INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

To: Members of the School Board

From: Dr. Wayne A. Kazmierczak
Superintendent of Schools

Date: January 17, 2024

A work session of the White Bear Lake Area School Board will be held on Monday,
January 22, 2024, at 5:30 p.m. in Room 112 at District Center, 4855 Bloom Avenue,
White Bear Lake, MN.

WORK SESSION AGENDA

A. PROCEDURAL ITEMS
1. Call to Order
2. Roll Call
B. DISCUSSION ITEMS
1. FY23 Annual Audit Report
2. Update on 2024-25 Transition of White Bear Lake Area High School
3. Overview of FY24 Revised Budget and FY25 Projected Budget
C. OPERATIONAL ITEMS
1. Action on FY23 Annual Audit Report
D. NEGOTIATIONS*

ADJOURNMENT

*This portion of the meeting may be closed to consider strategy for labor
negotiations, including negotiation strategies or developments or
discussion and review of labor negotiation proposals, conducted
pursuant to Minn. Stat. 179A.01 to 179A.25.




