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Mission Statement
We believe in giving all children an opportunity to achieve their goals and succeed in a safe and positive learning environment. 

Vision
Joshua ISD will be a highly acclaimed model of educational excellence. 

Value Statement
Caddo Grove Elementary provides a safe and orderly environment.

Caddo Grove Elementary students set goals and achieve high levels of success.

Caddo Grove Elementary effectively and efficiently manages resources to promote student success.

Caddo Grove Elementary is a source of pride and unity for students, staff, parents, and community.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Caddo Grove Elementary School has its name through the history of its location. This area was once a small community known as Caddo
Grove, Texas and was located eight miles northeast of Cleburne in north-central Johnson County. J.R. McKinsey, an area pioneer, operated a
small school from his home in the area that was founded in 1854. After the Civil War, McKinsey expanded the town with additional
businesses and a private school called Caddo Grove Academy. By 1847, fifty-three students enrolled in the school. In February, 1868, the
school became public and was called Caddo Grove Seminary. It became recognized as the most prestigious school on the northern frontier of
Texas. The railroad was established in 1881 in the nearby town of Joshua, causing the town of Caddo Grove to become abandoned. Caddo
Grove Elementary, which was established in 2005, is a Continuous Improvement Campus who involves stakeholders in decision making
process through campus committees and annual climate surveys.

The campus is serving a rapidly growing population and strives to provide a variety of quality educational opportunities in an outstanding
instructional program for pre-kindergarten through fifth grade. CGE instructional programs are designed to meet individual needs and
maximize student success. CGE employees a staff of approximately 80 individuals. Programs for special populations include: At-Risk, Title
1, Emergent bilingual, Bilingual Education, Gifted and Talented, and Special Education.

The campus demographic profile is as follows:

White - 44.03%
Hispanic - 52.10% 
African American - 1.34%
Other - 2.53%
Economically Disadvantaged - 71.43%
Bilingual/ESL - 49.75%
At-Risk - 68.40%
GT - 1.01% 
Special Education - 15.63%
Attendance - 94% 
Mobility Rate - 12.5%
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Demographics Strengths

Caddo Grove Elementary has experienced growth over the past six years.  Attendance rate at CGE is above the state averaging 96.7%.  CGE
is a bilingual campus that serves 134 students in this program.  

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The EB/EL and Hispanic student group under-performed on the STAAR Math test and did not meet the target for student achievement. The
Hispanic percentage reached 65%.   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and
specific.  

Problem Statement 2 (Prioritized): The White student group under-performed in Math academic achievement and did not meet the target in student success. Caddo white
population earned a 69%   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.  

Problem Statement 3 (Prioritized): Some students lack social, emotional, and academic behaviors needed to succeed in school.   Root Cause: Environmental stimuli, trauma, and
an ever changing society provide obstacles to academic success.  

Problem Statement 4 (Prioritized): Caddo Grove Elementary is approaching capacity causing scheduling constraints, larger class sizes, and inability to add courses or sections.   
Root Cause: The voters did not approve the bond in the Spring of 2022 to add an additional elementary school to ease enrollment numbers.  

Problem Statement 5 (Prioritized): Caddo Grove has anticipated growth and will reach capacity according to district studies.   Root Cause: A bond was not passed in order to
build an additional elementary school.  
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Student Learning

Student Learning Summary

Based on the 2023 raw data. Caddo Grove Elementary students achieved the following passing rates:

Caddo Grove earned an overall score of __ in 2023. 100% of our school participated in testing.

Approaches Grade Level

Reading - 72%

Hispanic - 66%
White - 79%
Economically Disadvantaged - 66%
EL - 51%

Math - 65%

Hispanic - 67%
White - 63%
Economically Disadvantaged -59%
EL - 63%

Science - 57% 

Hispanic - 62%
White - 51%
Economically Disadvantaged - 52%
EL - 39%

All Grade Levels
 2017 2018 2019 2020 2021 2022 2023

Reading 69 79 77 63 76 76 74

Math 77 82 82 73 65 68 67

Writing 64 64 59 54 -- -- --
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All Grade Levels
Science 73 76 78 64 68 67 59

 

Student Learning Strengths

Reading in 3rd grade increased in Approaches from the year before from 71% to a 74%, Meets from 18% to 32% and Masters from 8% to
10%. The Meets percentage in math in 3rd grade increased from 30% to 31%. 4th grade Math scores in Meets increased from 32% to 38%
and 14% to 15% in Masters.  Caddo Grove had 100% participation in testing.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): The accountability score decreased to a D,   Root Cause: Interventions, especially in math, are not specific to student need. RTI is not being
delivered consistently with teacher and small group focus.  

Problem Statement 2 (Prioritized): There was a significant drop in math and science across all grade levels.   Root Cause: Lack of consistent monitoring for each individual
student . Lack of consistent monitoring for each student by student and standard by standard every three weeks. PLC sessions are not consistently looking at data specifically for each
essential skill.  

Problem Statement 3 (Prioritized): The percentage of students scoring at the approaches level is below district goal of 100%.   Root Cause: Progress monitoring and response to
intervention need to be more specific to student need. Interventions are not timely and specific and lessons are not being delivered consistently. New question types need to be
explicitly taught and practiced throughout the year.  

Problem Statement 4 (Prioritized): The EB/EL and Hispanic student group under-performed on the STAAR Math test and did not meet the target for student achievement. The
Hispanic percentage reached 65%.   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and
specific.  

Problem Statement 5 (Prioritized): The White student group under-performed in Math academic achievement and did not meet the target in student success. Caddo white
population earned a 69%   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.  

Problem Statement 6 (Prioritized): Inconsistency in the implementation of PLC, analyzing data, and using high yield learning strategies.   Root Cause: Training and follow up has
been inconsistent.  

Problem Statement 7 (Prioritized): Response to Intervention (RTI) is not focused on interventions for low performing TEKS. It does not include extensions and higher level
thinking activities as well. This includes planned intervention/extension activities and fluid groupings that change with student progress.   Root Cause: RtI interventions AND
extensions plans and student groupings have not been consistently monitored and reassessed every three weeks.  

Problem Statement 8 (Prioritized): Continuous Improvement (CI) data analysis (PDSA) should be implemented with more fidelity and student engagement.   Root Cause:
Teachers need more time and training (including feedback from administration) and practice to support more meaningful student led data conversations.  
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Problem Statement 9 (Prioritized): There has been an increase of Dyslexia, Speech, and Special Education referrals for K-3 students.   Root Cause: The state now requires all
Kindergarten and First Grade tier 2 and tier 3 students to be screened for reading difficulties. The Corrective Action Plan has put new regulations and guidelines in place for
screening.  
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School Processes & Programs

School Processes & Programs Summary

Caddo Grove Elementary is a Continuous Improvement campus with a focus on training staff in the systematic approach model along with
providing support to staff.  The Continuous Improvement model provides systematic alignment using campus and classroom System Level
Checks.  CGE employs teachers who are ESL certified and who meet all certification requirements in their academic teaching area. 
Academic teachers have certifications in Gifted and Talented.  Our Pre-Kindergarten program is a full day program with teachers who meet
the criteria of a High Quality Pre-Kindergarten program.  Implementation and alignment of Professional Learning Communities (PLC) is a
focus campus wide with ongoing training to support all staff.  The goals of PLC are to create a vertical alignment of skills with aligned
common assessments to drive instruction and student achievement.  Students who are not making adequate progress are targeted through
response to intervention (RTI) programs.  Students who are making adequate progress are being challenged in extension groups to support
students earning the masters level on STAAR tests through response to intervention. CGE is focused on post-secondary readiness to ensure
graduates are prepared to enter college, a career or military.  The campus has a comprehensive technology program that gives all students and
staff access to various devices.  All teachers use instructional technology and strategies to enhance the learning environment.

School Processes & Programs Strengths

1. Continuous Improvement procedures are documented and systematic through the school year including training for teachers and
administrators.

