TITLE 1 PARENT MEETING

Principal’s Report

September 11, 2023



K2

< New School Sign

Welcome Back Attack & New parking signs

K2

< New office signs

K2

<%  Update staff workroom and create better workflow space for

teachers
. . . . % Power Washing (Bethlehem Free Will Baptist)
District Strateglc. Plan GOCllS Creatlng «  Planting flowers and putting out mulch (Bethlehem Free Will
Safe and Nurturing Facilities Baptist)
<® Painting front entrance, office, and columns
SChOOl Design Principles: Purposeful «  Redesigning the front office layout to increase security

measures and make it more inviting

Design, Leadership, and Personalization

K2

< Trim bushes and pine straw (PTO)

K2

< Create an inviting feel for the front entrance (planters, flags,
wreaths)

K2

< Painting 2 classrooms

K2

< Purchasing a portable interactive touchscreen board for 2nd
grade classroom
R/

< New monitors for office staff to monitor security cameras
throughout the day
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SCHOOL DATA REPORT

District Strategic Plan Goals: Student
Academic Success

School Design Principles: Powerful
Teaching and Learning and Ready for
College and Careers

21-22 Achievement Data

R/
%
R/
°

R/
%

R/
%

R/
°

Achievement - 55.1% of students proficient
Growth - 90.3% of growth

Performance - 62 (80% achievement + 20%
growth)

Letter Grade - C

Exceeded Growth

22-23 Achievement Data

R/
%
R/
°

R/
%

R/
%

R/
°e

Achievement - 58.4% of students proficient
Growth - 83.5% of growth

Performance - 63 (80% achievement + 20%
growth)

Letter Grade - C

Met Growth



DISTRICT GOALS

District Strategic Plan Goals: Student
Academic Success

School Design Principles: Powerful
Teaching and Learning,
Personalization, and Ready for College
and Careers

The cohort graduation rate for
DCS will increase to 87%.

Every school in DCS will Exceed
School Accountability Growth.

Every School in DCS will improve
its School Achievement Score by
10%.



SCHOOL GOALS

District Strategic Plan Goals: Student
Academic Success

School Design Principles: Powerful
Teaching and Learning,
Personalization, and Ready for College
and Careers

CES will increase the overall grade level
proficiency score to 68.4% by the end of
the 2023-2024 school year.

CES will exceed school accountability
growth during the 2023-24 academic
year.

Through powerful teaching and learning,
100% of CES students will have the
opportunity to participate in STEAMA
Career and College activities and other
learning activities throughout the school
year to excel in a globally competitive
world.



POLICY UPPATE

o PARENT NOTES & DOCTORS NOTES MUST BE
TURNED IN TO OFFICE WITHIN 3 DAYS OF
STUDENT'S RETURN

e 10 MORE THAN 3 PARENT NOTES PER SEMESTER

o STUDENTS WITH MORE THAN 3 UNEXCUSED
ABSENCES MAY HAVE GRADE AFFECTED
DUE TO CHRONIC ABSENTEEISM




