 contractor you contact.  You do not have to 
receive 3 quotes and you don’t have to award to low bid.  Bid is awarded based upon bid that will serve the interest of the district.  If not awarded to 
lowest provide brief findings on why contractor was selected.  

Comments pertinent to the quotes obtained or purchase requisition: (explain any special circumstances)

Company Phone #: Company Phone #: Company Phone #:

Date Quoted: Date Quoted: Date Quoted:

Quoted By: Quoted By: Quoted By:

Total Price Quoted: Total Price Quoted Total Price Quoted

Quotes obtained by:

Written / Verbal: Written / Verbal: Written / Verbal:

Details and specifications of the work to be completed or the item(s) to be purchased:

If written quotes were obtained, please retain them with this completed form, file in project file. 
Company A Company B Company C

Po Box 2158, Lake Oswego,
Oregon 97305

895 S 6th Street, Harrisburg, Oregon
97446

1485 20th Street SE, Salem,
Oregon 97301

Company C, Andy Medcalf Construction, declined to bid the project.

First Cascade Corporation Lindstrom Construction Andy Medcalf Construction

January 10, 2024

01/10/24 01/10/24

An Informal Solicitation was issued on December 14, 2023.

Scope of work includes plumbing and electrical upgrades for new cafeteria serving equipment, and architectural upgrades for
additional food preparation and serving space.

Madison Pihl Randy West Non-Responsive

Amelia Stirewalt

141580 351608 .00

Written Written

Doc ID: d26ca26c67ed23fe839fc8cf3b0efe4f5d18f92c
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LCS LHS Cafeteria Const Recommendation to Award DRAFT

LCS LHS Cafeteria...o Award DRAFT.pdf

d26ca26c67ed23fe839fc8cf3b0efe4f5d18f92c

MM / DD / YYYY

Signed

01 / 16 / 2024

00:50:30 UTC

Sent for signature to Skip Hamilton

(skip.hamilton@hmkco.org) from anna.chamberlin@hmkco.org

IP: 73.37.68.23

01 / 16 / 2024

00:52:32 UTC

Viewed by Skip Hamilton (skip.hamilton@hmkco.org)

IP: 76.138.130.144

01 / 16 / 2024

00:52:55 UTC

Signed by Skip Hamilton (skip.hamilton@hmkco.org)

IP: 76.138.130.144

The document has been completed.01 / 16 / 2024

00:52:55 UTC
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