2. All teachers and administrators are required to complete yearly EL training.

3. All teachers are required to complete yearly GT training.

4. Pre-Kindergarten teachers receive 30+ hours of early childhood training or coaching and are required to have Special Education
certification to provide early interventions.

5. All administrators have been trained in the PLC process to provide support on campus.

6.  CGE has the bilingual program with access to a district ESL/Bilingual Coordinator who supports teacher training and procedures.

7. CGE has clearly defined procedures available to all staff through the online Campus Handbook and District Procedure Manual.

8. Instructional Technologists assist staff with implementation of technology in the classrooms.

9. Behavior room and motor lab available to assist with student individual needs and social skills.
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10.  Two instructional coaches are available to assist teachers as needed.

11. An additional Assistant Principal serves on the campus one day a week.

12. Intern Assistant Principal serves on the campus assisting in RTI and LPAC.

13. A social worker serves the campus from Communities in Schools.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Inconsistency in the implementation of PLC, analyzing data, and using high yield learning strategies.   Root Cause: Training and follow up has
been inconsistent.  

Problem Statement 2 (Prioritized): Response to Intervention (RTI) is not focused on interventions for low performing TEKS. It does not include extensions and higher level
thinking activities as well. This includes planned intervention/extension activities and fluid groupings that change with student progress.   Root Cause: RtI interventions AND
extensions plans and student groupings have not been consistently monitored and reassessed every three weeks.  

Problem Statement 3 (Prioritized): There was a significant drop in math and science across all grade levels.   Root Cause: Lack of consistent monitoring for each individual
student . Lack of consistent monitoring for each student by student and standard by standard every three weeks. PLC sessions are not consistently looking at data specifically for each
essential skill.  

Problem Statement 4 (Prioritized): Continuous Improvement (CI) data analysis (PDSA) should be implemented with more fidelity and student engagement.   Root Cause:
Teachers need more time and training (including feedback from administration) and practice to support more meaningful student led data conversations.  

Problem Statement 5 (Prioritized): There has been an increase of Dyslexia, Speech, and Special Education referrals for K-3 students.   Root Cause: The state now requires all
Kindergarten and First Grade tier 2 and tier 3 students to be screened for reading difficulties. The Corrective Action Plan has put new regulations and guidelines in place for
screening.  

Problem Statement 6 (Prioritized): Some students lack social, emotional, and academic behaviors needed to succeed in school.   Root Cause: Environmental stimuli, trauma, and
an ever changing society provide obstacles to academic success.  

Problem Statement 7 (Prioritized): The accountability score decreased to a D,   Root Cause: Interventions, especially in math, are not specific to student need. RTI is not being
delivered consistently with teacher and small group focus.  

Problem Statement 8 (Prioritized): Caddo Grove Elementary is approaching capacity causing scheduling constraints, larger class sizes, and inability to add courses or sections.   
Root Cause: The voters did not approve the bond in the Spring of 2022 to add an additional elementary school to ease enrollment numbers.  

Problem Statement 9 (Prioritized): Students and faculty must frequently quarantine due to COVID-19, causing loss of instruction time.   Root Cause: Students and staff have
COVID-related symptoms and direct exposure to COVID-positive individuals.  

Problem Statement 10 (Prioritized): The percentage of students scoring at the approaches level is below district goal of 100%.   Root Cause: Progress monitoring and response to
intervention need to be more specific to student need. Interventions are not timely and specific and lessons are not being delivered consistently. New question types need to be
explicitly taught and practiced throughout the year.  
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Problem Statement 11 (Prioritized): School safety issues have been brought to the forefront of all public schools.   Root Cause: The Uvalde Elementary school shooting has made
school safety issues a priority nationwide.  

Problem Statement 12 (Prioritized): There are common misconceptions about the definition of bullying, bullying investigations, and programs the district has in place to address
bullying.   Root Cause: Often mean behavior is considered bullying. More training is needed campus wide.  

Problem Statement 13 (Prioritized): Staff survey from 2022-2023 has an action survey for "The overall campus morale is high" at an 83%.   Root Cause: This is an increase from
76% with some staff struggling with leadership and student progress.  

Problem Statement 14 (Prioritized): Staff survey from 2022-2023 has an action survey for administration - "Campus leadership is supportive in maintaining discipline and a
positive learning environment." at an 88%. In the area of "The campus atmosphere for trust and mutual respect between staff and campus leadership is high," this yielded an 86%.   
Root Cause: This is an increase from 83%/76% with some staff struggling with student behavior and a lack for social emotional maturity in their students. When student behavior
interferes with the learning environment, trust and support suffer.  

Problem Statement 15 (Prioritized): Staff Survey from 2022-2023 has an action plan for the staff survey in the area of, "Campus staff feel comfortable raising issues and concerns
that are important to them to campus leadership." The percentage was 85%   Root Cause: This is an increase from 82% and there were not many processes for staff to bring concerns
to the administrative team.  
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Perceptions

Perceptions Summary

Caddo Grove Elementary has a comprehensive family engagement plan and parental involvement activities.  Surveys are conducted annually
to receive feedback from our stakeholders and action plans are written if needs are identified.  As a Title I campus, opportunities for parental
involvement and supplemental resources to enhance the home to school connection are provided.  Multiple methods for parent
communication are utilized including website, blackboard emails/calls, newsletters, emails, DOJO, phone calls, and conferences.  CGE has a
PTO and volunteer opportunities for parents and community members.  Parents and community members are encouraged to participate in the
campus decision-making process as well as in promoting the attributes and successes offered through the site-based decision making
committee.  CGE focuses on ensuring a safe and orderly environment for all students and staff through implementation of an aligned
Emergency Operations Plan.  JISD has a police department for the district which consists of seven officers, and one is housed at CGE.

Perceptions Strengths

There were no action plans needed for the Parent Survey earning a 98.4% in the 2022-2023 school year.  The campus and staff survey yielded
a 90.6% average from all areas.

1. Parent communications are provided in Spanish and English.

2. Parent survey results are consistently favorable.

3. Multiple opportunities are provided for parental and community involvement.

4. PTO is focused on providing extracurricular activities and celebrations for our students at Caddo Grove.

5. Safety audits confirm a safe and orderly environment throughout the campus.

6. Multiple opportunities for students to be celebrated for their behavior and academic success.

7. A Joshua ISD police officer is stationed at Caddo Grove. 

8. A safety monitor is present everyday.

9. Caddo Grove provides opportunities for Anti-bullying education with the Upstanders Club.
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Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Caddo Grove has anticipated growth and will reach capacity according to district studies.   Root Cause: A bond was not passed in order to
build an additional elementary school.  

Problem Statement 2 (Prioritized): School safety issues have been brought to the forefront of all public schools.   Root Cause: The Uvalde Elementary school shooting has made
school safety issues a priority nationwide.  

Problem Statement 3 (Prioritized): There are common misconceptions about the definition of bullying, bullying investigations, and programs the district has in place to address
bullying.   Root Cause: Often mean behavior is considered bullying. More training is needed campus wide.  

Problem Statement 4 (Prioritized): Staff survey from 2022-2023 has an action survey for "The overall campus morale is high" at an 83%.   Root Cause: This is an increase from
76% with some staff struggling with leadership and student progress.  

Problem Statement 5 (Prioritized): Staff survey from 2022-2023 has an action survey for administration - "Campus leadership is supportive in maintaining discipline and a positive
learning environment." at an 88%. In the area of "The campus atmosphere for trust and mutual respect between staff and campus leadership is high," this yielded an 86%.   Root
Cause: This is an increase from 83%/76% with some staff struggling with student behavior and a lack for social emotional maturity in their students. When student behavior
interferes with the learning environment, trust and support suffer.  

Problem Statement 6 (Prioritized): Staff Survey from 2022-2023 has an action plan for the staff survey in the area of, "Campus staff feel comfortable raising issues and concerns
that are important to them to campus leadership." The percentage was 85%   Root Cause: This is an increase from 82% and there were not many processes for staff to bring concerns
to the administrative team.  

