
 

Board of Education Workshop 

Agenda for January 23rd, 2023 

4:30 pm  

Grammy’s Kitchen 

 

   
 

   
DISTRICT MISSION 

Moffat Consolidated School 
District #2 exists so that our 

students have a safe learning 
environment with unique 

learning opportunities that 
prepare them for their future. 

 
 

 
 

ESSENTIAL BOARD ROLES 
1. Create the link between the 

ownership and the 
operational organization. 

2. Create written governing 
policies which address the 
broadest levels of all 
organizational decisions and 
situations. 

 3. Select the Superintendent, to 
assure successful 
Superintendent performance 
and to establish her/his 
compensation. 

 4. Establish tax rates. 
 5. Influence federal, state, and 

local legislation. 

 

Meeting will begin at 4:30pm 
 
To join from your computer- 

Join with Google Meet:  https://meet.google.com/ddq-stbh-jod 
Join by Phone:  (US) 1 567-250-3767 PIN: 745 614 238# 
 
 
Agenda - started @ 4:46 pm 
1. Superintendent evaluation process and form discussion: go with the evaluation that is 

currently in possession, Walt has forwarded an evaluation that will be utilized for next 
year’s evaluation. For now, each member will work on their own form and compare Mr. 
Garcia’s own self-evaluation. Many components to a working evaluation, each member, 
including Mr. Garcia has an assessment in which a 1 to 5 evaluation will be submitted 
Tina Free Eastman in order for her to compile a report.  
 

2. Executive Session 
    a.  personnel matters; C.R.S.24-6-402(4)(f): this was removed from discussion.  

3. District lines discussion : There was discussion regarding district lines and population to 
the best division of districts. Adding up the numbers throughout the entire district, 
tentatively 1906. Conversation on how best to communicate with the public.  

4. Adjourn @ 5:57 

Welcoming Notes: The board’s meeting time is dedicated to its strategic mission and top-priority focus areas. Your insights are needed and welcomed 
and the board encourages you to meet with the most appropriate person among the district’s many leaders. “Public Participation” is an opportunity to 
present brief comments or pose questions to the board for consideration or follow-up. Each person is asked to focus comments to three minutes. The 
boundaries are designed to help keep the meeting focused and should in in no way limit conversations beyond the board meeting. The “consent 
agenda” is based around “need for action” decisions that are highly routine or backed by prior information/discussion. If you are interested in helping 
the district’s performance efforts, please talk with any member of the leadership team or call the district office at 719-745-0500. Our opportunities are 
limitless and your participation is highly desired.  
 

 

https://meet.google.com/ddq-stbh-jod