Problem Statement 7 (Prioritized): Students and faculty must frequently quarantine due to COVID-19, causing loss of instruction time.   Root Cause: Students and staff have
COVID-related symptoms and direct exposure to COVID-positive individuals.  
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Priority Problem Statements
Problem Statement 1: The accountability score decreased to a D,
Root Cause 1: Interventions, especially in math, are not specific to student need. RTI is not being delivered consistently with teacher and small group focus.
Problem Statement 1 Areas: Student Learning - School Processes & Programs

Problem Statement 2: There was a significant drop in math and science across all grade levels.
Root Cause 2: Lack of consistent monitoring for each individual student . Lack of consistent monitoring for each student by student and standard by standard every three weeks. PLC
sessions are not consistently looking at data specifically for each essential skill.
Problem Statement 2 Areas: Student Learning - School Processes & Programs

Problem Statement 3: The EB/EL and Hispanic student group under-performed on the STAAR Math test and did not meet the target for student achievement. The Hispanic
percentage reached 65%.
Root Cause 3: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.
Problem Statement 3 Areas: Demographics - Student Learning

Problem Statement 4: The percentage of students scoring at the approaches level is below district goal of 100%.
Root Cause 4: Progress monitoring and response to intervention need to be more specific to student need. Interventions are not timely and specific and lessons are not being
delivered consistently. New question types need to be explicitly taught and practiced throughout the year.
Problem Statement 4 Areas: Student Learning - School Processes & Programs

Problem Statement 5: The White student group under-performed in Math academic achievement and did not meet the target in student success. Caddo white population earned a
69%
Root Cause 5: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.
Problem Statement 5 Areas: Demographics - Student Learning

Problem Statement 6: Response to Intervention (RTI) is not focused on interventions for low performing TEKS. It does not include extensions and higher level thinking activities as
well. This includes planned intervention/extension activities and fluid groupings that change with student progress.
Root Cause 6: RtI interventions AND extensions plans and student groupings have not been consistently monitored and reassessed every three weeks.
Problem Statement 6 Areas: Student Learning - School Processes & Programs

Problem Statement 7: Inconsistency in the implementation of PLC, analyzing data, and using high yield learning strategies.
Root Cause 7: Training and follow up has been inconsistent.
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Problem Statement 7 Areas: Student Learning - School Processes & Programs

Problem Statement 8: Continuous Improvement (CI) data analysis (PDSA) should be implemented with more fidelity and student engagement.
Root Cause 8: Teachers need more time and training (including feedback from administration) and practice to support more meaningful student led data conversations.
Problem Statement 8 Areas: Student Learning - School Processes & Programs

Problem Statement 9: There has been an increase of Dyslexia, Speech, and Special Education referrals for K-3 students.
Root Cause 9: The state now requires all Kindergarten and First Grade tier 2 and tier 3 students to be screened for reading difficulties. The Corrective Action Plan has put new
regulations and guidelines in place for screening.
Problem Statement 9 Areas: Student Learning - School Processes & Programs

Problem Statement 10: Some students lack social, emotional, and academic behaviors needed to succeed in school.
Root Cause 10: Environmental stimuli, trauma, and an ever changing society provide obstacles to academic success.
Problem Statement 10 Areas: Demographics - School Processes & Programs

Problem Statement 11: Caddo Grove Elementary is approaching capacity causing scheduling constraints, larger class sizes, and inability to add courses or sections.
Root Cause 11: The voters did not approve the bond in the Spring of 2022 to add an additional elementary school to ease enrollment numbers.
Problem Statement 11 Areas: Demographics - School Processes & Programs

Problem Statement 12: Students and faculty must frequently quarantine due to COVID-19, causing loss of instruction time.
Root Cause 12: Students and staff have COVID-related symptoms and direct exposure to COVID-positive individuals.
Problem Statement 12 Areas: School Processes & Programs - Perceptions

Problem Statement 13: School safety issues have been brought to the forefront of all public schools.
Root Cause 13: The Uvalde Elementary school shooting has made school safety issues a priority nationwide.
Problem Statement 13 Areas: School Processes & Programs - Perceptions

Problem Statement 14: There are common misconceptions about the definition of bullying, bullying investigations, and programs the district has in place to address bullying.
Root Cause 14: Often mean behavior is considered bullying. More training is needed campus wide.
Problem Statement 14 Areas: School Processes & Programs - Perceptions

Problem Statement 15: Staff survey from 2022-2023 has an action survey for "The overall campus morale is high" at an 83%.
Root Cause 15: This is an increase from 76% with some staff struggling with leadership and student progress.
Problem Statement 15 Areas: School Processes & Programs - Perceptions
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Problem Statement 16: Staff survey from 2022-2023 has an action survey for administration - "Campus leadership is supportive in maintaining discipline and a positive learning
environment." at an 88%. In the area of "The campus atmosphere for trust and mutual respect between staff and campus leadership is high," this yielded an 86%.
Root Cause 16: This is an increase from 83%/76% with some staff struggling with student behavior and a lack for social emotional maturity in their students. When student behavior
interferes with the learning environment, trust and support suffer.
Problem Statement 16 Areas: School Processes & Programs - Perceptions

Problem Statement 17: Staff Survey from 2022-2023 has an action plan for the staff survey in the area of, "Campus staff feel comfortable raising issues and concerns that are
important to them to campus leadership." The percentage was 85%
Root Cause 17: This is an increase from 82% and there were not many processes for staff to bring concerns to the administrative team.
Problem Statement 17 Areas: School Processes & Programs - Perceptions

Problem Statement 18: Caddo Grove has anticipated growth and will reach capacity according to district studies.
Root Cause 18: A bond was not passed in order to build an additional elementary school.
Problem Statement 18 Areas: Demographics - Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card and accountability data
RDA data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Texas approved PreK - 2nd grade assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Male / Female performance, progress, and participation data
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Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
Equity data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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Goals
Revised/Approved: October 6, 2023

Goal 1: Joshua ISD will provide safe schools for students and staff.

Performance Objective 1: 100% of CGE will implement an aligned emergency operation plan, including a threat assessment process and procedure.

Evaluation Data Sources: EOP Folders, Reports from the threat assessment team.

Strategy 1 Details Reviews
Strategy 1: CGE staff will be made aware of student allergies and special medical needs.

Strategy's Expected Result/Impact: Known Allergies will be posted at every classroom's door.  Teachers will be
aware of student allergies and special medical needs which will allow them to possibly avoid serious allergic reactions
or incidents.
Staff Responsible for Monitoring: Campus personnel including interventionist, social worker,and counselor.

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: JISD police will assist CGE in implementing effective campus safety drills. Raptor will be used for
accountability.

Strategy's Expected Result/Impact: Increase in student safety and campus preparedness as measured by police
officer involvement in drills and safety with doors.
Staff Responsible for Monitoring: Administration, Chief of Police, Assistant Superintendent

Problem Statements: School Processes & Programs 11 - Perceptions 2

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 11: School safety issues have been brought to the forefront of all public schools.   Root Cause: The Uvalde Elementary school shooting has made school safety
issues a priority nationwide.  
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Perceptions
Problem Statement 2: School safety issues have been brought to the forefront of all public schools.   Root Cause: The Uvalde Elementary school shooting has made school safety
issues a priority nationwide.  
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Goal 1: Joshua ISD will provide safe schools for students and staff.

Performance Objective 2: 100% of CGE will implement an aligned character education and drug awareness plan.

Strategy 1 Details Reviews
Strategy 1: CGE Staff will implement character lessons at least weekly.

Strategy's Expected Result/Impact: 1. To increase student understanding of making good choices and staying in the
learning environment.
Staff Responsible for Monitoring: Counselor
Administration
Staff
Social Worker

TEA Priorities:
Improve low-performing schools

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: A different character trait will be addressed monthly with a weekly quote announced at assembly every morning
in both English and Spanish. A student from each class will be chosen out of a class to receive the All-Star Student Award
and celebrated in a family invited celebration hosted by counselor and social worker. The Upstanders Club will allow
students, staff, and parents to learn about Anti-bullying initiative.

Strategy's Expected Result/Impact: The trait and quote will help encourage good character in our students which
will be seen throughout their choices during the day.
Staff Responsible for Monitoring: Counselor
Administration

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy
Problem Statements: Demographics 3 - School Processes & Programs 6, 12 - Perceptions 3
Funding Sources: Social Worker to assist with academic and behavior interventions - 211 Title I, Part A - $35,000

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Caddo Grove will implement Red Ribbon Week with various drug prevention programs and speakers

Strategy's Expected Result/Impact: Educate students on the negative effects of drug use and reduce number of
suspensions and DAEP placements due to drug possessions.
Staff Responsible for Monitoring: Counselor
Administrators

Formative Summative
Nov Jan Mar June

 

Strategy 4 Details Reviews
Strategy 4: 4) REACH Council will provide 10 weekly sessions of Kid Connection to 1st-4th graders (small group) at
Caddo and Staples (handling anger, goal setting, peer pressure, feelings). All fifth graders will participate in 8 weekly
sessions of Life Skills Training (self esteem, decision making, tobacco/smoking, stress, social skills, refusal skills).

Strategy's Expected Result/Impact: Decreased substance abuse, reduce risk for behavioral health issues, improved
quality of life
Staff Responsible for Monitoring: Counselors
Administrators

Problem Statements: Demographics 3 - School Processes & Programs 6

Formative Summative
Nov Jan Mar June

 

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 3: Some students lack social, emotional, and academic behaviors needed to succeed in school.   Root Cause: Environmental stimuli, trauma, and an ever
changing society provide obstacles to academic success.  

School Processes & Programs
Problem Statement 6: Some students lack social, emotional, and academic behaviors needed to succeed in school.   Root Cause: Environmental stimuli, trauma, and an ever
changing society provide obstacles to academic success.  
Problem Statement 12: There are common misconceptions about the definition of bullying, bullying investigations, and programs the district has in place to address bullying.   
Root Cause: Often mean behavior is considered bullying. More training is needed campus wide.  

Perceptions
Problem Statement 3: There are common misconceptions about the definition of bullying, bullying investigations, and programs the district has in place to address bullying.   Root
Cause: Often mean behavior is considered bullying. More training is needed campus wide.  
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Goal 1: Joshua ISD will provide safe schools for students and staff.

Performance Objective 3: 100% of CGE will implement an aligned health and wellness plan.

Evaluation Data Sources: Weekly Newsletters, SHAC Committee

Strategy 1 Details Reviews
Strategy 1: Attendance will be monitored and the nurse will keep records for who can return to school. Communication will
be ongoing for those on quarantine with the school nurse, attendance clerk, and the administrator over-seeing attendance.
Lessons will be delivered to students on bathroom respect/sanitation.

Strategy's Expected Result/Impact: Attendance for staff and students will be monitored and increase academic,
social, and behavioral results.
Staff Responsible for Monitoring: Nurse
Attendance Clerk
Assistant Principal

Title I:
2.5
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Students will review sanitation and restroom procedures in Huddle groups with mentor teachers.

Strategy's Expected Result/Impact: Increased awareness and following procedures should yield less absences.
Staff Responsible for Monitoring: All personnel

Problem Statements: School Processes & Programs 9 - Perceptions 7

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 9: Students and faculty must frequently quarantine due to COVID-19, causing loss of instruction time.   Root Cause: Students and staff have COVID-related
symptoms and direct exposure to COVID-positive individuals.  
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Perceptions
Problem Statement 7: Students and faculty must frequently quarantine due to COVID-19, causing loss of instruction time.   Root Cause: Students and staff have COVID-related
symptoms and direct exposure to COVID-positive individuals.  
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Goal 1: Joshua ISD will provide safe schools for students and staff.

Performance Objective 4: 100% of CGE will implement an aligned student code of conduct.

Evaluation Data Sources: Student Handbook

Strategy 1 Details Reviews
Strategy 1: Administrators and the Behavior Intervention Team will monitor teacher referrals for intervention and address
any behavior issue using our campus procedures. We will use the student code of conduct to determine if consistent
behavior support is occurring across all sub-populations. 100% of CGE will monitor discipline referrals to ISS and DAEP
for all student populations.

Strategy's Expected Result/Impact: Decrease in student behavior referrals.
Staff Responsible for Monitoring: Administrators and Behavior Intervention Team

Title I:
2.4, 2.6

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Counselor, social worker, behavior paraprofessional, and behavior interventionists will provide assistance with
providing social skill lessons and character education to all students.

Strategy's Expected Result/Impact: Students will grow from their mistakes and get more time in class for academic
instruction.
Staff Responsible for Monitoring: Administration
Behavior Interventionist Paraprofessional
Counselor/Social Worker

Problem Statements: Demographics 3 - School Processes & Programs 6
Funding Sources: Behavior Interventionist - 211 Title I, Part A - $25,017

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Staff will follow the campus level 1, level 2, and level 3 referral chart. If a level 2 offense occurs, teachers will
input the data into the Google Forms spreadsheet. The behavior teacher and/or administrator team will input level 3
offenses.

Strategy's Expected Result/Impact: Behavior teacher will address level 2 and 3 offenses. She will provide behavior
interventions to students to help remediate the behavior and to help teach proper behavior choices. Minimal
instructional time will be lost to disruptive behaviors.
Staff Responsible for Monitoring: Behavior Teacher
Administration

Problem Statements: Demographics 4 - School Processes & Programs 8

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 3: Some students lack social, emotional, and academic behaviors needed to succeed in school.   Root Cause: Environmental stimuli, trauma, and an ever
changing society provide obstacles to academic success.  
Problem Statement 4: Caddo Grove Elementary is approaching capacity causing scheduling constraints, larger class sizes, and inability to add courses or sections.   Root Cause:
The voters did not approve the bond in the Spring of 2022 to add an additional elementary school to ease enrollment numbers.  

School Processes & Programs
Problem Statement 6: Some students lack social, emotional, and academic behaviors needed to succeed in school.   Root Cause: Environmental stimuli, trauma, and an ever
changing society provide obstacles to academic success.  
Problem Statement 8: Caddo Grove Elementary is approaching capacity causing scheduling constraints, larger class sizes, and inability to add courses or sections.   Root Cause:
The voters did not approve the bond in the Spring of 2022 to add an additional elementary school to ease enrollment numbers.  
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Goal 2: Joshua ISD will ensure that every child is prepared for success in college, a career, or the military.

Performance Objective 1: Meet or exceed a target score of 90 in Domain 1-Student Achievement, Domain 2-Student Progress, Domain 3-Closing the Gaps.

High Priority

HB3 Goal

Evaluation Data Sources: Benchmark Data and STAAR

Strategy 1 Details Reviews
Strategy 1: Staff will implement research based strategies and resources that strengthen academic vocabulary and skills.
They will be given more professional development strategies delivered through PLC meetings.

Strategy's Expected Result/Impact: Increase math, reading, writing and science scores due to data assessment by
student by skill.

Teachers will have evidence of academic verbiage from TEKS in the classrooms. (ie word wall, anchor charts, etc.)

Supplemental resources, Heggerty in lower grades will be used to help close the gap in ELAR.
Staff Responsible for Monitoring: Teachers
Instructional Support in Math and Reading
Administrative Staff

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math
 -  - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2 - Student Learning 4, 5
Funding Sources: Phonics and word study - Heggerty - 211 Title I, Part A - $890

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Scheduled Response to Intervention time built into the master schedule with timely, directive, and systematic
intentional interventions planned for students based on needs identified in the PLC.

Strategy's Expected Result/Impact: Increases in percentages at the approaches, meets, and masters level for all
students in all STAAR assessments.  Obtain district goal of 90% of all students at the approaches level.
Staff Responsible for Monitoring: All staff

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 6, 7 - School Processes & Programs 1, 2
Funding Sources: Comp Ed - 199 State Compensatory Education (SCE) - $78,778.10, Early Education - Early
Education - $220,676.91

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Weekly Goal Team PLC meetings to identify aligned essential learning standards and strategies that will meet
the needs of all students.

Strategy's Expected Result/Impact: Teachers gain knowledge in understanding the standards.

Campus aligns strategies PK-5.
Staff Responsible for Monitoring: Administration and teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 2, 6 - School Processes & Programs 1, 3

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Provide Students and Parents opportunities that will enhance experiences to close the achievement gap.

Strategy's Expected Result/Impact: 1. Student-Led conferences implemented campus wide PK-5 at minimum of
twice this year.  Students sharing their academic goals with parents will help hold them accountable.

2. Family Science Night March 2024 to provide hands on experiences for families.

3. Student Communicator Folders will go home every week to provide parents with insight on student's behavior as
well as academic assignments.

4. Latino Literacy Program to provide engaging experience with a set number of our Hispanic families.

5. Hold Student Showcase Nights to increase parental involvement.

6. STAAR Night to inform parents the requirements and expectations of state testing in January 2024.
Staff Responsible for Monitoring: Administration and teachers

Title I:
2.4, 2.5, 2.6, 4.2
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 3 - Student Learning 3 - School Processes & Programs 6, 10
Funding Sources: Family Science Night - 211 Title I, Part A - $800, Student Communication Folders - 211 Title I,
Part A - 211-E-61-6399-00-106-7-30-0-00 - $3,200

Formative Summative
Nov Jan Mar June

  

Strategy 5 Details Reviews
Strategy 5: Provide 15/30 hours of accelerated instruction in small groups to students who did not meet expectations on
STAAR, in accordance to HB 4545.

Strategy's Expected Result/Impact: Students will improve in reading and math scores..
Staff Responsible for Monitoring: Administration 
Teachers

Title I:
2.5
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy
Problem Statements: Student Learning 1, 2 - School Processes & Programs 3, 7

Formative Summative
Nov Jan Mar June
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Strategy 6 Details Reviews
Strategy 6: Teachers will ensure that a viable science curriculum is taught in non STAAR tested grade levels and Science
Lab paraprofessionals will be provided at CGE to assist with labs, lessons, and small group instruction.

Strategy's Expected Result/Impact: Meet district goal of 90% of students at the approaches level and 50 % of all
students at the masters level.

Teachers will ensure a viable science curriculum is taught in non STAAR tested grade levels.
Staff Responsible for Monitoring: Administrators
Staff

Title I:
2.5
 - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2 - School Processes & Programs 3, 7
Funding Sources: Science Paraprofessional - 211 Title I, Part A - $25,303.47

Formative Summative
Nov Jan Mar June

  

Strategy 7 Details Reviews
Strategy 7: Bilingual paraprofessionals will be provided at CGE to assist with interventions, support and small group
instruction.

Strategy's Expected Result/Impact: Salary funding for bilingual instructional paraprofessionals to support and assist
EL students.
Staff Responsible for Monitoring: Teacher
Administrator

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1 - Student Learning 4
Funding Sources: Bilingual Paraprofessional - 263 Title III, LEP - $19,782.64

Formative Summative
Nov Jan Mar June
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Strategy 8 Details Reviews
Strategy 8: Provide a behavior paraprofessional at the campus with the highest percentage of economically disadvantaged
students to assist with academic and behavior interventions.

Strategy's Expected Result/Impact: Salary funding for behavior paraprofessional to support and assist academic and
behavior needs.
Staff Responsible for Monitoring: Administrator
Teacher

Title I:
2.4, 2.5, 2.6
 - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 3 - School Processes & Programs 6
Funding Sources: Behavior Intervention Paraprofessional - 211 Title I, Part A - $25,017

Formative Summative
Nov Jan Mar June

  

Strategy 9 Details Reviews
Strategy 9: During the PLC Meetings which is held weekly, teachers will evaluate academic progress for each student
group data folders. The coverage will be found for all teachers to have this opportunity.

Strategy's Expected Result/Impact: Hispanic and African American student groups will show growth towards the
meets and masters achievement goal.
Staff Responsible for Monitoring: Teachers
Administrators

Title I:
2.4, 2.5, 2.6
 - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 6, 7, 8 - School Processes & Programs 1, 2, 4

Formative Summative
Nov Jan Mar June

  

Strategy 10 Details Reviews
Strategy 10: Provide intensive, consistent learning opportunities in reading, math, and science specific to student needs.

Strategy's Expected Result/Impact: Tier 3 students will make academic gains.
Staff Responsible for Monitoring: Data from the following programs will be evaluated: Reflex math, Lexia, Summit
K12, Reading Eggs, and Heggerty.

Title I:
2.4, 2.5
 - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 2, 3 - School Processes & Programs 3, 7, 10

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: The EB/EL and Hispanic student group under-performed on the STAAR Math test and did not meet the target for student achievement. The Hispanic
percentage reached 65%.   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.  
Problem Statement 2: The White student group under-performed in Math academic achievement and did not meet the target in student success. Caddo white population earned a
69%   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.  
Problem Statement 3: Some students lack social, emotional, and academic behaviors needed to succeed in school.   Root Cause: Environmental stimuli, trauma, and an ever
changing society provide obstacles to academic success.  

Student Learning
Problem Statement 1: The accountability score decreased to a D,   Root Cause: Interventions, especially in math, are not specific to student need. RTI is not being delivered
consistently with teacher and small group focus.  
Problem Statement 2: There was a significant drop in math and science across all grade levels.   Root Cause: Lack of consistent monitoring for each individual student . Lack of
consistent monitoring for each student by student and standard by standard every three weeks. PLC sessions are not consistently looking at data specifically for each essential skill.  
Problem Statement 3: The percentage of students scoring at the approaches level is below district goal of 100%.   Root Cause: Progress monitoring and response to intervention
need to be more specific to student need. Interventions are not timely and specific and lessons are not being delivered consistently. New question types need to be explicitly taught
and practiced throughout the year.  
Problem Statement 4: The EB/EL and Hispanic student group under-performed on the STAAR Math test and did not meet the target for student achievement. The Hispanic
percentage reached 65%.   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.  
Problem Statement 5: The White student group under-performed in Math academic achievement and did not meet the target in student success. Caddo white population earned a
69%   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.  
Problem Statement 6: Inconsistency in the implementation of PLC, analyzing data, and using high yield learning strategies.   Root Cause: Training and follow up has been
inconsistent.  
Problem Statement 7: Response to Intervention (RTI) is not focused on interventions for low performing TEKS. It does not include extensions and higher level thinking activities
as well. This includes planned intervention/extension activities and fluid groupings that change with student progress.   Root Cause: RtI interventions AND extensions plans and
student groupings have not been consistently monitored and reassessed every three weeks.  
Problem Statement 8: Continuous Improvement (CI) data analysis (PDSA) should be implemented with more fidelity and student engagement.   Root Cause: Teachers need more
time and training (including feedback from administration) and practice to support more meaningful student led data conversations.  

School Processes & Programs
Problem Statement 1: Inconsistency in the implementation of PLC, analyzing data, and using high yield learning strategies.   Root Cause: Training and follow up has been
inconsistent.  
Problem Statement 2: Response to Intervention (RTI) is not focused on interventions for low performing TEKS. It does not include extensions and higher level thinking activities
as well. This includes planned intervention/extension activities and fluid groupings that change with student progress.   Root Cause: RtI interventions AND extensions plans and
student groupings have not been consistently monitored and reassessed every three weeks.  
Problem Statement 3: There was a significant drop in math and science across all grade levels.   Root Cause: Lack of consistent monitoring for each individual student . Lack of
consistent monitoring for each student by student and standard by standard every three weeks. PLC sessions are not consistently looking at data specifically for each essential skill.  
Problem Statement 4: Continuous Improvement (CI) data analysis (PDSA) should be implemented with more fidelity and student engagement.   Root Cause: Teachers need more
time and training (including feedback from administration) and practice to support more meaningful student led data conversations.  

Caddo Grove Elementary
Generated by Plan4Learning.com 32 of 53 January 16, 2024 12:34 PM



School Processes & Programs
Problem Statement 6: Some students lack social, emotional, and academic behaviors needed to succeed in school.   Root Cause: Environmental stimuli, trauma, and an ever
changing society provide obstacles to academic success.  
Problem Statement 7: The accountability score decreased to a D,   Root Cause: Interventions, especially in math, are not specific to student need. RTI is not being delivered
consistently with teacher and small group focus.  
Problem Statement 10: The percentage of students scoring at the approaches level is below district goal of 100%.   Root Cause: Progress monitoring and response to intervention
need to be more specific to student need. Interventions are not timely and specific and lessons are not being delivered consistently. New question types need to be explicitly taught
and practiced throughout the year.  
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Goal 2: Joshua ISD will ensure that every child is prepared for success in college, a career, or the military.

Performance Objective 2: 100% of CGE classrooms will build a foundation of reading language arts and mathematics.

High Priority

HB3 Goal

Evaluation Data Sources: STAR Reading, Study Island, Reading Mastery Checkouts, Heggerty, Reading by Design, Lexia

Strategy 1 Details Reviews
Strategy 1: Reading Mastery and Language for Learning coaching will be provided to staff. Reading Academy will be
offered to all K-3 ELAR teachers.

Strategy's Expected Result/Impact: 100% of Caddo Grove students will show phonemic awareness and phonics at
grade level or above, by the end of the academic year.
Staff Responsible for Monitoring: teachers and administrators

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Provide professional development and PLC time to develop formative and summative assessment/strategies to
address progress monitoring that will ensure effective instruction and learning.

Strategy's Expected Result/Impact: Teachers will implement the formative assessment strategies in their lessons
regularly therefore, student scores should increase in all subject areas.

Teachers will meet weekly to collaborate on high yield strategies and formative assessments in grade level PLC
meetings.
Staff Responsible for Monitoring: Administrators
Interventionists
Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 6 - School Processes & Programs 1
Funding Sources: ESGI - 211 Title I, Part A - $1,404, Lone Star Learning - 211 Title I, Part A - $5,360

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Provide a full day high quality PK and resources.

Strategy's Expected Result/Impact: All eligible 4 year olds will complete PK and exit from at risk by the EOY using
the CLI Engage Assessment.
Staff Responsible for Monitoring: Administrator
Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Funding Sources: Comp Ed - 199 State Compensatory Education (SCE) - $106,532.89, Starfall - 211 Title I, Part A
 - $390

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Train and support multiple teachers on the MTA method of dyslexia instruction by adding a district coordinator
for dyslexia and provide aligned scheduled time for dyslexia instruction. Additionally, dyslexia screening will occur in
grades K and 1 to help with early identification of students with dyslexia or related reading difficulties.

Strategy's Expected Result/Impact: 1. All dyslexia students will gain one academic year in reading fluency and
comprehension as measured by grade level standards in STAAR Reading, other measurement results as applicable to
the grade level.
2. MTA targeted small group instruction will result in increased scores.
3. Early identification will allow for students to complete needed kits in MTA before leaving elementary school.
Staff Responsible for Monitoring: Curriculum Director
Administrators
Teachers
Reading Lab Interventionist

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Funding Sources: Dyslexia - Dyslexia - $46,455.37

Formative Summative
Nov Jan Mar June

  

Strategy 5 Details Reviews
Strategy 5: We will  provide a reading interventionist and a reading lab paraprofessional with federal funds to build strong
foundational skills in core subjects and scaffold instruction for struggling students.

Strategy's Expected Result/Impact: Meet district goal of 90% of students at the approaches level and 50% of all
students at the masters level.
Staff Responsible for Monitoring: Reading Interventionist
Administration

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 3 - School Processes & Programs 10
Funding Sources: Reading Interventionist and Paraprofessional - 211 Title I, Part A - $125,457.27

Formative Summative
Nov Jan Mar June
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Strategy 6 Details Reviews
Strategy 6: Select students in need of reading intervention will complete Lexia lessons and Reading by Design to increase
skills in phonics based instruction.

Strategy's Expected Result/Impact: RTI students will develop tools to improve reading skills.
Staff Responsible for Monitoring: Reading Interventionists
MTA Teachers

TEA Priorities:
Build a foundation of reading and math
 - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 3, 9 - School Processes & Programs 5, 10
Funding Sources: Lexia - 211 Title I, Part A - $2,640

Formative Summative
Nov Jan Mar June

  

Strategy 7 Details Reviews
Strategy 7: Provide a math interventionist and paraprofessional with federal funds to build strong foundational skills in
math and scaffold instruction for struggling students. All math teachers will work with the math interventionist in coaching
opportunities, send students for math intervention throughout the day, and students will study math interventions before
school. Students will get 20 minutes a day on Reflex for basic skills in Tier 1/2/3.

Strategy's Expected Result/Impact: Meet district goal of 90% of students at the approaches level and 50% of all
students at the masters level.
Staff Responsible for Monitoring: Math Interventionist
Mat teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1, 2 - Student Learning 1, 4, 5 - School Processes & Programs 7
Funding Sources: Math Interventionist and Paraprofessional - 211 Title I, Part A - $95,831.22

Formative Summative
Nov Jan Mar June
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Strategy 8 Details Reviews
Strategy 8: Use Scholastic Storyworks software to analyze data and specifically work with individual TEKS and students.

Strategy's Expected Result/Impact: Meet district goal of 90% of students at the approaches level and 50% of all
students at the masters level in math.

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
Funding Sources: Scholastic Storyworks - 211 Title I, Part A - $2,887.51

Formative Summative
Nov Jan Mar June

  

Strategy 9 Details Reviews
Strategy 9: Provide a reading interventionist paraprofessional to assist students with early interventions and learning loss
caused by the pandemic.

Strategy's Expected Result/Impact: Meet district goal of 90% of students at the approaches level and 50% of all
students at the masters level in math.
Staff Responsible for Monitoring: Reading interventionist paraprofessional

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 7 - School Processes & Programs 2
Funding Sources: Reading interventionist paraprofessional - 211 Title I, Part A - $19,260

Formative Summative
Nov Jan Mar June
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Strategy 10 Details Reviews
Strategy 10: Provide tutoring during Summer, before, and after school for reading and math intervention. Summer school
learning will be provided to EL students entering Kindergarten and 1st grade.

Strategy's Expected Result/Impact: Fill gaps for learning loss gained through pandemic. Students will  continue
achievement gains throughout the summer  with the primary purpose to increase literacy in the areas of listening,
speaking, reading, and writing.  The percent of 3rd grade students that score meets grade level or above on STAAR
Reading will increase from 49% to 70% by June 2024.
Staff Responsible for Monitoring: Teachers
Admininstration

TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 3 - School Processes & Programs 7, 9, 10 - Perceptions 7
Funding Sources: Tutoring - 211 Title I, Part A - $6,606

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: The EB/EL and Hispanic student group under-performed on the STAAR Math test and did not meet the target for student achievement. The Hispanic
percentage reached 65%.   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.  
Problem Statement 2: The White student group under-performed in Math academic achievement and did not meet the target in student success. Caddo white population earned a
69%   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.  

Student Learning
Problem Statement 1: The accountability score decreased to a D,   Root Cause: Interventions, especially in math, are not specific to student need. RTI is not being delivered
consistently with teacher and small group focus.  
Problem Statement 3: The percentage of students scoring at the approaches level is below district goal of 100%.   Root Cause: Progress monitoring and response to intervention
need to be more specific to student need. Interventions are not timely and specific and lessons are not being delivered consistently. New question types need to be explicitly taught
and practiced throughout the year.  
Problem Statement 4: The EB/EL and Hispanic student group under-performed on the STAAR Math test and did not meet the target for student achievement. The Hispanic
percentage reached 65%.   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.  
Problem Statement 5: The White student group under-performed in Math academic achievement and did not meet the target in student success. Caddo white population earned a
69%   Root Cause: Progress monitoring and response to intervention have not been specific to student needs. Interventions have not been timely and specific.  
Problem Statement 6: Inconsistency in the implementation of PLC, analyzing data, and using high yield learning strategies.   Root Cause: Training and follow up has been
inconsistent.  
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Student Learning
Problem Statement 7: Response to Intervention (RTI) is not focused on interventions for low performing TEKS. It does not include extensions and higher level thinking activities
as well. This includes planned intervention/extension activities and fluid groupings that change with student progress.   Root Cause: RtI interventions AND extensions plans and
student groupings have not been consistently monitored and reassessed every three weeks.  
Problem Statement 9: There has been an increase of Dyslexia, Speech, and Special Education referrals for K-3 students.   Root Cause: The state now requires all Kindergarten and
First Grade tier 2 and tier 3 students to be screened for reading difficulties. The Corrective Action Plan has put new regulations and guidelines in place for screening.  

School Processes & Programs
Problem Statement 1: Inconsistency in the implementation of PLC, analyzing data, and using high yield learning strategies.   Root Cause: Training and follow up has been
inconsistent.  
Problem Statement 2: Response to Intervention (RTI) is not focused on interventions for low performing TEKS. It does not include extensions and higher level thinking activities
as well. This includes planned intervention/extension activities and fluid groupings that change with student progress.   Root Cause: RtI interventions AND extensions plans and
student groupings have not been consistently monitored and reassessed every three weeks.  
Problem Statement 5: There has been an increase of Dyslexia, Speech, and Special Education referrals for K-3 students.   Root Cause: The state now requires all Kindergarten and
First Grade tier 2 and tier 3 students to be screened for reading difficulties. The Corrective Action Plan has put new regulations and guidelines in place for screening.  
Problem Statement 7: The accountability score decreased to a D,   Root Cause: Interventions, especially in math, are not specific to student need. RTI is not being delivered
consistently with teacher and small group focus.  
Problem Statement 9: Students and faculty must frequently quarantine due to COVID-19, causing loss of instruction time.   Root Cause: Students and staff have COVID-related
symptoms and direct exposure to COVID-positive individuals.  
Problem Statement 10: The percentage of students scoring at the approaches level is below district goal of 100%.   Root Cause: Progress monitoring and response to intervention
need to be more specific to student need. Interventions are not timely and specific and lessons are not being delivered consistently. New question types need to be explicitly taught
and practiced throughout the year.  

Perceptions
Problem Statement 7: Students and faculty must frequently quarantine due to COVID-19, causing loss of instruction time.   Root Cause: Students and staff have COVID-related
symptoms and direct exposure to COVID-positive individuals.  
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Goal 2: Joshua ISD will ensure that every child is prepared for success in college, a career, or the military.

Performance Objective 3: 100% of CGE classrooms will implement the college, career, and military readiness plan.

Evaluation Data Sources: Counselor

Strategy 1 Details Reviews
Strategy 1: The Career Fair will be hosted for the students and volunteers who would like to share their profession, the
ROTC from Joshua High School will come to visit and present their program, and we will wear college shirts each progress
report and report card to boost college readiness.

Strategy's Expected Result/Impact: CGE students will participate in these programs.
Staff Responsible for Monitoring: Counselor 
Administrations

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Joshua ISD will ensure that every child is prepared for success in college, a career, or the military.

Performance Objective 4: 97% attendance rate will be maintained.

Evaluation Data Sources: Monthly attendance reports

Strategy 1 Details Reviews
Strategy 1: Students will be awarded Perfect Attendance Award at the end of the year and on Honor Roll celebrations every
6 weeks.

Strategy's Expected Result/Impact: Students will work to attend school every day unless they are ill.
Staff Responsible for Monitoring: Classroom teachers

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Classes will be awarded extra incentives for perfect attendance within their classroom. School wide bulletin
board will be displayed with monthly averages.

Strategy's Expected Result/Impact: Students will work to attend school every day unless they are ill.
Staff Responsible for Monitoring: Classroom teachers

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Joshua ISD will provide effective and efficient use of personnel, materials, resources, and facilities to meet the present and future needs of a changing
enrollment.

Performance Objective 1: 100% of CGE teachers will meet state and local certification requirements.

Strategy 1 Details Reviews
Strategy 1: All core elementary teachers and secondary honors/advanced teachers must be GT certified (initial 30 hours)
and receive a six hour GT update each school year.

Strategy's Expected Result/Impact: 1. Teachers are certified to provide advanced academic instruction to students in
order to meet the district goal of obtaining 50% of students at the masters level.
2. Increase the percentage of students at the secondary level participating in advanced academic courses.
Staff Responsible for Monitoring: District
Administrators

Title I:
2.4, 2.5
 - Targeted Support Strategy

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Staff will complete online compliance courses consisting of Blood-borne Pathogens, ADA Compliance for
Online Content, Bullying Prevention, Copyright, FERPA, Internet Safety, Section 504, Sexual Harassment, Teen Dating
Violence and Abuse, Child Abuse and Maltreatment, Texas Educators' Code of Ethics.

Strategy's Expected Result/Impact: All staff are in compliance and knowledgeable concerning these topics.
Staff Responsible for Monitoring: Administrators
C & I Department

TEA Priorities:
Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: All new teachers will complete online training over Texas Behavior Support Initiative (TBSI), EL support
training, and dyslexia training.

Strategy's Expected Result/Impact: Teachers have increased awareness and tools to support students.
Staff Responsible for Monitoring: Administrator
C& I Department

TEA Priorities:
Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Joshua ISD will provide effective and efficient use of personnel, materials, resources, and facilities to meet the present and future needs of a changing
enrollment.

Performance Objective 2: 95% or greater teacher and principal retention.

Strategy 1 Details Reviews
Strategy 1: Teachers will be celebrated for their successes with Teacher of the Month celebrations, small gestures of
appreciation like monthly treats, and shout outs throughout the year.

Strategy's Expected Result/Impact: Teachers will continue their employment with Caddo Grove Elementary.
Staff Responsible for Monitoring: Administration

Problem Statements: Demographics 4 - School Processes & Programs 8, 13, 14, 15 - Perceptions 4, 5, 6

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Monthly teacher celebrations and gatherings to fellowship and build team camaraderie.

Strategy's Expected Result/Impact: Teachers will continue their employment with Caddo Grove Elementary.
Staff Responsible for Monitoring: Administration, Sunshine Committee

Problem Statements: Demographics 4 - School Processes & Programs 8

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Utilize the Principal Residency Grant to grow and mentor current JISD teacher as future campus administrator.

Strategy's Expected Result/Impact: Additional support for specialized programs and administrative duties.
Staff Responsible for Monitoring: Administration

Funding Sources: Intern Assistant Principal - Instructional Continuity - $60,417

Formative Summative
Nov Jan Mar June

  

Strategy 4 Details Reviews
Strategy 4: Teacher Incentive Allotment will be a way for teachers to stay at the campus, maintain retention - it is earned by
achieving scores in Student Growth, T-TESS averages, and Classroom Systems Checklist.

Strategy's Expected Result/Impact: Teachers will remain on the same campus and earn their allotments.
Staff Responsible for Monitoring: Teachers
Administration

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2 Problem Statements:

Demographics
Problem Statement 4: Caddo Grove Elementary is approaching capacity causing scheduling constraints, larger class sizes, and inability to add courses or sections.   Root Cause:
The voters did not approve the bond in the Spring of 2022 to add an additional elementary school to ease enrollment numbers.  

School Processes & Programs
Problem Statement 8: Caddo Grove Elementary is approaching capacity causing scheduling constraints, larger class sizes, and inability to add courses or sections.   Root Cause:
The voters did not approve the bond in the Spring of 2022 to add an additional elementary school to ease enrollment numbers.  
Problem Statement 13: Staff survey from 2022-2023 has an action survey for "The overall campus morale is high" at an 83%.   Root Cause: This is an increase from 76% with
some staff struggling with leadership and student progress.  
Problem Statement 14: Staff survey from 2022-2023 has an action survey for administration - "Campus leadership is supportive in maintaining discipline and a positive learning
environment." at an 88%. In the area of "The campus atmosphere for trust and mutual respect between staff and campus leadership is high," this yielded an 86%.   Root Cause: This
is an increase from 83%/76% with some staff struggling with student behavior and a lack for social emotional maturity in their students. When student behavior interferes with the
learning environment, trust and support suffer.  
Problem Statement 15: Staff Survey from 2022-2023 has an action plan for the staff survey in the area of, "Campus staff feel comfortable raising issues and concerns that are
important to them to campus leadership." The percentage was 85%   Root Cause: This is an increase from 82% and there were not many processes for staff to bring concerns to the
administrative team.  

Perceptions
Problem Statement 4: Staff survey from 2022-2023 has an action survey for "The overall campus morale is high" at an 83%.   Root Cause: This is an increase from 76% with
some staff struggling with leadership and student progress.  
Problem Statement 5: Staff survey from 2022-2023 has an action survey for administration - "Campus leadership is supportive in maintaining discipline and a positive learning
environment." at an 88%. In the area of "The campus atmosphere for trust and mutual respect between staff and campus leadership is high," this yielded an 86%.   Root Cause: This
is an increase from 83%/76% with some staff struggling with student behavior and a lack for social emotional maturity in their students. When student behavior interferes with the
learning environment, trust and support suffer.  
Problem Statement 6: Staff Survey from 2022-2023 has an action plan for the staff survey in the area of, "Campus staff feel comfortable raising issues and concerns that are
important to them to campus leadership." The percentage was 85%   Root Cause: This is an increase from 82% and there were not many processes for staff to bring concerns to the
administrative team.  
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Goal 3: Joshua ISD will provide effective and efficient use of personnel, materials, resources, and facilities to meet the present and future needs of a changing
enrollment.

Performance Objective 3: 90% or greater overall score on the Campus Financial Scorecard.

Evaluation Data Sources: Financial Scorecard

Strategy 1 Details Reviews
Strategy 1: Teachers are required to turn money in daily to the office so that the finance secretary can make daily deposits.

Strategy's Expected Result/Impact: Financial Scorecard Rating needs to increase from 76% to 80%
Staff Responsible for Monitoring: Administrator
Financial Campus Secretary

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Joshua ISD will provide effective and efficient use of personnel, materials, resources, and facilities to meet the present and future needs of a changing
enrollment.

Performance Objective 4: 90% of CGE staff and parents will respond with satisfaction on the annual surveys.

Strategy 1 Details Reviews
Strategy 1: Caddo Grove Elementary will offer opportunities for parents to be involved on campus. These include:
recruiting new PTO members with a membership drive shared across social media platforms, hosting Star Student Spotlight
celebrations,  Honor Roll celebrations sent home, hosting Curriculum Night, Open House, Fall Festival, Science Night, and
Meet the Teacher.

Strategy's Expected Result/Impact: Increased parent engagement and awareness of Caddo Grove's mission and
vision.
Staff Responsible for Monitoring: Administration and Office Staff

Title I:
4.1, 4.2

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Caddo Grove will increase parent and stakeholder communication by using and updating our website, using
Blackboard Skyward Messenger for informational emails in both English and Spanish, posting student activities and
important events on Facebook, Class Dojo, and X. We will send home a monthly calendar in take home folders in paper
form in both English and Spanish with upcoming events.

Strategy's Expected Result/Impact: Increased parent engagement and awareness of Caddo Grove's mission and
vision.
Staff Responsible for Monitoring: Administration, Librarian, and Office Staff

Title I:
4.1, 4.2

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for Caddo Grove Elementary

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 23
Brief Description of SCE Services and/or Programs

Personnel for Caddo Grove Elementary

Name Position FTE

Amber Turner Teacher - Comp Ed 1

Amy Sharp PK Teacher - Comp Ed 1

Carol Klein Teacher - Comp Ed 1

Courtney Davis Reading Intervention Paraprofessional 1

Elizabeth Rodriguez Teacher - Comp Ed 1

Gloria Bush Reading Intervention Paraprofessional 1

Harmony Wagner Science Lab Paraprofessional 1

Iris Gutierrez PK Teacher - Comp Ed 1

Jacey Guthrie Teacher - Comp Ed 1

Jennifer McMichael Teacher - Comp Ed 1

Jennifer Pellegrino Teacher - Comp Ed 1

Jessica Elder Reading/Math Intervention Paraprofession 1

Kathy Jernigan Reading Interventionist 1

Lee Howington Teacher - Comp Ed 1

Lillian Espejel Bilingual Paraprofessional 1

Mitzi Corrales Social Worker 1

Nancy Hueske Teacher - Comp Ed 1

Phylicia McCarty Behavior Paraprofessional 1
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Name Position FTE

Silverman Terreros Intern AP 1

Tanya Bryant Math Interventionist 1

Todd Dubbelde Teacher - Comp Ed 1

Toni Bohmer Teacher - Comp Ed 1

Valerie Short PK Teacher - Comp Ed 1
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Campus Leadership Team
Committee Role Name Position
Administrator Tanya Chernow Principal

Non-classroom Professional Audra Edgar Counselor

Administrator Jennifer Pyles Assistant Principal

Non-classroom Professional Julia Doty Librarian/Campus Testing Coordinator
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Campus Funding Summary
199 State Compensatory Education (SCE)

Goal Objective Strategy Resources Needed Account Code Amount
2 1 2 Comp Ed $78,778.10

2 2 3 Comp Ed $106,532.89

Sub-Total $185,310.99

211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 2 2 Social Worker to assist with academic and behavior interventions $35,000.00

1 4 2 Behavior Interventionist $25,017.00

2 1 1 Phonics and word study - Heggerty $890.00

2 1 4 Family Science Night $800.00

2 1 4 Student Communication Folders 211-E-61-6399-00-106-7-30-0-00 $3,200.00

2 1 6 Science Paraprofessional $25,303.47

2 1 8 Behavior Intervention Paraprofessional $25,017.00

2 2 2 Lone Star Learning $5,360.00

2 2 2 ESGI $1,404.00

2 2 3 Starfall $390.00

2 2 5 Reading Interventionist and Paraprofessional $125,457.27

2 2 6 Lexia $2,640.00

2 2 7 Math Interventionist and Paraprofessional $95,831.22

2 2 8 Scholastic Storyworks $2,887.51

2 2 9 Reading interventionist paraprofessional $19,260.00

2 2 10 Tutoring $6,606.00

Sub-Total $375,063.47

263 Title III, LEP
Goal Objective Strategy Resources Needed Account Code Amount

2 1 7 Bilingual Paraprofessional $19,782.64

Sub-Total $19,782.64
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Early Education
Goal Objective Strategy Resources Needed Account Code Amount

2 1 2 Early Education $220,676.91

Sub-Total $220,676.91

Dyslexia
Goal Objective Strategy Resources Needed Account Code Amount

2 2 4 Dyslexia $46,455.37

Sub-Total $46,455.37

Instructional Continuity
Goal Objective Strategy Resources Needed Account Code Amount

3 2 3 Intern Assistant Principal $60,417.00

Sub-Total $60,417.00
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